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Evidence taken at the first meeting of the Public Accounts Committee held 
on Friday, the 5th August 1927, at 2-30 p m 


Present 


' (1) The Hon’ble Sir Basil Blackett, Chmrnian 

(2) Moulvi Abdul klatm Chaudhury 

(3) Mr A Eangaswami lyengai 

(4) Mauha Syyid Murtiiza Sahib Bahadur ^ Members 

(5) Mr N M Joshi 

(6) Mr G Saivotham Eao 


(7) Sir Fiedeiic Gauntlett, Auditor Geneial 

(9) Ml GW Caison, Controller of Civil 
Accounts 

(9) Mr G Kaula, Accountant General, 
Central Eeveuues 


y Weie also present 


The Hoii’ble Mr A F L Brayne, Financial Secretary, Witness 

f 

Chairman — We propose to begin to-day with the Finance Department 
Eesolution on last yeai’s report 


1 Ml Eangastvami Iyengar — should lilce to know whether the 
Auditor General has any suggestions to offer on the Eesolution 


Sir F Gauntlett — The simplest thing will be to go through the 
Eesolution paragraph by paragiaph with the report of the Public Accounts 
Committee itself 


Mr Brayne pointed out that there was an additional list of minor 
points which was being circulated 

2 Mr Rangaswami lyengai — Are you m a position to tell us what 
you hare done ''Mth regaid to the more vigoious application of this system 
of lump cuts ? 

Ml Biayne — I have not got the exact amounts of all the cuts we have 
made, but we have done so in the case of all the larger demands, for 
example, in Public Works we have made a lump cut of 10 lakhs in a 
budget of about a croie, and we have done this more or less in all the 
big departments I can give a list of these cuts to members of the 
Committee 


Mr Bangamaim lyengai , — I do not want a list The system of 
lump cuts IS also applied very extensively in England What I should 
lil.e to ]:nov is whethei you can reduce this system of making lump cuts 
to any paiticulai principle oi system At piesent on vha^- pimciple do 
you take 10 lakhs rather than 5 lakhs ^ 
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Mr Brayne —We work on the estimates of past years, on the difference 
between revised estimates and the sanctioned amounts , wherever undei- 
STiending to a certain extent has been noticeable in past yeais, we always 
work on that , there is no percentage like 10 per cent oi 5 pei cent of the 
total 

F GmmUen.—PeiMi:>s I may lemaik heie on this very pertinent 
point that the Accountant General, Cential Pioviuces— ivhich is a small 
province where a man is able to give moie indnidual attention to his 
^ork — 111 his last report on the appiopiiation accounts bioiight to notice 
case after case m which duiing the last 3 oi 4 years there had been 
persistent saving under the same heads I would suggest that the Local 
Government ought to ha\e no difficulty wdiateiei m determining if lump 
cuts could be made suitably undei those heads 

3 Chmtman — I would like to know' from Mi Biayne whether the 
does not think that if one can cut dowm the amount under a giien sub- 
head, one ought to be able to reduce the actual provision undei that sub- 
head lather than make a lump cut on the whole / 

Ml Biayne — It wmiilcl be bettei to do so The lump cut does give 
rise to veiy considerable diffieultv, as in the ease of the Militai}^ accounts 
A lump cut has to be distributed and it is veiy difficult to say whether 
any particulai head is excessive 

Ml Eaiigasivami lyengai — But where a lump cut is going on every 
year, surely we can cut down the estimate 

Ml Biayne — I think it is desirable to distribute the cut as far as 
possible. 


8'ir F Gannilett — There are certain heads under which experience 
shows that no measure other than a lump cut is really adequate The 
Punjab Government 2 or 3 years ago laid down very definite and strict 
rules, with regard to, the measures which appear in Public Works budgets 
The rules prescribed as strictly as possible what should properly appear in 
Public Woiks budgets, and even then there are alwmys unforeseen cir- 
cumstances in the course of the year winch render it impossible to spend 
money on projects which are fully prepared and are actually going for- 
ward No measure other than a lump cut can really rectify matters in 
Public Works In the same way with regard to Establishments, you must 
budget on the basis of existing cadies and the onlj’’ way to measure the 
sanng or to estimate the saving is a lump cut 

Chan man — ^But in that case you can take a lump cut under a parti- 
cular head and not under the grant as a whole 

I 8ii F Gauntleft — I think that ought to be done where possible 
4 Ml JosJii — Is this system of lump cuts to be_ pur sued always ^ 

Ml Biayne — There is always' a tendency to err on the safe side 

Chairman — Of course it has to be lemembered that the one important 
requisite is that the Governor General in Council should obtain a sufficient 
grant from the Assembly to meet Ins expenditure He does not want to risk 
unnecessary supplemental les 
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5 Mr Biayne—Iu connection with, paragraph 3 of "tlie Resolution, 
paragraph 7 of the report referred to certain particular forms of excesses 
on which the Coimnittee recommended that action should he taken 

Gha{irman . — ^You mean heads (1) — (5) in paragiaph 6 of last year's 
report I think those come in paragraph 4 of the Resolution Perhaps you 
might just go through them 

Mr Biayne — Talaiig head (1) first, that excess will disappear now we 
ha\'e got the new arrangements working As regards head (2), supple- 
mentary grants were put before the Assembly last year Head (3) deals 
wdh tlie difficulties encountered in watching the progress of expenditure 
The particular instances were the Posts and Telegraphs and the Survey 
ct India No other instances of this soit have been noticed In the case 
of Posts and Telegraphs it is due to a large debit foi Stationery Now 
these debits aie adjusted quaiteilj'-, so there is not much iisk of this sort 
of thing happening again 

Ml Bangasivami lyengai — But I think in the Audit Report of the 
Posts and Telegraphs the Auditoi General has drawn attention to the 
fact that there has been insufficient watch on the progress of expenditure 
in that Department 

Sit F Gaunileit — Yes, that is on the part of some junior officers It 
ought to be remembered Giat it is hardly fair to judge from the report 
of one veai the effect of any action taken on the previous year’s report 

Mi Bangaswami lycngai . — ^But this difficulty of watching the progress 
of expenditure has been under consideration for the past 2 years and we 
dealt with it 2 years ago , and we find that this tWg has occurred in 
the Post Office once in 1924-25 and again in 1925-26 

6 Sit F Gaunilett — I would like to suggest that this question should 
be taken up definitely as an accounting question by the Committee and 
that definite recommendations sliould be made I do feel myself that 
annual adjustments ought to be avoided if possible In other words, it 
ought to be possible some time during the course of the year to transfer 
an estimated amount, making the actual amount transferied at the end 
of the year strictly coirect by adjustments in the last quarter We should 
have much less trouble if we could make periodical adjustments in eases 
where it is possible to make a lougli estimate of what the amount is likely 
to be I am only suggesting that this question of minimising as far as 
possible the annual adjustments might be taken up for further considera- 
tion - 

Mr Bangaswamt lyengat — To the best of my lecollection we did make 
certain recommendations and there was a Government Resolution which 
also laid down elaboiate diiections as to how the progress of expenditure 
should be watched 

Ml Biayne — ^Yes in August last year we issued very elaborate 
instructions peihaps the Committee would like to see a copy of them 

Chatiman — ^Does this covei the qxiestion of bringing, amounts to 
account at the end of the year ^ 

Sir F Gaiintleit — Only indirectly all that it says is no head of a 
department can really watch the progress of expenditure unless he keeps 
a watch on his liabilities as to what is still to be paid by bim 


t 
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Chan man— 'K q should not merely keep a watch on his Habilities but 
actually bring it to charge in the course of the year ? Mr Brayne agrees 
that it IS desirable to take up this question 


7 Mr Biayne— Coming to head (4), definite orders were issued m 
1924 to the effect that belated adjustments should be brought to account 
in the year in which the orders were passed and not antedated to a preiuoiis 
Year just because the accounts of the pievious yeai happen to be open 


8 Chairman —Head (5) deals with the Eailways 


Ml Rangaswanti lyengai — We can deal with that when ne come to 
Railways 

Ml Joshi — Is it not a fact that in the case of +he Capital account, 
this IS happening every yeai 

Ml B) ayne —I do not think that excessive figuies aie put in delibeiate- 
ly year after j'^ear undei spending arises foi vaiious reasons for example 
because proper contracts are not aAmilable 

Ml Joshi. — Foi the last 5 years we aie underspending by something 
hke 5, 6 or 7 crores 

Mr Frederic Gauiitleit — ^Last year in emdenee befoie us Mi Gimdal 
said the average saving in the New Capital Works foi 10 yeais was 25 per 
cent a year, and this year (1925-26) it is a good deal more than 25 per 
cent 


Mr J oshi — ^And my view is that on the whole it was a mistake on the 
pait of the Assembly to have announced that they ivere ivillmg to spend 
150 crores 


Chan man — ^You are speaking on the Raihvays >Sii Frederic is speak- 
ing on the Nev Capital It is of couise a general question but as regards 
the Raihvays ive have put that light , ive have got aivay from the 30 
crores 

Mr Biayne — In paragraph 4 of the report it is stated that steps 
hai^e been taken to cut doivn the Capital Grant 

Chairman — In the case of the Railways what ve do now is this • 
the total estimates of what the Railwaj^s can spend come to over 30 crores , 
Ave have actuallj^ provided only 24 ciores 


Ml Bangaswami lyengai — So far as the Delhi expenditure is con- 
cerned, the Auditor General is perfectly coirect that this thing has gone 
on Avithout our being able to find a remedy So far as the RailwaA's aie 
concerned, the position Avas explained that the Raihimys A\eie alloAved to 
send up their full estimates and they were told that there AA^ould be lump 
reductions and if they AA^eie able to Avork up to piogramme money would 
be found Therefoie there Avas alivaA-'s a lump cut But it Avould appear 
fiom'some remarks made in the Appiopriation Report, I think, that Avhen 

estimate is sent back to the Agents, 
hey d^stiibute these things in a diffeient Avay fiom what it was intended 
with the result that theie haA^e been excesses m some cases 


We 


9 07mtrma«— These aie questions to be laised Avhen we come to them, 
noAv proceed to paragrapli 5 


\ 
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Mr Bangaswamt Iyengar — I want to know at wliat stage tins matter 
IS now 

Si 7 F Gauntleit — We have invited the opinion of Local Governments. 
Thiee or four of the Local Govermnents have sent a final answer and thej’’ 
haie accepted the scheme withont comment The technical position is 
that so f ai as it invoh es merely accounting processes the Auditoi General 
can state under which heads particular items of leceipt oi expenditure are 
to appeal in the accounts , so that it is possible for me in another couple 
01 months to tell the Local Governments that if they abstain fiom or delay 
sending anv reply, we shall have to lay down orders without fuither 
consultation because it is desiiable that the scheme s'hould come into effect 
from the 1st April next year It is very impoitant that the budget estimates 
should be drawn up in the way in which the accounts are to be maintained. 

Mr Bi ayne — We are taking steps to do that in the case of the Budgets 
of the Central Government 

10 Brayne — With regard to paragraph 6, the Finance Department 
have drawn up a scheme following the leeommendations of the Pubhe 
Accounts Committee last jmai and it is under the consideration of the 
departments concerned We have to send a despatch to the Secretary of 
State and this has been drafted 

Mi Bangasivann Iyengar — ^klay I know unless rt rs confidentral, 
whether theie is any proposal m that connection to alter the present 
statutoij’- position 

Sv F Gauntletf — That position has not been touched at all , we cannot 
possibly interfere with the Act 

11 Ml Bangasivann Iyengar — As I undei*stood the discussion some- 
time ago though I am not quite clear, the Secretary of State has prescribed 
a certain form in which tiie Finance and Bevenue accounts are to be 
presented to Parliament, and it is necessary that the accounts that are 
presented to the Assembly should m all respects tally with the accounts 
presented there There vas somd difficulty in making them identical 
which I think we discussed The information I now want is whether yon 
will alter the form of accounts which liaise to be presented to Parliament 

Sir F Gauntleit — The letter to the Secretary of State puts before him 
the proposals of the Government of India for the modification of the form 
of the Finance and Revenue accounts so as to give effect to your wishes 

Mi Biayne — There are two things — the Finance and Revenue accounts 
and the Budget estimates The proposal seeks to modify the Finance 
and Revenue accounts with the approval of the Secretary of State and then 
tc modify the form of the Budget estimates and various statements that 
are put before the Assembly m accordance with the modification made in 
those accounts The result will be that tire working expenses of Posts and 
Telegraphs for instance, will appear on the expenditure side and there 
are ^ arious other modifications of that kind 

PaiagrapJi 7 of the Besolution 

12 Mr Banga<swaim Iyengar — Have the lawyers pronounced on this ? 

Mr Brayne — A despatch has gone to the Secretary of State recom- 
mending that the Fund should be established, and that the token vote 
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slionld be accepted It meludes also the other question of the ^etotion 
of new service All these thiee questions have gone torvaid in one 

despatch to the Secretary of State 

Chmrmm—T\ie position is that the Goveinment of India have for- 
mulated their proposals I should like to ask whethei all this is possi 
within the framework of the existing Government of India Act i 

Mr J?iai/ 7 ie~No, Sir. It will require the modification of the Gov- 
ernment of India Act and the issue of rules theieunder. It is just possible 
the Secretaiy of State will follow the rule adopted last year, that such 
modification should wait and that we should cany on as at present until the 
new constitution is considered 

Ml, Ranga^iwatiii Iyengar — ^You have suggested that the Act should 
he suitably modified in this respect ’ 


Ml Brayne — Yes 

13 Ml, Joslu — With reference to paragraph 8, last line, — “ careful 
statistics should be kept of tlie pioporlions bctiveen actual expenditure 
and estimates based on the existing cadies under estabLshment heads ” — 
have you considered that ? 


Ml Biayne — Yes 

Bir F Gauntlett — ^When these statistics have been iccoided it will be 
possible to take averages 

Paiagtaph 10, Qiiesiion of cont^acis. 

14 Mr Biayne — The Finance Depaitment are consideiing the new 
rides We have collected tlie various rules in the Railway Department 
and the Aimj’- Department, and lecently ve lecencd a statement foi the 
Pablic Accounts Committee at Home of 1926, setting foi th a veiy elahoiate 
sel of rules which we have endeavouied to incorporate in our rules as far as 
possible 


15 Mu Eangaswami lycngai — I want the Committee to deal with the 
question as to what extent officers should be permitted to enter into 
contracts without calling for tenders 

8tr F Gauntlett — I understand the question is being dealt wuth in the 
Finance Department They have received a eopj’- of the orders issued 
by the Treasury in England which prescribe the conditions which must 
be fulfilled by departments before they could enter into contracts without 
the previous sanction of the Treasuiw It would not perhaps be adminis- 
tiativelv practicable to apply the whole set of lules in India, hut some 
of them could be applied aud it was from that standpoint that the question 
was being considered 


Chairman The extent of the control of the Treasury at home as 
empaled with the control exercised here was something almost incredible 
The rules would be circulated to the Committee after which they could be 
considered 


Iyengar— 1 would next raise the question of how 
exnef reappropriated and utilised for 
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Mr Brayne — ^No leappiopriation is allowed from voted to non-voted 
•and Vice versa 

Chau mail — Tlie answer is tliat we foimally approve of a snpple- 
mentaiy grant for tlie non-voted poition in the same way as a supple- 
mentary giant under a voted head is approved by the Assembly , there 
IS no question of reappiopiiation Usually, unless we aie absolutely driven 
to it and unless we aie faiily siue that there is a cleai prospect of a 
surplus on the budget, we do not easily assent to supplementary grants, 
W’^hether under voted or non-voted heads 

Mr Kaula — The answer to that question is that the purse is a joint 
one for both heads and youi objection will continue to apply so long as 
the joint puise continues 

Chairman — I do not think that the assumption in ]\Ii .Rangaswami 
Iyengar’s argument that the Assembly is seized of certain monies is quite 
the collect way of putting it Its function is to control expenditure under 
certain heads and any expendituie under those heads rs to be out of monies 
voted by the Assembly , but there is no obhgation on the Governor General 
in Council to spend the money \oted He has asked for a grant and 
it has been given to him and it may sometimes be a merit on his part if 
he does not spend it 

17 Mi jRangaswami lyengai — Therefore, when there are lapses are 
those lapses specifically ear-marked ? 

Chau man — No , they are not 

Su F Gauntlett — It has been laid down legally that a grant cannot be 
reduced, so that the head of a department unless he receives executive 
orders to the eontiary, can go on spending against the grant which has 
been allotted to him by the Assembly In so far as the Governor General 
in Council is utilising his povers to make a supplementary grant for 
non-voted expenditure, he is only utilising exactly the same powers as he 
has when he makes the oiigmal grant Your objection is really to the 
whole system of non-voted expenditure You wull see in the Appropriation 
Accounts the savings under voted and non-voted heads given separately 
in each ease 

Mi Rangasivanu lyengai — ^You do not think there has been any case 
in which savings under voted have been taken up to cover excesses under 
non-voted ^ 

Sir Fi edenc Gauntlett — No , any saving under a voted head goes into 
the joint purse and it then becomes available for any supplementary grant 
One comment that I make throughout is that the savings under non-voted 
are generally bigger 

18 Mi Joshi — I do not understand you when you say that the 
Governor General in Council cannot reduce a grant , if he does not spend 
it, he reduces it ^ 

f 

Chau man — He did not say “ The Governor General in Council” , 
it IS the Assembly that cannot reduce the grant The Governor General 
in Council can specificallj" direct that a saving whether under voted or 
non-voted shall be ‘ wwitten otf ’ from the amount available to the spending 
officer under that head to spend 



Sv F Gaunfleft —Might it not also be said that the executive Govern- 
ment thionghout the world can specifically order a diminution in the rate 
of expenditure ! 

Chau man— Yes, certainly The question aiises where theie is a new 
service and it has been luled in such cases that the Governoi General in 
Council must obtain authority from the Assembly for the whole of the 
cxpendituj,e for that seivice whether theie are savings undei voted heads 
01 not 

19 Ml Bangaswami Iyengar — It comes to this . when money has not 
been spent under a voted head, it lapses or goes into the joint purse or 
the total levenues in the hands of the Governor General in Council, , and 
being theie he has got the light to use such monies for non-voted items, 
if necessary 

Chan man , — I do not like the phiase “ joint puise ”, it is one single 
consolidated fund out of which the Governor Geneial in Council is spend- 
uig money on certain services which he is authorised to spend without the 
vote of the Assembly and others which he could only spend with the vote 
of the Assembly , it is all one fund which is being spent by one authority, 
the Governoi General in Council 

Ml , Bangaswaim lyengai — Has anything been done with regard 
to the rules mentioned in paiagraph 12 ? 

^Mi Biayne — We have got the lules in hand The Army rules are 
unoer levision , possibly they would bioaden the rules somewhat, as there 
was too much centralisation 

Ml Bangaswami lyengai — Giving them a blank cheque ? 
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Chan man — It lias to be remembered that the Army is the most 
•ceiilraJised department in India and the powers of re-appiopuatioii which 
are now given to spending authoiities iindei the Commander ni-C’i'ef 
aie estiemely limited 

F Gaunilcit — I think it wiU be found vhen the Ainij' rule:^ aie 
clo'iclv studied that it will not necessitate veiy much revision on the civil 
side because the mam point vhich ivas made by the Seeietary of State was 
that le-appropiiations to meet new expenditure should not be made without 
Ihe sanction of the Finance Depaitinent and that is inactically the same 
-as the pioceduie for supplementary grants lequiimg the vote of the 
Assembly 

Chau man — The specific intei\ention of the Governoi Geneial is le- 
quned foi the appi opiiation of saimgs for new services 

If? Bangaswami lyengat — So fai as the Aimy is concerned is Iheie 
am such lule ? 

F Gauntleit — Yes , that is the lule which vas laid dour by the 
Secic^aiv of State which is called attention to in this paiagiaph 

?(/? Bangastvami lyengai , — ^\Ye would like to see how fai the lules aie 
undergoing revision 

/ 

Chau man — I think theie will be no oboection to the re\i'''ed lules 
bfiing placed before the Public Accounts Committee aftei thev have been 
flamed ' 

F Gauntleit — The mam point to notice is that this question is 
■snil open 


Faiagtayh 13 of the Besohitwn 

20 Chau'man — The lepoit of the Auditoi Geneial is not yet leady 

Bu F. Gauntleit — No , all that Iliave received up to the piesent have 
been various reports by Sir Bliimaseiia Ran on accounts completed about 
18 laonths ago I have not got the final reports because the accounts do not 
close until -Tuly or August 

Paiagrapli 14 of the Besoluhon 

21 Chau man — “ The outstanding points are now under exananation 
and the views of the Government of India will be placed before the Com- 
mittee ” 

Joslm — ^Are they going to be placed this year " 

jlJ? Biayne — ^Yes 

22 Ml Josh % — You are referring to some rules being framed for 
gnmg certain powers to officers working m remote corners ” 

Ml, Biayne — The point of view of the Central Board of Revenue is 
this they say there is no necessity to frame rules because they are not 
likeh^ to have many more wmiks of this kind , we referred the general 
question to the Department of Industries and Labour and they are not in 
favour of having separate rules because they say there alioadv js one 
complete set of rules, and if any modifications of those rules are required 
in a particular ease those modifications should be sought by the officers 
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■who aie carrying out the woik You cannot lla^e sepaiate sels of rules 
aiipiying to every officer who has some special work to do 

23 Chau man —Axq we not in a position to state finally that tire Gov- 
ernment of India’s opinion is that it is undesirable to frame such a set 
of rules 

Mi 'Btayne —Yes , the tiouble in this ease yas that the paiticular 
officer concerned did not apply for any relaxation , it might hare been 
given to him 

]\h Kaula—Uay I suggest that that question be put to the Audit 
officer when he is present when this case is taken up ? I dou!>t if he 
vull admit that there aie regulations suitable for the Salt Depaitment 
kly impression is that he is of opinion that theie are no definite rules 

Chau man— The point being that the lulcs that apply to works in the 
P W D do not apply to the Salt Depaitment " 

M 7 KanJa — They do not applv aulomatically unle‘<s they are made 
applicable 

Su F Gaunileii — I think the answei to Mr Kaula’s point is that 
though there may not be a set of rules technically applicable to the Northein 
India Salt Depaitment it was assumed tliat Ihev were working under 
P AV D rules 

Chau man . — As regards the question whethei adequate rules exist in 
the Salt Depaitment or not, we can take that up when the Salt Dep.iitment 
IS before us 

Pajagiaph 15 of ihc Rcsolui'ion 

24 illi A Fangaswami lyenqai — This is a matter on which I should 
like to raise the general question as to what extent w’e can deal wuth 
receipts in the Public Accounts Committee The Gorernor Gcueial has 
already agreed that it is open to us to refer to the accounts of receints m 
so far as they arise from audit reports , but I would raise the moie general 
ciuestion as to wffiethei it is not time for us to state that there should be a 
more sj’-stematic audit' of receipts than lias been in Aogue in respect of 
many departments I understand the mattei is engaging the attention of 
the Government and I see the Public Accounts Committees in England 
hare gone on systematically dealing with questions of receipts in cases 
in which there has been failure to lecorei lerenue owing to bad manage- 
ment of receipts and so forth The question is whetjlier it is not open 
cquallv to us to deal wuth them and whether the Audit Depaitment possesses 
the requisite machinery foi auditing receipts 

Sti F Gauntlett — The actual position of aifaiis in legard to tins big 
question is that the Secretary of State has twice suggested to the Govern- 
ment ol India that the Auditor General should be instructed giadually 
to take over the audit of receipts The question lias nerei been finally 
taken up and considered so far as I know , but from time to time the 
mrdit of receipts which is entrusted to the Auditor General by the Governor 
General in Council has been increased In practice what happens at the 
present moment is wdrenever w^e find large embezzlements in the accounts 
or a specific institution, I am asked to undertake the audit of tliar in<'ti- 
tntion— especially in Bengal wdiere the question has been very bad indeed 
Jn tact we have so far progressed in Bengal that the Accountant General 
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there has a separate establishment Avorkmg nndei him, which is practically 
nndei the orders of the Local Government, to deal t\*ith the leceipts of 
institutions there from time to time If yon ask whethei I hai^e the 
macli]nei 3 ’-, I saj’- ‘ no ’ and I should not have the machmeiy to undertake 
aiijnhing like a real audit of receipts foi another ten years I think it is 
possible that I may have to find within the next four or five years some 30 
itioie officers for work in connection with expenditure which administratively 
IS in contemplation I have asked the Government of India to have a 
conference to determine what administrative measures are likeh’’ to be 
adopted which will necessitate increases of my establishments because my 
men are all experts and I have to train them for two or three years before 
they can do the work Any attempt, therefore, to undertalce audit of 
receipts generally will have to be notified to me and I shall have to be given 
five 3 ears’ notice 

25 Chaiima/n — Can you tell us roughly to what extent you audit the 
mam leeeipts of the Government of India at piesent ^ 

Stj F Gauntlett — I practically audit commercial receipts — Kailways, 
Posts and Telegraphs and Customs 

(hail man — ^Do you regularly audit customs receipts 

Sn F Gauntlett — I have a test audit department working thioughout 
India , that is of course only a test audit I audit the receipts of a large 
numboi of Government institutions, but those are all under specific oideis 
A foiUjilete list of the work that was entrusted to me under rule 12 of the 
Auditor General’s rules was prepared m 1924, and if you are interested 
in the matter, a copy might be supplied to you, but I do not think that the 
list IS quite up-to-date 

26 Mu A Bangaswamy lyengai — ^You have been auditing receipts m 
a eonsideiable number of departments in pursuance of the audit rules 
I should like to know whethei undei the piesent S 3 ’’stem of audit of 
accounts in this country there is a system of auditing receipts as well as 
expenditure, and whether when such audit is undertaken it should not 
come before the Public Accounts Committee in the same wav as expendi- 
ture IS coming before it ^ For instance, take income-tax We should like 
to know whether all the tax that has been assessed has been properly col- 
lected For that you must have a test audit in certain cases to find out 
whether the officers have got all the receipts Mj'- suggestion is, that 
generallj^ in regaid to revenue your department must systematical Iv under- 
take a test audit, at a rate of 10 per cent of the total number of cases, 
to see vliether the officers had done their duty properly, whether remissions 
bod been too frequently granted and such other things, because those are 
things about which this Committee ought to be informed, and there should 
be a machinery for it 

Su Fredenc Gauntlett — It is rather a long question, Sir The first 
point IS with regard to the existing machinery of audit I thinlc you can say 
that at piesent ivhat jmu have is only an internal check So far as land 
’ ei enue is concerned, the internal check has been verj’’ well developed As 
a matter of history, we did undertake an investigation in Bihar and Orissa 
.iiist before retiencliment came into foice Unfortunately we thought we 
would have plenty of time to undertake a systematic surv^ej^ We started 
with land revenue but we got nothing out of it, because we found the 
internal system of check of land revenue generally efficient and by the 
lime we finished with land levenue, retrenchment came into force and we 
had to take all the men away for other work 


/I 



12 


The next point that Avas raised ivas a specific point with regard to 
jncoine-tax The question Avhether I should be asked to audit meome-lax 
was consideied by the Cential Boaid of UcAenue, and I think they sug- 
gested, — I am only speaking tiom memoiy — that the actual assessment n 
hO intricate that it is impossible leally to apply a test audit to the complete 
transactions of the Cential Boaid of RcAcnue 1 tliiuk the nioie impoitaub 
point they made was that no test audit noiild be oi leal a nine unless you 
could get, as the income-tax authoiities thenisehes iret, access to tlie jirnatr 
papeis of peisous nhom the} aie assessing and tlieie is no statutoiy 
machinery at present by nhieh the Auditor Geneial can get access to such 
papeis This question I belicA^e, has been Aciy earefiilh' consideied in 
great detail in England It is peifecth’' tine that tlicie is a test audit of 
ineome-cax in England But 1 boliCAc that li theie is to be aiiA* .u tempt to 
inA^estigate this question thoroughU aac sliould undoubtedh lure to go to 
England to find out AAliat is being done theic But nn impicssion gained 
iiom the epitome of that Public Accounts Committee and from otiier papeis 
tnat liaA'e come before me is that leally the Audit oi Geneial undertakes no 
moie than to see that the instructions aaIucIi aie issued Iia- the Central 
autlioritA’’ aie complied AAith Iia* the suhoidinate aiithoiity I think those 
itre the ansAveis 

ilf? A HI Joslu — What aag can do this Aeni is to lecommend to the 
GoA'ernoi General that this subiect deseiAcs caieful examination and we 
should lequest the Auditoi Geiieial to gne us a note on this subject as to 
hoAV fai it can be done 

Sii Fiedeuc Gauniletf — I am not sure that the note originallA slioiild 
come from me, but I am entireh' undei the oideis of tlie Public Accounts 
Committee and if I am asked to piepare a note I shall be only too glad 
to do so If you leally aaisIi to pi ess this point that leccipts ought to 
come undei GoA^einment audit jusl like expendituie it aaiII neces- 
sitate eitliei an alteiation of the statuloiw Auditoi Geneicd s lules oi i1 
will necessitate a specific oidei fiom the GoA'einoi Creneial m Council that 
I am to undertake the audit of leceipts But no such oidei could be issued 
until the piineiple has been accepted and until I haAe the maehmerA 
leady 

27 Chat? man — It is obAuously a complicated question as one AAOuld 
gatliei fiom Sir Eiedeiic Gauntlett’s lemaiks Avitli legard to income-tax 
'Now, Avitli legal d to the action of the income-tax authorities, liaA'e any eases 
come befoie the Auditor Geneial in aaIiicIi the income-tax authoiities haA'e 
AAritten off as non-eollectable sums winch are due fiom assessees 

Sir Fiedeuc Gauntlett — No, Sir That again is part of the big ques- 
tion of the tieatment of losses winch has been under consideiation for 
the last two or three yeais 

28 ilfr A. Bangaswamy lyengai — I don’t suggest that you should be 
a sort of superAosoiy income-tax authority OA’^er the income-tax depaitment 
What I am pointing out is that you must conduct a test audit For 
instance, the auditois in business concerns don’t go into CAmry item of 
receipts but they merely conduct a test audit and see that the hooks are 
property maintained Noav, Avliat I want to ask you is this Don’t aou 
think It would be well worth the cost if you conduct a test audit and the 
revenues aviII improA'e by reason of conducting a test audit ? 
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■Sir Fredeixc GaxmtJeii — If you ask me that as an Auditor Geueral, 
I emphatically say ‘ yes ’ One has to face the position quite fiankly 
that there is hardly a single deptt that welcomes an audit, and if a depart- 
ment can keep the auditor out, li: will do so Without expressing any 
innuendoes or insinuations at all, that was the attitude of the income-tax 
authorities They put forward admirable reasons which I accepted Bui 
the position, I think, is that Government as a Government has to rise supe- 
rior to individual departments of Government Individual departments 
will always object to audit, but Government as a Government 
t^hould take the view that audit is after all worth while I think I can 
safely say that the experience that we have had duiing the last twenty years 
with oui test audit does show that it has been of v^ue I think it is not 
unfair to say that one of the main leasojis why the present Sea Customs 
Act IS being radically amended is that audit has pointed out that it is so 
utterly out of date that it cannot be voiked legally 

Then again the Chairman put to me a question whether I see any state- 
ments of losses from the Income-tax department and I said no But test 
audit in the Customs constantly raises questions in which the Collectors haA 9 
exeicised disci etionaij’’ powers and have waived lecoveries In many 
cases, test audit has had to say that this contravenes the general orders 
which have been issued by a supenoi authority and that the exercise of 
discretion has been against those orders 

M) Bangasivamy Iyengar — I do feel that as the Finance Member has 
opened up so many new ways by which the finances could be more pro- 
perly managed, we ought to start this 

" Chairman — There are really two difficulties m the way in regard to 
income-tax The income-tax authorities will tell you freely that they are 
not getting anything like the whole of the income-tax due They think 
that the net is not yet cast ivide enough But I think it is very doubtful 
whether the time is really ripe yet for putting any test audit into the income- 
tax department 

Then the other difficulty which was raised by the Auditor General was 
this The natural result of the introduction of parliamentary institutions 
in this country has been a very great increase in the demands for staff of 
the Auditor General, and I don’t think the Auditor General has or will 
have the staff to undertake such a large work as the examination of income- 
tax or other receipts generallj’^ for some little time to come 

29 Mr N. M Joslii — But the question of losses is on a different foot- 
ing ? 

Chan man — I did not speak of losses, — I referred to non-collection, 
the audit of money not received, and so forth 

Sir Frederic Gaunflett — There are specific orders that in cases of 
frauds occurring the matter has to be reported to the account authori- 
ties 


30 Ml A Bangaswamy Iyengar — I quite see that the Income-tax 
department is vet in its infancy But what I want to know is whethei 
the officers should not always be subject to the control of the audit autho- 
iity in respect of what they do At presentdhey are given a large amount 
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yf discretion, and we do feel, that in the income-tax depaitment, without 
impinging by any means on the assessee, a good deal more could be properly 
collected if the department is kept in trim, not merely by supei vision but 
also by a legulai system of audit of receipts, because that will probably 
show the defects in the system which an expert Auditor will be able to 
point out to Commissioners of Income-tax 

Sii Fiedenc GmintUtt I suggest that a specific question be 
put to the representative of the Central Board of Revenue ^ 

Chau man — I think we may definitely ask the representative of the 
Ccntial Board of Revenue to gne his views on the question of the jiossi- 
biliti and desirability of an audit of income-tax receipts 

Fjedeuc Gannfletf , — If there is to be an extension, personally, I 
should prefer to make an experiment uith regard to Forests, because m 
that case oui experiment might be fruitful tlieie 

Chav man — So far as this Committee is concerned, it is onlv concerned 
witli the audit of the Central forests 

Ml A Bangasioamy lyengat — If the Auditor General does get down 
to any method of dealing with Central forests, certainl}’- it might be applied 
to provinces as well 

Chav mail — We will also ask the lepresentative of the depaitment com 
cerned to be ready to answer the question of extension of audit of receipts 
fiom Forests 

Ml Joshi — ^Would it not be better if they asked the department con- 
cerned to give the Committee a written statement in advance " 

Mr A Bangasivamy lyengai . — I think they mil all bring a state- 
ment and read it 


Paiagiaph 18 of fhe Besolntion 

31 Ml Biayne — The Finance Department propose to issue general 
rules after the new rules for the Posts and Telegraphs hare been in force 
for some time 


Paiagiaph 19 of the Eesohihon 

32 Ml Brayiie — A despatch was submitted to the Secretary of State 
in ]\Iarch or April last, and we have not yet heard from him 

Paiagraph 20 of the Besolntion. 

33 Sir Piederic Gaimtlett —'W q have attempted this year to reduce 
tlie volume of the Report of the Central Revenues, and although the ?>ta- 
tistics aie necessarily larger the letter press is veiy much smaller 

Chairman —'W q will now take the statement showing the action talcen 
or proposed to be taken on the points which have been noticed by the 
Public Accounts Committee in their Report on the accounts of 1924-25 
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ATPENDIX II 
Item 1(1}) 

34 Sij Fi edet ic Gmmileft — The point is "^’lien the Secretary of State 
sanctions the classification lules, veij'' large powers will be left to the 
amhorities in India to frame lules relating to services nndei their control 
It IS entirely a question of fact, e when powers aie given to the anthori- 
ties in the provinces they can deteimine whethei they can inciease or 
decrease the leave 


Item 1 (c) 

35 Sir Fiedeiic Gauntlett — I am afiaid that I am partly responsible 
for ihis, because as a great deal of mfoimation had to be obtained the 
Auditor General undertook to bung together a complete statement of the 
liosition with regard to this inventory I tliinlv the Government of India 
will agree that it is not really the duty of the Auditor General to under- 
take an inquiry* like that The result is that I have an enormous mass of 
papers which I could not look into It is a ^ery big question really The 
question will reallj’" arise then as to the extent to which ve can take our 
mventoiy, to keep stock of aU the chairs, pens and paper throughout India, 
but it IS reallj'- a difficult task But if the Committee thinks that I should 
lake it up, then I shall try to do it 

Item 1 (/) 

36 Sir Fiederic Gauntlett — This came up before the ad hoc Arm}' 
Committee, and the Quarter Master General was asked to expedite matter? 
as much as he could His inteivention had to be obtained, because we 
wanted our new Pay and Accounts Officer in Peshawar to be housed m 
the building occupied by the Militar}' Accounts Department They also 
have a scheme for the amalgamation of offices and want to move their office 
from Peshawar to Rawalpindi When they get to Rawalpindi they will 
have to be housed in the buildings which now belong to the Military 
Accounts Department That will necessitate the turning out of the Divi- 
sional office at Rawalpindi, so that a new building will have to be built 
for the Divisional office This has been accepted in principle It is only 
a question of getting office accommodation, and the simplest and quickest 
method is for a small new office to be built at Rawalpindi The question 
was hanging fire because of discussions between the Army Department and 
the rest of the Government of India whether a really big office should be 
built and ivho should bear the expenditure and so on 

Item 1(h) 

07 3Ii . Biayne — We have considered the question in connection with 
the procedure in England and it has been referred to the Auditor General 

Chan man — I thinli it was at my suggestion that this Resolution was 
suggested, and it was decided to follow the procedure adopted in England 
if we could adopt it here 

Sir Fredeuc Gauntlett — Those figuies are exhibited separately in the 
Appropriation Accounts in England 
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Item 1 { 3 ) 

38 Sii Fredenc Gauntlett , — The officer on special duty has submitted, 
his Keport to the Central Board of Revenue and they aie considering the 
matter 


Item 1 (Ji) 

39 Ml Biayne — Ciders sanctioning a fixed peicentage of depait- 
inental chaiges have been issued in regaid to Madias and United Provinces 
As legards the othei pi ounces, the question is still under coiisideiation 

Sir Fi edet ic Gauntlett — Tlieie aie tvro questions im olved here Tlieie 
is hrst the question ivheie you use othei provinces as agents Tlieie is 
also the question in respect of voik that is done directly by the Government 
of India Some of the provinces have dealt ivith that difficulty by bringing 
all the estimates for establishment charges vitlim one giant instead 
of the pro lata distiibution The accounts shov the expendituie fni 
works and the expendituie on establishmente separately Of course, in 
our own departmental accounts ve distribute the departmental chaiges bid, 
so far as the appropiiation accounts aie concerned, the establishment 
charges instead of being distributed p }0 laia under the coiicsponding 
charge head in half a dozen ditfeient heads and diffeient giants, arc kepi 
uithin one grant so that you aie able on the face of the leeoid to corapaie 
the total expenditure on establishment uith the total appropriation for 
establishment 

Mr Bangaswami lyengat — ^But would it not make the account in 
lespect of the particulai woik seem in the nature of a pro forma account 
because you put only a soit of peicentage 

Str F Gauntlett — ^No I am not leferimg now to oui departmental 
accounts maintained for new works I am talking about the exhibition of 
the expenditure in the appropiiation accounts In these accounts, The 
establishment and works expenditure has always been recorded sepaiatelv. 

Item 2 

40 Mr Bangasiuami lyengai — ^klay we know wh}’ it is said that the 
qu-^tion will be taken up for consideration in connection with the next 
Statutory Commission 

Mr Braxyne — Several cases have recently arisen between the Auditor 
General and the Secretary of State uhere Ins action has necessitated the 
rcMSion in minor details of the statute and he has lefeired them all back 
and said “ I should prefer to keep these over for the statutory commission’*. 

Ml Eangasivami lyengai — I cannot quite follow that What I ivant 
to know IS vhy there is this anomaly m the position Does this refer to 
the status of the Auditor General 01 is it in lefeience to the accounts ’ 

Sn F Gauntlett ~1 would lefei you to Appendix XII of last year’s 
report It is set there in some detail and the last Public Account 
Committee,^ I think, accepted geneially the views that were there ex- 
pressed T. he Go^elnmcnt of India is consideiing it and savs it will 
necessitate alteiation of the statute, uhich I myself pointed out, and that 
in V] ew of the attitude which the Seer etary of State has consistently tak^rr 
of late it was decided to keep it over for the Statutory Commission 
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Item 3. 

41 Mr N.M J osivi — When are these war claims going to be settled ? 

Chairman — I said last year that a settlement would be reached shortly, 
and I don’t think I have anything to add to that 

Mr N M Joslvi — Is there any estimate ^ 

Mr Bangaswami Iyengar — The Home Auditor has something in his 
audit leijoit 

Mr N. M. J oslvi — Is there any estimate of how much we stand to gam 
out of the settlement ^ 

Chairman — ^Did we ever expect to gam anything ^ There is a claim of 
40 millions against us. 

Mr Biayne. — The total claim was about 68 miUions 

Mr Bangas^wami Iyengar — It would appear that that would require 
action by Parliament 

Chau man — In any case action is required by Parliament Certain 
expenditure was incurred in Persia, etc , expendituie which the Indian 
Government of the time expressed its willingness to accept It is an 
expenditure which requires a resolution in Pailiament to make it a proper 
charge on Indian levenues That Resolution has never hitherto been put 
before Parliament It is impossible to determine what is the amount of 
expenditure in question because it has been in dispute It is expected that 
a settlement will be reached shortly 

Item 7 

42 Ml Bi ayne — The new rate is 2^ per cent — 2^ altogether including 
msurance 

Ml Joshi — ^Do you take into consideiation the cost of the department 
to the Government ^ Do you make any calculations at this late ^ How do 
jmu find out whether the department is a paying department ? 

Chau man — W e went into that last year and we recommended that 2 
per cent was not sufficient to cover the charges 

ilfr J osJii — ^Lly point is that the real remedy is not to increase the rate 
but to provide them with moie work 

8ii F Gauntlett — This is the Stoie Department of the India Office 

43 Ml Bangaswami Iyengar — I should like to know whether you put 
down the late of 2 per cent on an estimate of the probable cost of the 
service done or do you base it on the actual cost ^ 

Ml Brayne — It is based on the actual cost. 

Mr Bangaswami Iyengar — Is it based on the percentage charged by 
professionals in England for similar services ? 

4 

Ml Bi ayne — I think it is based on the actual cost of the High Com- 
missi oner’s establishment and of couise the rent of the office, stores, etc 
i e , the whole cost of the establishment. 

H164Em 



18 


Item 12. 


44 Sit F Gauntlett —It got so serious that at one stage I had to 
threaten that I should have to ^vlthdlaw my pre-audit because theie was 
such a rush of work at the end of the year that I simply could not taclde 

it with any honesty 


Item 19 

45 Sir F Gauntlett —This is a general comment which aiose out of the 
action of the ddministrative authority of the Posts and Tclegrauhs depait- 
ment 

Chan man — I think that the summaiy of the Government of India’s 
views there is accepted by the Posts and Telegraphs Department 

46 Mr Biayne — Theie is one item and that vas the question of 
divergence of views between the Auditoi General and the Government of 
India It was recommended that pnma facie theie weie arguments for 
additional facilities of communication with the Secietaiy of State diiect 
and that it would appear that the matter nas one nhicn should be 
sympathetically examined by the Government of India The Government 
of India have examined the question There is nothing to show that the 
orders relating to his general independence weie intended to give him 
diieet access to the Secietary of State , if you look at the Auditor General’s 
rule you will find that when for example he sends his accounts to the 

, Secretary of State or when he sends his lepoits to the Secietaiy of State, 
they are sent thiough the Government of India, the Auditor Geneial having 
full power to comment in such way as he chooses on any point of detail oi 
upon any general question which aiises 


A similai question aiose some time back when the Goi eminent of 
India recommended to the Secretary of State that to avoid delay copies 
of despatches fiom the Secretary of State to the Government of India should 
be sent direct by the India Office to the Auditor Geneial But the Sec- 
retary of State would not agiee to any communication going direct to any 
authority in India other than the Government of India And of couise 
there is the general question of the difficulties which the Government of 
India felt would arise if there was an autlioiity in India who was able to 
comment on the action taken by the Government directly to that Govern- 
ment’s superior The Government of India felt indeed that the Auditor 
General has already ample powers of comment in his annual report and 
if the Government of India or a Local Government fail to carry out a 
thing in the way the Auditor General thinks it should be earned out, the 
Auditor General could either comment on it in his report or bring it before 
the Public Accounts Committee 


4/ Ml JiaKjoni'ami Iyengar — The Auditor General in tins country is 
unfortunately for the present appointed by the Secretary of State * in 
r certainly technically sub-ject to the adininisti ative control 

of the Secretary of State He is not like the Auditor General in England 
appointed he is put m a position of independence of the 
executive government He is not removable except by a vote of Parlia- 
ment then, Sir, the whole question is whether the Auditor General m 
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this eonntry is merely in the position of the head of a department in this 
country and should go through the ordinary routine of sending every- 
thing through the Government of India and receiving everything through 
the Government of India If the object is to secure the independence and 
the efficiency of the functions 'which are his charge, I do think that he 
should have access to the Secretary of State vho after all stands to some 
extent in the position of his direct superior and, ho'wever much the Govern- 
ment of India may want to kno-w exactly -what action the Auditor 
General has taken so that they may he in a position to state their case to 
the Secretary of State, I do not see why it should he made obbgatory to the 
Auditor General to go through the Government of India or why the Sec- 
retary of State should consider it necessary to send everything through the 
Governor General That is the point 

Chairman — I think if you will compare the position in England it is 
paicillel The Auditor General’s access to Parliament is through His 
Majesty’s Government, through the Treasury If jmu substitute the Sec- 
retary of State for Parliament here and the Government of India for the 
Tieasury, the Auditor General’s access to the Secretary of State and to the 
Assembly is through the Government of India The Government of India 
cannot withhold his lepoit from either the Secretary of State or from the 
Assembly any more than the Government at home can -withhold a report 
from the House of Commons But I think the analogy is fairly close 

48 Ml Rangaswami lyengai ^No, Sir I will put it in this way 

Suppose it IS a case in which the Auditor General differs from the Govern- 
ment of India and the matter has to go before the Secretary of State or 
to the Assembly Is it absolutely essential that he should place his case 
first of all before the Government of India and let them have their say 
before it goes to the Seei etary of State ^ 

Chau man — That is exactly the position in England His Majesty’s 
Government have their opportunitj" to say their ^ay before it goes to 
Parliament 

49 Mr Bangaswanii lyengai . — ^But the leal difficulty here is that the 
legislature has to look to the Auditoi Geneial for independent audit, 
independent criticism of the Government accounts and if, as matter of fact, 

^ he IS to be consideied as pait of the machinery of the executive government 
his independence is to some extent affected 

Chau man — I don’t think the Auditor Geneial would say that his 
independence or the independence of his audit is in any way restricted by 
the lact that he has to go through the Government of India to the Secretary 
of State 

8u F Oauntlett — May I quote one concrete case. Sir, as you raise this 
point I was just this morning looking at a case in which the Government 
of India sought to interpret one of the fundamental rules which leseiwes 
to the Secretary of State the right of passing specific orders I sard that 
the ease came under that rule and that therefore the orders of the Secre- 
tary of State were necessarj’’ The Governor General in Council is given 
the right of interpreting the fundamental rules. In the exercise of that 
right it stated that this case did not fall under Fundamental Rule 51 and 
that therefore the sanction of the Secretary of State was not necessary. 
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T tlien said that this case obviously pointed to a defect in the worc^ng of the 
fundamental rules because one has to assume that the Governor Genial m 
Council IS not supposed to be the final authority in determining whether 
Its own sanction 0 ? the sanction of the Secretary of State is necessary 
TJie Governor General in Council has refused to pass thai, 
comment of mine on to the Secietary of State It has gone through 
because it is in my letter to the Secretaiy of State but it is only one of a 
hundred paragraphs That is my whole point It is true that through 
the medium of this repoit I can get access to the Secretaiy of State but 
that IS inadequate unless the Secietary of State takes adequate action on 
eieiy paragraph of my report 

Clmimcm—l don’t think that is any evidence that the independence 
of the Auditoi Geneial is affected by the present position 

Mr N M Joshi—^ot as regards audit but the case mentioned by him 
shows that he has not got sufficient access to the Secietary of State 


CliaDman — It meiely shows that there are two fundamental rules, one 
of which disagrees with another 

(Su F Gauniletf — But when I suggested that this should be pointed 
out to the Secretaiy of State the Government of India refused to do it 


49 Ml Baiigaswami Iyengar — The point I was diivmg at is this 
The audit authority in this country, as he is responsible toi the Secretary 
of State m Council, should have the fullest facility for going to him upon 
ever}' mattex You niai’ sav that the Government of India is a sort of Post 
Office foi him I have noi quariel with that but he must in each case have 
the oppoi tunity of going to him upon every point 

Chan man — He is in the position of doing that through his annual 
report That is the same position as the Auditor General at home 

50 M7 B Iyengar — Is it open to you to withhold a communication 
from him oi to refuse to send up a ease to the Secretary of State if he 
wants to 


Mr Brayne — In the rules it is laid down that on any question m 
dispute the Auditor General can ask the Government of India to obtain the 
orders of the Secretaiy of State If they don’t, then he can bung it for- 
waid before the Public Accounts Committee 


Sn F Gawitlefi — That is exactly the action I have taken but the 
fact lemains that it has been brought to the notice of Secretary of State 
and he has made no comment on it 


ChuTiman ^I thinlc the Secretary of State would say very definitely 
that lie did not want to have things going through direct toi him 

51. Mr Bangaswami Iyengar — ^Then I think, Sir, it becomes the duty 
of this committee to say that the Auditoi General should have this power 
.and let the Secretary of State state what he wants on that 

^ ^ Auditor General had no ease before 

but now there is a eouciete ease of the Government of India refumng 

year, a concrete case of the Gov- 
of the geneial ~ 
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Act As a mattei of fact, %ve have since then actually put the specific case, 
not the general case, to the Secretary of State and he has ruled on it We 
put the facts before him and he entirely agieed that it was not a case 
where a general ruling could be given 

Sn F Gavntlett — I did ask in the alternatne that the Secretary 
of State should be asked to give reasons in the concrete case that went to 
him 

Chav man — He has given his reasons which he said would not be of 
much use to the Auditor General 

52 8v F Gannileti. — ^hlight I put the alternative to the case of 
direct access, and that is, if there is a request for a communication to the 
Secretary of State b}' the Government and it is accepted that there should 
lie a eommunieation, it should be sent ivith reasonable promptitude and 
not 5 01 6 years afterwards 

Chav man — The whole point there was we declined to put the general 
ease and it was, I thinlv the Auditor Geneial’s insistence on the general 
question that was partial^ lesponsible foi the delay I admitted last 
year that there had been veiy unreasonable delaj’^ over that question, but 
it was mainly owing to a fundamental difference of opinion whether the , 
general case or the specific case should be put to the Secretary of State 

Sv' F Gaunilett — That accounted for six months out of the five years 
in that case, and in the other case the delay was six years 

Chairman — No one would dispute that there ought to be reasonable 
promptitude in the matter 

53 Ml. Bangasivami Iyengar — ^klight I put the position thus, would 
it not be proper foi the Government of India itself to agiee that in all 
important cases where the Auditor General considers it a fit case to be sent 
to the Secietary of State the Governor General would himself generally 
adopt the policy of forwarding it instead of holding that he would send 
only such cases as in liis opinion were fit to be sent to the Secretarj^ of 
Stale ” 

Chav man — I do not think the Governor General could very well enter 
into a convention that without question he would always 

Ml Rangaswamy Iyengar — Not without question but geneially 
speaking. 

Chairman — Generally speaking, he does The point is, generally 
speaking and without question. 

54 8ii F Gauntlett — ^In the concrete case that I quoted, the Govern- 
ment of India set itself out to be its own authority to determine whether a 
reference should go to the Secretary of State 

Chav man — ^Which he was entitled to do under the Fundamental Eule 
That was a case in which 3 "ou eventually pointed out that under another 
Fundamental rule this involved an anomaly 

Sir F Gauntlett. — Then I suggested that the fundamental principle 
must be that the Government of India ought not to be the final authority 
to determine whether it must go to the Secretary of State 
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Olmrmm-1 tlimi it certainly should-tlie Fundamental Buie saye 


SO 

Bv) F. Gauntlett — My point is where a Fundamental Rule specifically 
rof ors 

Chm<nmn-Ml you are doing is that you are mterpieting a Funda- 
mental Buie Ton found that there were two^ne which said that the 
final determination of any question arising iindei these Buies is foi the 
Goveinor Geneial, and the other one was that the Secielary of State s 
sanction was required in certain events 


Sir F Gauntlett —Qmte 

CJwii man —You pointed out that that led to an anomaly. I see no 
reason why the Governor Geneial should not be tlie final detei mining 
authority whether oi not on a question the sanction of the Secietaiy of 
State IS requiied All that you are concerned with there is to see that 
the Fundamental Rules were obe 5 ’’ed 

Str F Gauntlett —The leal point put by me was that this particular 
case pomted out what in my opinion vas a defect in the Fundamental 
Rule wheieby the Government of India in this particular case became the 
final authoiity to deteimine whethei a lefeicnce should be made to the 
Secretary’’ of State oi not In all othei cases, undei the Audit Resolutions 
the Auditor General is the final authoiity 


Chav man — I see no reason why the Auditor General should always 
be the final authority 

Sv F Gauntlett — ^My point is that the Fundamental Rule should be 
altered in recogmtion of the fundamental position that no suboidinate 
authority ought to be the final judge m detei mining whether it should 
obtain the sanction of a supeiioi authority oi not To my mind this is a 
very important pimciple invohed in it 


Chav man — That is a special case and I am not quite sure that I can 
quite agree The point that arises theie is not a question of the independ- 
ence of the Auditor General It is really his poiveis vis a vis the Governor 
General, and his power clearly does not extend beyond detei mining the 
meaning of rules 


Sir F Gauntlett — I thinlc theie is lather more than that What was 
stated just now is, I submit, a fundamental principle of audit 
which has been accepted with legaid to the formulation of all othei rules 
which determine when the sanction of the Secretaiy of State is necessary 
hly point IS that this fundamental principle was overlooked when Funda- 
mental Rule 8 was formulated, because it oveilooked that particular aspect 
of the case My suggestion was that in puisuance of the fundamental 
principle which I have enunciated which I think to be coriect, the Secre- 
tary of State ought to have been asked as to whether it was not desiiable 
to amend Fundamental Rule 8 which when considered in relation to 
certain other Fundamental Rules seemed to ^uolate this fundamental 
piineiple or audit The Government of India lefused to make that 


Government of India in the exercise of tlieir peifeetly 

aSon fltXh" But that does not seSle 

A because you still have the power m your annual leoort 

to bring the question before the Secretary of State ^ 
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Sir F Guuntlett — ^]\'ly difficulty is that if the Secretary of State will 
nor pay attention to particular paragraphs of my report 1 am absolutely 
helpless 

55. Mr Bangaswami lyengai — The whole point is, is he or is he not 
entitled to obtain the orders or directions of the Secretary of State on vital 
matters ^ 

Sir F Gauntlett — It is perfectly true that the answer is that I am 
and do so lu the annual letter that I send to the Secretary of State 

56 Mr Bangaswami Iyengar. — I think that the Public Accounts Com- 
mittee should say that it is not sufficient to enable the Auditor General 
to discharge his functions properly in this respect that he should catalogue 
these in the annual report and they should form part of a bulky document, 
but that where he considers the matter of special importance he must have 
the right to refer it direct and obtain specific orders on the specific case 

Chairman — I am perfectly prepared to agree with what you stated just 
now, that as a general rule the Governor General should with reasonable 
promptitude forward to the Secretary of State or obtain the Secretary of. 
Slate's decision on a matter where he was advised in the view of the 
Auditor General that the Secretary of State ’s decision was required But, 
of couise, that takes us no further It is the occasional exceptions that 
make him bring this case at all 

Sir F Gauntlett — Quite 

57 Mr Bangaswann lyengai — That is all that we can deal with as a 
Committee But the point that arises so far as we are concerned is what 
are the grounds on which the Governor General would consider that a 
mattei should not go before the Secretary of State 

Chairman — It was a general case where the Governor General was 
asked by the Auditoi General foi a general interpi etation of a particular 
section The Goveinoi General consulted their law officers who expressed 
the view that a general interpretation was not possible but that it must be 
interpreted in the light of each case as it arose The Governor General 
^therefore declined to put the general question 

Sir F Gaunilett — Might I add that I did ask in the alternative that 
the Secretary of State might be addiessed for the reasons which led him 
to take the particulai decision and that also was refused 

Chan man — I do not think that it is correct to say that that was 
refused The fact is that it got lost in the general question We did 
insist on declining to put the general question 

' Sir F Gauntlett — And you have refiained from putting the particular 
question 

Chairman at this stage read out extracts from the letter to the Secretary 
of State 

Sir F. Gauntlett — This is another ease with refeience to which you 
did fulfil your promise that when anothei case arose vou would put this 
question and ask for reasons But m the discussion on the old case I did 
ask either to get a general interpretation or at least to get the specific 
reasons which had led the Secretary of State to take a particular viqv 
m the previous case 
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C;ia..ma«-We seem to have asked yom question by impbcat.on i£ not 
actually and we got our reply 

58 St, F ernmmt-l think that despatch raises oiie more point, 
and thatTs tL then a Local Soveinmcnt has 

India with reference to a question raised by an audit authoritj it is a 
definite rule with the Government of India that it shall o^itain from he 
Local Government exactly what the audit officer has said The Government 
of India has always consistently refused to follow the same rule when it 
?krs to the Secietary of State It always insists on its right to para- 
phrase what the audit officer has said 


Mi N. M Joshi—I thinlc the Public Accounts Committee could 
certainly express an opinion that it detracts from the independence of the 
Auditor General that he has not got direct access 


Chan man— I do not think it does , I disagree and I do not think the 
Auditor General maintains that 


Mr JosU — He may not maintain that his independence as regards 
audit IS curtailed in any wa}’^ oi is influenced in an}' way, but his position 
as regards the Government of India on certain matters is affected 

Chairman — There, again, you raise a slightly different question — what 
you desire the position of the Auditor Geneial as regards the Governor 
General should be Obviously he must be in some relation to him He is 
not an mipenum in im'peno 


59 Mi JosJm — May I ask for information if there is any diffezenee 
between the independence of the Auditor Geneial in England and the 
Auditor General heie 


Chan man — I cannot say there is any It seems to me that the Auditor 
General here is in the same position as the Auditor General at home He 
has to go through the Government to get to the House of Commons Tlic 
difference here is that the Auditor General is reporting to two authorities — 
one is the Assembly and the other is the Secretarj’’ of State So far as liis 
relation to the Assembly is concerned, it is a mattei that really interests 
this Committee and I am not clear that there is any complaint on that score 
at all That being so, I am not quite sure myself that it is desirable that 
we should discuss the question of the lelationship between the Auditor 
General, the Governor General and the Secretary of State, which does not 
in any way affect our view of the independence of the audit of the Auditor 
General so far as the Assembly is concerned We have got to be a little 
careful that we do not get beyond our province in this matter 


Mr Joiht—l was thinking in view of the fact that the constitution 
^ ® revised that this Committee should make a recommendation 
that the Auditor General in India should be made completely independent 


Mr Eangaswami lyangerSo far as this Committee is concerned, it 
not only deals with the accounts of expenditure that are voted but also 
accounts which are non-voted, and we are certainly entitled to offer our 

PKvrat Tfrom are worth and there is nothing that oan 

Jot 
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Chairman — I do not know whether it will meet the Committee if we 
conld get ont of the difficulty somewhat on these lines I think Mr Brayne 
might put in a memorandum on this point saying that we note the conclusion 
arrived by the Governor General, that the opimon of the Committee is 
divided, that some of us are not entirely satisfied that the question of the 
relationship between the Secretary of State, the Government of India and 
the Auditor General is not directly concerned with the independence of 
audit and we confine ourselves to the expression of the view that generally 
speaking we thinlc it desirable that the Governor General should with 
reasonable promptitude forward cases to the Secretaiy of State That is 
the sort of solution that I would suggest 

Ml Bangaswami lyengai . — That could be done, but if in a particular 
case it is not done properly, then these exceptions will naturally come' 
under examination It would not solve the immediate case 

Chan man — I do not think it solves it No doubt, it raises an interest- 
ing controversy but it has very little to do with us It has a beaiing on 
our position, but we will come back to the subject when Mr Brayne puts 
in a memorandum We will simply adjourn the discussion now 

Sir F Gauntlett — ^Would it not be feasible to place the discussion 
before the Secretary of State to show in what matters difficulties have been' 
found 

Mr Chairman — Mr Joshi suggested that we should commend the' 
subject to the special officer considering mateiial for the Statutoiy Cordt-^ 
mission We may say we note that the relations between the Auditor 
General and the Home Auditor are being taken up and in this connection 
we suggest that the question has been raised, which we do not pursue, of the 
relations of the Auditor General, the Secretary of State and the Governor 
General and that it should be considered 

Ml Biayiie — It is one of the questions at present under considera^ 

- tion 

Sir F Gauntlett — I have already sent the point to the special officer 
There is one other point which has to be brought out If one waits until 
the annual letter goes out — it is sent out 15 months after the accounts 
to which thev i elate — and if a specific point of audit importance arises 
vffiich cannot be brought to the Secretarj^ of State’s notice except through 
this, the efficiency of audit does suffer You have a question left undecided 
for 15 or 16 months — ^that is nothing, of course, compared with the lifetime 
of a Government 

Chan man — The best thing is to get the whole thing down on paper and 
resume discussion later / 

The Committee then took up the consolidated letter of the Auditor 
General forwarding the Audit and Appropriation Reports on Central 
Revenues 


Paiagraph 3 (c) of the Auditor Generates letter 

60 Mr Brayne — This question was considered by the Financial r6- 
piesentatives at the conference 

Mr Joshi . — In the provincial Councils they not only sanction and limit 
a grant as ve do in the Assembly, but they sanction a grant according to 
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certain heads , they try to reduce m detail in a head If you give the 
power of reappropriation to the High Commissioner, it really means that 
jou take away the power of the Legislature 

Mr A Bangaswanu Iyengar. — ^When such a reappropriation has taken 
place, It must come up before the provincial Legislative Council either by 
means of a supplemental y or an excess grant 

Mr Josht —I think you are curtailing the power of the Legislature 
itself 

Mr Biayne — I shall read from certain correspondence on the whole 
question Certain tentative rules have been framed by the Finance De- 
partment In the case of central expenditure the Secretary of State and the 
High Commissioner may in the case of voted expenditure incuried by them 
sanction reappropriations between allotments voted for that expenditiiie 
subject to the following conditions (1) no reappropriation may be made 
from one grant voted by the Legislative Assembly to any other such grant, 
and (2) if money is allotted foi non-voted items, that money may not be re- 
appropiiated to voted items and mce versa (3) without the previous 
approval of the Finance Department of the Government of India no re- 
appi opriation may be made (a) to meet expenditure of a kind for which 
110 provision has been included in the Budget or (6) increase expenditure 
on an item provision for vhich has subsequently been reduced by the 
Legislative Assembly or (c) which involves nev recurring liability, and so 
forth There are similar rules with regard to the Provincial Govern- 
ments 

61 Ml . Bangaewann Iyengar — The whole point is, where expenditure 
is sought to be incurred on a neiv service, whether we can effectively deal 
with it only by reappropriation without bringing it to the notice of the 
Legislative Assembly 

Fredenc Gauntlett — This is always subject to the lule of business 
wluoh says that no expenditure may be mcuried on a new measure not 
-contemplated in the Budget without the Sanction of the Legislative 
Assembly All these rules will be subject to that 

62 311 Bangaswamt Iyengar — ^We were sometime ago dealing with 
the question as to what is a new service, and we were discussing the point 
of a proper definition of ‘ a new seivice ’ 

T 

3li Biayne — ^We have asked for that from the Secretary of State 

3Ii Bangaswanu lyengai — I thinli this despatch ought also to include 
‘ expenditure on a new service ’ 

■’3 J oslu — ^]\Iy point is quite different It is that in the local 

Legislatiiie they do not vote a lump sum for a grant Now if you give power 
to the High Commissioner in the case of expenditure on behalf of Local 
Governments to make i eappropriations from one major head to another, 
that may go against the wishes of the Legislature 

Biayne In the case of provincial expenditure it will be seen 
tmt no reappropriation may be made to meet expenditure of a kind for 
Which no provision has been ma^e or w^hich will have the effect of increasing 
yie expenditure on an item the provision for which has been reduced by the 
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Legislative Council or ■whicli involves new recurring outlay The same 
rule IS put down for provincial Governments 

Ghaii man — The answer is that a despatch is on the way home "We 
will now turn to paragraph (d) 

64 Sir P Gauntlett — This is really a specific case, it is a sixth year 

case 

Chairman — We have got the Secretary of State’s reply 

Paiagraph 3 (d) of the Auditor GeneiaVs letter 

65 Mr Rangaswami lyengai — l\'Iay we know what the Secretary of 
State’s final decision is about electric installation 

Chairman — The Government of India have power to fix a charge on 
the Head of a Province for electric installation The point laised by the 
Auditor General was whether it might be regaided as a profit oi emolu- 
ment, and the Secretary of State says that the question was to be de- 
cided in each case as a matter of fact He says, ‘ in general, I am of 
opinion that such matteis should be regarded as falling within the ambit 
of the ordmaiy financial rules ’. 

Ml Rangaswami Iyengar — Did the Government of India oi the Sec- 
retary of State take legal opinion upon the interpretation of the words ? 

Chairman — We took legal opinion before we went to the Secretary 
of State 

Sir F. Gauntlett — I think one at least of the cases referred to the 
Secietary of State was not under the ordinary financial rules It had 
its own special rules 

Chan man — That case has got to be examined , I was merely reading 
what the Secretai}’" of State’s reply was 

Ml Rangaswami lyengai — If you are going to give Heads of Pro- 
vinces advantages which are measurable in money, they ought to be 
construed as such, — so long as they are measurable in money 

Sir F Gauntlett, — The position is that the decision of the Secretary 
of State has to be taken as absolutely final because the Act gives him power 
to sanction profits or advantages if he deems them to be profits 

Mr. Rangaswami Iyengar — I can differ from the Secretary of State ? 

Paiagiaph 4 of the Auditoi General’s letter 

66 Chairman — ^Rules have been drawn up and discussed in confer- 
ence between the various Departments , I think at the moment the Heme 
Department aie awaiting replies to some inquiries 

Sir F Gauntlett, — This again. Sir, is a point where there ought to be 
reasonable promptitude, where a demand is made to fulfil audit require- 
ments The technical position is that I am entitled to apply a complete 
audit to all this expenditure, until the Secretary of State imposes restric- 
tions upon me No such restrictions have yet been imposed 

Chairman — ^I gather that the Home Department are awaiting certain 
information. 
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67 Mr. Smgaswami Iyengar — I want to know whether accounts of 
the expenditure on secret service are shown separately and where we can 
find them out We find no comment of the Auditor General on secret 
service expendituie and his statement that he is satisfied by the certi- 
ficate of the officer who was in charge of the expenditure I think the 
Auditor General in that leport of his m regard to the improvement of the 
accounts of the Government of India made some remarks in this connec- 
tion 


811 F. Gauntlett — Yes, and this is what has initiated this 

il/i Bangaswami lyengau — ^And I believe the Public Accounts Com- 
mittee endorsed it and the Government of India accepted it, and I want 
to know what has happened to this 


Chaiiman — These points requiring settlement are still under discus- 
sion, the position at the moment being that the Home Department have 
asked for certain information from the India Office but have not yet re- 
ceived that 

Q — Do we know what is the total secret service expenditure ^ 

Sir F Gauntlett — The answer is that the expenditure is not recorded 
separately in the appiopriation accounts 


Mr Kaula — That is correct except in one or two small cases 


Mr Bangaswami Iyengar — But generally there is no such paiagraph 
about secret service expenditure or your being satisfied by the certificate. 


Sir F Gauntlett — I quite agree there ought to be, I think all this 
has been initiated Only it works slowly 

The Coihmittee then adjourned till 11 a m on Saturday, 6th August 
1927 / 
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Evidence taken at the second meeting of the Public Accounts Committee 
held on Saturday, the 6th August 1927, at 11 am. 


Present 


(1) The Hon’ble Sir Basil Blackett, KGB, K C S I , Chairman 

(2) Mr H G Cocke ' 

(3) Maulvi Abdul Matin Cliaudhuiy 

(4) Ml B Das 

(5) Mr A Eangaswami Iyengar ^ Membe}s 

(6) Maulvi Sayid Murtuza Sahib Bahadui 

(7) Mr N M Joshi 

(8) Mr G Sarvotham Bao 

(9) Sir Frederic Gauntlett, Auditor General 

(10) Ml A G Badenoch, Accountant General, 

Posts and Telegiaphs 


(11) Mr T Eyan CIE, Financial Adviser, 

Posts and Telegraphs 

(12) Mr M E Coburn, Director of Estabbsh- 

ment, Posts and Telegraphs 


• Were also piesent 


Mr H A Sams, Diiectoi General, Posts and Telegraphs, Witness. 


68 Chairman — Before we go to the Appiopiiation Eeport proper, we 
might usefully take up the points that arise on the Eesolution of the 5th 
May affecting the Posts and Telegiaphs Depaitment The fiist is paia- 
graph 9 with lefeience to the intioduction of commercialised 
accounts , theie are tliree points that aiise on this paragiaph, viz , the ques- 
tion of the radio system, the question of ci edits due to the department for 
railway telegraphs and credit due to the telegiaph and telephone poitions 
of the account Ilave you anything to say, Mr Sams, on these 


3lr Sams — There is one other point, namely, adjustments with Gov- 
ernment Departments generally We have taken up the question of what 
the Foreign and Political Department owe us and that is now under dis- 
cussion with that Department We do a certain amount of work for them 
' in the Frontier and trans-Frontier As regards the radio, a scheme for the 
separation of the accounts of the radio telegraphs proper is under 
the consideration of the Finance Department The question of the ci edits 
due for railway telegraphs is under the consideration of the Financial 
Adviser About inter-departmental adjustments, eertam adjustments were 
made in the last budget and recently orders have been issued giving effect 
to those adjustments That is how matters stand with reference to these 
questions 

69. Mr Bangaswa/mi Iyengar . — May I know what the net result of 
these adjustments is ? 
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JLf? Sams — It has reduced the surplus profits of the post office con- ** 
siderably and deci eased the loss on the telegraphs and telephones 

70 Chau man — The answer about radio, telegiaphs and so on is that 
the matter is undei consideration , we are therefore not in a position to 
come to a conclusion 

Mi Byan — ^About radios, the scheme has actually been sent up and has 
lost reached the Finance Department , it has been approved by the 
Accoimtant General and by tke Department of Industries and Labour I 
have no doubt separation will be completed 

71 Chau man — Peihaps we can leave that for next year Then as 
regal ds the question of railway 

Mr Byan — That is a very complicated question which I am going 
into which involves a number of counter-claims We have alieady had some 
discussion with lailways on the subject, and we are puisuing the matter 

Chairman — Is the delay due to obstructive tactics of any sort on the 
part of railways 

Ml Byan — It is entirely due to the fact that the Financial Adviser 
has more work than he can do 

Ml Bangaswami lyengat — ^Do you think you would require some help 
m this matter in ordei to expedite it 

Mu Byan — No The thing is now piactically within sight The case 
will be dealt with, as far as I am concerned, within some weeks 

72 Ml Bangasioami lyengai — Theie are two items mentioned in the 
Home accounts in legard to postal and telegraph revenue account, but 
as It 1 elates to charges leviable in respect of work done for the Foreign 
and Political Department, I do not know if you will be able to enlighten 
us On one item, Eastern mail service, a sum of £5,500 is charged every 
jear and there is another item, £1,342 due to the Indo-Euiopean Telegraph 
Department, which has not yet been recoveied It seems, though they 
thought that the Foreign Office would lecover the money from the Turkish 
Government, that the money is now going to be lecoveied fiom the Indo- 
European Telegraph Department 

Ml Byan — I am afraid I could not give any infoimation off-hand 
There are some political claims involved in connection with Indo-Euiopean 
Telegraphs, which have to be fought out through the Foreign Department. 

If the Committee wusli it, I can give a supplementary note 

Chairman— 1 fancy Ave shall have to ask the Foieign and Political 
Department 


‘3 Ml Bangaswami lyengai —Generally speaking I would ask that 
we snould get much more information about the working of the Indo- 
European Telegraph Depaitment than we have 


Chairimn—I suggest that we take that up when we come to Indo- 

arw?w?uld1ZT f We have not got as much information 

^ ^ ^ ^ad two or three 

^Uaib ago ^ 
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Pai agraph 18 of the Resolution 

74 Mr 8ams — The rules -were diafted and are now under the con- 
sideration of the Finance Depaitment The main principle is that an 
officer should get his lailway or steamer faie and should get an adequate 
daily allowance whether he is travelling or whether he is halting , that is 
to say, we give up the system of three-fifths faie in favour of the daily 
allowance 

Ml Josin — ^Youi Department has got separate rules for tiavellmg 
allowance 

31i Sams — These rules aie going to he tried m this Department as 
an experiment and if it is successful, othei Departments will consider 
the advisability of adopting them They have been drawn up in consul- 
tation with the Finance Department 

75 Ml Bangaswami lijengai — Am I to take it that the result of your 
revision of the travelling allowance rules would be to increase the total 
amount of tiavellmg allowances ^ 

Ml. Sams — It probably will, but we shall get bettei value for our 
monej'’, more halting, bettei work, better supervision 

76 Ml Bangasivaim lyengai — Is the old system of passes on railways 
srill continuing in the postal depaitment 

Ml Sams — Only in the case of the Engineering Department and the 
sorters of the railway mail service. People vho do not work in the Amn, 
eg, Superintendent of the Railway Mail Seivice and Inspectors, do not 
get passes 

Mr Bangasivaim lyengai — ^You have generally discontinued the system 
of passes ? 

Ml Sams. — The Raihvay Board made us discontinue the system 

77 Mr. Cocke — ^Reading the evidence of last year, I got the impies- 
sion that a good deal of criticism was directed against officers of the Depart- 
ment who travelled ivhen they wanted to do so and were not very much 
tied down by the period when they should ti avel Has anything been done 
to improve that ? 

Mr Sams. — I do not think it is a tiue statement , I do not admit 
It at all They have a free hand They have got a certain amount of 
inspection to do and if they do not do it they are taken to task, but the 
allegationjhat they travel when they want or go to pleasant places and 
not to other places is generally speaking incorrect 

Chairman — I would lefei the Committee to page 38 of this year’s 
Appropiiation Report where it is said ‘‘ it may perhaps be surmised 
that there rvas less of the deliberate avoidance of touring that was partially 
admitted by the Director General ” I do not thmlc ive need take it any 
further than that 

There are other points arising, not on the Resolution, but on the state- 
ment of action taken on previous reports 

Appendix II, item 18'' 

78 Mr Sams — The question has been very thoroughly gone' into We 
do not think there is any justification for increasing the security In 
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S56 cases out of 485 the piesent security covered the 
m 75 uer cent In the remaining cases Government had a hold on the pa> 
and nension In the last resoit Government could dismiss an official who 
misappropriated Considering that the net loss was Ks 1 l^h a year as 
at^ainst & 300 crores of money handled, I think that shows that the 
standard of honesty in the post office is extraordinarily higli What we 
want IS not to inciease the security but to increase the supervision so as 
to take temptation out of the way 

Glmi man — The upshot of the discussion with the Government of India 
IS that it IS undesiiahle to take any steps to mciease the security either 
geneially oi in paitienlai cases, but that the existing security rules should 
be left as they stand 


Ml Sams — What we have done is to extend the contract system of 
running oui tieasuiies by contiactois and shroffs We have done that in 
21 of the biggest head offices and ve hope to extend that system nhieh 
thiows the lesponsibility on to contraetois. 

Ml Baclenoch — I vas going meiely to give the exact figures for 1925- 
26 My audit repoit is not circulated , it is an executive leport Theie 
weie 504 cases in the j^ear 1925-26 involving a sum oi Ks 1,39,610 


Ml Josln — The audit lepoits used to be cii dilated 


C/iaii man — For oui own conxenience we decided that the audit report, 
a departmental document, v as to be dealt v ith by the Department It was 
not a document we had to deal with Impoitant cases to vhich the Auditor 
Geneial desiies to diaw attention of the Public Accounts Committee are 
included in the single Audit and Appiopiiation Repoit That is the ar- 
rangement we made 

79 Ml Banganvanii Iyengar — I find that in many cases of embe7zle- 
ments 3^011 ask people not to make good the vhole of it, but ^mu impose 
a kind of fine, by nay of compensation The total leeoveries aie leiy 
short of the actual embezzlements Maj”^ I knov nhat is the pimciple nhieii 
you adopt ? 

Mi Sams — We have never laid down any haid and fast lule The 
officer who decides the case has to take all tlie ciicumstances of the case 
into account Theie aie vaiious degrees of culpability and negligence 
The offieei goes on common sense and tiies to fix an amount which he 
thinks is leasonable, consideiing the man's pay, his seivice and ciicum- 
stances 


80 Mr Uangaswann lyengai —Don’t you tliinlc it would lead to 
inequality of treatment in manj”- cases ? 

Mo Sams — That can be moderated on appeal 

81 Mo Baoigaswami lyengao — Tlierefoie it is necessarj^ to have some 

sort of principle Do you go by the capacity of the man to pav ? If a 
rien man happens to i . -l a 


Mo Saons.—Tlieve aie no iich men in the post office 

not “^1^ omission, negligence which is 

percentage of the loss as a punishment. ^ 
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Sir F Gauntlett — I presume tliere is difficulty about disciplinary 
action You have not only to take tbe actual facts of tbe particular case, 
but tbe whole of the man’s past history 

Chat) man — His seiviee as a whole It is a matter on which there is 
a great deal of case law and a set of general principles which we take 
into account I do not think you can easilj^ reduce them to anything in the 
natuie of rules 

82 Ml Bangaswami lyengai — M.SLy I take it then that in all these 
cases of recoveries it is more in the nature of punishment than any attempt 
to recoup the amount ^ 

Ml. By an — ^No It is done primarily with a view to lecovei the, 
amount lost We have to take the special ciicumstances of each case 

Ml JosJii — If it IS a question of embezzlement, you aie entitled to 
recoup the money But if the loss is caused by what you consider to be 
negligence, I do not think you aie entitled to recoup the loss If we once 
accept that principle, then certainly the supplementaiy grant which we 
have to make at the end of the yeai will have to come all fiom the pockets 
of the big officers 

Chaitman — I do not think we can take it reii’- much fuither than that. 
Money lost is an imiiortant factor, but it cannot be the only factor The 
natuie of the punishment depends on a great many other factors apart 
fiom that 

Ml Joshi — ^My view is that the recovery of the loss should not be 
emphasised at all If a man is negligent, you have youi remedies besides 
making him pay But to make him pay is a wrong principle 

Chav man — We have been talking mainly of embezzlements We 
started this discussion on the question of security and security is against 
•embezzlment , it is not against negligence 

i¥r Sams. — ^Against both, loss to the Department 

Ml Bangaswami lyengai — I have come across cases in which there 
has been inequahty of treatment In a case where a small sum should 
have been recovered a very heavj’-'sum was recouped and wee versa If 
it were a private man he vould refuse and go to the court You should 
not recover sums because you are in a position of supeiioiity, while m 
point of law he may not be liable I am only asking whether there are 
any principles by which you are guided in these matters 

Ml Sams — Any inequality like that can be, and is, adjusted on appeal. 
If a man thinks that he has been unjustly treated or that the order is 
harsh, he can, and always does, appeal The order is very often moderated. 
I fancy it is extremely difficult to lay down actual principles in writms 
the result of which, I think, would probably lead to more hardships than 
the present system 

83 Ml Bangaswami Iyengar — Do you take, for instance, legal adyice 
or opinion as to the extent of liability of the man inyolyed ^ 

Ml Badenocli. — Sometimes legal liability has no relation at all to 
culpability 

84 Mr B Das — Goyernment have one system of recovery for all other 
Departments such as the Kailways, and another for the Postal Department. 

H164Fm 



34 


Oases sometimes go up to the Secretary of State, but the Secretary of State 
has no ^rto recover any money from the ofBcial concerned, -while m 
thp nosfal department, the officers always recover money which has been 
lost Trough fiom the small postal staffi Government ought 

to equalise treatment to all Departments 

Chan man — It is undesirable to attempt to have an absolutely rigid 
general rule applying all round Aftei all in cases of this sort, the 
efficiency of the Department, the rights of the public, the interests of the 
tax-payer, consideiatioiis of equity and justice aie to be consideied, but the 
actual method of applying those differ fiom ease to case and fiom depart- 
ment to department 

85 Ml B The point is that in the Postal Depaitment very 

strict rules aie applied, whereas in other Departments no rules exist 

Chan man — Does the Auditoi General agree with that statement ? 


F Gaunfleft — No This question of disciplmaiy action is one 
which affects eveiy Depaitment of Goveinment and there is generally a 
consensus of disciplinary action In my letter this year, I have pointed 
out that in Bombay they are lather lenient with regard to Public Works 
and Forests That comment may apply to many places , but the general 
tendency is that there is an increasing strictness of disciplinary action 
throughout India I do not think I should at all say that tliere is more 
disciplinary action in the Posts and Telegraphs Department than m any 
other Depaitment A number of cases aiise because the numbei of indi- 
vidual tiansactions is so enoimous 


8C Chan man — I think we have discussed this subject far enough. 
What conclusion, Mr Rangaswami Iyengar, do you desiie the Committee 
to arrive at ? 


Ml Joshi — If these lecoveiies are in the nature of a fine, then certain- 
ly certain principles as defined in the English Acts can be defined here 
also If industrial undertakings are regulated by ceitain rules, then 
certainly Government servants’ fines can also be legulated by certain rules. 

Mr Eangasivamz Iyengar — I should be content if Mr Sams will under- 
take to examine and see whether any general rule can be applied 

Ghanman I uiidei stand really that the view of the Committee is 
that they desiie that the Government should examine more fully and place 
before the next Public Accounts Committee some more detailed statement 
as to the lecoveiies 


-You mean the Government of India as a whole 


Ml, Sams- 

The Government of India as a whole. You cannot possibly 
deal with the post offices only and exclude other Depaitments 


Paiagraph 20 of the Besohihon 

the baffif lestiictmg the recimtment now and 

to^pe rt out altoWof^S^rth^anW 

cxtensioflf about tie 



35 


Mr Sams. — That is gradually being done as opportunity offers. It is 
not much good hurrying -svith it so long as we have got a surplus 

8!) Ml JosM — This delay iii the reduction of the number of tele- 
graphists was due to the agreements which were entered into by your 
Department with certain schools Is it not so ^ 

if? Sams — We have about a half a dozen schools It was at one time 
thought that we could get a better class of recruits if we got them from 
these schools and trained them during the couise of their career The 
agreements aie still in force We can terminate them only by giving 
a year’s notice That question is still under eonsideiation 

ill} Joshi — So these agreements have prevented you from reducing 
the number of the telegraphists ? 

M) Sams — ^We had to get a certain number of them I think the 
nombei came to about 70 fiom tliese schools and that rather retarded the 
•niping out of the surplus 

Mr. Bangaswanu lyenga) — Are j'ou still having under consideration 
the question of putting an end to this practice of terminating the agree- 
ment by a year ’s notice ^ 

ilf} Sams — That is still under consideration I may say that against 
these 70 hoys leciinted fiom these schools ve have wastage of about 180 
so that obviously the suiplus is gradually being iviped out 

90 Ml B Das — Has anv attempt been made to give postal clerks 
moie training m signalling so that you can have more combined post 
offices ? 

Mr Sams — They have already had lery adequate training in tele- 
graph 3 ’' and directlj’’ ne decide to convert a post ofBce into a combined office 
we get the equipped staff 

91 Chan man — Before we come to the Audit and Appropriation 
llepoit, there are one or tno Appendices which we might consider In 
Appendix V there is a question of large outstandings against post offices 
for payment to contractors 

M). Badenoch — This comes up normally m connection wuth the report 
itself It IS only a fuithei explanation of the report But there is the 
question of how the commercial departments against whose finances 
stationeij’" and iirmting is debited can check the debit rates 

92 Su Freda) ic Gannilcit — It uas suggested in the couise of the 
discussion that the Accountant General was piimaiily responsible for 
cheeking that the leceipts that came into his depaitment w^ere coirect I 
have pointed out in the memorandum that I have an officer working 
directly under me wdio is solely concerned with the check of press accounts 
If the principle is accepted that each xVccountant General is responsible 
for seeing that the receipts and the debits are correct, it would mean that 
each Accountant-General wmuld hare to send in to the stationery and 
printing offices the individual clerks who can check the books That wril 
have to be done at the end of the jmar There would be very great con- 
fusion I have a staff ahvays working rn the press offices .wdiich is entirely 
w^orking under me, and it wmuld be a very much simpler plan to impose 
upon me the duty of seeing that the debits and credits passed on from the 
prpsses to the various Departments are correct 
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m airman— Is there any objection to the proposal as compared with 
the one put forward before the Committee last year 

Fudeuc Gauimeit-1 have bioiight up this proposal in order to 
flip Tiractical difficulties \^hich would aiise fiom the acceptance of 
the piinciple^ that was then suggested , and seeing that the Committee is 
inclined to favour that piiuciple, this memoiandum is piesenlod to it for 

consideiat-on 

joshi Will the vaiious Depaitments accept lliis arrangement 

93 Chapman — Does it mean extra expenditiue ’’ 


Fiedeiic Gaunihtt —It would mean much less expenditure than 
if Ml Badenoch entci tamed a separate stafi to check it and the Account- 
ant Geneial Railuats, had also a staff to check it This ^^olk can be done 
by a small addition to the alieady existing staff 

CJumman — The Committee is not conceined MitJi tlie particular way 
in which the lesults neie lirouglit about but that tliere should be some 
effective means of pieientiim mistakes of double entiy of this soit in the 
futuie You say that youi suggestion is the best to do it J3ut nould it 
involve extia expenditiue and, if so, vouid it be a laige amount ^ 


Su Ftedeuc Gauntlett — I presume not Theie is a check of 10 pel 
cent What we should do is that Ave should check the statements of debits 
and eiedits of the comnieieial depaitments and exeicise a geneial check 
over the non-comnieicial depaitments It might mean a couple of extia 
clerks 


94 Chan man — ^You have coir meed us that this paiticulai method is 
the best and that theie is no possibiliW of the system being voiked without 
extra expenditure so as to preient the lecunence of such mistakes Youis 
is a proposal to put an exaniinei of pi ess accounts to pie* ent the possibility 
of mistakes arising But it niiglit be possible to do- something inside the 
office of stationeiy and punting to prevent this soil of thing flora hap- 
pening 

319 Badenoch — I have discussed this question at length with the Con- 
trollei of Stationerj’’ and Punting and I haAe made ceitain suggestions to 
him so that it would be quite simple foi any depaitmont to check against 
the job costs or the foims issued oi something like that But I have been 
assuied by him that it means a leimlution m his own acounting system and 
a very much inci eased expenditiue in the pi esses and in the department 
itself Peisonalljq aftei ha''ing discu'^sed the case aciv thoioughlv with a 
n imber of peo-ple I think that Sii Fiedeiic Gauntlett ’s suggestion is tlie 
cheapest one 

Bir Frederic Gauntleit — ^It would lequire onlj’- a couple of clerks, but 
might I suggest that if one desiies to continue this discussion in detail on 
the lines you aie noy embaiking on, the Conti ollei is the person to be pre- 

o6j2.X 


Chaiiman I would suggest to the Committee that what we are con- 
cerned with is that we lAaiit tp pieient these mistakes leeurrmg and it is 
no really worth our while wasting time on the actual method hj’^ which it 


has Gauntlett.— 1 think it is only fair to say that this subjec 

betwe^rM^ between the Controller and Mr Badenoch and thei 

be ween Mr Badenoch and myself certainly for a dozen hours We ha\( 
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tried to thresh it out as far as ^Ye possibly could without pressing upon the 
Conti oiler revolutionary changes 

95 Mr. Eangaswann lyen'gat — ^Do you think that it is a matter of 
such importance that the Committee itself should say that the necessary 
expenditure may be inclined or vould you prefer to leave it to be settled 
between youisclf and the Finance Department ? 

Sir Fredenc GaunUcit — I think it is entirelv a question for settlement 
between myself and the Finance Department 

Chan man. — We should be content if steps aie taken to minimise the 
mistakes of the nature that have already crept in Now, we come to the 
Audit and Appropiiation Report 

96 Mr Bangasivami lyengai — In paragiaph 2 I see the statement 
made “ It has been decided that the most suitable xilaee foi the exhibi- 
tion of the financial results of the working of these departments is the 
Annual Report of the Diieetor General, Posts and Telegraphs, and the 
Administration Report of the Indo-European Telegiaph Depaitment ” 
Why should it be so ? I think the report of the Accountant Geneial is 
the proper place wheie the financial results of the department should be 
set out 

Ml Badenoch — The reasons were that the Director Geneial ’s Ad- 
ministration Report purports to give the complete review, financial and 
admimstiative, of the Posts and Telegraphs Depaitment and it was con- 
sidered that the review would not be complete without the exhibition of the 
financial results In the Director General’s lepoit there is no elaborate 
discussion of the results , there is only the exhibition of them I have 
made this remark leaUy as a feeler as to whether the Public Accounts Com- 
mittee did desire a moie elaborate discussion of the financial results in the 
Axipiopriation Report 

Mr Joshi — I think the Public Accounts Committee is really the only 
place where the financial results could be discussed because the Director 
General’s report is not discussed in any committee 

97 Chan man — What do jmu mean by exhibiting the financial results 
more fullj'" ? 

Mr Badenoch. — I mean by it the balance sheet and the various state- 
ments working up to the profit and loss accoant After all, the only thing 
I give here is a brief summary of the capital, a brief statement of the profit 
and loss account and a very brief discussion of it and an examination — 
also very brief — of the receipts and expenditure , but the whole thing is not 
elaborate 

Chairman. — It seems to serve the purpose of the Public Accounts Com- 
mittee I am not quite sure vhat you mean by a more detailed exhibition 
of the financial results ^ 

Sn Fredeiic Gauntlett — The real question is, as Mr Badenoch has 
pointed out, that there is already a presentation in the Administration 
Report He has thought fit in the exeicwe of his discretion to include a 
summary in this report and he asks the Public Accounts Committee whether 
it desires that such a summary should be presented I am sure the opinion 
IS emphatically in its favour 

Chairman — It seems to me to be just about right , > 
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Mr. JosU-l am quite satisfied mth what is given here. 

Mr. Badenoch.—l made that remark merely to get the sanction for the 
system which I should adopt 

Mr Eangasivami Iijengau-li you think that the particidais aie in- 
adequate, you are certainly entitled to elaborate them 

moil —The Membeis of the Committee are not interested in the 
elaboiate details of the administration , they are interested in seeing the 
general financial results of the post office and that is what you have done 

Taracpapli ^ 


o of ihe jRcpoji 


98 M) Code.— I think this is a paragraph which might possibly be 
amplified in the fiituie so as to give us a little more idea as to vhere this 
capital outlay has come from during the year 

Ml Badenoch . — It is possible 


Chapman— 'We have got the details later 

99 Mr. Joshi —I would like to get some cleai idea as to what items are 
charged to capital outlay and what aie charged to levenue 

Mr Sams — The capital charged to revenue is the mail vans and postal 
buildings 

100 Mr Josh — ^Why should mail vans be charged to revenue ^ They 
are not small ai tides 


Chau man — Fioiii the point of view of the postal levenue, the whole 
is capital From the point of view of the revenues of the Government of 
India, some part of it is borrowed and some taken fiom the revenue, That 
is the distinction 


Mr. Bangaswamx Iyengar — It is a permanent asset just like the rolhng 
stock of the railways 

Chairman . — This is an old standing division It is not a new thing 

Mr. Badenoch — I think these were charged to levenue before 

Chairman . — Fiom the point of view of post office we have introduced 
a distinction We have simply continued the practice that was m existence 
at the time, of borrowing for the purpose of telegraph and telephone build- 
ings and not borrowing for the purposes of postal buildings and other 
things 


Mr Badenoch — I think the leason for charging postal buildings and 
the railway vans to capital met from revenue is that previously as far as 
I recodect there v as no capital account foi the post office at all , the whole 
post office vas chaiged to revenue 


Chau man —I was dealing at the moment mainly with the simple ques- 
tion of the railway mail vans J have aigued it moie than once m the 
Assembiv The impoitant point to lemember is that if you want to keep 

expenditure that is incurred during the year, you 
should keep it inside the budget ° ymi 


eovi-nmf.’' ^ « that i£ the 

pT.fifo o India provides these funds from its revenue, tvould it not 
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Chairman. — ^It •would be perfectly simple, so far as tbe Government 
of India aie concerned, if they bad not to boiro-w tbe money at all I 
bebevc that yon ■wdl find that a large number of Indian States spend tbeir 
capital expenditnie or a gieat deal ot it out of levenue It is quite a com- 
mon practice Wben you bave got such an enoimous capital programme 
such as IS involved in rail-ways, it is qmte natural that you should go in 
for borioumg Tbe question bow much you should borrow for a particular 
thing or not borrow at all is a question of general finance 

102 Ml Bangaswami lyengai — What I am sayrng is that if you are 
going to carry it out you should carry it out logically even in tbe case of 
general revenues I think there is a good deal yet to be done in tbe general 
aeeount>. to separate what is really the capital expenditure from tbe re- 
venue expenditure so that we may baA^e a proper view of tbe positron of our 
finances 

Chan man. — Tbe answer is quite simple It is perfectly possible to go 
in for capital expenditure either by means of borrowing or out of re- 
venues The fact that you treat something from tbe point of view of tbe 
commercial department as capital expenditure does not in any way in- 
volve tbe logical consequence that you must borrow for it rather than find 
it out of revenue That is entirely a question of general finance The 
question of borrowing does not arise so much on tbe Postal account as it 
does on tbe general account 

Sir Ficderic Gauntlett. — Tbe answer to Mr Rangaswami Iyengar s 
question is that this question of gradually increasing tbe differentiation 
between capital and revenue -within tbe general account is a question which 
is being aiisiveied every day, for steps are being taken in that direction 
every day, though much more in the case of the Provinces than in the 
Cential Government 

Chan man — The point originally raised was that because a thing is 
capital you must necessarily borrow for it 

Mr Bangaswami Iyengar. — 1 am not suggesting that 

Mr Josln. — It is more equitable to borrow 

Chan man — Not necessarily At any rate, so far as this particular 
account is concerned, the question does not arise 

Sn Fredeiic Gauntlett — I would only suggest that if the money is 
being found from revenue and not from loan funds it adds a very elaborate 
and almost unnecessary phase to the accounts if it is shown as capital 
expenditure met from revenue when in fact it is all so met 

Paiagiaph 7 — Piofit and. Loss Account 

103 Mr. Joshi. — The Postal Branch have a saving of 48 lakhs now, 
and on the whole there rs 13 lakhs of surplus, why don’t you reduce the 
postal rates ? 

Mr. Pangaswami Iyengar — So fai as this 48 lakhs is concerned, it is 
subject to certain deductions 

Chan man — What is your estimated surplus on the Postal account only 
for the current year ? 


P 
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Mr. Sams. — 8 lakhs. 

-pnoi fio-nrp then comes to ahmit 30 lakhs and you have 
and telegraph servants everywhere, Mi Josin 


M'l. /os/w— That IS only a small sum 
Chairman— '^0, it is something like 20 lakhs 

Mr Jos/ll.— Besides the 48 lakhs there is another 16 lakhs m pension- 
ary charges 

Chairman— will take that separately 

M-' tos— This figure does not melude mter-departmental chaiges. 
The profit on the Post Office is really much less than is shown 

Sir Fredenc Gaimtleit.—lt will be raoie easy to assess the result when 
all these adoustraents have been finally determined 

' Chan man— Though Mi Joslii’s question is a very inteiesting one it 
IS not a public accounts question 

Mr Joshi—1 raise it from the point of view of economy 


104 Chairman.— Mv Sams, I see it stated that the Departmental 
Officers can best explain the loss On telephones ^ 

Mr, Sams — ^^^^ell, the telephone svstem is moie or less in its infancy 
It IS a question of putting down plant and lines in older to leap a benefit 
later on We have opened many new S 3 'stems and we hope that we shall 
rea]j the benefit shortly 


105 Ml Rangasivami lijmgai — ^You have noticed, kli Sams, the fact 
that there has been a good deal of laxit}’^ in the collection of telephone 
charges 


Mr. Sams — That is explained in detail later on 

106 Mr, Joshi — ^You refer to the question of policji^ What is this 
policy, IS it military policy, commeicial polic}’’ oi what ? 

Ml Badefioch — I refer to the opening of two particular trunk lines — 
the Delhi-Bombay and the Delhi-Calcutta lines — which have been opened 
They aie not expected to pay They ueie opened merely for ivhat you 
may call pioneer or expei imental purposes 


Mr Sains Maj’’ I explain that the actual wiies veie alieady there 
for telegraph pin poses We woie able on mg to the knowledge of our 
engineers to utilise those lines for telephones by tlie simple expedient of 
putting m repeaters and the cost came to about Ks 25,000 So that we were 
really getting trunk telephone communmation between Delhi and Calcutta 
and Delhi and Bombay for a compaiativel}'- small outlay 

107 Chairman — Do jmu endorse Mr Badenoch’s statement that those 
lines can never paj^ ? 


Sii At present T do not 
probably will do in the near future , but 
f amount we have spent on them, I think it is a per- 

benefit of the 

Fn it ’ ^ ^ ^ certain amount of adveitisement 


e 
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308 Chairman. — ^Do you anywlieie publisli tbe commercial results of 
particular lines sucli as the Delhi-Bombaj" or the Delhi-Calcutta trunk 
line ’ 

Mi Badenoch — ^No 

Chan man — W ould it be possible to do so ’ 

Mr Badenoch — I tliinlc ^\e can if it lequued 

Chan man — I do not necessarily mean those t'wo particular lines, but 
I mean something that would be illuminating in regard to what the real 
purpose of telephone policy is 

108-A Mr. Bangasivamt Iyengar - — took Mr Sams to say that the cost 
of setting up these trunk lines between Delhi and Calcutta and Delhi and 
Bombay was Rs 25,000 each , and the sole question is whether you derive 
enough profit over the extia capital or not 

ilfr Sams. — I would not like that taken as an absolutely correct state- 
ment but I know it IS a faiily small sum 

109 j¥r B Das — I would just remind Mi Sams that a year or two 
ago I asked in the Assembly some questions as to how much the telephone 
system in the smaller towns in India and how much the trunk system are 
costing In the small towns it Is only foi the District Magistrate and the 
Pohce Officer that the telephone system is installed Why charge it to 
the Postal Department when the Postal Depaitment itself is lun at a loss ^ 
I do not refer to Calcutta and Bombay but small towns m the interior 

Mr Sams — We only put down exchanges ip towns where there is a 
reasonable piospeet of the telephone habit increasing It generally begins 
with the District Magistiate, the Supeimtendent of Police and othei Gov- 
ernment Officers, and sometimes not even they want them I have had 
myself to write peisonally to the Distiict Magistrate and ask him to help 
us in getting his people to take telephones 

Chairman — ^Your policy realy is to develop the telephone habit ^ 

Ml Sams — Yes , obviously we do not wish to put down telephones 
where there is no possibility of their eiei paying 

110 ilfr Cocke — Do these Departments, like the Police, that use the 
telephone pay ^ 

ilf'> Sams — ^Yes 

Sn F. Gaunfleft — I only wish to make one statement in reply to Mr, 
Eangaswami Iyengar’s question The Es 25,000 is not the sole cost 
of these trunk lines The Telephone Depaitment is ehaiged with rental 
paid for the use of the lines in addition to the new cost 

111 Chairman — Is it possible withm a few day=? to give us a state- 
ment of profit and loss showing the profit or loss on individual trunk sys- 
tems 

Mr Badenoch — ^Not in a few days it is a very elaborate piece of 
work 

Sn F Gannileit — It could probably be done in time for the next 
cold weather session when questions might be asked 

112. Mr Joshi — I would like to ask one more question Is it not a 
wrong pohcy for the Postal Department to hand over telephone system 
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iTiucli ai-e paying to private companies and to , 


In 


wlnph ai’e paving to priyaie uv. d — 

B^bay, for example, yon have banded it ovei to a piivate company '^vbere 


Ml. Ei/aii)— That is not quite tbe case Foi instance, in Calcutta 
wbeie ive bave a very remunerative exchange, tbe private company bas 
bcsn Tory anxious to got tliatj and 'vi'c hav6 offeied to soil it fo-r a cominor- 
cial figure wbicb is about tbiee times its capital cost 

113 ill? — Have you not recently renewed the Bombay tele- 

phone con ti act 

Mj, By an.— Yes, that is entiiely a company system Tliere was a 
small Government system made ovei a little befoie my time but certainly 
we have not followed that piinciple in tbe case of Calcutta 


114 Chav man — What we aic leallv on now is tbe question of tbe 
Government’s telephone policy Has any statement been made m your 
lAdministiation Eepoit or anywhere else generally setting out what is tbe 
Government’s telephone policy ^ 

Mr Sams — I do not leeollect any definite statement 


Mr Badenoch . — may point out that tbe receipts from telephone 
trunks are going up by leaps and bounds every year , but as to paiticular 
trunks bke tbe Delbi-Calentta trunk and the Delbi-Bombay trunk, I am 
doubtful whether the}’’ will ever be able to chaige a commercial rate. As 
regards the general tiunk policy, tbeie is no doubt at all that it is a pro- 
fitable policy and there is great development on these trunks , tbe receipts 
are growing rapidly 


115 Chairman — ^Without going into any elaborate details such as 
bave been suggested just now, would it be possible for you, Mr Sams, to 
put up a statement of Government’s telephone policy 

Mr Sams — ^Yes 


116 Mr Cocke . — ^With leference to paragraph 8, this profit and loss 
account is still very largely in a transition stage There are three points 
mentioned in this paragraph, bunging down a profit of 48 lakhs to 87 
lakhs As legaids Stam^is jmu will notice in tbe profit and loss account 
that full ciedit for stamps sold bas not been made owing to tbe fact that 
a very laige stock of stamps was taken over 3 years ago That is a point 
which will be set right in futuie accounts but it does occur to me that it 
might be set right in this account by means of a suspense account, so that 
we might be charged with tbe cost of stamps used 

Mi, Badenoch — I raised tbe point that Stamp balances should be 
taken ovei to Suspense , but tbe Finance Department did not agiee 

Chairman , — Our point was to avoid fuitbei complications 

Mr Badenoch do not think there would be any complications , I 
think it IS quite simple 


3Ir. Cocke Might we bave that in tbe next statement then ^ 

« position IS that this will ultimately, I suppose, after 

iho two, be worked off and tbe commercial account will then show 
tne exact position 


The Department will probably have some reserve fiom 
year to year We can not estimate down to even the last lakh the amount 
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of stamps used in the year It would be much simpler to have the whole 
in the Suspense account 

Sir F Gauntlett — ^When the preliminary investigation was made I 
raised this question of bringing into the account the liabilities at the begin-- 
ning and the end of the year, and it was recommended that except for 
stamps the figures would be compaiatively too small as to make it worth- 
while Messrs Puce Wateihouse and Co did think there should be a 
Suspense account in the case of .Stamps 

Mr Bangaswami Iyengar — These stamps and any stock which will 
be taken on aie consumed over a numbei of j’^eais ’ 

Sir F Gauntlett. — It is true of course that if theie is a leasonably 
level flow of stamps into the account it is not necessary, but the incomings 
and outgoings wiH vary so much from yeai to yeai that in practice it is 
preferable to show this figure separately, if possible, fiom the accounting 
point of mew 

Mr Rangasivami Iyengar — So far as this particular account is con- 
cerned, it is much more than can be consumed in a year 

Mr Badenoch. — That is an exceptional case and we cannot build a 
general case on it 

Chan man. — ^I think we may say that the Committee recommend that 
Government should reconsider the question of introducing a Suspense 
account for stamps 

Mr. Byan. — The supply of stamps in India should make this question 
simpler 

Mr Badenoch — There is this consideration also, that we were asked 
last year to print more stamps than were actually required for that year, 
partly to keep the Press going 

Chairman — ^It would be easiest to recommend that the Government 
should reconsider this question 

117 Mr Joslu — ^May I raise one more general question as regards 
profits ’ At piesent profits are used to reduce capital or to reduce in- 
terest on capital Would it not be better if the piofits were allowed to 
accumulate into a Eeseive, so that the rates might be reduced after some 
years ^ 

Ml Sams — ^We shall have to wait a great number of years to produce 
enough interest from this Fund 

Ml. Jo’ihi — We have this year 48 lakhs from the Post Office Next 
year may prove to be as good a year and we may get say after 3 years 150 
lakhs Then certainly we can make an experiment in the reduction of 
rates 

Chairman — ^You mean a Keserve Fund coi responding to the Railway 
Reserve Fund 

Ml J oshi — ^Yes 

Sir F Gauntlett — That is now being used to wipe off an annual 
payment of interest 

Chairman. — It may be a comparatively slow process but it has the 
same effect One question is whether the Post Office can be taken 
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separately, but even leaving that question aside, you are not going to get 
arf accumulation in the region of a eroie for a good many yeais 
then you cannot thereupon make a i eduction , you are not i^ally 3 ^sti d 
in making a reduction unless you foresee that at the end the Post Office 
will bo making no loss on the new rates It is really only the interest on 
the capital that is available for a permanent current reduction of lates 

Ml JosJa — If you do not put the surplus into general revenues you. 
might have a large enough surplus for a reduction in the rates 

Chairman — It will be a very long time before you have a very large 
suipffis 

Mr Sams — It would be very difficult to have an experimental late 


Chairman — ^You cannot reduce rates if you are going to make the 
Post and Telegraphs a concern that paj^s its way , you cannot reduce 
rates unless you have a reasonable prospect of the new rates themselves 
paying their way in a very reasonably short time A guarantee fund is 
only useful for covering the fiist ymar’s additional loss 

Mi Sams — We shall probably lose a cioie in a year, so the savings of 
4 yeais would be absorbed in a single ycai 


Mr Cache — ^You are going to call on that crorc to spend say 20 lakhs 
a yeai That would mean 5 j’-ears 

Mr Joshi lef erred to the case of the Eailways 

Chan man — The Railways are aiming at the accumulation of a 
really laige leserve I do not think it would be desirable that the Post 
Office should aim at the accumulation of a large i eserve of 5 oi 10 crores 

Mr Joshi — What wiU it do with its reseive ’ 


Chairman — It is immediately applied in cutting down its capital and 
inci easing the net profit, if there is one, on existing rates, malang the 
hope of a reduction of rates, if theie is one, neaier 

Ml Badenoch — ^We do not actually reduce the capital account but 
we get a rebate on the profits we make 

Mr Joshi — ^Until somebody else makes any suggestion for the i educ- 
tion of lates, I think my proposal is the only Avay 

Chan man —And my suggestion to you is that it is not a way unless 
there is a reasonable prospect of the reduced rates paying their way 

Air Joshi — Hoav can that leasonable piospect be ascertained if your 
minimum is going to be a crore ^ 

Chairman— 1 agiee with you and the conclusion is that you cannot 
reduce the rates 


Ml 

sidered 


Joshi— This question of a Reserve Fund I think should be eon- 


138 Mr Rangaswami Iyengar —This year, for instance, we have 
lespec of this 48 lakhs something in the nature of non-recurring 
windfnflQ^^^Q^ account of faulty accounting and some adventitious 
oL get some such profits in the course of your 

postal administration due to savings that you make or receipts that you 
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get, not m tlie normal course but something extraordinary, should you not 
put it into a separate Fund for vaiious purposes ^ i 

Mr Badenocli — We are opening a head in the Capital accounts for 
extraordinaiy receipts which we aie utilising in exactly the same way, 
that IS, to obtain a rebate of interest 

Gliatiman — Practically you are wilting down your capital account, 
only it does not take that form in accounting because ^mu don’t want to 
destioy jmui block account fiom the point of view of depreciation The 
effect IS that you save interest on the amount in your Reserve Fund 
equivalent to the amount that you pay on the caiiital 

iff? Bangasivann lyengm — But Mr Joshi’s point I think ought to 
be emphasised You do reduce the total amount of expenditure and 
liability foi the postal revenue by going on yeai after yeai in this way , 
but wdiat we say is the first claim upon any saving or piofit that accrues 
to the Postal administration should be that of a leduction in postal rates, 
whereas the steps you aie now taking masks that On the other hand, 
if 3 CU have a separate Fund, it will show how much you have made m the 
P.)=5t Office and whethei as a matter of fact jmu can reduce the rates 

Glim) man — The fact that the Post Office expenditure is reduced leads 
to an increase in the surplus that is shown in the estimate and ultimately 
in the accounts of that year The question how you should use such a 
surplus IS exactly the same whether it is a Reserve Fund or whether it 
appears in that form If we use it to inciease postal facilities, to increase 
the emoluments of some of youi low paid officers, oi to reduce your rates, 
it lb exaetlj^ the same question whether it is in the form of a Reserve Fund 
or whethei it is in the form of interest 

Mr Badenocli — ^We keep a p?o foima account which I can perfectly 
well give As a matter of fact I have to do it 

119 Mr Goclce — ^We ought to have a balance sheet, ought we not ? 

iff? Badenocli — ^We have a balance sheet 

120 F Gaunilett — I think theie is a point of general importance, 
and that is, if this idea is pressed to its logical conclusion it would mean 
an almost complete separation of telegraphs and telephones and those 
would have to be regarded as unproductive commeicial departments and 
they would have to stait then own sinking funds 

Glianman — I w’^as speaking all the time of the combined surplus 

8 x 1 F. Gaunilett — think Mr Joshi was speaking of the postal sur- 
plus only 

iff? Bas — ^klay I point out that the telephone and radio telegraph 
are more foi the use Of the civil administration and the military than 
others ^ 

Glia'iiman — It is not quite true I ivas inquiring about telephones 
because we have not had any statement about the telephone policy , as 
regards radio-telegiaph we have 

Mr Sams — A scheme has been put forward to show the accounts 
separately As regards ladio-telegraphs, we have to get some credits from 
other departments for the services rendered by the radio-telegraph 
department 
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Chairman —I think it is possible that after a certain mimber of years 
the telephone system will be a paying system and yon may then be sorry 
that yon have given away the possibility of nsing telephone receipts in 
rednction of rates (laughter) 

Paiagrapli 9 of the Report 

121 Ml Jos/w— The charges for Direction under Telegraphs is pro- 
portionately more than in the case of the Post Office, though the telegraph 
revenue is much less Will you kindly explain ? 

Mr Sams — ^Theie are about the same number of officers — ^perhaps 
the Post Office has slightly more officers , but they do not get the same 
high pay 

Chau man —Why should the charge for Direction be the same when 
the telegraph revenue is only about one-third of the postal levenue ^ 

Mi Sams — On the telegraph side you have the telegraph traffic, 
engineering and the wireless , you have three branches of highly paid 
officers 

Mi Joshi — Does it not show some room for economy there ^ 

Mr Badenoch — I suggest, Sir, that telegraphs always has to carry 
a highly paid engineering staff In every country it is a losing concern, 
very largely because of its heavy over-head charges We have got a 
heavier expert staff in proportion to the number Another point is that 
the telegraph receipts just now are abnormally low owing to a slump in 
telegrams 

122 Chau man — You regard that as an abnormal feature ? 

Mr Badenoch — There is a distinct reduction in telegraph revenue 
within the last two or three years 

Chau man — ^Would not that be continuous ^ 

Mr Badenoch — I think it is temporaiy , it is on the up-grade already j 
this year it is showing a slight impiovement 

123 Chau man — ^With lefeience to the last sentence in paiagraph 
9 (i), IS there any special reason for increase undei money orders and 
British postal oideis ^ 

Mr Sams I think theie is no special reason except the ordinary 
general expansion of business 

124 Mi Joshi is it not a fact that compared to the ordinary postal 

rates your money order rates are smaller and therefore rmu are reaping 
better revenue ■t' & 

4. Sams —On the contrary, we raised the money order rnmnnuTn 

from Es o to Es 10 

C/imnima ^When you speak of post office revenue, you include 
money order receipts, I suppose ^ 

Mi Sams—Yes, rather 

126 Cluurman —Is it a lucrative poition ? 

Mr. Sams — ^Yes, very. 
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127 — Chairman, — ^It is the money orders really that are lucratm ? 

Mr Sams—'^Q , the letter rate pays its way Parcels probably do 
not , it IS very difficult to say , but money orders do pay and insurance 
also does 

128 Ml B Das — ^May I inquire if Government allow anything to 
the Savings Bank of the Post Office ^ 

Ghai'i man — ^Yes 

129 8ii F Gauntleti — 1 would like to call attention to the bottom 

of page 5 where it says “ The total profits on exchange amounted to a sum 
of Rs 16 lakhs At present these profits on exchange* are in the 

nature of a windfall to the Telegraph Branch and must be taken into 
account when considering its financial condition ” That means that iii 
future the deficit in that Branch -will be increased 

Ml Sams — Of course we have had to reduce it from the 1st July this 

year 

130 Chan mam, — How much does that amount to ^ 

Mr. Badenoch — It is calculated at 11 lakhs this year 

Chan man — ^Are they real profits ^ 

Mr Badenoch — I tried to isolate them , they aie all real profits "We 
collected at Is 4d and when we settled with outside administrations we 
did it at Is 6d 

Sir F GauntleU — I think really the Post Office administration is to « 
be congratulated , for some two or three years it has been able to get 
Es 16 lakhs out of other governments 

131 Chairman — ^Wliat is the fall in telegraph traffic due to 

Mr Sams — ^Due really to trade depression more than anything else ; 
a trade depression affects the telegraphs much more than it does the post 
office because while firms still continue to send out circulars^ etc , the 
telegraph traffic falls , it is more sensitive to trade depression 

Mr Badenoch — Also to troubles in China , we lose all our transit 
charges for telegrams passing from China through India 

132 Mr Code — The telephone revenue seems to have had a small 
increase in these two years , I suppose it has gone up since 

Ml Badenoch — ^Yes , the forecast for 1927-28 is good too 

Chan man — It actually shows a piofit on the telephones ^ 

Ml By an — ^No , a small loss 

Pai agraph 10 of the Bepoi t 

133 Ml Joshi — ^Are these ‘wasting assets’ different from other 
assets' 

Ml Badenoch — No , it is a term used foi our assets 

134 Mr. Joshi. — ^You charge 31 lakhs to the working expenses on 
that account ? 

Mr Badenoch — This is the contribution from working expenses into 
the depreciation fund 
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135 Chairman— Regarding pensionarj^ liability in (n), have you 
anything to add ’ 

Mi Byan — That of course is an assumed figuie, Sir There is some 
doubt 'Whether it has been assumed higli enough, but ive have initiated 
an actuarial investigation to see what the real liguie ought to be But I 
am afiaid it will be some consideiable lime before any i esults are pioduced , 
we have not made veiy mucli headway with it yet 

136 Chan mam — Youi mew is that it is on the low side 

Mi Byan —It has been suggested so, but it is very difficult to aigue 
With any confidence 

Mi Code — Is the actual lal calculation made by the Government of 
India Actudi;> ” 

Mi Ryan — The Government actual y has indicated the paitieular 
lands of infoimation that he requiics in oidei to make a calculation We 
are now endeavouimg to collect the infoimation lie wants I cannot say 
that we have got veiy fai with it up to date, but we aie pushing on as fast 
as we can, though I must say I am veiy doubtlul whethci it can be done 
in time foi the next budget 

Sii F Gauniletf — The difficulty is in tianslating the needs of the 
Actuaiy into ivoids that a cleik on Rs 50 oi 60 can undci stand 

Mi Ryan — We have a paiticularly good man ivoiking on this 30 b 

Sir F Oauntlctf — It is a matter of exceeding impoitance. 

Patagtaph 11 of the Repot t 

137 Mi Joshi — ^Why weie the bills not leeoveied ’ What was the 
difficulty 

Mi Sams — Foi one thing, until recently the recoveiy of the bills was 
done by the divisional engineei He had not got the propel staffi all the 
time to look aftei the business at the rate at which it was expanding. 
Recently a telephone accounting office wms opened at Delhi which under- 
took the whole of this business It wns also aiianged in oidei to facilitate 
matteis that the telephone bills could be paid into the post office , this 
system has now been extended and similar offices have been opened at 
Calcutta 

138 Mi Joshi — Are these bills monthl}'- or quaiteily ? 

Mi Sams — Quarteily, I think 

Mi Badenoch — It depends on the choice of the paiticulai subsciiber, 
5ometimes they pay annually , sometimes quarterly 

139 Chan man —K q pays a fixed contribution 111 advance as a 
subseriber ^ 

Mi Badenoch — He has got to pay a fixed quarterly amount in 
advance But in regard to trunlc calls, there was no deposit taken before , 
but Government have now decided that a deposit should be taken in 
regard to trunk calls Formerly people took trunk calls and never paid 

140 Mi Rangaswaim Iyengar —On this question of general over- 

fe ffiarl ^°9 niaking lump reductions in the budget estimates 
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Mr Ryan — ^Not regularly , that system was introduced, I think, two 
years ago on rather a small scale, but it has been gradually extended. 
In the budget for this year, very considerable lump reductions have been 
made — over Es 25 lakhs under revenue and Es 7 lakhs under Capital 

141 Mr Bangaswann Iyengar. — ^What is your explanation that in 
spite of this you have been over-estimating your requirements ^ 

Mr Sams — ^My explanation is this that the engineers are optimistic 
about getting works done and pessimistic about not having enough money 
to spend , they over-estimate both They find that owing to ciicumstanees 
over which they sometimes have contiol and sometimes not, they are not 
able to woik out to the full giant , some are unduly anxious and do not 
spend enough money in the eailier part of the year — ^until the first nine 
months of the year are over — and then they hold out in case something 
crops up and they find that it does not 

142 Ml A Bangaswann lyengai — ^We have been noticing this for 
the past three years and commenting upon it , we want to know what 
steps you have taken to sc; utinise the estimates and see that ♦this kind of 
thing does not occur 

Mr Sams — One very important step is the formation of a budget 
branch in my office under Mi. Coburn, where they carefully scrutinise 
estimates sent in by the circle officers and reduce them in the light of 
experience. 

Ml Bangasivann Iyengar — Still the ovei -estimating goes on ^ 

Mt. Sams — It has impioved veiy much , you will find a great im- 
provement this year m this lespect , it has come down from about 50 per 
cent to about 12 per cent 

142-A Mr Code — ^What is the explanation about this difference 
between Es 53 lakhs and Es 66 lakhs ’ 

Mr Sams — Es 66 lakhs was calculated on the gioss outlay as shown 
in the Finance and Ee\enue Accounts Later on in the 1st edition of the 
s budget, the Accountant-General reduced the figuie fiom 66 to 53 lakhs 
based on the valuation of the assets ceitified to be existing on the 31st 
March 1924 less depreciation on the whole outlay up to this date But 
as the valuation report had not then been submitted, it was decided by 
the Finance Depaitment to let the oiigmal figuie stand 

Chan man — The trouble was, I suppose, that there was really extia- 
ordinanly little to go on " 

Mr Sa^ns — Very little, indeed 

Ghaiiman — Am I right in saying that there was an earlier history 
stiU, and that 66 lakhs was accepted after all sorts of othei figuies had 
been suggested ? 

Mr. By an — Theie was a great deal of discussion at the time and the 
Finance DepaiLment considered whether they would be justified in 
taking the Accountant-General's estimate based on the i evaluation or 
rather on the valuation wffiich is based entirely on what exists , they 
decided that they would not change the figure until they knew where they 
were 

B164Fm 
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Chairman — The ultimate difference was 7 lakhs — 53 was not the 
final figure The Audit report says it was partly owing to the failure 
of the Depaitment to work up to its programme of works ? 

317 Badenoch —There was a veiy big capital piogiamme m that year, 
and 53 included the interest on that progiainnie 


Paragiaphs 12 to 15 of the Report 

143 Si7 F Ganntlett —These paragraphs aie concerned with the 
form of accounts , and I think all that need be said about it is suggested 
in paiagraph 9 of ray lettei I think it will be sufficient if the Public 
Accounts Committee endoise the view that the fundamental basis for all 
the diffeient accounts that have to be prepared and the demands, should 
be the scheme of oigamzation and contiol in the Posts and Telegiaphs 
Depaitment 

Chairman — After reading this through I am not leally quite clear 
what the A^countant-Genei al was driving at "V^Hiat is the form of the 
demand foi giant in the budget of the cuiient year ^ Will that be in 
a form w^hich you, Mi Badenoch, could audit Could you piesent your 
appropnation leport follownng the ioiin of the cuiicnt year’s budget " 

Mr Badenoch — Yes, piovided Finance Depaitment agiee to a com- 
plete alteiation in the primaiy units which has been accepted hitherto 

Chairman — Is that a change which you desire 


Mr Badenoch — Ceitamlj^ , that has now been piovided for Finance 
Department have accepted the pioposal foi levision But pieviously, in 
1925-26 theie was absolutely no coiiespondence between the primary units 
and the budget oi the accounts 


144 Chaimnan — That was almost inevitable in the ciicumstances 
in which commercial accounts w^ere intioduced ^ 

Mr Badenoch — Almost inevitable As a mattei of fact I tlunk that 
that particular fault has ahvays existed in the Posts and Telegiaphs 
Department With the paiticulai primaiy units — pay of officers, pay 
of establishment, etc, it was very difficult for the Director General to 
see the progress of expenditure fiom the accounts submitted to him with- 
out his office completely recasting those accounts in the form of piimary 
units 

145 Chav man— Mr Ryan, are you in agreement with the Auditor 
General on this point ^ 


Ml Ryan — ^Absolutely, Sir 


146 Chav man Have you consulted the ordinary branch of the 
Finance Depaitment ? 


Ml Ryan —Of eouise this all turns on what Mr 
the recasting of the primary units — the ordinary 


Badenoch says about 
branch has agreed 
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to the changes made I think we have gone a very long way to meet Mr, 
Badenoch 

Sii F Gmmtlett — I think the real point is that the primary nnits 
have to he brought within the scheme of oigamsation and control 

Paragraph 16 of the Report 

147 M? Badenoch — have tried to explain it at length in the Report 
I may say that in the manufacture of any article you have to get the raw 
material, the labour, the direct cost that can be diiectly allocated to the 
particular article In addition to these things we have got to calculate 
the cost of the office, the cost of advertising, the cost of management and 
othei overhead charges If you are going to seU youi produce in the 
market at cost price, you will obviously lose money You ought to have a 
system wheieby you distribute all the oveihead charges on the particular 
article manufactured and in a proper system by the addition of what you 
call the oncost percentage the price of your article will cover the whole of 
your oncost In the case of stores in workshops, we are not selling our 
articles at all We try as far as possible to load on the oncost to the manu- 
factured articles The aggregate of the percentages of oncost loaded on to 
any article manufactured may not work out to the total of the overhead 
charges With experience the unabsorbed oncost should get smaller and 
smaller 


Paragraph 18 of the Repot t 

Sir F Gauntlett — This is only explanatory of the difficulties of in- 
troducing a new system in its first year 

Patagiaph 19 of the Repot t 

148 ilfr Badenoch — I put this in because actually the policy in the 
department is directly contraiy to what has been laid down in the Pubbc 
Accounts Committee’s Report of last year, but I have tried to show that 
it IS almost inevitable when you aie intioducmg an entirely new system 

Pat agraphs 20, 21 and 22 of the Report 

149 ilf? Sams — ^We took the opportunity at a recent conference of 
postal and engineering officers to haiangue these officers on the point, and 
I thinlc Mr Ryan and I have between us managed to f lighten them 

Mr Ryan — ^I think they f lightened me I don’t think that we can 
bring about any reform by meiely haranguing officers We prescrrbed 
certain monthly forms and reports to be submitted by each head of circle, 
and these have not been coming in quite satisfactoiily We will have to 
keep them worrying about these 

150 Mt Cocke — ^Have jmu any inspecting officer who puts them 
^ right ^ 

Mt Ryan — It is simply a question of these officeis paying attention 
to questions of expenditure as compared with -the giants But with the 
budget blanch that has been recently formed in the Diiector General’s 
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office I tliini: it will be possible to bring mncb more scrutiny to bear on 
them' We have also quite recently harangued them 

Clmrrmn— You don’t think haranguing is sufficient punishment 1 
Do^you thinlc really that things can be set right by mere haranguing ^ 

Ryan —We will tiy, but I am not very hopeful 

M? JosM Their attention may be drawn to the remarks of the 

Accountant General 

151 Chaiimmi — Th|ere is another point in ’the same paiagrapb. 
Have you introduced a modification ? You piovide fixed charges on 
the basis of the average ’ 

Mr Ryan — ^Yes 

Pmagrapli 23 of ihe Report 

152 Ml Sams — I agree with the Accountant General, Posts and Tele- 
graphs, that the procedure should be followed 

Paragraph 26 of the Rcpoi t. 

153 Si) F Gamtiett — I have a general comment to make on para- 
graphs 26 to 35 Theie were 12 cases leeorded, and six of these were 
cairied out b 3 ^ responsible officials bke postmasteis and sub-postmasters, 
while in four cases their negligence contiibuted mdirectty 

M) Sams — There are cases of slackers who do let us doivn but I don’t 
think you can say it as a geneial thing Usually most of them in charge 
have had some experience and they are ver}’’ conscientious too 

154 Mi Cocke — ^What is the total number of postmasteis 

Mi Sams — The total number of head postmasteis is 250, and most 
of them have deputies undei them If you mean at head offices, I could 
not say off hand The iiumbei of head post offices is over 200 , w^e have 
something like 5,000 sub-post offices At most of the head offices there 
aie deputies If theie aie 220 head offices, theie are 220 deputy post- 
raasteis The numbei of sub-postmasters is veij’’ great, something in the 
neighbouihood of 5,000 

155 Mi J oshi — Hai e you got a big guarantee fund ’ 

Mi Sams — It has been abolished altogether 

156 Mi Cocke— May I ask what is the system of contiact that you 
aie going to introduce ? 

Ml The treasury work instead of being done by a postal 

official is usually riven to a contractor to whom w’e pay a subsidy for 
raMing the treasury work He employs his own men He is something like 

Bengal^**'*^^ ^ ^ 

Mr Joshi — ^Do you take any security ? 

Mi . Sams — It is rather a big amount. 
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May I point out to Sir Frederic Gauntlett that suh-postmasters "who 
are on a time-scale varying from Rs 35 to Rs 250 to Rs 350 

157 Chan man — Have you anything to say on the subject of inspec- 
tion, Mr Sams ? 

Mr Sams — ^According to the policy that Tve adopt, there should be 
two inspections The first is a thorough one in accordance with the long 
list of inspection questions which have to be answered, and the second one 
IS as far as possible, in the nature of surprise 'susits to see that the oiders 
issued as a result of the first inspection are being carried out It is not 
an easy thing to pay surprise visits 

Mr Badenoch — My inspection staff found that postcards were sent 
round to sub-postoffices to say that the audit staff would arrive on such and 
such a day 


Paragraph 27 of the Bepoit 

158 i¥r Sams — The importance of the safe custody of leceipt 

books of money orders, stamps and keys has always been lubbed into the 

postal officials, especially as regaids ke 3 ’^s, certainly once a year by drawing 

their special attention to this But even so we find postmasters who give 

up their keys to menials to open the safe 
\ 

Paragraph 29 of the Bepoi t 

159 Chairman — ^Has the adjustment of the balance been settled ^ 

Mr, Badenoch — ^Yes The guarantee fund actually existed in 1925- 
26, and the balance was written off to the Guarantee fund 

Paragraph 30 of the Report 

160 Mr Joshi — The Auditor General suggests that there should be 
rewards offered 

Mr Sams — In this particular case reward was given, and recently I 
have asked heads of circles to tiy and encourage people by recommending 
rewards 

161 Mr J oshi — This leads me to ask you whether it will not be pro- 
fitable if you ask some of the postmasters to give you suggestions as to 
how embezzlements could be prevented ? Because in industiial under- 
takings sometimes the managers of the concerns ask their workmen to make 
suggestions not only to pi event embezzelement but in seveial other matters 
Could you not do something of that kind ? 

Mi Sams . — Ihey do make suggestions very frequentlj^, and thej'' are 
encouraged to make suggestions 

Mi Badenoch — ^As a matter of experience, I find that the method of 
frauds in the postal and telegraph depaitment is very steieo typed , in 
most cases the men follow well defined lines 

The Committee adjourned till 2-45 p.m. 
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Evidence taken at 
held on 


thP third meeting of the Public Accounts Committee 
Saturday, the 6th August 1927 at 3 p m. 


Present 

(1) The Hon’ble Sir Basil Blackett, K C B , K 0 S I , man 

(2) H G Cocke, 

‘ (3) Mauivi Abdul Matin Chaudliury, 

(4) Mr B Das, 

(5) Mr. A Rangaswami Iyengar, 

(6) Maulvi Sayid Murtuza Saliib Bahadur, 

(7) Ml N M Joshi, 

(8) Mr G Saivotham Rao, 

(10) Mr A C Badenoch, Accountant General, Posts 

and Telegraphs, 

(11) Mr T Ryan, CI.E, Financial Adviser, Posts 

and Telegraphs, ^Were also 
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Mr H A Sams, Director General, Posts and Telegraphs, "Witness 
Savings Bank Fbaiids 
Page 24, Paragraph 31 (a) 

162 Chairman — ^Does a depositor get a receipt for every deposit, how- 
ever small ? 

Mr. Badenoch — ^He gets an acknowledgment He gets an entry in 
his pass book and an acknowledgment not from the sub-office but from the 
head office that is supposed to be a check 

Paiagiaph 32 

163 Ml Sams — We have instructed Heads of circles in this connec- 
tion 

Paragraph 34 

164 Sii F Gauntlett — think. Sir, this is mhereinly the most im- 
portant case brought to notice in this Appropriation Report 

Ml Badenoch — ^It brought to light a lather big defect in the system 
Customs duty on parcels is collected by the Post Office The Customs 
Department only hand over the parcels to the Post Office on the Post 
Office paying the Customs duty I found that there were 66 lakhs of 
customs duty paid over by the Post Office and there was no real audit as 
to whether the Post Office got the 66 lakhs back again fiom the recipients 
of t^ parcels I have taken the matter up and submitted a scheme to 
uhe Director General He has agreed to it and I am opening a new de- 
partment of audit— an Accountant and 10 clerks— to see that actually 
the money that we have paid over to the Customs Department is le- 
covered But there may have been in the past pretty big gaps We 
don’t know *= *= f 


> Meiiibeis, 
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165. Chau man — The Post Office knew whether it l.ad collected the 
money or not ? 

Mr. Badenoch — ^In the Post Office there was no check whatever as 
to whether for every payment we made to the Customs Department we 
got something from the recipient of the parcel 

166 Mr Bangaswami lyengai — ^But the Post Office can at least say 
whether in each case where a parcel was delivered the customs duty was 
collected ’ 

Mr -Sams — We simply pay a lump sum to the Customs and then recoup 
ourselves from the collections 

Ml Bangaswami Iyengar — The Post Office must have a list of arti 
cles which they have delivered and you must have entered therein the 
fact whether you had recovered the amount or not And where it has 
not been recovered, it should ceitainly be possible to find out if there has 
been a large gap 

Mr. Badenoch — The system was such that there was a great delay 
in finding out 

167 Mr Bangaswami Iyengar — ^Do you mean to say the inspecting 
officers could not have inspected the registers and found it ^ 

Mr. Sams. — Certainly they could, but you would have to wait some 

time 

168 Mr Bangaswami Iyengar — ^But suiely there must be a gap m 
the register If he had not paid there must be a kind of note to show 
that it IS outstanding 

Chairman . — ^Was there any outstanding account in this paiticular 
post office ’ 

Mr Sams — ^Yes, the circle examiner, who is an official of the Poist- 
master General’s Office, gets these assessment memos and he is supposed 
to watch the receipts from the post office He has a list of the articles 
assessed to duty He watches himself the return of the memos from the 
Post Office and if he does not get them, he calls for them, so that he can 
see fiom that if there are any blanlrs 

169 Chairman — ^And if there is a blank presumably there \/ould 
have to be a formal write-offi However, the pomt is that you have now 
framed a new system which is being introduced 

Sir F Gaunileft — think, Sir, an explanation is possible, that is, 
that there was an officer called the circle examiner who was lesponsible 
for watching that these receipts were eventually realised He did raise 
objections but one might assume he did it rather as a matter of routine 
because before the objection were thrust home against the man a large 
sum bad gone 

Mr Sams — ^What really happened in this case was that this particular 
man actually got the objections The others did not get them He 
simply tore them up 

170 Mr Cache — Haven’t you got a total account ? 
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Mr Badenoch—ThQve never lias been The payments to the Cus- 
toms Department were never reconciled with the payments to the Post 
Office That is what I am introducing 

171 Will that prevent the sort of fraud that took place 

here 


Mr. BadenocJi —It is practically certain, Sir Because if my office 
find that there has been no recovery, it will ask for the reason why It 
will bung to notice all failures to recover 


Str F Gmmtlett — would only point out, Sir, that this was done 
. but there was so much delay that the man was able to get Bs 17,000 
before it was gone into 


GJiaw However, action has been taken and it will be satisfac- 
torily dealt with in future 


Parage aph 36 


172 Mr Sams — The Railway authorities have agiecd Thej” have 
accepted Rs 19,836 

Mr. Badenoch — don’t think a case like this will occui again be- 
cause we have oust prepaied an elaborate scheme for the registration of 
the assets of the department 

173 Chaii man — You have an inventory taken in all iiost offices 

Mr Badenoch — ^It is being done on the telegraph side I don’t tlnnk 
there is any definite decision about the postal side The reason why it is 
done on the telegiaph side is because this is our capital On the postal 
side they aie all revenue articles which do not come into the capital account 
at all. 


Paragraph 37 

174 Mr Uangaswami lyengai — ^We have got the same question up 
here again about recovery Would you tell us why you recovered a 
month’s salary and left the balance to be recovered ? What was the 
basis of calculation ’ 


Mr Sams — Well, it is very difficult to say non The Postmaster 
General ordeied the recovery after taking everything nto consideiation 

Mr Bangaswami Iyengar— A month’s pay from each of the officials 
concerned 


Chairman He took the disciplinaiy action that he thought de- 
sirable and It happened to total up to just about half the balance 

Mr Bangaswann lyengai —Or was it the other way about ? He 
took half and found it came to a month ’s salary 

Ml Sams — ^He may have done that 


fled m 0 ^^^ expressed Ihemselyes satis- 
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8^r F Gauntlett — ^Wliat I mean by that statement is that I have 
made a general rule that I will not comment on disciplinary action unless 
it seems obviously inadequate I don’t raise the question if I think a 
thousand might have been recovered instead of 800, because that is merely 
my personal opinion against somebody else’s 

f 

Mr Bangaswami Iyengar — I think we did record ihat this matter 
requires further examination 

Sir F Gauntlett — 1 would only point out, Sir, that even the stop- 
page of increment is inherently a fine 

Chairman — Oh, certainly 

iSftr F Gauntlett — ^And you cannot' get away from the fact that 
most forms of punishment must take a pecumary form 

Mr Sams. — ^In a recent case that I know of a certain Postmaster’s 
promotion was stopped and the ultimate loss to him was about ten times 
the loss to Government It was a veiy much severer punishment He would 
have been much more willing to pay the loss than have this very severe 
action taken against him 

175 Mr Fangaswami Iyengar — ^Exactly, you must make a sharp 
distinction as to what is a punitive measure and what is the recovery 
of losses 

Mr Sams — It is very difficult to make that disimetioiv If a man 
by his negligence loses a certain amount, the loss is there and we want 
to recover a reasonable amount and at the same time let it act as a deter- 
rent to the man 

Mr Bangaswann Iyengar — Of course in practice ^ou have got to 
combine the two 

Sii F Gauntlett — There is this aspect also to be considered that by 
his gross negligence he may show that he is unfit for higher promotion, 
so that it IS not actually a pecuniaiy fine It is merely a judgment upon 
his general capacity for the work he may be called upon to do 

Mr Bangaswann lyengai — The stoppage of promotion may be a 
kind of insurance against future losses 

Chairman — ^It is not necessarily the most deterrent This question 
will come up again We will add our comment on this You want to 
make the punishment fit the crime 

Paragraph 39 

176 Ml B M. Joslii — There is this question of buildings 

Mr Sams — It seems rather startling at first but I don’t think it is 
quite as black as the Accountant General has painted it The facts are 
these We had a, post office at the headquarters of an Indian State We 
paid a nominal rent of one rupee a year Then it became necessary to 
have a better building and it was ascertained that a rented building 
would cost Rs 125 The Director Geneial then decided that instead 
of having a rented building, he would get the State to build one roughly 
on a, rental of Rs 150 He made out a rough plan on these lines but sub- 
sequently additions were made to the plan which could perhaps be put 
down at another Rs 50, bringing it up to Rs 200 It was also decided 



tliat It would be better to have a good-looking buildmg in a conspicuoub 
RitP near His Hiffbness’s palace That I think would account roughly 
fol the other Es 100 The Es 300 which the State originally decided to 
charge was based on the veiy low percentage of H rental on the capital 
cost Subsequently the State discovered that in Brit'sh India the rental 
was based on that is 6 per cent on the capital cost, and I think per 
cent for maintenance On that basis we should have pfiid Es 536 a 
month for this building The State however agieed to take Es 400 a 
month These are the facts of the case 

177 Chau man.— Was it a more luxurious building than was neces- 
sary ’ 

Mr Sams — In the sense of embellishments ^ 


Gimunan, — ^Well, in the widest sense 

iH) Sams — As legards embellishments, probably we could have had 
the ordinary plan, four walls and a roof, but we were anxious to have 
a nice-looking building The amount of accommodation was probably 
50 per cent more than the actual requirements at the time Our 
experience has always been that we generally undei -estimate the expan- 
sion and we find that in a few yeais the building is too small for us In 
this case, I should say that 50 pei cent was a Lberal amount for expan- 
sion but not out of the way 

178 Sir F Oauntleti — Theie is a geneial point heie. Sir which has 
been raised two or thiee times recently at home And that is the desir- 
ability of having public buildings in the most expensive stieets in the 
various towns in which they are situated I think there has been a 
marked tendency on the part for instance of the Laboui Exchanges to 
get off high streets into bye streets I don't see that that is possible in 
the case of a Post Office 


Chairman — It is a question winch is always aiising in every country 
as regal ds the Post Office You have got the question of the lesthetic ' 
liability of the Government to set a reasonable standard of art in its archi- 
tecture 


Mr Sam<i — The geneial line we take, Sir, in these cases is that m 
the capital of a province or the capital of a State we like to have a hand- 
some building of which we can be proud In smaller places we are con- 
tent to have something less That is the line we take For instance, 
in Bombay we have probably got the finest building in the place Simi- 
larly lu Nagpur In Eangoon we want the finest building And in 
Lucknow we are going to have it 

179 Ml N M. Joshi — ^Was the original building quite unfit foi the 
work ? 


Ml Sams— It must have been I haven’t gone into that but that 
was obviously the ease It was far too small 

Mr Bangaswami lyenr/ai — ^It raises the general question as to to what 
extent we may allow the Post Office or foi that matter anv other depart- 
anticipate prospective expansions or to anticipate prospective 
profats and are in the meanwhile facing losses, because we have 
commercialised the department 
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Mr Sams — You have only to look at the postal statistics to see 
that the work does steadily go up Therefore, when we build an office 
which IS going to last for a hundied yeais or even T.i years, we must 
arrange for expansion, otherwise we would find ourse’ves in difficulties 
Ajs a matter of fact, we do 

Ml N M. JosJn — ^But here you were not going to have your own 
building 

Ml Sams — ^Because in an Indian State we never do We always 
either rent it from a private person or the State builds it for us 

Sir F Gauntlett — Isn’t it a very moot point. Sir, whether it is 
cheaper to build a building which may accommodate the post office for 
a period of 40 or 50 years than to put up a building which will only meet 
the needs for the present and build a new building ten years hence ? 

180 Chan man — ^I think Mr Sams has overstated ins case As a 
matter a fact, it is neaily always wise to get a laigei site and leave room 
for expansion I think you are perfectly justified in making lOom for 
provision for expansion in the case of a new building say for a period 
of ten years That is a reasonable provision You wouldn’t put up a 
building that is supposed to meet your expansion for 40 years unless 
you have got some means of renting off a portion of it If you cannot do 
that you leave out a wing of the building 

Ml Sams — That is exactly what has happened Take the case of 
the G-eneral Post Office m Calcutta Originally it housed the Director 
General, the Postmaster General and the Post Office First the Director 
General went into other accommodation, then the Postmaster General 
went We filled up the big building by putting in ocher officers who 
were gradually pushed out 

181 Chairman. — ^Are you satisfied that you have not got a tendency 
to be oversanguine in your building and looking too far ahead " 

Mr Sams — No, Sir, our experience is usually the reverse We are 
under-sanguine We under-estimate our requirements and we find 
in fewer yeais than we anticipated, that we have to add to the building 
That has been our experience in the past 

182 Mr N M. Joshi — Is it not possible to devise some plan of 
building which will be such that you can go on adding to it every five 
years ’ 

Ml Sams — ^Yes, we can sometimes , not only can, but do build 
with a view to being able to extend 

183 Mr N M. Joshi — ^Have you got some model form of building 
for post' office requirements ? 

Ml Sams — We have a standard form for the smaller buildings, not 
for the big ones Because we are very much tied down by the shape 
of the site It varies so much from place to place 

Chairman, — ^You have, I suppose, some general rule as to the amount 
of cubic space that you allow for a given quantity of work 9 
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M'i Sams —We have a standard but the standaid is being revised we 
are not satisfied that it is quite correct, and the idea now is that a Post- 
master wanting a building should work out his existing lequirements and 
then say how much he thinks we ought to allow for expansion, which in 
a go-ahead place like Rangoon would probably be 75 per cent or some- 
thing like that, but in a quietei place probably 10 oi 25 per cent 

184 Mr N. M Josln — Is there not a tendency in the department 
as a whole to have finer buildings and better buildings , because you may 
remember some time last year there ivas the case of a building in Bombay 
and we found that they had taken a place for higher rent when rents 
were going down in Bombay because they wanted a better house ? 

Mr, Baiigaswainy lyengai — There is probably a tendency on your 
part to take a bigger building than you need have ’ 

Ml Sams —I do not think so We know what the staff is and we 
have to have a building big enough for that staff, big enough for a cer- 
tain amount oi accomraodation 

185 Ml Tiangaswamy lyengai. — What I really want you to face 
is this We are now dealing with the question of capital expenditure 
as well as revenue from the point of ^uew of the commercial basis of it. 
If we are going to tieat the post office administiation as a matter of busi- 
ness, the actual capital invested must have some relation to the leinrn that 
you get out of it 

Ml Sams — That is so But as I have said just now, in certain speci- 
fied places, bke the capital of a province, or the capital of a State, I think 
we are justified in having a building which is aesthetically good to look 
at But as I say, in unimpoitant places we do not mind so much, we base 
our buildings simply on utilitarian methods 

Mr Bangaswamy Iyengar — What I am saying is tins, that even from 
the point of view of aesthetics it has a business basis 

Ml Sams — Big firms in Calcutta, Bombay and elsewhere ceitaiiily do 
not neglect the aesthetics point of view 

Chan man — They have an advertisement value, but is tlieic any com- 
mercial value 1 

Ml Byan. — ^Might I mention that in the case of every building project 
of any magnitude we always consult the Consulting Architect of Government 
and this question is invariably looked into now-a-days at any late with, a 
view to seeing that they are not doing themselves too well 

186 Chan man — I suppose it is true that the introduction of commer- 
cial system of accounts has put an additional incentive on the post office to 
see that its outlay on buildings is likely to be reasonably remunerative " 

Paragraph 40, 

18 ( Sir F Gauntlett — This shows very big savings on the original 
grant that is, 30 per cent under non-voted and 9 per cent under voted 

Ml Bangaswamy lyengai, — This question also aiises undei the central 
levenues So far as the post office is couceiiied, can you put it to this leason 
that whereas in the case of non-voted expenditure you are sure that you will 
get supplementary grants in the usual way, so far as supplementary grants 
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tinder the voted are concerned you have to go to the Assembly and it would 
be safer to put a larger figure at the very stait 

Mr Sams — ^No 

S-ii F. Gauntlett — Is not that the other way round ? The savings on 
the non-voted was 30 per cent moie than it need have been 

Mi Bangaswamy lyengai — Then I am mistaken 

Paiagtaph 41. 

188 Chairman — These are points to which the last year’s Committee 
paid a great deal of attention and the fruits of the observations of that Com- 
mittee will be found in next year’s report 

Mr. Cocke — Some of these points weie dealt with by the Committee 
before last also 

Sir F Gauntlett — The only general conclusion is that the cuts on public 
works and establishments have not yet reached the maximum point possible. 

Mr Badenoch. — There were no cuts in 1925-26 at all There was a cut 
in 1926-27 


Paragraph 45 

189 Chau man. — Here we come to a case of overestimate Thera, is a 
point in page 42 at .the end of paragiaph 45 ("Reads) 

Mr, Badenoch. — The construction programme of the Posts and Tele- 
graphs IS conditioned veiy much by the demands of railways Every year 
the Telegraph branch has to constiuct lengths of line in connection with 
Railway development Very often, previously, rough piojects may have 
been o:dy in existence when the budget was framed and it was the custom 
to provide in' the budget for construction of lengths of telegraph line in 
connection with projects winch eventually might be dropped altogether 
It has been decided that there should be provision in the budget only in 
connection with projects which have reached a faiily advanced stage, or in 
connection with which there is certainty of completion But very often, 
some of the projects which were contemplated at the time of the budget 
but not provided for do fiuctify during the course of the year and the 
Railway Department comes to the Telegraph Department and says, we 
want you to construct these telegiaph lines There is no provision for 
them in the budget 

Mr Sams — -We would welcome a system of budget by which we 
could get funds automatic.dly instead of having to arrange for them by 
more or less guess work, and then having a lapse 

190 Ifr Bangaswamy Iyengar — ^Would you accept the present policy 
which has been pursued in respect of railway capital expenditure ^ All 
these railways send U]p their schemes and their cost and they are all 
totalled up and the Railway Board definitely cut down a very large slice 
of it Suppose they w«nt 30 crores the Railway Board put down 23 or 25 
crores 

Mr Byan — That is what we have done for 1927-28 

Mr. Bangaswamy Iyengar — ^If in the course of the year you are able 
to bring a project for which additional money is required you will be 
able to find the funds On that basis the cut will be fairly drastic But 
in the meanwhile if you find that the speeding up of your projects or 
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fiome new development 
and afek foi a grant 


makes capital expenditure necessary^ yon 
That would be fai moie satisfactoiy 


can come 


Mr Badenoch—lt is essential that the Telegraph Depaitment should 
comply witli tlie Railway DepQrtnieiit’s demands, otherwise it will hamper 

the operation of Kailways 


Sir F Gaimtletf—ls it not lather indicative of the need of co-opera- 
tion between the lailwaj^’s and the posts and telegiaplis Tlic lailways 
are now working veiy big systematic consliuction piogramraes, and as 
was pointed out, telegiaph extension is a ncccssaij’’ coiollaiy of the rail- 
way construction ThfcTcfoie, whenever tlieic is a lailuay construction 
going on there ought to be a s.ystematic attempt to get the telegraphs con- 
structed for it 


Mr. Sams~\Ye do as a mattei of fad base our piojects on the infor 
maiion we get fiom the lailways But the infoiination w e get is not always 
reliable We may find ourselves with a big lap'jc 

191 Chan mam— You have a budget depai tment, and would it not be 
possible for yoiii budget department in consultation uitb the Financial 
Commissionei of Railways to aiiive each year at a A'Ciy much inoie accurate 
estimate than now " 

Ml Sams — We aie trying to do that, but we want to gel some method or 
ariangement by which ve shall he able to knov mucli nioic definitely than 
at present what the lailways want us to do in the ensuing yeai 

192 Chan man — Can you not fiaine the budget estimate in close con- 
sultation witli the Railwaj’ Department ? 

M) Sams . — I flunk we aic uoiking faiilv well up Wc have got our 
programme pretty veil fixed 

M) Badenoch — I do not think tliat the Railvav Department liaie lery 
much consideration foi the posts and tcleginphs depaitment They say, 
we want a certain line, though they hai'e not made up their minds ■whether 
they will actually construct the particular length 

193 Chan man — Ilave you got figuies for this ycai before us sho'vmg 
the amount that 3 ’’oii piovidcd loi raihiay uoik and the amount that you 
actually spent ? 

Ml Sams — I have not got them heie 

Chan man — I think it would be as veil if we had these figuies and then 
we will ask the Financial Commissioner foi Ra]h\a 3 's to account foi the large 
difference 


Ml Byan~l think he won’t be able to account foi the difi’eience, be- 
cause there has been the piactice m this depaitment of pioviding in addition 
to what the railways ask foi, for a leserve 


f think that we can, by di awing the attention 

01 tile itailway Commissionei, secuie some closei eonsideiation by the Rail- 
way department of youi needs \ 


'I® backing of the Public Accounts Com- 

mittee we may hope for moi'e sympathy fioin them 


we 1 ^ eeitamlv Lke to get down to some system so that 

we can get a closer proporfyon between expenditure and estimate 
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Sir F GaimtlcU —I have not made anv comment becaube I have felt 
that co-ordination is the leal solution It may be neeessaiy to piovide for 
iinfoiseen emergencies by a small reserve, hut it is co-oidination first and 
foremost 

Ml. Badenoch — My point loallj- was that you could not piovide for a 
veiy big capital outlaj'^ in the budget If theie was some sort of convention 
guaranteeing piovision to the posts and telegraphs department in connec- 
tion with railway construction 

Chan man — Some of these de\iees net as so far away from what budget-^ 
mg ought to be that you ought to be careful that you do not over-stress the 
danger of ovei -budgeting If you come forward with a budget fbi 20 lakhs 
for construction of railway lines and you actually spend 50 lakhs 
duiing the ' whole of the yeai, that would thiow out the whole 
of the budget position The fiist thing to do is to get as near 
an estimate as you can It is impossible on a revenue expendi- 
ture to say that you will piovide 20 eioies, and if you aie able to spend 
you will give another file ciores — ^j'ou cannot have a budget on that basis 
I wondei if we could have befoie us the amount asked foi by the Eailways 
this particular yoai 1925-26, the amount provided and the amount actually 
spent, if jmu like with comments, and also what you are doing in 1926-27 
and 1927-28, so that we can then take up the question with the Eailway 
Commissionei 


Fage SO 

195 Ml J oslii — It would have been better if these comments had been 
given below these statements 

Mr Badenoch — It is veiy difficult I tried to do it, but it would have 
very much delayed the repoit 

Sn F Gaunileli — I think this question has been consideied by nearly 
eveiy province, but Madias is the only piovince that has been able to do it 
The press tlieie has appaientlv been able to taclde the problem but not 
elsewhere Mr Kaula will be able to tell you He went into this question 
in detail and he will be able to fell you all about it 

Fage 52 

196 Chan man — Is this a special complaint ? 

Ml Ryan — It has been settled now 

Sn F, GaunGeit — That is a general difficulty with nearly every 
account It is very difficult for the officers at home with the utmost good 
will to follow stiictly our system of classification because they are not in 
close touch with us 


Page 58. 

197 Sir F GaunileU — have a geneial comment on that (Beads) 

Mr Sams — The lapse is almost due to over-budgeting of sterling over- 
seas pay the provision foi which was made by the Finance Depaitment 

Sii F. Gauntlett — That appears in neaily all the reports 

Ml. y K Aiavamudha Ayangar—Wc had to make the estimates at 
veiy short notice. ^Ye had no time to check them but we simply consolidat- 
ed them. 
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Sti F GauntUtf—lt does appear every^\here, but next year it ougM 
to be different 

Mr Sams . — Item 2 bas been rectified in subsequent estimates 

Page 64 

198 Ml Cocke.— 'What about that figure of Rs 2,98,000 on tbe stores ? 

‘ Mu Sams.— The inci eased expenditure is due geneially to tlie failure 
to -work up to. the issue programme 

Mr Badenoch — The on-cost charges weie calculated on a ceitam issue 
programme and that issue programme we failed to work up to 

Sti F. Gaicntlett—So long as the estimates fot works piogiammes are 
not worked up to and theie is a seiious difference it throws out the figures 
aU over the accounts 


Page 66 

Ml Badenoch — The second paragiaph at the top — the comment is not 
justified It should be cut out The deduct entiy was not ignored 

199 Chan man — At the bottom of that page Have you anything to 
say with legaid to maintenance ? 

Mu Sams — At piesent the engineers find it difficult and there is a 
complaint and that is being looked into If they use then staff foi pi ejects, 
they have not enough staff to devote to maintenance 

Chan man — It is a question not of money but of staff ? 

Mr Sams — So they say, but that point is being lo^oked into 

200 Chairman — l¥hat about the explanation that the money is dis- 
tributed at the end of the yeai " Is that unavoidable ^ 

Ml Sams — If they do not get it m good time it is not much good to 
them 

Chan man — I quite unrlcistand it But wliy vas it not distiibuted tiU 
the end of the yeai ? 

Mr Sams — It may be that we did not heai of it in time 

Sir F GaunUeff — Neailv one lakli was added to the piovision on le- 
appiopiiation ^ 

Mr Badenoch — I think the engineei s tliemsclves aie mostly responsible. 

Sn F Gauntlett. — That gcneial question abo-ut establishment is a veiy 
important question because I think the history of the 150 eioies on railways 
shows conclusively that you cannot spend the money unless you have estab- 
lishments to spend it 

Mr Sam.s—'We are going voiy caicEully into the question of staff for 
the engineering bianch and I hope we shall come to some satisfactorj'' con- 
clusion, so as to be able to devote the staff hot]] to constiuction and to main- 
tenance 


201 F Gawiileli —Latter half of note (4)— the controlling officer 
forgot to allow for adjustment Tliat is the old question again, indicating 
the necessity for controlling officers watching their liabilities 
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Ghaii man, — And the general question of making ad 3 u&tments quarterly 
instead of yearly Is that being done in the post office ^ 

Ml . Badenoch — In the case of stationeiy and printing it is being done, 
but the gieat difficulty is in the case of adjustments in connection with 
buildings I think 75 tier cent of the adjustments come through either at 
the very end of the yeai oi aftci the financial yeai 

202 Chaii man — Why should that be so ^ 

Mt Badenoch, — The Public Woiks Depaiiment A^olk duiing the second 
half of the year more than in the first half. 

Sii F, Gauntlett — ^Where adjustments can be made early they are 
being made monthly or quarterly, for instance in the ease of stationery and 
printing 

203 Oliaitman — Is the vast proportion of your adjustments being 
made either monthly oi quarterly ^ 

Ml . Badenoch — I should say so, a large proportion 

8^7 F Gauntlett, — This particular ease is an illustration If it is 
a fixed sum of Es 60,000, it can easily be allocated, 15,000 per quarter. 

Mr Sams — ^Provision has been made for this 60,000 

204: Chairman, — ^Page 67 Have you any general statement to make, 
Mr. Sams ? 

, Mr, Badenoch. — ^About Ehghsh stores, this is a very bad mistake in my 
office Stores were brought on to the ledgers but account adjustment was 
not made Owing to the fudging of a trial balance the officer could not 
see that mistake had been made It is a case for disciplmary action 

205 Ml Sams — ^As regards (6), a Standing Committee has been 
constituted with powers in the matter of deciding the mode of disposal. 
Stores of the value of E%s 4 lakhs and odd have so far been dealt with by 
the Committee 

Chairman — What is being done with the stores ? 

Mr Sams — Sold to different people in India 

Chairman — ^What land of stores are these ^ 

Mr Sams — Wires, bolts, obsolete instruments 

206 ilfr Cache. — Have you got much more stores like tnat to be dealt 
with 9 

Mr Sams — The Standing Committee keeps on deabng with stores 
for which we have no use 

M) Bangaswami Iyengar — ^How much more have you to deal with in 
this way ? 

Mr Sams — I cannot say what the balance is 

Mr Bangaswami Iyengar — ^I think we did have a huge balance of 
unserviceable stores 

Ml Badenoch . — There is considerable balance of stores due to over- 
buying of instruments which are obsolete now My audit office is going 
through the whole ledger and they bring to the notice of depaitmental 
authorities cases in which stores are not being used for over a year. 

H164Fm 
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207 €hmrm<in. — ^Are these surplus stores being added to by new 
purchases now or have steps been taken to prevent over-buying ? 

Mr Smns — The whole system of purchase has been reorganised 

Mr. Cocke —When did this over-buying take place ’ 

Mr Badenoch — 1920-22 

Mr Cocke. — Has anybody made any investigation in connection vith 
this matter ^ 

Mr Sams —I cannot say I shall let you know 

208. Mi . Rangaswami Iyengar. — ^What do you mean by unserviceable 
stores written off ^ Is that the net loss on the disposal of the stores ? 

Mr. Sams — ^Yes 

Mi Bangasivami Iyengar — Gan you give me any idea as to what is 
the percentage of recovery ^ 

Mr. Sams — It is all scrap 

209 Chairman — Could you put in a fairly complete memorandum on 
the subject of surplus stores ^ 

Mr Sams — Yes 

S%r F. Gauntleii — ^Does the question arise as to the check which 
js now exercised w'hen demands come in for fuitliei buying 

Mr By an — It is a question that ought to arise I think there is at 
present too much power in the engineering branch to indent for stores 
from England wuthoiit alw'ays having a peifectly clear idea of what they 
would be used foi There is no complete check over it at present 

Mr Bangaswarm Iyengar — Do you think, Sir, that there is any com- 
mitiee that is competent to look into the question ? 

Mr By an — If they are not competent to decide on surplus, I do not 
know' whether we wih get one that is, 

Mr Bangaswarm Iyengar. — I am asking whether you can set up some 
machinery of checking ? 

Mr Sams — I think really the Financial Adviser ought to pasb these 
indents and specially look into the items I think it would be a veiy good 
thing to have some check and to ask the officers who indent to state speci- 
fically what each kind of store is for 

Mr Byan — The present Chief Engineer does watch the stores ex- 
penditure very closely 

Chairman e had better recommend the subject to the attention of 
the department 

Mr Badenoch — ^W e do bring to the notice of the department any cases 
in which stores have not been issued for a year 

Chairman — That is after the event I am now on the question of 
what the department itself can do to make sure that it is not ordering un- 
wisely 

Mr Sams. — Indents qf special officers for special .things should be 
challenged much more freely. If they had to say what each expensive item 
was for, they would be more careful. 
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Sir F. Gauntlett — The other point is what stores already exist which 
might be used for that purpose. There are many points to be taken into 
eonsidexatiop in checking new indents 

Mr Bangaswann Iyengar — The question should be examined as to 
what extent things that are ordeied out from home can be actually ob- 
tained here 

Chan man — ^What we want is that the department should consider 
veiy carefully whether existing ariangements for indenting cannot be im- 
proved We will make a lecommendation on this point and leave it theie 


Page 68 

210 Mi B Das — About the High Commissioner classifying the home 
charges, I think the High Commissionei is under the Government of India 
One of the Accountants General or an account official of India might be 
lent to the High Commissioner who ought to have an officer from India 

Chan man — I think it has been stated that these difficulties have been 

met 


Page 81 

211. Sn F Gauntleit — There is a comment at page 81, head 5 The 
actual expenditure was just two-thuds of the appropriation 

Mi> Sams — The estimate for repaiis to buildings were furnished by 
the liucal Government who used to carry out the work The mattei has 
been taken up with Local Governments with a view to pi event recuiieuce 
In 1026-27 a large piopoition of the woik was earned out under the de- 
paitinental supei vision of the engineering branch There is lesser chance- 
of a thing like that recuriing 

Chan man — Your own officers will in future give you estimates I 

Mi. Sams — ^Yes 


Page 84 

212. Sir F Gauntleit. — There is another very big ovei -estimating on 
repairs 57 per cent.Vas saved, nearly Rs 2^ lakhs 

Mr Sams — That is partly attributable to. the abandonment of the 
work of the Diamond Island radio station Owing to a misunderstandr 
ing and also to the uncertainty that existed at the time regarding alloca- 
tion of expenditure, double provision seems to have been made onee under 
this head and once again under 561 (6) for renewals and replacements. 
It IS also alleged by the Divisional Engineers concerned that stores to the 
A'alue of about Rs 1,34,000 were actually issued to works and accounts 
showed an adj'ustment of only Rs 99,600 The matter is still under investi- 
gation 

213 Chairman — The abandonment could not be foreseen at the time 
of the budget ^ 

Mr Sams — ^Absolutely not 

Mr. Rangaswami lyengai — ^When did this intimation, from the Burma 
Government come to you ? 

Mr. Sams — I cannot say It was received after the budget had been 
prepared 
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214 Mu Josht — ^Is there no automatic method by which the Finance 
Department can find out this double budgettmg " 

Mr Sams — In this case the mistake was puiely due to the novelty of 
Ihe system 

Mu Badenoch — I do not think ver 3 '' much blame could be put on bud- 
getting officeis The whole idea of charging certain portions of expenditure 
to renewals and replacements which previously had been charged to Reve- 
nue quite upset the calculations of the budgetting officers I do not think 
they can be blamed because the lules weie issued when the budget was 
being presented 

Page 93 

215 Sn P Ganntlett — ^What I say is that no grant can ever be for- 
mally reduced by surrender 


Page 96 

216 Chaiiman — The Auditor General has a comment heie It is the 
general question of over-estimating 

Mr. Sams — Excluding stores suspense and the supplementary grant 
of 11,26,000 the percentage for 1925-26 was 46 8 , and for 1926-27 ex- 
cluding stores suspense it was only 12, which shows that we have made an 
improvement 

Ohaiiman — ^Next year’s account will show an improvement 

Mr, Sams , — Yes 

Page 101. 

217 Mr. Joslii — The Accountant General is very glad that a larger 
proportion of stores was purchased in India I should like to know whether 
the remaining quantity of stores (for 9 lakhs) could not be either pur- 
chased or manufactured here Is the department making any effort in 
that direction 

Ml Sams — We get everything we can in India , One great advantage 
of that IS that we have not got to keep such large stocks as we used to keep 
ineviously We are now getting in India insidators, copper wire, batterj” 
jars mild steel sheets and pig iron Until quite lately, we used to get 
most of these from England, because then there was no wire manufactured 
in India at all 

Mr. Jos1l ^. — As regards the other stores, can you not attempt to manu- 
facture them here ? 

Ml Sams — ^We try to get as much as possible here We make a lot 
of 0111 own instruments in the workshops at Alipore such as all lands of 
telephone receivers and a good deal of the telephone sets 

Page 105 

218 Sii P Gannilett — The point of mj’’ comment is that there are 
classes of expenditure which if they weie incurred in the Indian Telegraph 
Department could be regarded as Capital outlay and not charged to Reve- 
nue, while in the Indo-European Telegraph Department it is capital out- 
lay charged to Revenue 
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J/r By an. — I am afraid that is really a question that the Fmanee Pe- 
paitment will have to answer It is a fact that theie is that difference 
of practice hut it is really more h matter of general finance 

Chairman — It is simply a continuance of old practice 

219 Mr Bangasivami lyengai — The accounts of the Indo-European 
Telegraph Department do not come into commercialisation ? 

Chairman — They are separately commercialised It does not affect 
the profit and loss account of the Posts and Telegraphs Department at all 
The Indo-European Telegraph system of course has a method of accounts 
of its own It IS generally undesirable to disturb it. 

Paragraph 69 

220 Chairman — The loss is due to the charging of interest on the 
Capital 

^ir F Gauntlett — There is also a comment ivhich shows that abnormal 
transactions during the year prejudicially affected 

221 Syyid Murtiiza Sahib Bahadur — ^Has settlement been brought 
about between the Persian Government and this Government regarding the 
clearing of arrears amounting to Rs 1,87,000 

Mr Badenoch — I do not know that they have been settled "We held 
back this rental in order to pay ourselves the capital outlay that we under, - 
took on behalf of Persia It is rather a screw to enforce settlement 

Sii F. Gaunileit — It was taken out of Revenue into deposit so as to 
be available when the demand is to be settled 

Chairman — The answer is that no settlement has been arrived at 

Page 109 

221 Ml J oshi — The office has got a Director in Chief in London ? 

Mr. Sams . — ^Yes 

Mr. Joshi — Is there any reason tihy it should be m London ’’ 

Ml Sams — That is a question that has been freely discussed and it 
IS being examined now in the Department of Industries and Labour whether 
it IS possible to devise a system for having the control in India There is 
a gieat deal of difficulty involved, it is a complicated business But the 
question is at present being gone into 

222 Chairman — ^Any comments on paragraph 75 The Committee 
will presumably have to recommend to the Assembly the excess grant voted 
So we must look into it 

ilfr Badenoch — The supplementary grant was under -estimated and the 
reason is given in the second sub-paiagraph on page 114 

Sir Fiedenc Gaunileit — It is really due to the introduction of the new 
system which has been enforced during the year 

Chau man — The Committee will, I thinli, follow it It is a big ad- 
justment and does not involve anj’- question of principle 

Mr Badenoch — ^It is due partly to the fact that they could not work 
up to the stores programme 



223* Chat} tn mi . — ^Has any member got any questions to put on 
Appendix I ? 

Mr Joshi— 'With, regaid to the disposal of Profit or Loss on page 
149 of the report, my difficulty is that the incentive offered there is not 
quite a strong one for economy I would therefoie like to ask the depart- 
ment whethei they have got any other incentive for economy while they 
aie making profits year aftei yeai I Imow they aie working to improve 
the lot of the employees and that is one stiong incentive Besidijs this, 
is there any strong incentive for the department to make economies and 
keep their orgamsation quite efficient and economical such as the extension 
of postal facihties or reduction of rates ? 

Mr. Smns . — ^We have not got the incentive to economy that a commei- 
cial film has of paying dmdends , but I think we are more or less con- 
scientious officers We try as far as we can to malce the money go as 
far as it will in ordei to give as many facilities as we can with the money 
at oar disposal and to keep down the expenditure We have the Financial 
Advisei on the one hand loolnng aftei us, the Accountant General on the 
other and we have you gentlemen here before whom we have to appear and 
ali'^wer to j^our criticisms on our unnecessary or extiavagant expenditure 

Mi Joslii — I do not deny that the officers are not conscientious but 
It IS human nature that when the money is a% ailable, you spend it a little 
more freely 

Chan man . — How does it differ from any other department ^ 

Ml Cocke — The alternative is to hand it ovei to a Limited Company. 

Ml J oshi — I do not wish that it should be done but at the same time 
some facilities in the way of low rates or extending the facilities far and 
wide should be afforded 

Ml Sains — Our estimate of profit at present is only 8 laldis and you 
cannot do much with it Foi instance, we cannot undertake the whole-sale 
reduction of rates What we are doing at present is to extend postal and 
telegiaph facilities 

Mr Bangaswaini lyengai — do not thinlc any public depaitment can 
be propel ly concerned to have an incentive to economy. 

Chan man — It has got a whip to economy in the Finance Department 

APPENDIX n 

224 Ml Joshi — ^With regard to paragraph 4 (2), the disciplinary 
action appears to be inadequate 

Ml Sams — I must admit that technically the Divisional Engineer was 
responsible for the irregularities but at the same time he is also respon- 
sible for his engineering duties In this particular case this officer was 
acrually holding charge of two divisions at the time 

4 ! The defalcation briefly was that a clerk in the office 

of the Dmsional Engineer, Rawalpindi, misappiopriated the leceipts on 
account of telephone rents and telephone trunk call fees He gave proper 



71 


receipts to the parties and m some cases the Divisional Engineer himself 
*sigued the receipts, but the receipts were not taken to the cash account. 
The reason why the disciplinary action was insufficient is that you enforce 
on the officei responsible the responsibility for the accuracy of his cash 
book and also for bunging to account money which he has duly acknow- 
ledged In several cases where the Divisional Engineer had actually signed 
the i-eceipts there was no credit at aU in the cash book 

Ml Sams — The notion taken was that the Director General expressed 
his displeasure ; .’sf} 

225. ilfj Banga^wami lyengau — Don’t you think it is a case for the 
recovery of the amount ^ 

ilfr. Sams — The Divisional Engineer had an accountant and it was 
the duty of the accountant to see that the thing was going right The 
Divisional Engineer is in ehaige of two divisions and the whole of his 
lime IS taken up by Ins engineering work 

Stj Ftederic Gawitleit — I may point out that the accountant is not 
responsible for cash 

Ml. Code — Is it usual for officers of this type to check their books 
with the receipts they sign ^ 

Ml Badenocli — If they do not, we pull them up 
Mr Code — In a commercial firm the accounts are left to internal 
check 

Ml Bangaswaim Iyengar — The question is not so much of punish- 
ment IS he not liable for the money ^ 

Mr Sams — The Director General held that he was not liable for the 
money' . he thought that the accountant should have seen to it It was the 
duty of the* accountant to check the cash book 

Mr Badenocli — The accountant is responsible for the accounts the 
Divisional Engineer is responsible for the cash 

Ml Bangasivami lyengai . — Is it the case that the Engineer himself is 
in charge of cash ? 

Mr Badenocli — Divisional Engineers are always in charge of it 
8ii Fredeiic Gaunileti — The accountant cannot be accountable for 
cash and if there is that general impiession that ought to be removed 

Mr. Badenocli — I admit that the system of making the Divisional 
Engineer responsible for all receipts was wrong It did impose heavy 
.financial responsibility on him and the work had outgrown the capacity of 
the Divisional Engineer to supervise 

Chan man — The potnt is that a duty was imposed upon him which it 
was physically impossible for him to carry out completely 

Mr Badenocli — I do not admit that that absolves him of the re^-pon- 
bibiliiy of seeing that the money that he receives is brought into the cash 
book 

Chan man — ^Mr Sams has admitted that the responsibility was there 
and he has censured the officei for what he has done The question is 
whether the censure is enough or whether something more ought to have 
been done I think it is important that we should in some way draw the 
attention to the unacceptability of the aigument that the accountant was 
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in any way iespo;asible That point has also been recognised by Mr Sams 
I am personallj’- inclined to think that a mere censure was not an insuffi- 
cient punishment, if we can clearly realise the position that the accountant 
was not responsible for the cash 

Mr Sams — I think the Engineer might have relied on the accountant 
to see that the accounts were properly maintained. 

Sir Frederic Gauntlett . — I can only say that the accountant cannot 
possibly see whether the receipts have passed into the cash book or not.' 
If the money does not go into the cash book, the accountant does not know 
whether the money has come in It is a fundamental misconception of 
the position of the accountant 

Chairmcm — We will draw attention to this matter in our report 
The Committee then adjourned till 11 a m on Monday, the 8th August 

1927 
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Evidence taken at the 4th meeting of the Public Accounts Committee 
held on Monday, the 8th August 1927, at 11 a.m 


Present 


(1) The Hon’ble Sir Basil Blackett, K C B , K C S I , Chairman. 


(2) Mr H a. Cocke 

(3) Maulvi Ahdul Matin Chaudhury. 

(4) ' Mr B Das 

(5) Mr A Rangaswami Iyengar 

(6) Maulvi Sayid klurtuza Sahib Bahadur 

(7) Mr N M Joshi 

(8) Mr G Sarvotham Rao 

(9) Mr K C Neogy 

(10) Sir Frederic Gauntlett, Auditoi General 

(11) Mr G Kaula, Accountant General, 

Central Revenues 

(12) Mr C W G Carson, Controller of Civil 

Accounts 

(13) Mr T K Rajagopalan, Ofiieei on Special 

Duty 

(14) Mr D C Campbell, Director of Coin- 

mexcial Audit 




> Members. 


VvVere also present. 




A H Lloyd, Member, Central Board of Revenue, 'Witness. 


226 Chairman — ^Before we come to the Audit and Appropriation 
accounts there are one or tvo points for the Central Board of Revenue 
arising out of the Finance Department Resolution Paragraph 14 of the 
Finance Department Resolution relates to the question of framing a new 
set of rules for giving adequate but carefully defined powers to the officer 
who IS in charge of a major work m a remote part That of course is a 
general question to some extent It also has particular reference to the 
Northern India Salt Department The Committee decided, I think, that 
we should ask the Central Board of Revenue whether they had any views 
to express on that point 

Mr. Lloyd — ^We have consideied carefully this recommendation with 
reference to the working of the Northern India Salt Department and to 
our experience since that Department came within oui control We are 
satisfied with the ordinary rules and we have decided that we do not 
want to ask for any special rules which would relax the ordinary rules 
on the ground that Rhewia and Sambhar or any other place is remote We 
think just as strict control should be kept over capital works in such cases 
as over any other capital woiks The oidinarj^ rules aie primarily those in 
the Civil Account Code and secondly the Public Works Code On a 
few points the Public Works Code has needed modification to make it 
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anplieable to opt condition, and those modifications liave within the course 
of last year been discussed and settled in consultation with the Audit 
Officer I would with your peimission suggest that the Audit Offieei who 
IS present should indicate the points in legard to which slight modifications 
m the Public Works Code have been consideied necessaiy 

Mu Miikhersee—M regards the Salt Department there are two kinds 
of expenditure— -manufacturing charges and capital construction works. 
As regards the first the ordinary rules of t}ie Civil Accounts Code have 
been found suitable and they have been applied all along and no practical 
difficulty has been experienced so far As regards capital construction 
works, there was a certain amount of mi sundei standing m the past, and it 
was not quite eeitam whether the Public Works rules weie accepted by 
the Department Last year the question was discussed with the Central 
Board of Revenue and it accepted the general uiles of the Public Works 
Department as governing the expenditure on construction works in the 
Department The modification which has been referred to is practically 
very small — m fact, theie is haidly any modification at all, except that 
certain difficulties weie expeiienced owing to the fact that the general 
manager of the salt sources had not anj’^ power foi giving sanction to 
original works We have since delegated certain powers nt sanction and 
with that delegation the position seems, to me at least, to be quite all 
right 

227 Chau man — We shall be coming to the specific cases later on As 
regards the general question, aie there any questions ? 

Mr Bangaswamt Iijengai — You said that both the Civil Account Code 
and the Public Works Account Code null be quite sufficient What I want 
to know IS whethei m legaid to these vorks it is possible to prepare an 
account of what may be called profit and loss I find that the ‘Central 
Board of Revenue and the audit people have both refened to the fact 
that there may be schemes which have not paid a piopei leturn or have 
resulted in loss Do j-'qu think the Cml Account Code will permit a state- 
ment to be prepared to show profit and loss 

Bii F Gaunflett — ^Wlienever a Depaitment is put on a commercial 
basis the actual audit work is ordinarily split up between two authorities. 
Mr. Mukherjee, under Mi Kaula’s guidance, is lesponsible for what I 
may call all the non-commereial accounts The commercial -accounts are 
directly under the control of i\Ir Campbell who is heie present He is 
responsible for all the cheek on the commercial accounts which flow from 
the ordinary accounts 

228 Bangasiaami Iijengar— What I want to know is Is the 
Civil Account Code quite sufficient for the officers to get on with in dealing 
nith the business that has got to be done ? 

Su F Gauntlett — No, and that isnhy hli’ Campbell checks the work 
That It, why Mr Campbell, thiougli his officers, has spent many months 
m installing a system of commercial account and m training an accountant 
to keep those accounts If you wish to know any moie details, Mr. 
Campbell will give them to you The tiamed accountants work diiectly 
mth Mr Peigusson’s office at Delhi 

Ml Baiigaswami Iyengar —What I want to know really is whether the 
civil Account Code as such could be applied to commercial accounts, is that 
txie L/oae which covers commercial accounts 
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F Gauntlett. — ^No and tliat is wliy Mr Campbell is here so as to 
aapiilement the lules which are laid down in the ordinary Acconnt Code 
Perhaps I might explain ho\i the work is actually conducted There is a 
■considerable amount of exiiendituie which is incurred in these Departments 
That expenditure is accounted for and is audited according to the rules 
in the ordinaiy code For all that blanch of work, Mr Mukher^ee under 
Mr. Kaula is directly responsible , but when it comes to bringing to light 
the actual commercial results, that is done by accountants tramed under 
Mr. Campbell 

Chairman — ^For purposes of expenditure control, the Crvil Account 
Code works but you have to supplement that by this eommeicial audit for 
the purpose of bringing out profit and loss ? 

Sir F Gaunt! eft — Yes 

229 ]\Ii Neogy — I Icnow if two sets of accounts are kept side 
Try side simultaneously ? 

Si7 F Gauntlett — IMi Kaula thiough Mr Mukheijee maintains the 
actual accounts of the expenditure and the receipts In addition to that 
there are accounts maintained by Mr Feigusson as the Commissioner in 
charge of all the operations, which bring out the commercial results, and 
those commercial accounts are audited by Mi Campbell Thej'- were 
initiated and installed undei Mi Campbell’s control and now they are 
andited bv him We do not have two separate sets of accounts actually 
in the audit and accounts offices We have the ordinary Government 
account and in addition to that the head of the Department maintains a 
set of comraeicial accounts which are audited bv Mi Campbell 

230 Ml Bangasivami Iyengar — I am not able to get the hang of it 
yet From the point of view of civil expenditure the Civil Account Code 
prescribes the powers of officers, but what I want to Imow is this 
Theie are certain items of expenditure which is quite competent to the 
officer to incur under the Civil Account Code , but if it is a commercial 
proposition he ought not to incur that expenditure if it is shown that 
the expenditure will result in loss Therefore is there any check on that, 
and how do you find that out ? 

Sir F Gauntlett — ^Any restriction on expenditure will be imposed by 
Mr Lloyd as the head of the Central Board of Eevenue 

Hr Lloyd — The ordinary powers under which we control the Budget 
and the grant of sanctions and of re-appropriations are enough to meet 
Mr Rangdswami Ij’^engai ’s point 

Chairman — ^Your point is that this kind of expenditure which Mr 
Eangasvami lyengai has in mind would be sanctioned or refused by the 
Central Board of Revenue with reference to the state of the commercial 
account, with reference to whether from a commercial point of view it is 
likelv to be profitable or otherwise 

Mr Lloyd — I can safely say that that would be the attitude of the 
Central Board of Revenue 

231 Mr Bangasivami Iyengar — Therefoie so far as the commercial 
aspect IS concerned the man on the spot will have no discretion but to 
go to the Central Boaid of Revenue For instance, he has got to buy 
some stores at a certain price or he may have to employ certain labour 
ht a certain wage Supposing he finds that the wages are too high and it 
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would not pay to employ that lahom— if that is to say, fiom 
mercial point of view it ivould he a bad pioposition, it would be 
leo-itimate for him, fiom the Civil Account point of view, to 
iijenditure *2 What happens in such cases 


the com- 
pel fectly 
incur the 


Mr Lloyd— 1 see Mr Iyengar’s difficulty but such cases have not 
arisen m my experience 

Bir F GauntleU —ThevQ are two aspects of the case The Civil 
Account Code does not deal with sanctions, so that passes me out of the 
matter and Mr Lloyd has to ansuer the point laised. I think Mr Lloyd’s 
answer is that he would aluays, when he is asked to sanction a thing, see 
whether it is going to pay 


232 Mr Bangaswami Iyengar — Therefore I put it whether in all 
cases where the commercial value of a proposition is involved the Central 
Board of Revenue examine it and sanction it 


Mr Lloyd — I do not tlnnk I can undeitake to say that the Central 
Board of Revenue will examine every petty details of expenditure 


Chatt man — It goes a stage further back In that stage it is the clear 
duty of the Commissioner to consider the question of commercial results 
and if it is a big expendituie he has to go up for sanction 

Mi Lloyd — Of course in regaid to small amounts, uliich are within 
the powei of the officer on the spot, it is not necessary for the Central 
Board to control that , they have no commercial impoitanee But in the 
ease of large expenditure, the Central Board of Revenue would certainly 
examine it veiy closely 


233 Mt Rangastvam'i lyengat — ^Therefore I take it that so far as the 
officer’s powers are concerned, they do not go to the extent of enabling 
him to incur expenditure which will have commercial results 


Ml . Lloyd — I think all expenditure have commercial results 

Chairman — He has no discretion for undertaking large expenditure 
where it is a question of policy but only comparatively small expenditure 
for continuing works which are already authorised, or for carrying on the- 
ordinary manufactuiing operations ? 

Mr Lloyd — That is the case, Sir We keep oiu eye on the ordinary 
manufacturing operations If I might illustrate, during the curient year 
the outturn of salt at the Sambhar Lake has been so great that we have 
not very much left, I thinlc there is nothing left, in the budget at Sambhar 
for manufacture We have theiefore asked the Commissioner, if possible, 
to postpone the beginmng of operations until after the beginning of 
the next financial year At the same time the mere accident of the 
ramfall or climatic conditions may compel the Commissioner to stait work 
before the end of March 1928 and we cannot prevent his doing that if he 
IS compelled fco , but we do interfere to this extent that we sav unless he is 
compelled he must not do it 


234 i¥? Bangaswami lyengai —1 agree , I see the difficulty You 
have laid down the pioposition that the Civil Account Code is quite suffi- 
cient and .Sir Piederic has said that so far as the actual expenditure is 
concerned, Mr Muliherjee audits the expenditure but after the expenditure 
IS incurred our friend kir Campbell refashions the account on a 
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commercial basis and reports from time to time exactly wbat is tbe com- 
mercial value of these operations What I want to know is whether no 
restriction is imposed on the discretion of the officei, whether you are not 
on the watch always to see that he does not step beyond a ceitain limit 
It IS out of that that all these difficulties have arisen 

S ^7 F Gauntlett — ^Would not the answer be to give Mr Iyengar a 
copy of the poweis delegated to the officer concerned ^ I think he will 
see that the lesult is almost negligible 

M7 Lloyd — ^I think that is a fair statement of the position 

Ghaiiman — ^Mr Iyengar said the trouble has arisen because of the 
absence of this sort of check We have got to separate the present condi- 
tion from the past The past position was admittedly that there was no 
commercial account at all until quite recently and the whole question of 
control has since been oveihauled 

235 M7 Bangaswanu Iyengar — Is the officer on the spot fiom time 
"to time supplied with the results of the commercial audit Is the com- 
mercial audit going on concurrently with the operations and is he able to 
know exactly what is the commercial value of the expenditure he is incur- 
ring ^ 

M7 Ca77ipl)ell — It IS only an annual audit 

236 Ml BangasiuaTin Iyenga7 — And therefoie till the end of the year 
he will not know whether the expenditure he is incurring is profitable or 
not ? 

Mr Camplell — ^We collect the statements of the local audit officers, 
the staff of I\Ir Diluldierjee, and also the statements from the Salt Divi- 
sion, and draw up proper commercial accounts < 

Sir F Ganntlett — I think it should also be stated that any attempt to 
show commercial results during the course of the year means such an 
elaborate system that the Finance Department would certainly not pay 
(the money needed for the extra staff 

237 Mr Josln — I want to ask whether the powers delegated to officers 
at Sambhar Kkewra are delegated under all circumstances or only for 
■eases of emergency ? 

Mr Lloyd — The powers to which Mr Mukherjee referred are delegated 
in all circumstances , 

Ml Mukherjee — The limit is only Rs 500. 

238 Ml Josln — ^May I ask one more question ^ You are talking of 
■commeieial accounts of this Department Is there much competition in salt 
produced at Sambhar and Khewra with salt produced elsewhere ^ 

Mr Lloyd — ^Practically spealtmg, the answer to that is that there is 
little competition except in one or two markets which are equally access- 
ible from other souices Of course the governing condition which plays 
vnry vitally upon salt is comparison with the imtial cost It therefore 
limits to veiy small zones the areas in which it is possible for Northern India 
salt to compete with salt from Bombay on the one hand or imported salt on 
the othei 

239 Ml Josln — It really means that in fixing 4;he price of salt you 
have to see that the cost of production is met ? 
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Mr Lloyd —That is all we aim at doing' 

240 Mr Coohe —May I ask wliy it is, if Mu Muklieraee is not really 
responsible for the commercial accounts and Mr Campbell is, that 
Ml Mukherjee’s signature appears over them and Mr Campbell’s does 
not ? And may I also suggest that it would help very considerably this 
Committee if we knew a httle moie what this commercial audit consists 
of ^ From Mr Campbell’s lemaiks it would seem to be a question of 
putting together figures and nothing else For instance, the question of 
stock at the end of the year, if that weie reported on in these commercial 
accounts, it would be of the gieatest assistance 

Mr Campbell — The leport is submitted annually It is quite a lengthy 
leport drawing attention to such matters as accumulation of stocks, 
but from the commercial audit point of view we cannot be responsible for 
the actual stocks We accept the ceitificates of stock-taking from the 
Divisional Officers 

241 M) Cocke — ^As regards vouching for expenditure and so on, that 
IS ah done by the other Departments ? 

M'i Lloyd — ^Yes 

242 Ml Neogy — It would appear that the Director of Commercial 
Accounts IS a eompilei of accounts and that tlie business conscience is’ really 
supplied by Mr Mukher.iee’s stall The report of the Director of 
Commercial Audit enables the Cential Boaid of Ke^enue only to exercise 
a sort of post-moitem contiol and the leal day to dav control can only be 
exercised on the report which I\Ii Mukheijee’s men submit 

If? Campbell — That is exactly the position 

F Gaunflett — Except to this extent. Sir, that I think that the Com- 
mittee IS showing an indication to assqme that the only control exercised is 
audit control 

Chamnan — That was the very point I was going to make I think 
Mr Neogy said tliat ^Mr Mulcherjee’s men supply the business conscience 
I hope they do not supply the conscience, but they possibly jog the business 
conscience of the business manager — ^that would be a little bit more correct ; 
but of course the business responsibility is with the manager and not with 
the auditor 

243 Ml Neogy — ^And the Board of Eevenue is in the position of a 
Board of Directors to review the Department from the commeicial point of 
view 

Mr Lloyd — ^Yes 

244 Mr B Das — From last year’s report it appears there was no 
commercial account existing in the Salt Department and the report says 
the Centrali Board of Revenue intend to take steps to commercialise 
accounts , and from the Accountant General’s report this year I find that 
even now proper commercialising has not taken place 

Chairman — ^When was the commercial account introduced ? 

Mr Campbell — The 1st of April 1924. 

' CTm?rma?i— These troubles about Sapibhar refer to a ^ate previous to 
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Mr Das — ^May I ask Mr Lloyd whether the commercialising of 
accounts is complete by this time ? 

ilfr Lloyd — I think it is entirely complete 

Sii F Gauntlett ■ — ^You would agree with the suggestion that, the com- 
mercialisation IS now complete, Mr Campbell ’ 

Mr Gamybell — Yes, Sir, it is now complete The books are still in 
arrears of course but the system is complete 

The next question taken up was the question of the audit of income-tax 
and other receipts under the control of the Central Board of Revenue 

245 Ml Lloyd (in answer to Chairman) — The subject is one which 
has been discussed amongst many others by a special staff kindly placed 
at the disposal of the Finance Department by the Auditor General whose 
report was placed in our hands on Saturday afternoon last and it would be 
very undesirable for me to attempt at this very short notice to express any 
final opinion on that 

246 Mr Bangaswanu Iyengar — Shall we take it that the matter will 

be put before us when you have dealt with it ? f ' 

Mt Lloyds — It will be put before the Government of India 

Chairman — ^This Committee might usefully ask for a report next year 
I doubt whether we can have it out this year under these circumstances 

247 Mr Bangaswami lyengai — 1 do not want to hustle the Govern- 
ment in this matter at aU but I do think it is necessary for us to state in 
our report that we consider this question important. 

248 Mr Lloyd — As regards check of customs receipts it is very closely 
connected with Mr Rajagopalan’s enquiry After discussion with the 
Auditor General we put forward the outlines of a system for improving 
the cheek on the work of appraisers before the collectors of customs, and 
called for their proposals Their proposals naturally took some time to 
compile and have required a considerable amount of detailed examination 
"We are still at the stage of not having reached the point when we can put 
the proposals before the Government of India , but so far as my office is 
concerned the work is finished. 

249 Chairman — In the meanwhile has there been an improvement m 
the check ’ 

Mr Lloyd — ^In the meanwhile we have been carryii^ on as before, 
because no improvement is possible on the lines indicated without incur- 
ring considerable expenditure for which we have to make out a very good 
case Apart from that, the subject has also been dealt with at considerable 
length in this report which we have just received from the special staff 
and we shall now require to co-ordinate the views from the executive side 
and from the special staff and make our final proposals to the Government 
of India 

Ciiairman . — ^We shall have to leave this over for the present too We 
turn now to the Audit and Appropriation Report, page 25, Customs, para- 
graph 29 I don’t know if the Committee want to take the general ob- 
servations first or the report and then come back 



Mu Cocke.— li we take the leport it will cover many o£ the general 
observations 

250 Ghaii man.— Yes, perhaps that is best It is page 98 of Hie 
Audit and Appropriation Repoit What is the chief explanation of the 
saving of 3 lakhs on the voted expenditure ^ 

Mt . Lloyd.— Do you mean on pay of establishments 

Chairman —I mean the giant as a whole , on page 101 theie is a saving 
of 3 idkhs 

Ml Lloyd.— IX will be seen from page 98 that there Avas a saving of 
3 lakhs on the pay of establishment That is the old trouble which we had 
m the previous yeai and Avhieh we aie attempting to meet by careful mea- 
sures Aehen the budget is piepaied to make all due alloAvance for the 
saA’ings resulting from various causes which alw^ays do occur 

Chairman — Then I think perhaps we had best take it by going through 
It sub-head by sub-head 


Page 98 of the Report. 

251 Ml Cocke — ^Regarding this question of additional appraisers, 
which you said is likely to be held up for tAvo or three years, is it possible 
for you to do something pending these final decisions to get some more 
check, seeing you have such a laige amount available under pay of estab- 
lishments ? 

Mr. Lloyd — I for one am not satisfied that Ave haA^e a ease for incurring 
expenditure without having obtained the approAml of the Standing Finance 
Committee and having the funds voted As regards the sa\ung under 
A -2 we hope to eliminate it Avith more careful budgeting 

252 Ml Cocke. — ^Would it have been within your powers to have 
done something in the direction I indicate ? 

Ml Lloyd. — I think it would have been within the powers of the Gov- 
ernment of India, but I do not think the Government of India Avould have 
been wulling to do it 

Chairman. — That would presumably depend on the sort of case you 
put up for them could you have put up a proposal for a temporary estab- 
lishment for the purpose of additional check, which Avould in your opinion 
liave l''een of value ? 

Mr, Lloyd. — In my opinion it is no use touching this thing unless Ave 
organihe the Appraising Department in the manner we haA’-e in contempla- 
tion and I do not think it is possible to do that unless it can be done AMth 
a certain amount of permanency 

253 Pir F. Gauntlett — Can you at a moment’s notice get temporary 
staif for check ^ 

Mr, Lloyd. — ^W e could not 

245^ Mu Bangaswami lyengau — ^I find that all, these savings are due 
to tlie fact that you have been able to employ cheaper men — does it not 
show that you have been OA’-ei -budgeting your estimates all along and 
what steps have you taken to bring it more under control ^ ' 
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Mr Lloyd. — It does show that till last year, — and I think this is 
common to most departments — ^there has been a tendency to frame esti- 
mates upon the actual personnel without making allowance for the sort of 
savings v'hich inevitably occur in every department every year It is only 
possible by guess work to cut down these estimates so as to produce a 
figure it’hich will approximate to the actual final expendituie, and that 
sort of guess work we are doing for the last two or three years We are 
putting down more lump cuts , this budget was drafted in October 1924, 
and you will find that we have made very much larger lump cuts in the 
budget we prepared last year 

255 Mr Neogy — ^With reference to the observation that Mr Lloyd 
made jost now that more guess work is needed to keep down the expendi- 
ture, IS it leally so much of guess work ^ I find vacancies are caused by 
transfers, promotions and retiiements So far as transfers are concerned 
one cannot be quite certain , but as regards promotions and retiiements, is 
it mertly guess work ^ Cannot the department with some amount of 
accuracy foresee the number of vacancies likely to be caused by promotions 
and retirements in the cadres ^ 

Mo. L'oyd — We can foresee the opeiation of the age limit under the 
Civil Service Eegulations or the Fundamental Rules but we cannot foresee 
the opeiations of promdence or the number of casualties 

Ghaiomaii. — ^We discussed this a good deal on Friday and Saturday 
and I Ihink we then came to the conclusion that there was a great deal more 
to be done in the way of finding what is the average expenditure as against 
the sanctioned staff year after year and basing what Mr Lloyd has called 
guess work on some estimates based on the law of averages I think 
Mr Lloyd’s guess woik is rather an understatement 

256 Mo Neogy — I hope it does not connote a distrust of the Assembly. 

Mr Lloyd. — I think the Central Board of Revenue can boast that it 
has a clean record in that respect We have not taken advantage of savings 
to introduce new expenditure 

ExplaoiaUon A-3 {page 98). 

257 Soo F Gaomtlett. — There is one general point that arises on A -3. 

I have in paragraph 50 of my comment named about 20 cases — m which the 
piovision for expenditure has been made under other heads It is a 
general comment which simply has to be borne in mind in framing budgets, 
that the entr}'' in the budget ought to be under the same head in which the 
exppudituTc will eventually be recorded 

Mr Bajagopala/ov — ^May I explain as regards A -3 and A -11 ^ In the 
couise of the year the oiigmal budget pi o vision was split up into two, 
but the ordeis did not specify exactly the primary units for the purpose 
of according sanction to re-appropriation, with the result that the 
authornies thought that no re-appropriation was necessary That has been 
set at rest from 1926-27 

Sir F Gaoinilett. — I only mention it at this stage generally because the 
same thing occurs in about a dozen places 

258 Mo . J oslii — ^May I ask, as regards A -3, whether there are no , 
receipts for over-time and holiday allowances ^ 

H164Fm 



Mr Llotjd.—Yes, there are receipts .This is a gross figure— not the net 
figure 

Mr Joslii — Can you give me an idea of what you received ? 

Mu Lloyd — leeeived slightly morp than the amount we disbursed 
There is a small excess on the receipt side because some of the fees which 
we charge are for services rendered ^ly officers in their worjcing hours and 
therefore Goveinment is entitled to that money 

Sii F Gmmflett — ^You yall remember that this question of gross and 
net giants has been under discussion for the last three or four years , the 
same pioblem occuis throughout and as I said on Friday or Saturday, we 
propose to intioduce the final rules from 1st April 1928 Till then this 
question may arise and it is quite impossible tO' lay down an arbitrary rule 
in the matter 

259 Mr Kaula — If the Committee desire, the corresponding receipts 
could 1)0 shown in the appropriation reports in the foot-notes 

Chaii man . — I think it would be useful 

260 Mr JosJn — In A -9 I would like to ask whether this expenditure 
on the clectiic tabulating and sorting machine could not have been post- 
poned ? 

Mr Iloyd - — If we had postponed that we should also have postponed 
a considerable sa-\ung in establishment because the adoption of this machine 
has enabled us to reduce the clerical staff , and of course we had the sanc- 
tion of the Standing Finance Committee for incurring this expenditure 

Chai'-'nian . — The answei is that it was not economical to postpone it 
and the Standing Finance Committee was consulted and agreed to it 

261 S^r F Gauntlett — ^klr Kaula, may vfe take it tbicnghput these 
notes that if you do not mention the fact, all excesses are covered ? 

Mr. Kaula ^ — ^Yes 

F. Gauntlett — If they are not covered, we comment on the fact , 
if they aie, we do not The question whether it is a new serMce is a point 
of general importance 

262 Mr Josln . — If yop spend lis 50,000 upon a new machine and if 
you have not been using it, is it not a new service * 

Ch(;iviman, — Is th^s its first introduction in Customs • 

Mu Lloyd . — ^Yes 

Bu F Gauntlett . — There is this to be said about it — ^the machine 
merely takes the place of the clerks already there 

Mr. Joslvi .' — -My main point is that this is a service for which you could 
have waited till the budget 

Chairman . — The Standing Finance Committee were satisfied that there 
were sufficient reasons foi not doing so , I thinlc that is a sufficient answer 

Mr Lloyd. —And may I add, Sir, that the Standing Finance Committee 
ara always very parafpLtp question the propriety of any expenditure during 
the year ? 

Chairman . — I th^nk there is no question thgt the Goverpmopt of 'India 
have under their powers authority to effect tl^i^ te-appropr^ation pn^er 
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the convention with the sanction of the Standing Financv^ 'Committee — 
which i«! a convement form of combining a ceitain amount of Assembly 
ie&pon>^ibility with the Government’s powers 

Ex'planaiion A.-ll (page 99) 

263 iUi Neogy — .So far as the charges aggregating Rs 50,000 m 
Bengal aie concerned, the foot-note says there was no formal re-appropria- 
tion ^ 

i¥? . IJoyd — The omission to obtain foimal re-appropriation in respect 
of this Mim was due to the confusion of which Mr Rajagopalin has ,]ust 
spoken, between the head A -3 and the head A -11, which previously had 
not been separated The amount had been provided undei A -3 , there 
was sirnidj'- a failuie to transfer it to A -11 

264: Mr J osJii — I see here some institutions which cannot have anj^' 
connection with the department at all for mstanee the krateinity Welfare 
Gentle at Keamari I do not think any ehildren of the employees take 
advantage of it ^ 

Mr Lloyd — ^Undoubtedly they do That is why they get a grant-in- 
aid There is a sort of little colony at Keamari of customs men 

265 M'l Joshi. — I am quite sure the District Charitable Society, Bengal, 
does not have anything to do with the department — it is meant for vaga- 
bonds and people like that 

Mr Lloyd\. — I am entirel 3 ’’ of that opinion , but we used to give- 
more m the past and the Central Board of Revenue told the Charitable 
Society that we were going to discontinue this contribution altogether Tlie 
Society said all their plans were very badly dislocated by this information 
and they asked us to give them a little ; we cut down the contiibucion tery 
largety and this year we gave them nothing 

266 Mr. Neogy — ^What about (p) ’ 

M] .1 (oyd — That, I think, is the sort of fund which Mr Jeshi considers 
we should support 

Mr Neogy , — Is there no corresponding fund in the other provinces ^ 

Mr Lloyd, — The figures an item 11 are incomplete because we have 
not got the Burma figures here The penalties and fines from vhich this 
expenditure is met in the Bombay Presidency were credited to Government ' 
and m ]\Iadras theie were no such fees , I thinlc to a great extent that 
explains 1he apparently greater generosity to Calcutta But ymu will see 
under Bombay one of the items is Charitable Institutions, and speaking 
Ironi memoir, that includes a contribution to a service fund of a some- 
what similar nature Naturally the funds in the different presidencies 
cannot be of the same .nature — they must vary slightly Under 4'd) you 
will find (’’u'^toms Benefit Fund which is of a somewhat similar nature I 
do not iiimk we can impose cast-iron regulations all over India to say 
how evaetlv the money contributed by Government is to be best used for 
the benefit of officers in each port 

267 Mr Neogy — How is the amount under (h) arrived at ^ 

Mr Lloyd — This is a small payment that 'we make to the 'Charitable 
Dispensary at Chittagong. 
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Mu Bangaswami lyengau — It is stated “Provision for flie above 
charges, excepting Es 3,000 in Madras, existed under sub-head A-3 ” I 
want to Jmow whether these items were specifically mentioned m the budget 
estimates and whether they aie merely re-appropriations of certain amounts 
that had been sanctioned for expendituie in the year ^ 

M) Lloyd — In 1925-26 I thinlc there was a foot-note but I do not 
think it showed the charitable institutions and funds in detail 

Chavmati . — That will be excessive information in the estimates 

Mr. Uangaswami Iyengar — I am not merely asking for the informa- 
tion has it been shown in the estimates that there have been grants in aid 
to the extent of Rs 78,000 under head A -3 ’ 

i¥? Lloyd — It has certainly been shown during the last two or three 
yeai.s 

01ia%rman. — I may add that m the Demand foi Grant for the current 
yeai this sub-head A -11 is shown separately undei each province, so that 
we are now giving very full infoimation in the budget 

268 Ml Fangastvami lyengau — Would it not be better to show, in 
regal d to expendituie of this kind, that the money leally comes out of a 
fund which does not represent the taxpayer's money at aU, and that it 
comes out of penalties, etc Would it not be better to maintain a separate 
^ro forma account ^ 

Mr Lloyd — I think that is leally a corollaiy to what Mr Kaula just 
undertook 

Chan man — As the money comes into the hands of the Government 
“the authority of the Assembly is required for spending it , so it has to 
appeal on one side as leceipts and on the other as expenditure 

Sir F GaunHleti — I think another answer is that for many years this 
money was collected and spent without proper check and it led to many 
irregularities and so it had to come back to Government 

269 Maulvi Abdul Matin Cliandhury — ^May I know if there is any 
institution for the benefit of Indians included in item (e) ? 

Mr Lloyd — ^Tes , the Seamen's Welfare Committee does not confine 
its attention to non-Indian seamen alone I think I am coiiect in saying 
that some of the institutions work for Indian seamen , but this committee 
is in the hands of the Marine Department of the Bengal Gov’^einment and we 
have divested ourselves of a close interest in the details of the administra- 
tion 

Maulvi Abdul Maim Cliaudliw y — Can you name any institution which 
woiks foi Indian seamen ^ 

Mr Lloyd — I cannot because as I said just now we hav^e divested our- 
selves of close interest in the matter and left it to the Bengal Government 

Chairman — I think the answer is in the affirmative I had some- 
thing to do with these funds 

Explanation B. (page 100) 

270 Chairman — That was a refund, was it not ^ 

Ml Lloyd — It IS not techmcally a lefund because it was not so much 
money that we recovered fiom them as monej’' which we ought to have allow- 
ed them to recover 
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273 Mr B Dm referred to “ C Land Customs Charges ” and said 
he had seen somethting in the papers lecently about land frontiers and ports 
in Indian States The Chaiiman explained the situation 

272 Chairman — We will now come back to page 25, paragraph 29. 
Have you anything to say, Mr Lloyd, about the general question ? 

Mr Lloyd — Generally speaking, we entirely agree with the Account- 
ant General, Central Eeveiiues, that the Sea Customs Act requiies amend- 
ment, and the fact that it has not been amended for nearly 50 years h^ 
made the examination of the requirements a very difficult and complicated 
matter We have, however, at last got all our proposals into shape, and 
the present position is that an amending Bill is being drafted 

Ml Cache — When is it likely to be ready ’ 

Ml Lloyd. — ^It all depends upon the programme of the Legislative 
Department 

Chairman — I have not thought it worth while to sanction extra staff 
to expedite this matter In fact I have refused extra staff to the Legisla- 
tive Department foi the special purpose of expediting the Sea Customs 
Act on the ground that it matters little whether the Bill is introduced in 
the September sessions or in January next 

273 Ml B, Das — ^May I know if this Act imposes any penalty on a 
person who diveits sugar that is intended for British India into an Indian 
State port ? 

Mr Lloyd. — The Act imposes no penalties upon any one for committing 
what is not an offence It is not an offence to divert sugar to an Indian 
State port 

Chan man — The Act does give power to prolubit transhipment 

274 Mr Cache — ^]\Iay I ask if the delay that will ensue by putting 
off this legislation till January next would mean any loss of levenue to 
Government during the next six months 

Ml Lloyd — The answer to that question, Sir, is in the negative I 
don’t think the Government will be losing anything very appreciably 
What is primarily wanted is to regularise the existing practice by which 
we have lelaxed the provisions of the Act as it stands in order to make it 
workable It would be impossible to enforce rigidly the law as it stands with- 
out making it both veiy difficult and certainly unnecesarily onerous to 
the tax-payer / 

275 Mr. Joshi — May I ask what is the effect of the orders which the 
, Government seem to have issued ? Was it to mciease or reduce the re- 
venue 5 

Mr Lloyd. — The effect is neithei, Sir But possibly in some cases 
it would have been found quite impossible for the merchant to comply 
strictly with the letter of the law without incurring a liability, and to 
that extent these conventions and aiiangements involved a loss of levenue, 
but it IS a loss which the Government of India are anxious not to recover. 

Chairman — The effect of these orders is to forego certain teehnieal 
rights of the Goveininent of India to collect revenue, the collection of 
which wiE inflict injury on trade 
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276 Ml Bangaswam^ lyengai — Do you mean to say that the present 
amendment of the Sea Customs Act is not going tO' be any kind of over- 
hauling of the whole scheme ? 

Ml Lloyd —It IS to be an amending Act 

Ml BdiigciswcLin'i lyongai' — ^Theicfoie, I take it, that no pioposals aie 
under contemplation which involve a revision of the whole Act 

i¥r Lloyd-— We have a few other proposals 

Q Have you not considered the geneial question of levismg the 

Sea Customs Act altogethei having regard to the present position of the 
Customs duties in the Budget ? 

Ml Lloyd — The Government of India have decided to be content with 
an amending Act Tliey have given up the idea of a complete lemsion at 
present 

Chan man — We meieB piopose to amend the clauses vhich have 
proved to be inconvenient 

Mr Neogy — Is it not likely to be done in connection uith the lecom- 
mendations of the Taxation Inquirj’- Co^mmittee ? 

Mr. Lloyd. — I don’t thinlc theie is anything in the Taxation Inquiry 
Committee which has much beaiing upon our proposals 

Ml. Josht. — ^klay I ask if the Government of India have powei to 
issue ordeis ? 

Mr Lloyd — That is a weakness which has largely contiibuted to oui 
anxiety to amend the Act Oui action is not likely to be challenged because 
a certain amount of equity and good conscience must be impoited into the 
administration of the Act Moieovei, we aie always veiy careful to do 
nothing which in our view ovei steps the provision of the lav in our own 
favour 

Sn F Gaunileff — One answei to Mi Joshi s question is that even 
though it IS admitted that it is only a relaxation in favour of the mei- 
chant, I behevp there aie legislative doubts as to the legality of even such 
a relaxation 

Ml . J oshi — It IS foi the tax-payei to complain about 
Fai agi ayh 30 of the Bepoi t 

277 Mr Joshi — I want to know the explanation of item (n) m this 
paragraph 

Mr. Lloyd. — The Collector said that he misinterpreted oui instructions 
although we ourselves thought that they were sufficiently cleai The 
Accountant General, Central Kevenues, thi:^s those insti notions were un- 
ambiguous There is no doubt whatever that he acted in good faith, and 
we put the whole case before the Standing Finance Committee in oi der to 
get letiospective approval, and the Finance Committee gave their approval 

Ml. Josht — Were- the orders framed in such a way as to be misunder- 
stood bv the Collector His action might have been deliberate ? 

fy. Lloyd His action was not deliberate he meiely misunder- 
stood our orders We told him that if the orders seemed ambiguous the 
proper course for him was to refer the matter for fuithei orders To 
tnat extent he vent wiong 
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M) Eaula — The oideis qvute clear That is the opinion held 
by the Accountant Geneial, Bombay, too 

Ml Joshi — My opinion is that the Collector did set aside the oider 
of the Government feeling that he might not be allowed to do what he did. 

278 Mr. Rangaswami lyengai — ^ftlay I know if the Collectoi stated 
anything as to the necessitj* of having 6 appraiseis in place of 3 

M') Lloyd — ^His proposals were accepted by the Finance Committee 

Chai')mad. — The Collector probably mismteipieted the rules, in the 
light of what he had asked for 

279 Mr. B. Das — Do you consider that your piesent staff of apprai 
sers IS sufficiently qualified, and do you get pioper men to do the appraising 
work ^ 

Mr Lloyd — Broadly speaking, the answei is in the affirmative We 
don’t admit that the staff is oveipaid But since 1923 there have been a 
few adoustments, but there has been no inciease in the level of salaiies 

Mr. B Das — ^You think that youi present staff is quite capable and 
of sufficient meiit and it is of such status that there will be no recurrence 
of such mistakes as those which occurred m Calcutta, and that there will 
be no chances of their being tempted to take bribes 

Ml Lloyd — It IS very difficult to say unless you take a service as the 
one to which I have the honour to belong and it is paid on the same scale as 
our seivice is paid, that one can be certainly above temptation 

Ml Eangasivami lyengat — It is a veiy great compliment to your 
service 

280 Mu B Das — Will it not be possible foi you to appoint Assistant 
Collectors to check Appraisei ’& n oi k ” 

Mr Lloyd — That is a point which we are talang into consideration. 

I axes on Income — page 102 

281 Ml . Bangaswann lyengai — It seems to me that the whole of this 
budget has been prepared on the basis of the existing staff and no attempt 
has been made to find out whcthei it will not be possible to make leduc-* 
tions 

Chairman — There was a lump sum reduction this year 

Ml Lloyd. — I am afiaid we cannot take ciedit for that We find that 
in two provinces the estimates were fiamed not upon a consideiation of 
the actual staff employed at the time but on the average cost of establish- 
ments as shown by the ordinary methods of calculation, and this was a 
very young depaitment BioadV speaking, the aveiage cost Avas natuially 
considerably in excess of the cost based upon the actual seivice of the 
men, and those same piovinccs put in the item of saAungs to balance their 
mistakes I think on the whole it noil be found that oui lesults in later 
years will be better 

Bvi F Gauntlett — I think we might suggest that that method of esti- 
mating IS quite incoiiect 

Mr Cache — I should have thought that in a young groiving depart- 
ment the average cost would be less than that 
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Mr. Lloxjd—'i^o Might I explain ? If yon sanction a post on 
Bs 100 to Bs 500 by annual increments, the average cost is roughly 

Bs 350 ' 

Sxih-head A-3. 

282 Mr Neogy — I saw a reference to the fact that there was a tend- 
ency to undertake less touring on account of the fact that the travelling 
allowances were not considered sufficiently atti active 

Mr Lloyd. — I have no reason to believe so- It has not come to my 
knowledge that any such suggestion has been made^ in the Income-tax 
Department 

Mr. Neogy — ^Do you think that the efficiency of the department does 
not suffer on account of less inspection ? 

Mr. Lloyd — From the information that we have, that is not our ex- 
perience 

283 Mi. Bangaswami Tycngat — Theie is a veiy appieciable sa^ung 
under A-5 — Contingencies especially in Bombay ? 

Ml Lloyd — There is an explanation for it in the footnote, but it is 
very difficult to say how much economy could have been anticipated 

Explanahon A-6 (2) 

284 Mi. Joshx — Could j^oii not foresee it ^ 

Mr Lloyd — It is a curious thing that happened It was not a ques- 
tion of over budgeting The position is due to the fact that for the first 
time the- Accountant General adjusted the charges for the year 1925-26 
in the accounts of the yeai 1925-26 Avhereas in pievious yeais he had ad- 
justed the charges in the accounts of the year succeeding that m which the 
work was done 

Chairman — ^Was that position taken after the budget had been pre- 
pared ^ 

Mr Lloyd — To the best of my ability it was more or less accidental 
It was adjusted aftei the budget had been prepared 

284-A Sir F Gauntlett — Aie there payments still to be made to 
Bombaj nov ? 

Mr. Lloyd — Speaking fiom menioiy, we have discontinued them 

Chan man — The- fact is that there are now no payments to Bombay 
under this head 

285 Mi Neogy. — I do not understand what is meant by commission 
to planters in explanation A-7 ^ 

Mi Lloyd — We don’t pay any commission Commission is one of 
the elements of the income which were taxable 

Page 28 — paragraph 31 

our impoitance to be brought to 

our notice under income-tax ? ° 
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Mr. Lloyd — ^The Government of India condoned the irregularities in 
the sense of -waiving the recoveries, but they did express disapproval of the 
action 

Ml Neogy^ — ^Hov? much does this excess amount to What is the 
difference beWeen the two scales ? 

Mr Kaula . — The difference is about Rs 170 

Page 105 

287 Chairman — There is a saving of something like 33 per cent 
which IS explained in A-1 (2) as due to the transfer of clerks to other 
branches Is that a real saving ^ 

Mr Neogy — Will not the transfer of clerks prejudice the work of the 
department ^ 

Sxr F Gauntlett — If it has any meaning at all it probably means that* 
d clerk drawing high pay was transferred to another department and a 
clerk on lower pay was brought on to that branch 

Mr Mukheijt — Clerks are borne on one scale and they are frequently 
transferred from ojie office to another and from one branch to another 

288 Mr Lloyd — I should like to take explanations A -2 (4) and 
A -3 (4) together Both deal with excesses and they are intimately con- 
nected because obviously weighment and manufacture must go together 
If a larger quantity is manufaetuied a larger quantity has to be weighed 
I must first admit that the Northern Indian Salt Revenue Department 
has had a tendenev to over-budget very seriousty the manufacture and 
despatch expenses, the particulai leason being that theie has been a tend- 
enev at certain sources to take the maximum output obtainable regardless of 
whether our market requirements made it desirable that we should have so 
large an output We have tackled that question very seriously and we are 
trying to introduce ariangements under which the output should be 
limited to the amounts which we consider sufficient to meet the probable 
demand -with a reasonable reserve The old practice of working out the 
maximum output meant that the department was inclined to budget for 
a possible maximum output Of couise, it is not possible when the budget 
IS prepared to foresee what output fiom a source such as the Sambhar 
lake there will be next year So much depends on the rainfall and so forth. 
The maximum output that is possible is usually considerably more than 
the actual output of the year And that I believe to be really the explana- 

, tion of what we do admit was seiious ovei-budgetmg in these matters of 
supplies and services in manufacture and weighment We are doing our 
verv utmost to rectify this irregularity, as it might really be called, which 
•v/e have inherited I have looked at the accounts for 1926-27 and I find 
we have succeeded in these two heads together, with one or two minor 
heads, in reducing the excess from one of 8 lalchs of rupees to one of under 
3 lakhs of rupees So far as the figures foi 1927-28 are concerned, the 
year which is now in progress, we are inclined to think that we shall pro- 
bably find we liave actually under-estimated expenditure on mauuCaeture 
and despatch and may have to come up for supplementary grants After 
my experience of the past year, I should prefer to have to face the possi- 
bility of having to ask for a small supplementary grant 
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Ghaiumn—l should like to draw attention to some lathei signmeani; 
figures for tins yeai The actual exiiendituie for 1925-26 is 90 lakh-, 84 
thousand, budget estimate for 1926-27 99 lakhs, ie\ised estimate for 1926-2T 
80 lakhs So we are going to hai e a saving of nearly 13 lakhs to ask Mr 
Lloyd about next year But the leally .significant figure is tins Budget 
estimate for 1927-28 is 87 lakhs It looks merely on .statistical evidimce 
that m the ciurent year’s budget we have put right this ii regularity 

289 Mr Neogy — Do I undei.stdnd Mr Lloyd to say that for all piae- 
tical purposes the quantity manufactured w'lli m future be laid down by 
the Central Board of Revenue • 

Ml Lloyd — Not absolutelj’ liteially to the last maiind, but we are 
keeping a wevy close w^atch oier output and stocks and we aie gi'ung the 
«'ources direction as to the extent to w'hich the crop should be obtained in 
each 3 '^ear But of course we cannot absoluteh' lay down a specific quan- 
nry because of the lagaiies of the climate winch may make it impossible 
fci that quantity eien to be i cached Or it may be necessary, owing to 
weather conditions, to start earliei m the season than we should like to. 

Mr Neogy — But the difference seems to be that wheieas so far it 
has been the subordinate depaitment, the local officers in Ihe Salt Depart- 
ment wdio determined the quantity of output, m future it will be more 
the Cential Board of Reienue who will determine it 

Ml Lloyd — Yes, we aie taking that i esponsibility. 

290 Mi Code — I take it, Sii, that tlie statement on page 115 has 
a veiy dnect beaiing on the point that is raised now’ We /hid there that 
ve ly excessive stocks weie held at the end of the yeai in comparison mth 
the opinion 58 lakhs opening balance, closing balance 92 lakhs of maunds 
It would appeal that lery much inoie salt is taken over than is necessaiw 

Ml Lloyd — Well, I told the committee last yeai w’e liaAO been 
seriously exercised oiei this question of stocks and an officer on special 
duty w’ho has been w’orking witli us has devoted a veiy gieat deal of atten- 
tion to it I can assiiie the committee we aie doing our utmost to puc the 
matter on a sound footing 

291 Ifr Neogy. — So far as the year under reiiew is concerned, isn’t 
it the position that the restricted output is due not so much to the control 
exercised from the Board of Revenue as fiom failuie on the part of those 
leiy officers wffio made their estimates to realise their estimate about the 
■output 9 

Ml Lloyd — I think, Sir, as I said before, it is leallv owing to the 
tendency of the officeis to piovide too large a sum m the budget on the 
oit-chance that climatic conditions might make them desire to spend that 
amount 

Mr jSeogy — It was their failure that wms responsible for the non- 
realisation of the output ’ 

,, Lloyd — ^At that time they were getting all the salt they could 

■ibe point IS not so much that they failed to spend the money as that they 
esimated too highly 

292 Mr J oslii — In a ease like tlus what does the Finance Depaitment 
do Isn’t It their responsibility to some extent to watch the budget ? 
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Ml Lloyd. — The Central Boaid of Revenue is part of the Finance 
Department ' 

Chan man — ansver to that is that what the Finance Departnient 
have done is that in the euiient yeai’s budget •with the help of the Central 
JSoaid of Revenue they have arrived at a net figure -which I hope is veiy 
much neaier the true facts 

Mr Joshi — That is after-nmids But -when making the budgei of 
1925-26 could not the budget officer have pointed out that it -was o-^er- 
budgeted ^ 

CJiaiJ man — ^You must remember that these facts have come to light 
to some extent since the budget for 1925-26 was prepared We have been 
at the question of over-budgeting all the time and we have been, we hope, 
getting neaiei the tiuth year by year 

293 Ml Neogy — But was the past practice to allow whatever the local 
officeis wanted ? 

Ml Lloyd — I thinlc for all practical pui poses that is so 

294 Ml Eangaswami Iyengar — Isn’t it also the FinaPce Depart- 
ment’s duty to examine the operations of the department and the expendi- 
ture with reference to the stocks ^ 

Chan man — It is a duty that is perfoimed by the Central Board of 
Re-venue on behalf of the Finance Department surely But if the point 
IS that this IS a serious case of over-budgeting in which all the departments 
concerned, of whom the Finance Department is one of the most impoitant, 
were at fault, I agiee entiiely 

Ml Bangaswami lyengai — I only want to put it that when the 
Finance Depaitment scrutinise the pioposals it should also seiutmise the 
stock on hand before it accepts the figuies of the Central Boaid of Revenue 

Mr Lloyd — That would only be effective if such a scrutiny was 
coupled, as it now is coupled, with instiuctions to the suboidinate officers 
hew much they should manufacture In the past unfortunately there has 
not been the same lestriction upon output as we have very urgently insisted 
upon since we took contiol of the department 

295 Sn F Ganntletf — I would like to say something on a small ques- 
tion You will see how veiy largely manufacture and excavation chaiges 
loom in A -2 (4) and despatch charges in A -3 (4) Wouldn’t the com- 
mittee like these figuies shown sepaiately seeing how big they are ^ I 
think this IS one of the cases where sepaiate exhibition of veiy important 
figures might be desiiable 

Chan man — ^J\Ir Kaula will take a note of that 

FxplanaHons B -3 and B.-6 Page 108 

296 Ml. Neogy — Saving under item B -3 is said to be due to small 
ovpenditure on tiavellmg allowance and excess undei N-6 to larger ex- 
penditure on the tour chaiges How do they reconcile ^ 

Ml Mulhei'ji — Travelling allowances are amounts paid peisonally 
to Government servants and tour chaiges are incidental charges incurred 
bv Government in the course of the tour 
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Explanation D,-2 Page 109. 

297 Mr Joshi — ^Didn’t you foresee this ’ 

Mi Lloyd.— It we had foreseen it we should not have put it in the 
budget 

Mi Rangaswami Iyengar — ^What happened then to make you not 
foresee it ? Apparently these sums nere put down because you intended 
to pui chase and they were subsequentlj’’ abandoned 

298 Chairman . — Was it a question of a decision not to purchase or 
simply of postponement ? 

Mr. Muhhei^i — It was a ease of non-purchase, Sir When the budget 
prOAision was made the idea was to purchase but aftenvards I raised this 
question and inquired whether it would be a piofitable business to purchase 
these things lather than to hire them from the B B and C I Railv^ay. 
And it was decided not to purchase them 

299 Mi Joshi — If the Audit officer could at a later stage make a sug- 
gestion, why could he not make a suggestion eaiher ? At -what stage vere 
the suggestions made ? 

Mi Muhheiji — As soon as I found the piovision m the budget. Sir 

300 Ml Neogy. — Isn’t it a bettei plan to consider such matteis before 
the budget is prepared ? 

Mr Mukheip. — It vas vlien the item was inquned into that I raised 
the question 

Mr Lloyd — I think the Audit Officer has been consulted on the budget 
for 1926-27 and 1927-28 but I don’t know whether the practice vill be 
maintained 

301 Mi Joshi — Would it not be better if in such cases yow go through 
thf'se circumstances eailier ’ 

Chan man — ^You cannot of eouise at the time of the budget consider 
every detail The proMsion ot the budget does not mean that you will 
ne'^essaiilv spend You ti3'- not to include things m the budget unless, you 
aie likety to spend them What happened m this case was that a scheme of 
purchase was changed to one of hue I don’t think that Mr Mukhcrji's 
position is such that he is necessarih’' consulted as to the preparation of the 
budget 

Mr Lloyd — ^No, Sii In this particular case, here is an item of expendi- 
ture which had been approved by the Standing Finance Committee and 
which has been provided for in the budget Then aftei wards Mr Mukherji 
in the course of certain other inquiries found considerations which led him 
to suggest that we should reconsider that decision I don’t think j^ou can 
assume that that is likety to happen in eveij’^ case 

Chairman — It is after all a case in which we haA^e piesumablj’^ wisely 
changed from pui chase to hire with advantage to the tax-paj’^ei I don’t 
think there is very much in this that can be brought to blame anybody 
concerned 

Ml. Kaula.— It only illustrates the advantage of higher audit. 
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D 4 — Genet al question of ovei -estimating. 

302 Mr Lloyd — I should like to assure the Public Accounts Committee 
that we have taken the matter very seriously in hand and that a certain 
item which has appeared for some years past in the demands foi grants we 
have now definitely declined to allow in the demands 

303 Mr. J oshi — It is stated in explanation D -4 that some work was 
commenced without the sanction of the detailed estimates Is that the 
ordinary practice in the department ^ 

Mr Lloyd — ^No, Sir At least not now The work was commenced 
on the sanction that was given to and the pro 3 ect estimate piepared by the 
Commissioner of ' Salt Theie was a misunderstanding The Salt 
Department thought the Cluef Controller of Stoies would put the estimate 
and It was no part of the Chief Controller’s duty to do that The conse- 
quence IS expenditure was incurred on the project estimate without detailed 
estimates having been prepared We have now made a definite rule that no 
expenditure shall be incurred until the detailed estimates have been sanc- 
tioned by the proper authority 

Page 110, 1 {a) 2 — Development of Salt Mmes at Khewta 

304 Mr Bangaswami Iyengar — ^Wasn’t it possible to anticipate this ’ 

Mr. Lloyd — This is the item I spoke just now which we have declined 
to allow to appear in the demands for grants 

Mr Bangaswami lyengat — You mean to say that this item has been 
reguldily appeal nig in youi demands and never been used 

Mr Lloyd — ^Tes, in 1926-27 we allowed it to appear once more on the 
strict understanding that we should not agree to leappropriation from it ; 
dhis year we made it absolutely reappropriation proof by declining to put 
it in 

305 Chairman — Explanation 4 — ^Purchase of sidings — Does this mean 
that the sidings were actually purchased and taken delivery of m 1925-26 
but could not be paid for tiU 1926-27 ? 

Sir F Gauntlett — I imagine!, Sir, that the Bombay Baroda Railway 
could not work out the amount that had to be paid and therefore did not 
Taise the exact debit 

Ml . Muhherji — They said they were waiting for sanction of the home 
authorities to the sale of the sidings and that is why they could not raise 
the debit The sidings were there all along, and have been used 

306 Ml Neogy — Explanation 7 Purchase of the G-udha Society’s 
Light Railway (Sambhar) — ^When was the Society allowed to construct this 
line and when was it pui chased ? Isn’t the Society presided over by a 
retired officer of Government ? 

Mr Lloyd — ^He is now on foreign service with them 

307 Mr Neogy — Couldn’t Government do it themselves instead of 
allowing somebody else to do it ^ Who made the valuation ? 

Mr Mukherji — There is a particular Kyar at Sambhar at which 
extraction is done bj’’ contract as in the ease of other Kyars And this con- 
tractor suggested that it would be better both for the contractor and the 
'department if the contractor was allowed to lay down a light railway which 



would enable a saving of labour and other things And permission was 
accordingly accorded to the contractor to lay down the line And there was 
no question of Government taking the line or purchasing it from the con- 
tractor This decision was afterwards arrived at, I think the next year. 
The valuation was made by an officer deputed by the Eailway Board and 
according to his valuation the amount was Rs 82,695 which was sanctioned 
for the project 

ChaM man — It was a question of revision, of making a new contract 
for the neai year and it was found on the whole to be moie economical 

308 Str Fredei ic Oauntlett — ■W as valuation larger than the original 
cost price ’ 

Mr Mukher jee — The cost price as reported by the Director was a little 
less than this amount 

Chairman — It was ver.y close to the figure as far as I remember This, 
went befoie the Standing Finance Committee 

309 Mr Neogy — Why was not the provision made in the budget ^ 
Where was the iiuirj about it Is it not consideied to be a new semce 
by the Auditor General ^ 

Sir Frederic Gaunt l&fi — That particular question was not raised before 
me 

Chan man — It was not a new service 

Mr Neogy — So far as the purchase of the land is concerned, it might 
be interpreted as a new service 

Sii Fiederic Qauntlett — I do not like to give anything like a decision 
on the question because it has never come before me at all There is the 
xuew that the contractor was extracting salt with the use of this railway and 
there was for that extraction, I presume, a contract for a lump rate So, 
that IS not a new service 

Chairman — That was a new contract on revised terms This is 
obviously one of those cases which come near the border line The purchase 
of that sort of tiling is quite a common occurrence at Sambliar 

Mr. Lloyd — It is rather the laying down of lines 

The Committee then adjourned for lunch till 3 pm 
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Evidence taken at the ,5th meeting of the Pubhc Accounts .Committee held 
on Monday, the 8th August 1927, at 3 p.m 


Present 

(1) The Hon’ble Sir Basil Blackett, K C B , K C S I , Chau man, 

(2) Mr H G Cocke 

(3) Maulvi Abdul Matin Chaudliuiy 

(4) Mr B Das 

(5) Mr A Eangaswami Ij’cngar 

(6) Maulvi Sayid Murtuza Sahib Bahadui 

(7) Mr~N M Joshi 

(8) Mr G Saivotham Rao 

(9) Mr K G Neogy 

CIO) Sir Frederic Gamitlett, Auditor Geneial 

(11) Mr G Kaula, Accountant General, 

Central Revenues 

(12) Mr C "W C Carson Controller of Civil , 

Accounts ^ Weie also present 

(13) Mr T K Rajagopalan, Officer on Special 

Duty 

(14) Mr D C Campbell, Director of Com- , 

mercial Audit J 

Mr A H Lloyd, Member, Central Board of Revenue "] 

Mr V S Sundaram, Secretary, Central Board of r W^fnesses 
Revenue J 

Piofit amd Los’< Account, page 113 

310 Ml Cocke. — I notice that the closing stock on page 113 vrorks out 
at Rs 7,11,000 but on page 115 it -works out at 22 laklis I understand 
the difference is due to the fact that the 22 lakhs represent the sellincr 
rates ’ 

M) Kaula — That is so 

Mr Camphell — The cost at Sambhar -works out at about less than an 
anna and the selling rate is about 4 annas This is exclusive of the duty 

311 Mr Cooke — ^Ho-w is the -wastage of 8,538 m relation to the large 
stock of 99 lakhs of maunds ai rived a1 ? Is it not very much bigger than 
that ? 

Sir F Gauntlett — It is qualified In the phrase ' written off by compe- 
tent authority 
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Ml Lloyd — It IS the amount detected oi rather calculated In former 
veais there u^ere no very satisfactory' arrangements foi attempting to secure 
a verification of stock We now arrange wheiever possible that a definite 
piogramme of cleaiance should be worked out so that various heaps would 
wiihiii a reasonable time be cleared so that in futuie the stocks would be 
verified by the actual process of their lemoval except in the one case of the 
cential stock at Sambhar Here we considered the possibility of surveying 
and measurement, but we found it impracticable and consequently in order 
to relieve our minds of suspicion, we took special measures for control by 
responsible ^supervising officeis of the transfer of the salt to that stock 

312 Chairman — ^Peihaps Mr Lloyd can give us a graphical picture of 
Sambhar in this connection 

Mu Lloyd — I would diaw attention to the fact that if you travel in a 
trollev you will find that everydlimg beneath you is salt 

Ml Cocke — In view of the fact that the vastage is fairly heav'V' it 
occars to me that this account next vear might be thrown out very laigely ? 

Ml Lloyd — That is alwavs possible in the case of other factories , the 
accounts have been considerably dislocated by the need to write-off very 
large wastages 

Ml Mukherji — Theie has been a lerification recently as a result of 
which 4 lakhs of maunds have been found deficient out of a total stock of 
92 lakhs 

313 3Ii Joslii — Would you explain the 4 lakhs annual wastage ’ 

Ml . Mukhei p — It came to about 44 pei cent This stock was not 
touched for years It vas of course added to and subtracted from This 
was the first attempt at a verification 

Mr Bangasivami lyengai — Is not the salt regularly measured ? In 
Madras they are put m definite kews so that the measurement is easy- 

ill r Lloyd — The conditions m Sambhar are very different from those 
in a single factory in Madias producing only a small fraction of what 
the former produces 

314 Ml Joshi — ^Do you accept the figures as correct, — as to these 
stocks being not more than they ought to be ’ 

3Ii Lloyd — ^Well, that is one of the points we have very carefully 
and anxiously gone into, and ve have utilised to the full the services of the 
officer on special duty, who was given to us We have drawn up a sort of 
nohey which aims at avoiding the holding of excessive stocks In our 
vuew the closing balance in the accounts of the year under review now was 
excessive and we are working to a pobey which will prev^ent our holding 
such large balances in future 

315 Ml Mil —Can you say that this wastage was due to the accumu- 
lation of stocks more than to anything else ^ 

3^r Lioi/d —Everything else being equal, I presume so 
less ™ie 
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Mr Lloyd — I don’t think it would have been a less figure hut a less 
percentage 

316 Mr Bangasivami lyengai — ^What does this figure 99 lakhs of 
luaunds represent, — how manj’’ yeais’ consumption ? 

Ml Lloyd — It lepiesents slightly over one yeai’s consumption 

317 Ml Code — Wliat veie the stocks down to at the end of March 
1927 ? 

il/? Lloyd — I am afraid I cannot remember I think I am coriect in 
saying that the stock now is about 93 lakhs ot maunds and that is well 
towards the end of the manufacturing season, so that that piobably repre- 
sen t<- 30 or 40 laklis of maunds next Maich , those aie of course veiy 
roagh figures 

316 Ml Cod^e — You take the stocks heie at vaiying lates, 4 annas, 
3 annas, etc aie vou in a jiosition to put up youi puces to meet that 
loss " 


M) Lloyd — ^We have done so, Sii When the results of this account 
weie considered and the final oicleis lefeiied to in the Auditor Geneial’s 
lettei on this repoit had been lecencd or possiblv in anticipation of that, 
V e fixed reused puces sufficient to co\ei foi the iutiiie on those calculations 
the cost of production The inciease vas a mattei of pies 

ill? MuJiheni — In the salt lange ve raised prices half an anna a maund 
and m the Rajputana ‘^oiiices, except foi Didvana, ve raised puces 3 pies 
a mannd on our calculations and that vill pi event us voiking at a loss in 
the lutiue , but of coiii'^e that vill not pioMde foi reco\ering the past 
loss. 


319 Mr Josln — With rcgaid to the statement of liabilities and 
assets, IS the amount put against land the piesent puce or the puce paid 
foi the land sometime ago ? 

Sij F Oaunilett — Tlie land vould be at cost price with depieciated 
%alde for the binlding Was this figure, Mr Campbell, taken at the 
original cost price ? 

Mi Camphell — portion of it is the oiigmal figure 

320 Mr Neogy. — ^Which is the figure for loss that you take into 
acccuni in raising the pi ice of salt ? 

Mj Lloyd — The figure which appears in the Auditor General’s letter 

ill?. B. Das — May I ask whether it is the original book value or 
depreciation ? 

ilfr Mukherjt — In all these cases the figures represent cost price 
and not the depreciated value because we have got a depreciation fund 
to w'hich contiibutions are made eveiy yeai evei since the commeicial 
accounts were introduced 

Chairman — If you started with the original cok foi the machinery 
some of which might be a good many years old, did you put a corresponding 
item into the Depreciation Fund ? 

H164rm 
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Ml Lloyd —There was a valuatioii on the 1st April 1921 and we started 
with that 

321 Mr Bangaswami hjongat . — With regard to the interest on capital 
(page 112), what is the total capital upon which you have calculated ^ 

Mt Muk1ie)ji — The capital as estimated on the 1st April 1924 plus 
subsequent expenditure of a capital natuie 

322 Mi Bangasivami lyengm . — What is the rate of interest chaiged ? 

Mi Mukherji — The average rate of interest for all expenditure since 
1st Apiil 1924 and 4i per cent on the old expenditure 

Mi Baiigaswaim lyengai — You kept a capital account for all the 
expenditure incurred before ? 

A — Formerly there was none 

323 Mr Josln — Is it necessarj’’ to pay interest to general revenues 
lecause all the capital was paid out of geneial revenues ? 

Chau man — If you want to get an estimate of what it costs you so 
that you may sell it at exactly cost price, you must allow foi interest on 
your capital expendituie 

324 Mi Bangaswami lyengai — It had been said that the impio\e- 
ment of Sambhai led to an mciease in the output by 66 per cent m a 
paiticulai year What is the position 

i¥? Lloyd — Of course against that we had to set the fact I have had 
just now to explain that we have had to cuitail pioduction because as 
soon as these improvements were earned out, the pioduction was in excess 
of our immediate lequirements The piopei v.iy to look at the Sambhai 
Lake scheme is not that it was designed to bung in a gieatly increased 
quantity of salt but it was designed to make suie that, if an einergencv 
diosp, we should be in a position to pioduce an inci eased quantity of salt 
and also to secure greatei stability 

325 Mi . Bangaswann lyengai — And theiefore I take it that when the 
Sanibhar Lake scheme was decided upon, you really had no idea of what it 
was that you v anted this improvement foi, — ^Tvliether to inciease your 
production on a commercial basis, to get it cheaper oi to secure a guaranteed 
supply ? 

Mi Lloyd — I am quite certain that at the time the primary motive 
was to increase the guaranteed supply, not to make it cheaper. The scheme 
took into account the possibility of a severe shortage of salt in Northern 
India at a time when communications with the outside world were very 
much dislocated owiug to the war The task set was to relieve the Govern- 
meni of the fear of a disaster in 1917 

326 Mr Bangaswami Iyengar — The net result of the whole of this 
scheme was that you are now in a very much better position 

Mi Lloyd — In the matter of seeuiity and of bemg m a position to 
lUf Tease oui output if necessity arose 

327 Mr Bangaswami lyengai . — Not because it was a conimeicial 
proposition 
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Mr Lloyd. — I do not tlnnk that was a primary motive of the original 
undertaking of the work 

Chairman — Yon do not mean that it was not a sound proposition ? 
The point was that it was really absolutely necessary if we were to continue 
the self-imposed task of providing Northern India with salt at reasonable 
rates 

328 Mr Bangaswami lyenga/r — ^Are we really to treat this Sambhar 
improvement scheme as an emergency measure or as a measure adopted 
with due regard for the security of the salt production, or are we to treat 
it as a business development ? 

Ml. Lloyd — I think I would myself like to say that the primary 
consideration was not the last one 

Ml Bangaswami Iyengar — Do you expect it would be a business pro- 
position in due couise ^ 

Ml Lloyd — That depends upon the demand Supposing the demand 
for Sambhar salt were inci eased bj'' 50 per cent , we should increase our 
production- but not the initial overhead charges and4he price would be 
lower 

Bir F. Gauntlett — If the admmi&tiation had been in the hands of an 
ordinary business fiim and they found that they were relying very largely 
on a veiy preeaiious source of supply, it v^ould be an ordinary business 
proposition ^ 

Mr Lloyd. — It would put up the price of the salt to cover the excess 

329 Ml Neogy — To what extent has stability been achieved ? 

Mr Lloyd — I am afraid I am not prepared off-hand to give the figures 
but we aie satisfied that we aie in a much better position to face unusual 
climatic conditions than ever before 

330 Chairman — I take it under pre-1917 conditions you might have 
had a very serious shortage had it not been foi the works ^ 

A — That IS so 

331 Mr Neogy — There is a definite relation between rainfall and 
production 

Ml. Lloyd — Rainfall is not the only thing ; excessive rainfall may be 
as bad. 

332 Q — So that the factor of uncertainty has been minimised by 
the new devices ? 

A — ^To the best of our belief, that is the case. 

333 Mr. J oshi — ^Have you had any scientific investigation undertaken 
so that you might get more salt ? 

Mr Lloyd — I thinlv that was a great part of the work done in the years 
1921-23 I thinlc that the officer who earned out the work is entitled to 
claim that he tackled the problem in a scientific manner and his works ^ 
weie designed to get suitable brine in suitable quantities at the proper 
time of the year 
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834 ill? Neogy— You think the electrification o£ Khewra iras also 
considered from the conuneicial aspect, — as to how far it would lead to 
economy in working ? To what extent do you think the expectations have 
beer leahzed ^ 

Mr, Lloyd — Yfe are not convinced that it has been commercially a 
jparticularly profitable investment 

335 Chairman — ^What exactly is the meaning of the vmrd ‘ electrifica- 
tion ’ here ? 

Ml Neogy. — Is it merely for power purposes or is it m processes in 
the manufacture 

Mi Mukheiji. — ^]\Iainly to supply power in connection with excavation 
with the help of drills, and this is done by electrical plant 

336 Q — This has I believe supplanted manual laboui to some extent ? 

Mr Lloyd — One reason which moved Government to aiiprove the 
'scheme originally was that there was a considerable difficulty with labour 
then, and it was felt that the introduction of labour-sawing dcMces would 
not peihaps so much provide actual cash economies as guard against the 
dangers resulting from the existence of these labour difficulties 

337 Mr. Neogy — If power is utilised m driving drills, 1 want to 
laiow what exactly was the substitute for it — ^hand labour or steam }.)lant ’ 

A — Between the two It was to increase the amount of woric done 
by maciuneiy , piewously the amount of drilling by machinery was limited 
because theie was not the same amount of power Some part of the 
drilling was actually done by hand , some of the excavation was done by 
hand and some by drill , electrification has theiefoie released steam powei 
foi other operations and in certain seasons of the year that has led to 
complaint of unemployment 

338 Mi Neogy, — ^Without being unduly critical, possibly it was an 
unduly optimistic idea that the introduction of labour-sawn g devices must 
natuially be economical, wasn’t it ? 

Mr B Das — One reason was that officers in Khe'wra might have 
electricity supplied free ^ 

A — That might* be an inducement to the officers m charge, but after 
all the scheme was put through by the Commissionei and by the Govern- 
ment of India, none of whom have occasion to enjoy the electric lighting 
there 

339 Mi . Neogy — This scheme of electrification at Khewra was sought 
to be justified before the Standing Finance Committee, I think, not so 
much on the ground of labour sawng as on the ground of eventual economy ^ 

Ml. Lloyd — I am afraid my memory is short, but I am inclined to 
think that we shall have to admit so far as the second part is concerned that 
there may have been undue optimism 

340 Mr Neogy. — ^Who is responsible for malang the bad estimate 
that it would lead to economy ^ 
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Mr. Lloyd — The responsibility rests upon the Government of India 
ultnotitely 

341 Ml . Neogy — ^Who initiated the proposal ? 

Mr Lloyd — ^We had an expert adviser "who made the proposal He 
IS not a GoAernment servant He was a mining expei-t 

342 Q — Surely he could not haA’^e reported on the linancial aspects ^ 
That A\as a matter to be decided on by the depaitmental officers IVho 
aie the depaitmental officers A\’'ho initiated this proposal ^ 

M} Lloyd — I suppose the Commissionei at the tune 

343 Q — ^You haA'e not got the facts befoie you ^ 

Mu Lloyd , — ^No 

344 0 — I think the Standing Finance Committee v/eie told Avhen the 
thing A\as installed that the A^hole basis of the scheme lested on the financial 
lock ^ "What are ve to think of the estimates of those offieeis 

Chairman — ^When you say that it has not led to economy are you 
speaking iiom ascertained facts ? 

Ml Lloyd. — I suppose there is a certain amount of theory even in 

that 


Chairman . — My impression is that this is the first time I lemember 
healing of a statement that it had not led to economy I should have 
thought iiom a recollection of the case that our experience cannot be 
paiticularly long enough to say Avhat its final results Avould be 

Sir F Ganntleit . — I AA^as asking Mr Campbell Avhethei he uonld com- 
paie the losults of this year with the prcAaous years He said that this is 
the fust A’car of the commercial accounts and unless you comiiletely i e-cast 
the whole of the accounts it Avas quite impossible to saA^ 

343 Ml Ranga^waim Iyengar — This scheme of electiification was 
put befoie the Standing Finance Committee on the ground that it con- 
duced to economy and on that repiesentation they sanctioned it The 
question AAhetlier it has produced that lesult 

Jf? Neogy — This must have led to raising the piice of salt, and salt 
being a pi line necessity of life you must not stick to this, and if necessary 
you miglit leveit to the old order of things 

Chairman — I cannot admit it led to a raising of prices 1 do not 
knoA’' whether it led to a reduction 

Ml. Neogy — If it has proved uneconomical, to that extent it may 
haA’^e contributed towards the laising of the price 

ilfr Lloyd — I have committed myself too readily to the suggestion 
that it has not been economical 

Chan man , — I haA’'e ncA^er heard of it before 


346 Ah Kaula — It will be seen on a reference to note (1) that 
the work has not been completed during the year under revieiv If it was 
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completed it must have been completed in the foUowmg year 1926-27 and it 
may be too eaily to judge 

Chan man— We are all proceeding on Mi Lloyd’s statement that it 
uas not economical On what did you base that ^ Have you got figures 
uith you at the moment ? 

Ih Lloyd— 1 was basing it upon a very faulty memoiy I had the 

G'^sion that somewhere we had the statement put betoie ns that it had 
not been economical I must have been thinlang of something eLe, 1 am 
afiaid I wonder if I may be permitted to ask Mr Sundaiam 

Chan wan — Certainlj'’ 

21i Lloyd — (After consulting Mr Sundaram ) I would ask per- 
mission to withdraw the statement that I made before I am afraid I had 
a taultv memory and Mr Sundaram has now reminded me that I was 
thinking of another matter altogether and that is the proposal for intro- 
ducing electiical transport in the mines which we have thrown out not on 
the ground that it has proved unprofitable but we came to the conclusion 
that it voLild not be profitable and the scheme has not been adopted I 
'^must apologise to the Committee for having got so confused As the 
Accountant General has pointed out, the scheme has only recently been 
completed and it is only a few months since it has been in operation There 
IS nothing to show that it is not a paying proposition 

347 Mt Bangaswamy Iyengar — ^Why, then, did you staii; the electri- 
fication ‘1 

Ml Lloyd — It was part of a big scheme 

Ml. Bangaswamy lyengai — ^Why did you want to electrify in place 
of the manual labour that you had before ^ Was it on account of cheap- 
ness ^ 


Mr Lloyd — It was the idea when the scheme was formed both to 
save trouble with labour and for economy 

Chairman — I have the Standing Finance Committee proceedings of 
the 28th January 1922 (Reads) This may not be the particular case 

Mr N eogy — ^I am afraid that all the improvement schemes in connec- 
tion with salt supply, whether in connection with Sambhai or with Rhewra, 
originated with the idea of increasing the supply That was the original 
justification put forward and I am afraid that the Central Board of 
Rovonue is going back upon that. 

Atr. Sundaram — ^We wanted to increase the output there At that 
time there was a shortage of salt in India immediately after the war 

Ml. Lloyd — ^And it was also believed that the electrification scheme 
would be economical 

•-f 

Air Ncogy . — ^Mr Lloyd a few minutes ago observed that the justifica- 
tion piiraarily put forward was the necessity for increasing the supply and 
although that was the justification put forward before the Committee 
last year, that position has been given up Now it is not so much to in- 
crease the supply as for stabihty of supply 
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Chqtiman — There was no question that the work clone has enabled 
us to pioduce a larger amount from Sambhar, but the question is what 
was the primary purpose of the expenditure The primary purpose was 
stabilisation 

348 Vu Neogy — When these proposals were put forwaid, so far as 
I am eoncerued — I do not know about my colleagues — ^we always thought 
that by enabling us to increase the output this Departuient iv^onld in the 
end enable us to be self-sufficient or self-reliant so far as the supply of salt 
^\as concerned, that is to say, that we would be able to do away altogether 
with toieign salt That was the idea in our minds — 1 am speaking for 
myself — that the manufacture of salt would be so cheap as to enable the 
Depaitment to compete successfully with foreign salt in the maikets in 
which tbo 3 cannot at present compete Far from achievuig that object ve 
find that tha price of salt has gone up 

]if} hloyd — The price of our salt is still exceedingly cheap The con- 
trolling factor more than anything else is still the railway freights 

349 Mi Neogy — ^You have not been able to push out foreign salt ? 

Mr Lloyd — ^Because of the railway freights and long leads 

Mi. Neogy — That ought to have been taken into consideration 

Chan man — So far as I am concerned, I do not remember of any 
occasion when Government came with a statement that the object of any 
particular salt expenditure was to make India self-suppoi ting in the matter 
of s<ilt supply 

Mr Neogy, — When you referred to salt shortage in a particular y,ear 
as the pnmary justification for coming in for this large expenditure, the 
non-offieial Indians, at any rate, came to the conclusion that m the course 
of a few years they would be in a position to be self-sufficient 

Chairman — I do not think that by an increase of salt supply in 
Sambhai and Kliewra you would touch the question of supply of salt 
to Bengal 

Mr Neogy — That was certainly the idea put forwaid before the 
Assembly 

Chaviman — If the Assembly had that idea they were mistaken The 
question of salt supply to Bengal must depend on salt supplies near the 
sea there that is, Orissa It cannot possibly depend on any sources like 
Khewia 

359 Mi Neogy — There might be sufficient economy in the manu- 
facturing costs to enable it to compete successfully with foreign salt 

Mi Lloyd — ^Might I just giye a figure ^ Just now the price of salt 
at Sambhar is under four annas There is nothing in that price for 
economy to make up for freight which is about one rupee a raaund for 
Calcutta 

Chairman —We had newer in mind at all that Khewra and Sambhar 
were possible sources of supply to Bengal 
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351 Sir F. Gauntlett— Is it not legitimate comment that it is very 
lifficult to say whether the real cost of production of salt has increased or 
decreased unless you have accounts in the relevant years which are com- 
patible with each other 

Chau man — The reason for the ineiease in the price of salt which 
we have been consideiing in this Committee to-day is the fact that for 
the fiist time we have got eommeicial accounts It has nothing to do ^ith 
the extra cost of schemes at Sambhar or Khevia We have got a little wide 
of the subject 

Ml Bangasivamy lyengai — The whole point is that you embaihed on 
this big scheme of electiification undei the impression that it vas a business 
pioposition, and you now find that it is not a business proposition 

Chav man — So fai as the electiification is concerned, we had the 
original answer withdi av n and v e have not yet any idea as to hov it has 
woiked out 

352 Ml Bangaswamy lyengai — Are we then clear that it was under- 
talren with a view to economy ? 

Ml Lloyd — It was paitly foi the purpose of economy and parity to 
ensure supplies 

353 Mr Bangswamy Iyengar — ^How would you ensure supplies by 
electrification ? 

Mr Lloyd — Because it met the labour difficulties of which I have 
spoken 

354 Mr Neogy — ^What was the exact nature of the laboui diffi- 
culties ^ 

Ml Lloyd — ^We had veiy seiious strikes at Khewia 

Chav man — ^We might make a note that next year ve would like to 
know vhat the Department can tell us on the subject of the results of the 
outlay — ^whether it has been economical or otherwise 

355 Mr B Da^ — Would you tell us why the officers there should have 
free electrical suppty 

Mi Lloyd — It was 'gn en them as a small compensation for the very 
unpleasant conditions in which they have to live Also it costs nothing to 
Government as they have to have a certain load on the electrical works 

356 Mr Neogy — Suppose a charge is made, what would be the 
approximate amount that Government would get ^ 

Mi Lloyd — It must be very small Only a very small number of 
officeis are concerned 

357 Chav man — Can you put in a statement ” 

Mi Lloyd — If required We cannot be certain that they would use 
the full amount of electricity if we made a charge We can give some sort 
of estimate Theie are not many officeis and it must be veiy small com- 
pared with the amount of electricity that is consumed on the work'; 

358 3Ir Joshi — Is electrical power supplied to labour lines for light- 
ing I ” 

Mr Lloyd — ^It is not supplied to the labour houses in Khewra 
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359 Mr J oslit — store account of salt is appended wliicli is not sul^ 
ject to audit Why is it not subject to audit ’ 

Ifr Llo]jd — ^Perhaps the Auditor General will be able to explain it 

Sii F Gauntlett — There is a rule in the Auditor General’s lules which 
says that the Auditoi General will audit leceipts and store accounts at 
the lequest of the Goveimnent of India So fai I have leceived no lequest 
to ardit these and it does not come within my juiisdiction until I get a 
request 

Ml Joshi — Is it not desiiable ^ 

Mr Bnjagopalan — I have suggested that and it is undei the consideia- 
tion o± the Cental Boaid 

Chairman — The whole mattei is the subjeet of a memoiandum which 
has just leached the Government of India and it is undei consideiation 
The thing will come before the Committee next yeai 

360 Chan man — Does the Department undeitake major woiks of any 
soit in the Salt Department against lump provision without going to the 
Standing Finance Committee ^ 

Ml Lloyd — No I may say also that we have given up this lump 
piovision 

Mr Neogy — I think it is one of the specific functions of the Standing 
Finance Committee to sciutimse all the details of the lump grants 

Chan man — We have come to an aiiangement by which all major 
works beyond a ceitain figuie should come before the Standing Finance 
Committee 

361 Mr Joslii — I wanted to know whethei this particulai lump sum 
was approved of ^ 

Mr Lloyd — The lump piovision was in the budget as such I do not 
think the lump sum was placed before the Standing Finance Committee 

Page 119 of the Report 

362 Mr Joshi — I think the quantity of stoies in Madias is laige com- 
pared to the annual sale 

Bn F Gaunt lei t.-— In Madras it is only two-thirds of the annual sale 
whereas in ^\'orthern India they had a whole year’s supplv In Bombay 
the position is radically different — 2^ times 

Mr Joshi — I V7as thinking of Bombay 

Mr Lloyd — I told the Public Accounts Committee we have been very 
seriously exercised by what we considei to be the excessive stocks in the 
Bombay stores and we have taken drastic steps to reduce the provision in 
the last two years at ETiaraghoda 

363 Ml Goche — ^Have you had any amount wiitten off in Bombay ’ 

Sir Lloyd — ^You find the figure of waste is 94,000 in that particular 
year’s account 

Mr Goche — I mean subsequent to that ^ 
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Mi, Lloyd — Of course, there is a reference in the Auditor General’s 
letter to veiy much larger quantity written off m the preiious yeai, the 
Teasons foi which we have been examining 

364 Mi Neogy — ^What is the exact natuie of the understanding with 
the French Government that requires duty free issue 

Mi Lloyd— On& condition is that they abstain from making ^alt in 
French territory They have agieed not to make salt in then teiuloiv 
which, of course, is a measure veiy suitable to us One other condition i', 
that we should supply them with a ceitain amount free 

Mr Bangaswamy lymgai —The result is that they aie sellina it 
cheaper in then own teiiitoiy 

Paiogiapli 32 of the Bcpoit Page 28 

365 Mi Neogy — One of the lemedies which has been mentioned here 
for over-bndGi'tnig is that Fails II-A and II-B of the budget estimates 
should be scrutinised by the Audit Officer If this is hkely to pioie 
effective, why should it not extend to other departments as well ‘i 

Mi Kanla — This airangement has since been discontinued 

366 Mi Neogy — How long was it in operation ? 

Mr Kaula — Two years 

367 Mr Neogy — Why ^ 

Mi Lloyd — After these two yeais’ experience we feel ourselve'. in a 
much stronger position to deal with the departmental budgets than we weie 
before 

368 Mi Joslii — ^You have already gamed by their scrutiny and why 
did you discontinue it ? 

Mi Lloyd — Because the delay occasioned counteibalances the benefit 
hJow we feel that oui own office has gained sufficient expeiience to be able 
to do it without this officei ’s assistance 

^li F Gauntlett — I think you would agree that it is not his primary 
function 

Chan man — If satisfactoiy results could be achieved without taking up 
the time of the Audit Officer, so much the better 

Mi Neogy — The thing is that the Audit Officei has been asked by 
the Government of India If so, has that ordei been since rescinded • 

Mi Lloyd — That is so 

Siiiely we want to make the depaitment itself lesponsible 

foi its budget 

Mi Lloyd — ^We still continue, if there are any difficulties, to ask the 
Audit Officer to give us his assistance on specific points 

8n F Gauntlett — Theie is a leal point of importance in making one 
authority finally responsible foi the budget 

Chan man Oh, yes When w^e aie examining an officer he might say 
that It has been scrutinised by the Audit Officer ' ^ 

Mr Lloyd As regards the next year’s budget and the futuie budgets 
we nope to be m a position to stand on our own legs 
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Paragraph 33 of the Report 

369 Chairman — Have no final orders been issued ^ 

Ml Lloyd — No 

Mr Lloyd — ^Paragraphs 34 and 35 deal ultimately with the issue price 
of salt and the cost of production We have already discussed that 

370 iLT? Neogy — Paragraph 35 refers to some suggestions made to the 
Government of India indicating the diieetions in which economies might be 
effected It would interest the Committee to know what these suggestions 
are 

31) Lloyd — The primary suggestion was that certain economies in 
establishment might be effected As a mattei of fact that was the policy 
which the Boaid itself had adopted and orders have been issued foi making 
ceitain economies in establishment and moie aie under consideiation And 
then we have also been applying a strict scrutiny to capital expendituie 

Mr Neogy — Including the impiovement scheme, I hope 

Mr Lloyd — Including the scheme for the mechanisation of transport 
at Khewra which we have decided not to proceed with although it had been 
accepted before 

371 Mi B Das — In paragraph 35 the Accountant General says the 
net loss to the Department on the whole will be 16 lakhs , and the Auditor 
General makes certain observations 

Sir F Oaimtlett. — Might I explain ? If you refer to the statement at 
the bottom of page 30 you wiU see there is a long list of what are called 
treaty payments Ever since 1880 and in fact before that, questions have 
been laised as to the extent to which these treaty payments should enter 
into the manufacturing accounts as part of the cost of manufacturing 
My views on the subject are expressed in that statement at the bottom of 
paragraph 34 The final orders of Government you will see set out in my 
paragraph 21, whereby the royalties and compensations debitable to manu- 
facture amount to 9 lakhs 22 thousand With that adjustment the figures 
which aie shown in paiagraph 35 of the main report are revised to the 
extent set out in my letter, so that the net loss is now about 9^ lakhs The 
Government of India did not accept fully my views as to the items of the 
treaty payments which should be regarded as propeilv debitable to manu- 
facture 

372 3£r Neogy — In what respects do they differ ^ 

Sir F Ganntlett — I am afraid it is very difficult to sav They differ 
to the extent that my suggestion was 14 87 as against 9 22 lakhs It is 
a yery difficult problem It means the interpretation of the treaties In 
each case the treaty itself shows in respect of what rights these payments 
are being made and many rights are set out in such general terms that it is 
quite impossible to say exactly how much ought to be regarded as the charge 
properly debitable to manufacture and one can only guess As to the big 
payment of 3 lakhs I suggested the teims ought to be half and half Gov- 
ernment pieferred the decision come to in 1911 after a great deal of discus- 
sion Exactty how much of that particular 3 lakhs they admitted to be 
debitable i'! not set out but personally I was prepared to accept this decision 
because there was nothing actually in the treaty on which I can definitely 
base an opinion that the Goyernment of India are definitely wrong 
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Opium — Page 123 

373 Chan man — ^What is the explanation of the saving in gross 
expenditure of 20 lakhs ^ 

F GaiinlLeii — 15 lakhs for special cultivation in Malva 

Chairman — In lespect of that ve piesented a supplcraentai-y estimate 
of 20 lalchs ? 

il/? Lloyd — That was foi Benaies opium, Sir The Cential Board 
of Revenue must admit a failuie, when the supplemental} demand loi 
ll lakhs wms presented, to asceitam •whelhei a sa\ing on the Mahva opium 
was likely to be lealised oi not The onlv excu'^e I can olici is that we 
heaid of the necessity foi this suppiementaiy piOMsion of 51 lakhs wdien 
we had only two oi thiee days befoie we had to put it befoie the Standing 
Finance Committee and the Assemblv, and we could not befoie putting 
forwaid the pioposal asceitam wdiethei thcie was likely to be a saMng 
under a disconnected sub-head under the same major head Tlie saMiig in 
Malwa was due to outturn and also to a failure to leali'-c the elfect on the 
accounts of the part pajnnent w'hieli is made in the shape of an advance for 
the next year’s cultivation 

Chairman — There was a difference in puce 

Mr Lloyd — Yes, and certainly a difference in quantity 

374 Ml Das — Are you commercialising the accounts of this Depart- 
ment ? 

ilfr Lloyd — They haVe been commercialised 

Ml Campbell — Only so far as the costing section is concenied We 
cannot say the whole Department has yet been commercialised 

f^ii F Gauntlett — That is at Ghazipur, the cost has been worked out 
on commercial lines so as to airive at a true cost to be charged to Local 
Governments 

375 Chan man — Is the question of further commercialisation under 
consideration ^ 

Sit F Griniilcit — No, Sir, not for the moment We are awaiting the 
comments of Government on the accounts based on costing statements 
Possibly they are not as accurate as they wmuld be if we could get a com- 
plete S 3 ’'stem of commercial accounts 

Chan man — Those accounts are sufficiently accurate for the purpose of 
ascertammg cost 

8ii F Gannilttf — That is so We prepare our annual accounts from 
the ordinary Government cash receipt and expenditure accounts 

Mr Neogy — ^Last year there was some reference to a special officer 
with a view to commercialising the accounts of this Department 

Ml Camphell — That referred to the costrng sectron only 

Mr Neogy — There is something further about commercialisation of 
factory accounts and some proposals were made at the time which last 
year’s Audit Report sard were under the consideration of the Government, 
or some such thing 
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Mr Camphell — Since then we have presented our costing report, and 
we are waiting for the orders of the Government of India on the form of 
the accounts presented 


Stamps 

376 Mr Neogy — Explanations 2 (2) at page 128 says“ The question 
of adjustment of the cost of stamps supplied from Provincial Stores to 
Central Departments is still under the consideration of the Government 
of India ” What is the position exactly ^ 

Ml Lloyd — That file I think is in the Finance Department 

Ml Aravamudha Ayangar — ^If this relates to the question of adjust- 
ments against minor Local Governments, there was a misapprehension of 
the oiders by the Audit Office and the officers concerned weie told that the 
orders of the Government of India all along were that such adjustments 
should he made against all Governments That file has been sent back 

Mt Kaula — Apparentlv the oideis have been communicated after the 
accounts foi this year weie closed 

377 Mi Bangaswaim Iyengar — What is this G 2 at page 129 which 
refers to a short reeoveiy to the extent of 3 lakhs due, it is explained, to 
a lower percentage of overhead chaiges adopted for issues in 1924-25 ^ 
Why was this done 

Mr Lloyd — I am afraid I do not recollect the details of that 

Sv)'-F Gauntlett — The papers which aie not diiectly lelevant but 
which affect the accounts of the Controller of Punting have just been cii- 
culated 

If?. Lloyd — When I read this sentence I inferied it meant a lowei 
propoition of the oveihead chaiges was debited to Stamps in a dmsion 
between Stamps and Punting and Stationeiy , but I may be wrong 

SiJ F Gauntlett — I think one possible explanation is that it vas just 
about this time that a semi-comniei cialisation was effected of the Punting 
accounts , though whether this affects this question of Stamps oi not I do 
not know But the semi-commercialisation did piovide foi the distribu- 
tion of the overhead charges in the various blanches of work, and this may 
meiely represent a more accurate distribution 

Chan man — ^If we wish to pursue the matter we can ask the Depart- 
ment concerned, but I do not think it is a big enough point 

378 Mr Joshi — I want to know the meaning of “ non-judicial 
stamps ” ? 

Mr Lloyd — ^Non-judicial stamps are stamps under the Stamp Act 
(not stamps used for court fees) 

Page 134 of tlid Bepoit 

379 Sii F Gauntlett — The figures circulated in Appendix XVI aie 
really supplemental y We are now dealing with Stationeiy and Printing 
They are really supplementary to the figures given here They only state 
the results of the audit of the various accounts which have been put in 
without audit 

Ckai't'man — Does anj'’ point arise ^ 



110 


S^r F. GaxmtleU. — The Central Stationery Office shows a loss of 2 
lakhs on yearly transaction of about 60 lakhs 

Mr. Bangaswamxj lyengai — That comes more properly under the 
Printing Department 

380 Mr Cocke — At page 133 there is a reference to the overprinting 
of stamps with the words “ C E F ” and “I E P ” How long are 
these going to be retained ? Some of the C. E F stamps are veiy old. 

Mr. Lloyd. — I shall be veiy glad to take up that point and consider 
the desirability of keeping the stock at all 

Climrman — ^Veiy well, the Board of Ke venue will take up that matter. 
Let us go back now to page 32, 

‘ Frauds and Enibezzlemen'is — Paxagiaph 39. 

381 Sii F Gauntlett. — I have a general comment to make on this 
Sii, because J have been rather impressed this yeai by the very rapid 
groudh in embezzlements in lespect of Stainjis It maj' be bi ought to the 
notice of the Government of India that thore has been an increasing ten- 
dency all ovei India foi iriegularitics and embezzlements in legaid to 
stamps to occur Tieasury officeis are inclined to foiget that stamps are 
equivalent to cash 

Mx Lloyd — ^With legaid to that I should like to say ve have put the 
matter befoie the Finance Dcpaitmcnt, who have pieferied to deal with 
this matter as pait of a laigei general question of frauds and em- 
bezzlements vhicli the Go^elnnlent of India have undertaken to look into 
at the instance, I think, of the Sccietaiy of State 

Mx Eangasxvaxxiy lycnqax — That is true but I think this laises a 
special point as the Auditor Geneial points out, because the idea m the case 
of other embezzlements is the idea of actual money being stolen or def laud- 
ed, while hei e the idea seems to be that stamps ai e so much paper and one 
need not be so careful to see that people do not embezzle and make money 
over them That I think is a special point 

Mx . Lloyd — It docs seem to me and T can hardly undeistond any lea- 
sonable peison put m charge of stamps not reabsmg their cash value 

Chaixxxian — ^We can endoise the reinaiks of the Auditor General 

Mr Lloyd — I do not wisli to suggest for a moment that the Central 
Board of Revenue has any reluctance to take action in this matter. "We 
have put the mattei befoie the Finance Department ourselves 

Refunds — Page 345. 

382 Ghaxrxnan — I would draw the attention of the Committee that 
this IS a case of an excess vote being required 

JS^tr F Gauntlett — The grand total you will find at the bottom of page 

347. 

Mr. Lloyd — That of course refers to all Departments of Govern- 
ment 

Six F Gauntlett . — ^Yes, but as far as the Committee is concerned it is 
one Grant 

Chaxxxxtaxi — We Avant to make a recommendation to the Assembly m 
regard to the excess grant , it all arises on A 
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383 Mr> Neogy — ^Wliat is the change in procedure on the adjustment 
of refunds to Provincial Governments of Customs duty on Government 
stores ? 

S^r F. Gaunfleii . — I ha^e a note on this point, that I am asking the 
Accountant General, Bengal and the Examiner of Customs Accounts to 
clear up the matter 

383 Chawmaiu — What is the real explanation of the excess ? I sup- 
pose it IS chiefly under Miscellaneous Refunds ^ 

Mr, Kmtla ' — That is diffeient. Sir 

384 'Chaiunan — The explanation on page 345 is “Due to excesses 
in the estimates of Bengal, Bombay and Madras counterbalanced by saving 
in Burma ” Can you explain that, Mr Lloyd 

Ml Lloyd — In 1924-25 there was a certain degree of unceitamty and 
difficulty as to which lefunds in the Customs Departments should be 
voted and which should be non-voted — a question which has not yet been 
finally set at lest But when the estimate was originally fiamed there 
was a misundei standing as to the point in Bengal that refunds granted 
■without application from the mei chants should be put down as non- 
voted because they were not strictly payments made under the law 
Then bv the time the accounts weie made out they were classilied as voted, 
althougli m the budget they weie shown as non-voted 

Cliar) man — Are the i efunds granted in the course of the adminis- 
tiation in aceoi dance with powers undci the law ^ 

Mr Lloyd — No, Sir , that was one of the points to meet which w^e 
propose to amend the Sea Customs Act — ^that whenevei our audit officers 
or othei checking officeis delect in time that there has been an excess 
recovery of duty, in older to save trouble and without waiting for an 
application from the mei chant, they should pay him the money that has 
been collected m excess voluntaiilj- There is nothing in the Sea Customs 
Act to provide for a refund being made except on application being made 
by the merchant 

Sir F Gaimflett — Technically, if it is made under a statutorj* pro- 
vision it IS non-voted, but owing to the fact that the Act is considerably 
out of date you have to make many refunds which are not strictly statu- 
tory 

385 Chairman — The explanation of this particular excess is that 
during the year there -was an excess of refunds of this character made 
votable 

Sir F, Gaunileit — ^It is quite possible that that portion of it can be 
justifiably set off against savings under non-voted 

The Chairman referred to Refunds of Freight Tax (G 2) and 
quoted last year’s repoit 

386 Mr Joshi — Is there any explanation why a supplementary esti- 
mate was not obtained to cover this 
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Mr Lloyd — The explanation is given m tlie next sentence in the 
footnote According to our lights we thought we had enough funds to 
reappropriate from the Bombay appropriation of 47 lakhs and therefore 
we reappropriated 5,32,873 in the last month of the year But we found 
that owing to the occurrence of a laigc debit in the exchange accounts — 
over which we have no contiol — our expectations had been frustrated and 
the consequence was that we actually weie shoit of funds 

387 Chairman — That laises the question^of what steps you take to 
follow these adjustments fi om month to month 

Ml Lloyd — Of couise it is an extremely difficult matter to follow the 
course of these lefunds debited fioni the exchange accounts , these re- 
present lefunds paid at Seistan oi on the Noilh-West Frontier on goods 
which had been passed in transit through India to Peisia or Afghanis- 
tan , it IS not very easj^ to make aeeuia^c foieeasts 

388 Chairman — Was the whole of this 9 lakhs refund to Persia and 
Afghanistan ? 

Mr Lloyd — think I can say so with certainty , so far as I recollect 
these aie the only refutids winch go through the exchange accounts 

389 Chairman — But were jmu aware that these refimds would be 
made ? 

Mr Lloyd — Transit trade is not veiy stead}’’ , noi can "we follow with 
great accuracy the rapidity with winch the adjustments will come to us 
through the books of the Accountant General, Punjab 

390 Chairman — Could vou not foresee before j\rarch 1926 that there 
were adjustments m respect of refunds for which money would have to 
be provided ? 

Mr Lloyd — It is exceedingly difficult because W’e do not know how 
long it w'lll take foi the accounts to reach iis_ 

391 Sir F Canidleti — Is it certain that the goods passed through 
the customs wull pass through eventually into Afghanistan or Central 
Asia 


Mr Lloyd — Unfoituiiatelv not 

Mr Fajayopalan — This very point was discussed in connection with 
Customs and wo have suggested a system of cheque payments by wffiich 
claims can be sent in to Collectors of Customs who will issue cheques, and 
any cheques issued after the 1st April would be brought into the accounts 
of the next year 

Mr Lloyd — That suggestion has not been considered, but I must now 
enter an emphatic warning that I am not at all sure that it would be 
possible under the Anglo-Afghan Convention 

' Chairman . — These are not adjustments between the Central' Govern- 
ment and the provincial governments, but are refunds to merchants who 
have paid duty on goods entering British India and recover it when the 
goods leave British India 

Mr Lloyd — ^Instead of passing the goods through free in transit, 
we safeguard ourselves by collecting the duty and refunding it 

Chairman . — This refund of 9,75,000 is not for the whole year ? 
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Mr Llayd—No, Sir 

Ml Kaula — ^It is the last batch of debits 

392 il/? Das — Is it possilile foi a uiei chant to send goods that aie 
in India to a foreign go^ eminent and ask for lebate ^ 

Chatunnn — He could not get any rebate unless his intention to re- 
expoit has been stated at the time 

Ml Lloyd — ^Befoie the goods aiiive at the poit of destination The 
position IS a little complicated in the case of Persia , it is not leally a 
thiough tiansit system In the case of Peisia, it is permissible for a 
mei chant to buy goods in India and bj’' iirovmg identity and subsequently 
le-expoiting them to obtain a refund, not of the full dutj’' but of 15|16ths. 

393 Chan man — He has to piove the identity of the goods ? 

Ml Lloyd — That is so, but it is not necessaiy at the time of importa- 
tion to declare intention to re-expoit On the other hand in the case of 
Afghanistan undei the teims of the Tieaty, the aiiangement is definitely 
one of providing facilities of free tiansit of goods imported for re-export 
to Afghanistan, and the easiest way of effecting this is to collect duty and 
refund it on proof of re-expoit 

394 Chairman — What is the position as regards Kashmii ? 

Mr Lloyd — As regaids Kashmii, the position is entirely different 
In the case of Kashmir we allow goods to be subsequently identified and 
transmitted to Kashmir, but the rebate is not given to the merchant but to 
the Kashmir Government in eonsideiation of then admitting the goods 
duty flee to then teriitoiies 

395 Chairman — To come back to the question of why theie was an 
excess vote, I think we have a fanlv good explanation of how it^took place 
What we want to know is whethei aiiangements have been made which 
would prevent an excess vote occurring as customs lefunds 

Ml Lloyd — Of coiuse customs refunds are a matter entiiely outside 
our control 

Chan man — The question is whethei in futuie you will be able to 
come up foi a supplemental y grant in time ^ 

Ml Lloyd — We shall make every effort to do so 

Sn F Gaunflett — May I suggest that this again is a problem of 
watching liabilities, and that if the Bombay Collector of Customs ascer- 
tained, say for the last thiee or four years, what he paid through the Mai eh 
final accounts, it would be possible to ariive at a lOugh estimate of what 
he is likelj^ to pay thiough the last Maich final account again, having due 
regard to what Imowledge he may have as to goods which are passmg 
through Bombay to other foieign states 

Mr Lloyd — That brings to my mind one fact that so far as the cus- 
toms of Kaiaehi is concerned we found that number of goods are de- 
clared at the time of importation to be foi Afghanistan which actually 
never go theie and the occasion foi pajung lefunds nevei aiises We are 
doing our best to lemedj'- the defect m the arrangements which has pro- 
duced this result, but it is a matter which involves the administiation of a 
Treaty and m not a veiy simple one I can assuie the Committee that 
the Central Board of Revenue aie doing their best to watch this just as 
any other item of expenditure 'and to apply for supplementary grant m 
good time if we foiesee necessity 

396 Sn F Gauntlcit — I piesume the Collector would have lufoima- 
tion that theie must be something going in through the IMarch final 
accounts ^ 

Hl64Fin 
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Mr Lloyd —1 should like to look at the records and see exactly when 
these exchange accounts come in and in what months from year to year 
the debits have been laised 

Gliaii man — I think in recommending this excess vote to the House we 
shall have to lecommend that this question of watching liabilities in this 
paiticular instance be examined by the Ccntial Board of Revenue 

Giant No 86-B— Capital Outlay on Security Printing 

397 Ml Cache — Is the Press working now 

M'l Lloyd — ^Yes , we aie supplying all the stamps in India now 

Ml Bangasimnn lyengat — Is there an excess ^ote here ’ 

Mr Lloyd — ^No , a saving 

Mt Joshi — Are you now importing any stamps ? 

Ml Lloyd — No , we make everything , we have even found ourselves 
in a position to consider applications fiom Indian States to make stamps 
for them also "We aie not printing any currency notes now , it is stiR 
undei consideration, I think 

Glia^thian — Fiom July 1928 ve hope to begin punting currency 
notes 

Paiagtaph 111 (p 83) of the Report 

398 Sir F Gauntlett — In para 47 of my letter I have brought out 
the points in this paiagraph which have not been repioduced or raised 
again in the current year’s report and which are still unsettled 

Siib -paragraph (10) dealing with paiagiaph 35 of la^t yeai\ Report 

399 Mr Cache — Is it still sub-judice ? 

Mr Lloyd — The case has been to the High Court and although I have 
heard that judgment has been pronounced we have not yet leceived a copy 
of the orders , we will take action as soon as the ordeis aie leceived by 
ns 

Ml Rangaswanii lyengai — ^What was the judgment ? 

Ml Lloyd — A refer ence was made to the High Court , I think the 
conviction was upheld But the point wuth which we are pnncipallj^ con- 
cerned IS what the High Court had to say about the conduct of oui officeis 
I am infoimed that the High Couit directed that certain lemaiks of the 
magistrate impugning the honesty of the officeis should be expunged from 
the records , however, we aie not in a position to take any action until we 
have the actual judgment 

400 Ml Kaula — ^No oideis haAe yet been j^assed with leferenee to 
sub-paiagiaph (11) 

Mr Lloyd — That case will be placed before the Standing Finance 
Committee next week , we are proposing to form a local fund which will 
he assisted by government which wull collect Avhat it can for the cost of 
vegetables supplied and the balance will be met out of the subvention fiom 
goveimncnt As regards sub-paiagiaph (12) we do not quite understand 
what further orders the Auditor General contemplates should be issued 
The responsdulity for preventing a lepetition of the passing of extia- 
vagant plans for quarters of such officers rests upon the Central Board of 
Revenue and we are awaie of that responsibility , it hardly seems neces- 
sary that w should issue ordeis to ourselves 

Sir F Gauntlett — No 
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401 M? Kaula — (15) to (24) are for information only (25) is 
outstanding still 

Lloyd — My own information m connection with (25), dealt 
with in paragiaph 78 of last year’s Audit Keport, is that t)ie Government 
of India have decided to remit the recovery of the hire charges in question. 

402 Mr Josln — ^Why ? 

Mr Lloyd — It was found that the contract late was insufficient to 
give the lahoureis a fair return, and if we had insisted upon recovery of 
the hire for these locomotives and trucks, we should have left them working 
at a loss Instead therefore of making good that loss and recovering hire, 
we have taken a short cut and i emitted recovery of the hire , furthei we 
have put arrangements on a somewhat better footing in future 

Mr Neogy — I hope the fact that the hirer was an officer of the depart- 
ment did not help him to get this contract ^ 

Mr Lloyd — I do not think that would affect the Central Board of 
Eevenue and the Government of India who decided this matter 

403 Mr JosJn — ^Do you think it quite desirable that the President of 

the Society should still be in Government service ? ' 

Mr Lloyd — He is now on foieign service 

Chairman — ^We took that case pretty fully into consideration last year 
and, I think, arrived at a settlement 

Mr JosJii — That is true , still I have my doubts 

Sir F. Gauntlett — He has now returned to the Department, I under- 
stand 

Mr Lloyd — I am not quite sure about that. Sir 

Mr Mulcherjee — He has come back to the department from foreign 
service 

Mr Lloyd — I think he has got no financial interest in the matter now , 
so I am informed 

404 Mr Joslii — ^But another officer has been placed on foreign ser- 
vice for the purpose , you are retaimng the interest of the government offi- 
cers in the society , how long is this to go on 

Ml Lloyd — This is a co-operative society of lUiterate labourers who 
find it very difficult without some assistance to go on 

Chan man — ^We went into it fully last year and we came to the con- 
clusion that as a Committee ive -were not concerned mth it , it was fuUy 
explained that the government weie of opinion that this co-operative society 
was doing useful w^ork and that a loan of a government officer to it, pro- 
vided he ivas on foieign seivice, ivas desiiable 

Ml Joshi — I think it would be much better if the society had the ser- 
vices of a regulai officer fiom the co-oj)eiative department 

■ 405 Chan man — The next is (27) , have any orders been issued ^ 

Ml Lloyd — Ciders are under issue in legard to (27) As legards 
(28) we are fixing the scale saying that in such and such a type of quarters 
so many electric lights and fan points are permitted 

Mr Neogy — I hope w^e will have a statement showing the financial 
results 

Ml Lloyd — We do not intend to take any action as regards ivater 
supply because it is not a very expensive commodity It is very difficult 
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to fix the scale, and theie is no evidence of waste To the Best of my tnow- 
led«-e there is no sanitary installation 

Suh-pa^agiaph 31 cost of generation of cwieni at SamMiai . 

406 Mi TJoijd—That is leally a ciiticism of the original vroik under- 
taken at tSambhar 

Ml Mnkhei 'I ee— The Ceiitial Boaid of Revenue is imestigating the 
question of the liigii cost of installation in consultation with the Commis- 
sionei and the possibility of effecting economy 

407 Ml. Neogy — I find that the main reason for the installation of 
this plant IS to pump out vatei foi about six weeks in a veai when theie 
IS seal city of lamfall But I would like to know whether these operations 
foi SIX veek<5 m the j^ear justify the lieaAT cost " 

Ml Lloyd ~lt IS leally part of the big Sambhai Impiovement Scheme, 
but I would suggest that it is in years of scanty lamfall we aie most justi- 
fied in going to almost any expense to make suie of pioducing salt 

408 Clwiiman — The only question befoie the Committee is what 
steps, if any, haie been taken by the Cential Boaid of Revenue to reduce 
the high cost of geneiation ’ 

Ml Lloyd — I don’t think ve can say anything more just now We 
are still examining the question 

Ml Neogy — I should like to have a statement showing the units 
actually consumed for the puipose of driving the pumping set and the 
units consumed by officeis That statement Avould give us an indication 
of the reasons for the high cost 

Chan man — The position at the moment is that the matter is under 
investigation by the Cential Boaid of Revenue, and they have not yet come 
to anj’- conclusion 

Ml Joslii — Last yeai ve neie told that a special lepoit was submit- 
ted to Government 

Ml Miikhei iee — The Commissionei is still investigating the matter 

409 Chan man — ^^Lll you be in a position to put in a statement in 
time for this Committee to consider it ^ 

Ml Lloyd — To the best of my belief, we shall not be able to do so, 
but I will look into the mattei At any late, I will put in a statement 
confirming what Mr Mukheijee has said 

410 Ml Neogy — How is it that the cuiient is sold at such a low cost ’ 

Ml Lloyd — The real answei is we vant as a matter of techmcal 

electrical woiking an extia load which does not leally cost us much, to keep 
the thing going 

Ml B Das — You could easily have got the extia load with any other 
form of mechanical immping instead of employing such an expensive elec- 
trical plant, because you lequire it only for six weeks in a year 

411 Ml Raiigasivaini lyeiigai — The point is this You have set up an 
electrical installation which is requiied foi only 6 weeks in a year if there 
is scarcity of rainfall, and you want a paiticulai load to work it You 
find that in older to give that load to the electiical plant you have got to 
supply electricity fiee to these people Is it theietore worth while setting 
rp such an expensive plant ^ Can you not find your waj’’ to dismantle 
It and place some other cheapei plant in its place 

Chan man I think we can take up that question next year 

ihe Committee adjourned tiU Tuesday the 9th August 1928 at 11 AM. 
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412 Mr Neogy — Before we begin with the case itself, may I make 
a suggestion that we might have a general statement with regard to the 
organisation of the Delhi New Capital executive ^ I know very little 
about it and as to what are its poweis and relations to the Government 
of India in the Public Works Department We find reference to the fact 
that certain account rules do not apply to this branch of the administra- 
tion Then again. I should also like to have a general statement ivith 
regard to the nature of the accounts organisation and ^he nature of the 
audit control exeicised 


Mr McWatteis — ^With regard to the first point relating to general 
goveinmental control, there is a body which is called the New Capital Com- 
mittee' which consists of the Honourable Sir Bhupendia Nath Mitra, the 
member in chaige of the Industiies and Labour Department, myself as 
Secretary of the Depaitment, the Consulting Engineer to Government, 
the Chief Commissioner of Delhi, a Financial Officer, Mr Eajagopalan 
and Mr Eouse, the Chief Engineer That body has the powers of a 
Department of the Government of India AH questions connected with 
New Delhi come up before that body and are dealt vuth in resolutions 
The Chief Engineer of Delhi in his capacity as Chief Engineer is sub- 
ordinate to that body That is what I might desciibe as the executive 
organisation As regards the Accounts part, Mr Eajagopalan might 
deal with it 

Mr Bajagopalan . — There used tp be an officer called the Deputy Ac- 
countant General, Central Eevenues, who was responsible for the com- 
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l 3 iiied duties of Audit and Accounts, upto September, 1^24 The De- 
putv Accountant General was also the financial adviser of the 2s ew Oapital 
Committee In connection with the separation of accounts, we establish- 
ed a separate office called the accounts office, P "W D Delhi, and the 
audit IS entrusted to an audit officer who works under the guidance of 
the Accountant General, Central Revenues 

413. Ur. N M Joshr—ls it test audit or a fuU audit ? Mr Baja- 
gopalan—li IB practically a full audit at present, but the percentage wiU 
be reduced 

Sir F Qauntlett — I don't think it would be quite correct to say it is 
a complete audit which is supplied by the audit officer 

Mr. Eaula— It is not complete audit It is test audit Roughly 50 
per cent But we don’t propose to adhere to 50 per cent 

Mr McWatt&rs — ^The Finance Member of the Committee, I should add 
IS on that committee as representing the Finance Department He is ac- 
tually subordinate in that respect direct to Sir Basil Blackett or rather 
to the Secretary in the Finance Department 

Mr Das — I find the accounting of the Delhi Capital Committee was not 
kept in accordance with the ordinary Public "Works Accounts 

Sir F Gauntlett. — That is a statement which appears in the memoran- 
dum on the investigation into the stores question The 'position there 
was that Sir Hugh Keeling was veiy anxious to have practically his own 
system of accounts in New Delhi He didn’t want to be trammelled by 
the ordinary restiictions of the Public Works code and the scheme of 
check did depait materially in many respects from the rules laid down 
in the Public Works Accounts code The explanation given at the time 
was that there was a very liighlj’" centralised oiganisation and that much 
more control could be exercised on the spot than could be exercised 
in respect of any ordinary executive engineer working under ordinary 
conditions and that for that reason it was not necessary always to follow 
strictly the public works rules and in fact Sir Hugh Keeling frankly 
thought in many respects he could improve upon them 

There was always the accounting and audit office which up to 1924 
was a homogeneous office, a consolidated office The one office did ac- 
counting and audit and then in 1924 it was split up into the pay and 
accounts office working directly under the Government of India Finance 
Department but attached to the office of the Chief Engineer and outside 
that there was an audit organisation under myself to audit the accounts. 

414 Ml Das — ^What I am trying to ascertain is how fai are we to 
blame the. foimer Chief Engmeer for the system of accounting 

Chairman.—Aren’t you assuming rather a good deal when you begin 
by saying that ^mu have got to blame somebody ^ 

Mr. Das I mean, how far can we hold the Chief Engineer responsible 
foi the work and what eontiol did the Finance Department or the ac- 
counting department have on his work, supposing an engineer goes as- 
tray in his system of accounting ^ 

Sir F Gauntlett — I think the real answer to that is that the •system 
-actually followed in the accounts office itself was in accordance with the 
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provisions of the Public Works Department Code I permitted no de* 
parture from that, but when it came to the question of the accounts ac- 
tually maintained by the executive engineers themselves, and the control 
over those accounts we did allow the Chief Engineer a very large 
measure of independence That is, we allowed him to do what he 
thought to be best I think that would be a correci statement 

Mr. Kavla . — I have no personal knowledge, but I think that is right 
roughly 

Mr. McWaiters, — ^Might I ask one question it may arise very point- 
edly in this stone-yard case Suppose this committee came to the opi- 
nion that a better system of accounts as regards the stone-yard shoidd 
have been kept, I think you will agree that as the Deputy Accountant 
General, Central Revenues, was the Audit officer and also the Financial 
Adviser of the New Delhi Capital Committee, he at any rate had some 
responsibility for suggesting a bettei method of accounts A method 
for instance of cost accounting from which this wastage system would 
never have arisen at all 

8tr F Gauntlett — Quite But the combined audit office dates back 
to 1912 and the system of cost accounting was then practically unknown 

Mr McWatteis. — I think the committee will probably foim the opinion 
that if there had been a pioper system of cost account ng at any time 
when the stone-yard was woikmg at full speed, we should not now be 
sitting round this table 

Chairman — I think we had better sit round the table and discuss 
the question 

Sir F Gauntlett — Might I give one answer to that ^ That a system of 
cost accounting is an executive matter, not meiely^an accounting matter^. 
It IS relevant to say that this very question was laised oy me in connec- 
tion with the Backbay Reclamation scheme I suggested the introduc- 
tion of a system of cost accounting and Sir Lawless Hepper said on that 
it might be suitable but he would not have it done by the accounting 
people and he made his own arrangements 

Chan man — If I may comment on that, that seems a very natural 
attitude so long as the accounts and audit are not separated 

415 Mr N M. J oshi — Just foi information, I want to know what were 
the powers of the New Delhi Committee 

Mr McWattei s — It has the powers of a depaitment, which are defi- 
nite and limited powers The Governor General in Council is a very 
different body from any single department 

416 Mr N M.Joshi — Did they have the powers of the Finance Depart- 
ment 9 

Mr MeWatters, — No 

Chan man — The finance member of the Capital Committee had the 
right of access to the Finance Department and he could get guidance from 
them But at the same time, he had the right to commit the Finance De- 
partment 
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Mr. McWatters. — On very important financial questions he would pro- 
bably not venture to commit the Finance Department He fiequently does 
reserve financial points 

417 317 Bangasivamt hjenga7 .—But to what extent did the New Delhi 
Capital Committee have powers of reappropnation ’ 

3Ir. McWatteis — The same powers as any oidmary department 

8 i 7 F. Gauntlett—W ouldi it not be a supplement to that answer to 
say that in the person of Mr Rajagopalan, the Finance representative, 
they would have the powers of the Government of India, subject to the 
fact that Mr Rajagopalan has access to the membei 

418 Cocke — May I talce the question of accounts I see from 
last year ’s proceedings of this committee that Sii Hugh Keeling strongly 
resisted the adoption of an oidmai*y system of public accounts and Mr Sale 
said we had no system of accounts for commeicial transactions of this 
nature In view of vhat Mr McWatters has said, I should like to Icnow 
whether any definite scheme was put up and if so who turned it down. 
That I think is the most important thing we liave really got to decide in 
the first instance Who is responsible foi not converting these accounts 
into a proper system ? Did anyone make a definite suggestion ? 

Mr. McWatters — ^Not so far as I know. 

(S'«r F. Gauntlett — I think the Deputy Accountant General, Central 
Revenues, nho v'e*- called audit officer in those days, is more subject to 
criticism as financial officer than as accounting officer. zVs accounting 
officer, he vas responsible for getting out the Government accounts As 
financial adviser it might even be desirable that he should give detailed 
suggestions to the Public Woiks Department as to the accounts maintained 
actually in the stoneyard itself I can pi escribe the form, though they 
are primarily the responsibility of the Chief Engineer himself 

M7 3IcWatters — My only point was that this suggestion was not made. 
That it was not turned down by anybodj^ 

Sir F. Ga%intlett — This system started in 1912 and the idea of the 
commercialisation of Government accounts might have been very much 
at the back of my mind It certainly was not anj^where else 

Cliai 7 ' 7 na 7 i — ^I think the best thing we can do is to take the Appendix 
clause by clause Paragraphs 1 to 6 are simply a statement of the position 

N 

419 Mr Bangasivarm lyengai .—1 should like paragraph 5 explained 
What was this physical verification ? 

31r 3IcWatters — This was a note to the appropiiation accounts The 
physical verification is given in Annexure V, the first part of Mr Croad's 
note 

420 Mr Bangaswami lyeoigai — ^Is it m the nature of a check ? 

M7 McWatters — It was in the nature of an estimate It will be re- 
membered that an actual check in the sense of measuring every stone is a 
phvaeal impossibility 

421 3Ii McWatters —There are some general comments I should like 
to make on paragraphs 7 and 8 I explained to the committee a few 
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moments ago the personnel of the New Capital Committee I think it is 
but right to let the committee know the amount of work that has gone 
into the examination of this case We sat for 8 days from 11 in the 
morning to 6 in the afternoon going into this case, aftei having had a pre- 
liminary lepoit by 3 members, the Chief Engineei, the Consulting Engineer 
to Government and oui Finance offieei of the committee I suggest that 
the committee were peifeetly entitled to select those three officeis They 
were the best selection that could be made fiom their numbei to go into 
u technical matter of this kind 

422 Mr. Neogy, — ^Wasn’t there a memorandum of evidence ^ 

Mr, McW otters. — We did keep a faiilj’’ full memorandum of all the 
important points that came out , but it is not evidence, it is merely for our 
own guidance 

Chairman — What is the complaint ? 

\ 

Sir F Gaimtlett — There is no complaint It was intended to indicate 
that what I have said afterwards cannot be taken as final, because I have 
not had the same facilities as the committee itself had in coming to a con- 
clusion I thinlc I may say almost naturally that I have not had the same 
facilities as the committee had it is merely a statement of fact, so that if 
I had made any suggestions in the concluding portions of the note, the 
committee should have an opportunity of ascertaining from the New Delhi 
Capital Committee what were the reasons which led them to come to a 
particular conclusion 

Chairman — I have read this as an. unfavourable comment 

Sir F Gauntlett — It is merely a statement of fact 

Mr. McWatters — ^Tou suggest that it was wrong to put the Chief 
Engineer on the committee because the Committee would be likely to be 
unduly influenced by his technical adnce Now I contest that I con- 
sider it was the best committee we could have put up 

423 Mr, Bangaswami Iyengar — Is it correct, Sii, that the Chief 
Engineer had very strong views and expressed them on the matter ^ 

Mr McWatteis — He no doubt had them I suggest that the technical 
officer in charge — after all he was the Chief Engineer — ^was not on his 
trial in tins case It was mainly the officeis working under him and he was 
best able to explain technicalities to the other members of the committee 

Mr .Bangaswami lyengai — That is a matter of giving evidence 

Sii F. Gauntlett — I ftliink the crucial point is that the Chief Engineer 
had been generally in charge of that partiohlar woik at the time 

424 Mr Neogy — May we take it that this statement in the note of the 
Auditor General is correct ? That the Superintending Engineer’s own 
responsibility in certain matters was one of the subjects of the investigation. 

Mr McWatteis — That is quite true and I might say that when the new 
Capital Committee considered the responsibility of the Chief Engineer he 
was not allowed to be in the room we came to our conclusions after asking 
him to remain outside 

425 Mr Joshi. — Isn’t it a disadvantage that he should be a member ? 
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Mr. McWattets — On very important financial questions lie would pro- 
l)ably not venture to commit the Finance Department He fiequently does 
reserve financial points 

417 Ml Bangaswamt lyengm . — ^But to what extent did the New Delhi 
Capital Committee have powers‘of reappropriation ’ 

Mr McWatters — The same powers as any oidmary department 

Sii F. Gmmtlett — ^Would it not be a supplement to that answer to 
say that m the person of Mr Rajagopalan, the Finance representative, 
they would have the powers of tlie Government of India, subject to the 
fact that Mr Rajagopalan has access to the member 

418 Mr. Cocke — ^May I take the question of accounts ^ I see from 
last year’s proceedings of tins committee that Sir Hugh Keeling strongly 
resisted the adoption of an ordinary system of public accounts and Mr Sale 
said we had no system of accounts for commeicial transactions of this 
nature. In view of what Mr McWatters has said, I should like to know 
whether any definite scheme was put up and if so who turned it down. 
That I think is the most important thing we have really got to decide m 
the first instance Who is responsible for not converting these accounts 
into a proper system ^ Did anyone make a definite suggestion ^ 

Mr. McWatters — ^Not so far as I know 

Sir P. Gauntlett — I think the Deputy Accountant General, Central 
Revenues, vho wa<? called audit ojQSeer in those days, is more subject to 
ciiticism as financial officer than as accounting officer As accounting 
officer, he was responsible for getting out the Government .iccounts As 
financial adviser it might even be desirable that he should give detailed 
suggestions -f-o the Public Works Department as to the accounts maintained 
actually in Ihe stoneyard itself I can prescribe the form, thoi’gh they 
are primarily the responsibihty of the Chief Engineer himself 

Mr McWatters — ^My only point was that tins suggestion was not made. 
That it was not turned down by anybody 

Str F. Gauntlett — This system started in 1912 and the idea of the 
commercialisation of Government accounts might have been very much 
at the back of my mind It certainly was not anywheie else 

Chairman — I think the best thing we can do is to take the Appendix 
clause by clause Paragraphs 1 to 6 are simply a statement of the position 

419 Ml Bangaswami lyengai. — I should like paragraph 5 explained 
What was this physical verification 9 

Ml McWatters — This was a note to the appropriation accounts The 
physical veiification is given in Annexure V, the first part of Mr Croad’s 
note 

420 Mr Bangaswami lyei^gai —Is it in the nature of a check ^ 

Ml McWatteis— It was in the nature of an estimate It will be le- 
membered that an actual check in the sense of measuring every stone is a 
phvsieal impossibility 

421 Ml McWatters —There are some general comments I should like 
to make on paragraphs 7 and 8 I explained to the committee a few 
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moments ago tiie personnel of the New Capital Committee I think it is 
but right to let the committee know the amount of work that has gone 
into the examination of this ease We sat foi 8 days from 11 in the 
morning to 6 in the afternoon going into this case, aftei having had a pre- 
liminary report by 3 members, the Chief Engineer, the Consulting Engineer 
to Government and oui Finance officer of the committee I suggest that 
the committee were perfectly entitled to select those three officers They 
were the best selection that could be made from their numbei to go into 
n techmcal matter of this kind 

422 Mr. Neogy. — ^Wasn’t there a memoiandum of evidence 

Mr McWatteis — We did keep a faiity full memorandum of all the 
important points that came out , but it is not evidence, it is merely for our 
nwn guidance 

Chairman — What is the complaint ? 

\ 

Sir F Gauntlett — There is no complaint It was intended to indicate 
that what I have said afterwards cannot be taken as final, because I have 
not had the same facilities as the committee itself had m coming to a con- 
clusion I think I may say almost naturally that I have not had the same 
facilities as the committee had it is merely a statement of fact, so that if 
I had made any suggestions in the concluding portions of the note, the 
committee should have an opportunity of ascertaining from the New Delhi 
Capital Committee what were the reasons which led them to come to a 
particular conclusion 

ChoArmam — have read this as an unfavourable comment 

Sii F Gauntlett — ^It is merely a statement of fact 

Mr. McWatters — ^You suggest that it was wrong to put the Chief 
Engineer on the committee because the Committee would be likely to be 
unduly influenced by his technical ad^^ce Now I contest that I con- 
sider it was the best committee we could have put up 

423 Mr. Bangaswami lyengai — Is it correct, Sii, that the Chief 
Engineer had very strong views and expressed them on the matter ^ 

Mr McWatters — ^He no doubt had them I suggest that the technical 
officer in charge — after aU he was the Chief Engineer — ^was not on his 
trial in this ease It was mainly the officers working under him and he was 
best able to explain technicalities to the other members of the committee 

Mr .Bangaswami lyengai — That is a matter of giving evidence 

Sii F. Gauntlett — 1 (think the crucial point is that the Chief Engineer 
had been generally in charge of that paitidulai work at the time 

424 Mr Neogy — May we take it that this statement in the note of the 
Auditor General is conect ? That the Superintending Engineer’s own 
responsibility in certain matters was one of the subjects of the investigation. 

Ml McWatteis — That is quite tiue and I might say that when the new 
Capital Committee considered the responsibility of the Chief Engineer he 
was not allowed to be in the room we came to our conclusions after asking 
him to remain outside 

425 Mr Joshi. — Isn’t it a disadvantage that he should be a member ? . 
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Mi . McWaiters —He ih a member er-officAO of tbe mam Committee. We 
put on our own Consulting Enguiccrj the man who understands about stone 
work and the Finance officer on the suh-committee We thought they would 
be able to produce tbe best report 

Mr. Rangaswarm Iyengar — ^Anyhow, tbe facts are there 

Paragraph 9 

Chairman — ^Paragraph 9 is important. It links witb paragraph 21, 
of course 

426 Mr. Neogy — It requires an explanation as to why Mr Groad’s 
report Tvas mthbeld at the beginning 

Mr McWatiers — That can be easily explained I should like first of all 
to explain what Mr Croad’s report was This question of the suitability of 
the wastage factoi had been called to the attention of and had been taken 
up by the authoiities of New Delhi from about September 1923 They 
found the oiiginal amount that was allowed for wastage was much too 
small , they put Mr Croad on special duty to make a personal count of stock 
and they also instincted him vei bally to examine the best method of cal- 
culating wastage But the latter was not the mam object of the repoit 
The only leason I mention this is because theie is an appaient disci epancy 
in what Mr Sale described as the mam object of Mr Croad’s leport and 
what Mr Rouse actually directed him to do He did both He made this 
actual count of balances and his figures were meoiporated in the report by 
Mr Grindal which was subsequently ordered We accepted his figures as 
regal ds balances but did not agree with the lemainder of his report as 
regards the calculation of the wastage We put Mi Grindal the Accounts 
Officer on to look into the mattei furthei At that time this report was not 
given to audit It was given a month after it had been asked for, but 
the pait that was accepted was incorporated by Mr Grindal in his 
inquiry The fact of the matter is that Mr Croad’s report is m a -sense 
preliminary it was not a final report , it was one that indicated that fur- 
ther examination was necessary of this particular factor 

427 Mr Neogy — ^Wliat is this that Mr Rajagopalan described as a 
few pencil figures ? 

Mr Rajagopalan — I probably misunderstood Mr Sale I thought he 
said pencil It is a rough note, at all events 

Ml McWatiers — The mam point is that it was not consideied as a final 
report It was considered as a report obviously indicating a further inquiry, 
T think if you will look a little way down Mr Croad ’s Report, on page 21, 
you will see that report was dlearly a note to the Superintending Engineer 
because he asks a ihetorieal question “ How can you get 18 lakhs of cubic 
feet of stone out of 12 lakhs ? ” 

428 Mr Neogy — ^What was Mi Rajagopalan ’s intention in belittling 
the value of this report ^ 

Mr Rajagopalan — It was a rough document It was really in the 
nature of an office note It was actually placed in the hands of audit, one 
month ofter I wrote my demi-official letter of the 15th June 1926 

Bir P Gauntletf. — We didn’t get it till July 1926 The report was 
actually made in March 1925 
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Chairman — But at the same time this is explained as a departmental 
document and I think you will agree that there are very good reasons why 
internal office documents should not as a rule he placed before audit 

Sir F, Gauntlett — Isn’t it a fact, Sir, that the Chief Commissioner had 
ordered it to be sent ? 

Chairman — I am not dealing with that but we have got to be careful 
It is suggested here that the committee should emphasise that doeumente 
should be made freely available There are special rules in the Govern- 
ment of India as regards the placing of office notes and memoranda in the 
hands of audit because the free working of both departments may some- 
times be hampered 

Sir F Gauntlett — ^I have not seen those rules yet There are no rules 
which have been drawn up to my knowledge, no rules since I was given 
statutorj’' power 

Chairman. — There are rules of business surely 

Sir F. Gauntlett — They were drafted before I was given statutory 
power 

Chan man — ^But they still lemain m force The statutoiy power is not 
to see these memoranda but to see the decisions, departmental decisions 

Sii F Gauntlett — ^Well books, papers and writings are rather wide. 
Perhaps we had better not raise the question at tins particular moment It 
IS a very big question which I should prefer to leave to separate discussion ^ 
altogether 

429 Mr Neogy — ^What accounts for the delay ^ The documents after 
all came to the audit department 

Mr. McWatters — The delay was because the document was a pre- 
liminary document which led up to Mr Grindal’s report His inquiry 
took about six months and was completed in November 1925 and as a result 
of his inquiry Mr Bouse asked for a further independent inquiry 

430 Ml Bangaswami Iyengar — ^Why did Mr Rouse ask for a fur- 
ther inquiry ’ He was not satisfied with it ? 

Mr. McWatters — He was not satisfied that the actual wastage figures 
had been accurately got out We did not know that the wastage estimated 
was correct 

431 Mr Bangaswami Iyengar. — 1 take it Sir, that when you received 
Mr Croad’s report that the wastage allowed was so small that there had 
been a great deal of loss in transit in the receipt of the total quantity 
originally sent 

Mr. Bouse — No It was a question of wrong calculation One of 
the mam figures of doubt was the opening balance which Mr Croad took 
in his report and I could not satisfy myself that we had arrived at a 
correct figure of the cost of the stone which of course involves the question 
of wastage 

Chaiiman. — We now come to paragraph 10 

Mr McWatters. — That is a merely formal comment The real ques- 
tion comes later 
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Paragi apli 11 

Mr. McW alters — It is a book balance 

432 Mr Neogy — If the engmeeis arrived at any figure of reasonable 
wastage apart from tlie details of the present case, cannot you have an 
idea as to what would be the wastage m a similai case ? 

Ml Mc^Yatien — It is rathei difficult to get a close comparison 
’because there are so few woiks of this kind and none of this magnitude 
going on in India The Audit report mentions only one example foi 
-ctmparison, viz , Portland stone , but the conditions are entirely different 
as regards Portland stone It is a kind of stone that you can cut out 
much more easily from the quairy and can make it into the shape you 
vrant The only other compaiison I can suggest is one obtained fiom 
Martin's who are building the Nizam's house in Delhi They first of 
Ml I believe, took 60 pei cent for wastage but found that is too high 
and they are now taking 40 to 45 per cent 

433 Chan man — ^Are they using the same kind of stone ’ 

Mr McWatters — ^Yes, but they are building a far less complicated 
building, and they have actually found by experience that they are work- 
ing on a wastage which is practically the same as we have worked out 

434 Chairman — It is less complicated because they have only one 
ibuiiding ? 

Mr. McWatteis. — ^Yes, and also the shape of the stones 

435 Mr Cooke — Does it confirm this figure ? 

Mr McWatters — ^klr Croad’s figure is practically the same if you 
correct it by the later figures for receipts of rough stone as adopted in 
Mr Grindal's report It works out to the figure we have in the report 

Ml Joshi — The Auditor General's note says that the wastage ought to 
have been suitably adjusted in the accounts of the past 

436 3Ir Neogy — ^Whose function was it to adjust it ’ Was it the 
function of the Finance Member ? 

Chat) man — It was the function strictly of the executive, namely, in 
this case, broadly, the New Capital Committee I suppose it was rather 
the function of the Finance Member of that Capital Committee 

437 Ml Joshi — ^May I ask who first diseovered the deficit ^ The 
audit or the accounts ^ 

Ml McWatters — I am not quite sure 

Ml Kaula — The new accounting officer noticed the deficit and that 
led to the enquiry 

Mr Bouse — W e had a Financial Assistant to go into the accounts in 
^923 Just before I went on leave, I had to get out an estimate for this 
We used to do it year after year in those days 

Mr. McWatteis — ^We have actually a note by Sir Hugh Keeling 
in 1923 in which he said that the matter ought to be gone into, and as 
a result of that this enquiry was taken up 

Chairman — It was first taken up diligently by the new Pay and 
Accounts Officer, or rather it became a burning question from the time 
•of his action 
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Mr Kanla — Even after that annual certificates of correctness of 
accounts were given 

« 

Ml Das — One infeience I am inclined to diaw at this stage of the 
discussion IS that while in other Departments of the Government the 
Imaneial Adviser contioLs the action of the Department, heie I find the 
Financial Advisei could not eontiol the action of the Chief Engineer 

Ghai') man — I am not cpiite suie that the Financial Adviser can control 
the action of the Department That^ is rathei a big statement 

Mr Das — ^He could influence their decision 

Sii F Gaunt! eti — ^]\Iight I also state that up to the time of the 
sepal ation of accounts and audit, the officer in eliaige of this work was 
a comparatively'' junior officer m the second class — a man with 10 or 12 
years service There ought to have been a moie lesponsible officer in 
charge The status of the post was fixed long before I took over chaige 
II you get an officei of 10 or 12 years service working as Financial Adviser 
to a man with Sii Hugh Keeling’s independence, he does not. cany much 
weight 

438 M) Joshi — The Auditor General has also suggested that the 
enquiry should have indicated how the difference was caused Was it a 
fact that that was not enquired into ^ 

Sn F Gauntlett. — You are 10 paiagiaphs ahead of us That is only 
a statement of what the enquiry should have done 

439 Mr Bangasivann lyengai — ^Paragraph 12 says that the accounts 
officer had not been able to examine the difference in quantities and accounts 
foi it 

Mr McWatteis — ^]\Iay I read one paragraph from Mr Gimdal’s report 
(Heads) “ While it should be borne in mind that a large number of 
the factors adopted in arming at what should have been the actual balance, 
pjirticularly those marked “ A ” above, are problematical, it may, never- 
theless be concluded that the stone iiaid for has been actually received im 
Dellu ” 

440 Mu Bangasivann lyengai — That is a question of fact I am. 
asking the question of accounts 

Ml Ba'iagopalan, — Might I say exactly what was done and why it was 
considered unnecessary to do more The transactions from April 1923 
onwards were reconciled, the quantity accounts being checked with the 
r.orks account, both for the receipts of rough stone and issues of dressed 
stone The works accounts v ere posted from the bills in the Accounts Office 
and the quantity accounts were posted in the stoneyard from the chalans 
or invoices From 1923 onwards there has been a reconcihatioii As a; 
result of the Accounts Officer’s check Mr Croad’s opening balance was 
increased by nearly 9 lakhs of cubic feet That is the whole snag Even 
earher, the Deputv Accountant General, Central Revenues, used to carry 
out a test check of the quantity accounts , and in addition the ' carry-- 
f 01 ward ’ figures were completely examined from month to month by 
Sir Grindal, so that for all practical purposes we may take it that it is not 
necessary to go bade and check very old accounts. 

441 Ml Cache — ^Did it occur to any one to add anj^hing for 
wastage ? 
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Mr. Bajagopalan — They took 10 per cent to start with, aftei wards 
they found that 20 per cent was necessary and it is only recently that 
we have made it 41 per cent 

Mr Rajagopalan — Foi the purposes of leference we have also given 
copies of the full report of the Sub-Committee 

442 Ml Joshi. — Do you admit the statement . (reads) 

M? Bajagopalan — These were the conclusions of the Sub-Committee 
I was a member of the Sub-Committee 

443 Mt Bangasivami lyengai — 14 (a) (1) (Beads) Have you 
been able 1o trace the actual loss on account of that ? 

Mi McWafteis — ^No 

Ml Kaula. — Was any investigation made to find it ^ 

444 Mi Bangasivami lyengai — ^Why was not this point taken up 
that the staff was not sufficiently responsible ? 

Mi Mc^Vatteis — It is ceitainly impoitant that the people who are 
both making initial measuiements and check measuiements should be 
responsible and it is impoitant that you should be satisfied that the people 
th“re were suitable Both the New Capital Committee and their Sub- 
Committee did not think that the procediiie at the quarries was the best 
possible 

445 Mi Bangasivami lyengai — ^Are you satisfied that the measure- 
ments were accurate ? 

Mi McWaiteis — ^We considered that theie was no evidence of loss to 
Government although the actual procedure at the quarries was one which 
we thought could have been impioved 

Mi Kaula — Was any investigation made so that if there was a loss 
it could have been disco veied ? 

Mi MeWatters. — It could have been only discovered indirectly I th ink 
by the fact that you had not got j'-our stone Theie is no other method, 
Mr Rouse, is there by v hich you could trace the loss ? 

Ml Bouse — ^We actually trace every bit of stone 

Mi Kaula — Because you found the total quantity roughlj’- has been 
correctly accounted for theiefore you think that theie was no loss ^ 

Mi. MeWatteis — ^J\Iay I lead what the New Caintal Committee wiote 
on that ^ (Reads) 

446 Mi Bangasivami lyengai — ^]\Iay I put it to you that this attempt 
at woiking baclcv^ards fioin the actual quantity that you have got is not 
a fair way of finding out as to whethei theie was any actual loss in 
connection with measurements owing to the employment of a staff which 
■was not sufficiently responsible ^ 

Mi MeWatteis — We aie piepaied to admit that the sj^stem could ha^ 
been impioved In fact we have ordered now that the headman at the 
quariies should be made to lecord all the measuiements himself In those 
dajs woik at the quarries was very much bigger than it is now and therefore 
they did deliberately at that time adopt the system of record by work 
munshis 


/ 
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447 Mr. Eangaswanu Iyengar — ^Was this fact before you that the 
men were not sufficiently responsible and as such they exposed Government 
to serious risks of loss ? Is it not necessary for us to scrutinise even more 
accurately than appaiently has been done the actual stocks that have been 
received here, because we have got the admission of the accounts officer 
himself that there has not been a really exhaustive check ^ 

Mr McWatteis — Tlus is the full statement of the Sub-Committee In 
the Auditor General’s note it is not stated in full (Heads) “ It is true 
that the munshis emplo 3 ^ed weie men with quarry experience and, subject 
tc adequate supervision, were, by tradition and experience, more suitable 
for the work than Public Works Depaitment subordinates but the two 
membeis of the Sub-Committee referied to consider that the system adopted 
exjiosed Government to undue iisk of loss and, in their view, the fact 
that such loss has not resulted does not condone the deficiencies of the 
system ” 

Ml Bangasivaim hjengai — ^You state here that there was no loss 
because the total quantity of dressed stone, rough stone, etc , came to the 
proper figure 

Mr McWatteis — ^We have accounted for all the stone leeeived in one 
fonn or anothei 

448 Ml Josht — It IS quite possible there may have been a loss, because 
if you get less of dressed stones and more of ballast, then there is ceitainly 
a loss although the quantity may be the same ? 

Mr Bajagopalan . — The contract is only for the supply of rough stone. 

449 Mr Bangaswaim Iyengar — ^Here we have certain facts that the 
people weie not sufficient^ responsible, the accounts were not kept pro- 
perlj^ theie has not been an efficient verification of stock, and there has 
been difference of opinion between two officers as to the wastage that ought 
to be allowed Do jmu not think that these point to an unceitainty or 
suspicion that everything wms not all right and was it not your duty to 
find out the true facts ? 

Mr Mc^Yattel s — I do not think that there is any uncertainty that the 
stone that had been paid foi was not received I admit that the system 
•\ras one which might have been improved 

Chairman — I think the Committee will recognise that this question 
uas bi ought up befoie this Committee last year, and since then it has 
been more fullj' examined fiist of all by a Sub-Committee and then the 
New Capital Committee itself foi 8 days and we have its conclusions 
before us We must give some weight to the haid work that the New 
Cajjital Committee and the Snb-Committee have done and I think the fiist 
thing to do is. to elicit quite clearlj’- what aie the views of the Committee 
and whj^ ^ 

450 ilfr Neogy — ^Aie we not entitled to know as to why it is, now 
tint we have the advantage of klr Rajagopalan’s presence on this Com- 
mntee — ^whj’- it is that Mi Rajagopalan took a different view fiom what is 
bemg put forward on behalf of the Committee with legaid to this clause 
about the insufficiency of lesponsibilitj^ and undue iisks of loss Being the 
Ninance Member I want to attach a little moie weight to the opinion of 
Mr Rajagopalan on this subject 

Ml Baiagopalan — I have not expressed any diffeienee of opinion 
e\entuaUy Tlie Sub-Committee had certain facts to go upon and came 
to certain concjusions 
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Mr McWaiiers — ^In tlie New Capital Committee we went turtlier than, 
the Suh-Committee did We sent for the actual officer who was making 
the measurements at the quairies and he appealed befoie us for a whole 
day and we went through the actual books with him to see hoiv he made 
the measurements Aftei examining him and seeing the supei vision which 
he exercised at the quairies we came to the conclusion that though the 
gy.stem might have been improved, yet looking upon it at this distant date 
tile check may leasonably be considered to have been on the vhole adequate. 

451 Chan man — Did Mi Kajagopalan differ fiom that conclusion ? 

i ¥7 Bajagopalan— Mot at all, Sii I fully accept it 

Ml Neogy — It looks as if I\Ir Eajagopalaii has since changed his 
opinion 

M) . Ba^agopalan — We had the advantage of hearing the people who 
actually did the woik 

452 Ml Das — May I know what the views of Mr Rouse are 

Mr Bouse — Might I explain the nature of this supervision. These 
- quarry men — not only did they measure, but they had to reject the 
quariied stone The ordinary Public Woiks Department subordinate 
knous nothing on earth about stone and the nature of stone These men 
have voiked in the quarries all then lives — all their famihes have done it 
The ordinary lule is that the measurements must be made by a subordinate 
of the Public Woiks Department If we had him theie we should have 
thought that he would be working, but it is a most inclenu nt spot and he 
would have become sick or got tiied of it and gone away .So we employed 
men with the knowledge and experience necessary for dealing uilh this 
stone Ic vould have been possible for us to do uhat we have done with 
the whole of oui staff in Delhi Oui staff is temporary and we could 
have <ippt)inted these people as Public Woiks Department subordinates, 
and brought them on to the establishment instead of liai’mg them as work- 
charged men fnd that uould have really satisfied the riiD At the same 
time, what the Sub-Committee felt was not that these people were not the 
best people to do the vork, but that there should have been a more superior 
supervision, that is to say, you should have either had an assistant (ngmeer 
or an exccutnc engineer at the quarry 

453 Chan man —Eventually you m the New Capital Committee did 
agree with that conclusion ^ 

M) Bouse . — Yes It would have been a good thing if we had done it 

454 M) Cache — I understand this officer vho appealed before you 
for a> whole day is lesponsible for measuring stone in Delhi 

ID Bouse — At the quarry 

455 ¥) Code — ^You veie satisfied that there were no discrepancies 
between the quariy and the stoneyard ? 

Mu Neogy— Aie you so satisfied with the present ai*rangements that 
you are piepaied to recommend its continuance in future ? 

Mr McWatteis — We were satisfied that he was doing his work pro- 
perly 

Mr. Ba'iagopalan— The Sub-Committee themselves visited the Stone 
Yaid and Mr Harris personally measured a number of stones and we 
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found that the invoiced measurements were lower than the actual measure- 
ments That was what influenced the Sub-Committee 

456 S^r F. Gaimtlett — There was a surprise check by members of the 
Cojumittee ’ 

t 

Mr. Ba^agopalan — ^Yes Mr Harris himself measured and he spent a 
lot of time over„it 

457 Mr Kaula — Is it not the case that in 1926 the Chief Engineer 
had to make an experiment peisonally to find out what was the correct 
method ? 

Mr Bajagopalan — It was only for a statistical purpose as Mr Sale 
puts it" 

458 Ghaiiman — ^Wehave done (a) (1), (2) and (3) 

459 Mr Neogy — j\!ay I ask again my question as to whether the Com- 
mittee consider the present arrangement so very satisfactory that they 
are prepared to recommend its continuance ? 

Mi McWatteis — That is rather a difficult question to answer The 
present aiiangements are now entiiely different because the work is prac- 
tically closing down If the work were starting again on the same scale, my 
answer would be that we would put in a more senior officer at the quariics. 

Climrmam — Your conclusion is that no loss has resulted, but that 
does not in anj'’ way condone the deficiency We now come to (&) 

Mr McWatters. — All these points are dealt with in a later paragraph. 
May we take up paragraph 21 The most important suggestion made in 
paragraph 21 is at the end That is a very technujal matter which 
Mr. Rouse vill explain The Sub-Committee of the New Capital Com- 
mittee did consider the best method of arriving at the i/astage figure and 
they 1 elected this method as being completely impracticable I could 
almost explain it myself although I am only a layman You take a stone, 
say, 7 inches high, and you want to get a 6-inch block You have a loss 
of 16 per cent straightaway Suppose you have a stone 61 inches high, 
the lo^-s will be 10 per cent It is quite clear from that that the actual 
wastage will vary almost m eveiy class of stone It would not be correct 
to say that there would be 200 or 300 classes of stone but probably 
thousands showing a different amount of wastage This method of Mr. 
Croad’s is an impossible method of arrivmg at the wastage figure 

Mr Bouse — number of these prints I have had brought up for the 
use of the Committee This is a worlnng drawing made out from the stone- 
yard There are 5,000 drawings which have been received from the archi- 
tects and they are stiU. being received from them Of these 5,000 draw- 
ings about 50 per cent have been revised once, twice or even three times. 
At any rate, they have been revised When we get these drawings from 
the architects they go into the stone-yard and these working drawings are 
Ijrepared from which we lay out on the floor the actual size of the stones 
and cut templates (a template is a thin sheet of iron cut to a certain shape). 
A stone hke this will have a template there I have had drawn on these 

H164F1I1 
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just for th& ]p?ijrpQse of the, Cqinmiittee* ^ketches, I do, not say„„ of aU but, 
a great many of the diffierenf stones that there are in this p^tienjar draiv- 
ing As I say, there are 1,800 of these dra^vings in the stoneyard and 
they are still coming on. 

Mr. McWatters. — I may say that Mr Croad is absolutely in agreement 
with this view 

Mr Bouse — I do not know how many thousands of? templates we 
have made — 10,000 or 20,000 at the least 

Chan man. — ^What then is your answer to the suggestion of the Audi- 
tor Geneial regarding Mr Croad ’s method ? ^ 

Ml Bouse — ^His figure from the books did not tally at all with what 
the accounts people had got, and I said to him that we must try and see 
what the wastage is There is the record of the mistris who actually cul 
the stone That book is an internal book designed to make the contractors’ 
mistries make the most out of the stone We issued them stone not as it 
came straight fi om the stone quarry but mostly as it comc'- from the saws^ 
when a large peicentage of wastage has already occurred and then we 
give lum that stone and it is entered in his book This is an internal thing 
and the fact is that the actual amount entered in his books is less than what 
he got His whole interest is to try and show that be has done a good yob 
of work, it was really only introduced to tiy and make the mistnes make 
the best out of the stone, but you cannot arrive from tins at a wastage 
factor b}’’ mere calculation 

460' Chan man — In view of this explanation, have members anything 
to say ? 

P' Qauntl&tt — ^My idea is not that you should take 1,800 different 
types of stone and take the measurement of each individuali stone , what . 
I hqd at the back of my mind was that you should get a rough idea of 
W4stage on the more elaborate stones ^ 

Mr Bouse. — Of course the wastage with ashlar is fairly constant 

Si,r F Gauntlett — It was really a question which I' raised’ in ordei to 
get this discussed in front of this Committee, Would you accept as a rough 
figurjC that there may be 35 to 40 per cent of the totak stone in the form of 
ashlar 

461 Chairman — I thinlc from the point of view of this question we 
have had a fairty full explanation 

Mr Bangas^vami Iyengar — Would it not have been possible under a 
proper system to measure the stone when you received them, after the issue 
of these stones ’ 

Ml Bouse — It IS a very difficult thing to follow each stone through 
all these processes I wiU show you a sample, this model of a rough stone 
You see nto how many pieces it is cut AVe were worlang day and night 
and dcabiig witb hundreds of stones every day It was peifectly im- 
possible to keep an account of each individual stone 

462 Sii F. Gaunileti. — ^Now if you, were doing aU this stone work 
agrni, vould 3 nu at the outset make a very elaborate attempt to estimate 
whal a icasonable wastage should be ^ 
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A — I should accept what we have arrived at now If I was 
starting all over again, my difficulty would have been to find the data, 
which w^e do not possess We might have gone home and arrived at a 
certain amount of useful information but it does not apply in the same 
w’ay 

463. Q — ^Does not that point to the fact that these estimates mus~ be 
made on the spot after a very elaborate expeiiment ? 

A— Yes 

Mr Neogy^ — Supposing you had a private firm of contractors f 

Mr McWatteis — They would not be in a better position than you 
die They have of course experience of small buildings , but the wastage 
varies enormously ivith the class of building 

464 Chairman — ^With leference to the last sentence of paiagraph 22 
of the Auditoi General’s suggestion that ‘ the Public Accounts CommiGee 
may w^ell ask wdiy 14 per cent of the stone in the yaid, 
which presumably has all been paid for should be fso bad as to be unfit foi 
dressing ’, wdiat Avould you say ? 

Mi Rouse — ^Well this was all chips, it was not i ejected stone 

Mr MeWatteis — The next point m paragraph 21 is that Mr Cioad’s 
figure has got to be compared with our higher figure for wmstage Of course 
Ml Croad’s 23 per cent has got to be considered in the light of later 
figures of stone received There is no discrepancy between the tw^o reports- 
at all, really Mr Cioad was working on figures which w'ere not accurate. 
Mr Grindal obtained later figures, and if you substitute the figures Mr, 
Giirdal had for the earlier'ffigiires, you get the same result 

465 Mi B Das — Both these gentlemen were servants of the State ? 

A — Mr Gimdal is an accounts officer and the other is an Executive 
Engineer They are both here now if the committee wishes to see them The 
figures which Mr Croad worked on were incorrect , but the conclusions 
are identical, given the correct figures It is only a question here of what 
were the correct figuies to calculate on 

Chan man — I think the Auditor General is satisfied with the answer 9 
The result of Mr Cioad’s figures was such that it was obvious that a further 
investigation wms required to see what the actual facts were and it was 
found that Mr Cioad had been given incorrect figures to woik on and 
that explains the diffeience between 23 per cent and 41 per cent That 
IS the only cause of the difference, otherwise the wastage percentage is the 
same 

466 Mi Rangaswanu lycngai — ^Did kli Grindal arrive at the wastage 
independently ? 

Mi Rajagopalan — ^Yes He went through all the books He took the 
actual physical balance, as verified by Mi Croad 

Chan man — We cannot really do the whole investigation over again 
I undei stand fiom you that Mr Croad is in entire agreement with the 
corrected results of his own investigation. We will now pass on to para- 
graph 23 

3Ii MeWafters — When they started at the very beginning, people 
had veiy little idea as to what was piacticable in regard to the conditions 
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they could enforce on contractors, and the actual teims as stated here wer» 
never enforced because they were not practical Mr Rouse can explain the 
matter and prove to you quite conclusively that you cannot do more in the 
quariies tiian get out quarry-squared stone, and if you attempted to get 
anything more out of the contractors, they would have asked for very much 
higher rates 

467 Mr. Neogy — The real point is that although there was a difference 
in the specifications, there was no difference in the rates ? 

Mr Bouse. — If you had attempted to get from the oentractors more, 
they Mould have simply thrown up their contract, it would ha^e been im- 
practicable, they would have doubled their rates 

468 Ml Bangaswami Iyengar — Was anj’- attempt made by the autho- 
rities to get any reduced rates accepted by the contractors, and did they 
refuse ^ 

Mu McWatfets — ^We have a lecoid on our file which shows that two 
months after this first contract was entered into, the various Engineers 
were themselves asking in v'hat foim the stones should be obtained from 
the contractor , the}’’ did not really realize v’hat this memorandum implied 
Mr Sj^’kas, now^ a Member of the Assembly, was Executive Engineer at the 
time and he did not know what this memorandum meant 

469 ilfj JosM — ^When it vms found that the original specification could 
not be observed, did you attempt to regularize the ivhole thing by imposing 
new conditions ^ 

Ml Bo%ise — In the new agreement we have got absolutely tight con- 
ditions 

Mr Bangaswann lyengau — When were they made 

Mr Bajagopalan, — They were made in 1925 or 1926 I believe 

Mu Bouse — It IS very difficult to say whether the original memoran- 
dum ivas given to the contractors 

Mr Bangaswami lyengai — Is there any record to show that the con- 
tractors observed aU that the Government expected of them the question 
is what the- Government bargained with the contractor and whethei the 
contractor made good the bargain ^ 

Ml. Bouse. — There v^as this memorandum foi the guidance of con- 
tractors There are only two important points in this memorandum I 
had not seen this memorandum till it turned up the other day 

470 Q — In what respect is it different in the new s 5 ’’stem 

Ml Bouse — We now^ call for tenders for large blocks of stone in 
drums We now pay for those drums on the finished measurement plus 
10 pel cent and we pay for the squared block, plus 10 per ce-nt 

471 Mr Bmgasioann Iyengar — With regard to the specifications 
Mhieli you expected from the contractors, when you found that these clauses 
were unworkable- what steps did you take to find out that they conformed 
to these clauses ’ 

Mr Bouse — I cannot undertake to say what happened in 1915 From 
the time I took over, the same system has been in force 
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Chairman, — The point is that you actually did not insist on the condi- 
tions that you iiad specified to the contractors as regards dimensions and 
that you did not, in consequence, alter the rates that you were paying for the 
stones that you received ? 

Mr Bouse — That is what must have happened in 1915. 

472 Chat') man. — Then, if you had strictly stuck to your contract, the 
conti act would probably have been thrown in ? 

A . — ^Yes 

Chairman. — ^Are you satisfied that there was no ease for making a new 
contract at slight^ different rates ? 

Ml . Bouse — I think we are perfectly satisfied on that point They were 
following the ordinary pioceduie foi the sale of stone to the public, and I 
do not think the contractors ever thought that there was any difference 
from what they were ordmarilj’’ supplying to the public 

473 Chan man, — ^Vas this ever regulaiized in the New Capital Com- 
mitiee or by the Chief Engineer ? 

M) Bouse — Assuming it, was an irregularity, no That is I think 
dealt with in paragraph 14 of the Sub-Committee’s Report 

Mi. Bangaswami Iyengar — The point here is this You have been 
at pains to explain to us that the voids ‘ stone will be squared but not 
dressed ’ do not leally mean that the contractor should be put to the ex- 
pense ot supplying squared stones and therefore the word ‘ squared ’ must 
have lefeired to something which is not actually understood by the word 

Mi Mc^VatteiS — The people who framed it did not leally know its 
implication 

474 Mi Bangaswami Iyengar — Did vou make any conditions as 

to the ioim m vliich those stones should be deliveied to you, or was there 
any expense which you incuiied in putting them into shape before it was 
delivered ^ You made no charge v'liatever, and you meiely 
measured the stone as deliveiecl — ^whether it was lough, square or in any 
shape ^ Theie must be some meaning attached to it, and what was that 
meamng ^ ^ 

Mi. Bouse — ^More oi less squaie blocks but not dressed, theie is 
no specific meaning attached to the word ' square ’ — ^it meant ‘ roughly 
squaied ’ 

475 Mi Joshi — Was an 3 ’' stone ever rejected on account of size ^ 

Mi. Bouse — I think there weie occasions when they were on account 
of quality but not I think on account of size We lived from hand to 
mouth to get stone practically of any size Now we aie getting to the end 
of the job and we ha've not got the ">ame number of different varieties of 
stones We enfoico all specifications in the special conti acts for 
the supplj’ of large stones The late of supply of stone has been the key 
to the progress of the ’vew Capital Works and our tendency has been to 
accept anj’^ stone that we could possibly accept for economical use 

476 Mi Neogij — Does not that follow that when blocks of iriegular 
shapes and sizes began to come in this system was' no longei applicable, the 
whole arrangement broke dovn and jmu took whatever ^mu could get ? 

Mi Bouse — I was lather diffeiently inclined fiom the view^ of the 
other members of the Sub- Committee that there were indications of this 
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atteiflpt to produce square blocks m 
Sion IS that in practice there was no 


the earlier stages My own impies- 
difference in how they ineasuied 


477 Mr Eangaswaim lyengai — ^In other -words, you do not agree 
with the AMitor Geneial when he says that loss may have been caused 
on account of this ^ 


Ml Bouse — No 

478 Glmxrman — ^Paragraph 25 Have you any remarks, Mr 
McWatters ’ 

Ml McWatieis — The only comment I have to make is on the word 
"" merely m the last but one line We relied moie on the general pro- 
cedure at the quarries These stones cannot be man-handled , they are 
put by machinery straight from the quarry into the trucks on the rails 
and the rails lun right into the quarries There was a separate rail bxanch- 
ing into two branch lines, one going into the contractor’s quarry and the 
other mb'" the Government quairy In these two quarries the big stones 
were put by machmeiy^ in the tiuclcs and then they came down the line 
and were checked and measuied by the man in chaigc The first point 
that I -want to make is that it would leally be impossible to substitute any 
one individual stone for another The only possibility of loss would be 
the substitution of a whole truck, but this would have meant practically 
the connivance of eveiybody concerned at the quairies The stones weie 
also serially numbered, checked and measuied We thought, as a result 
of a detailed examination of the procedure at these two quarries, that 
there was no real possibility of substitution The Sub-Committee did 
mention that theie also a subsidiary check fiom the fact that the State 
was mteiested in seeing that substitution did not take place 

479 Ml B Das — Mr McWatters has explained that every stone 
IS labelled and sent by clerks If that be so, the balance of the stone at 
the stone yard ought to be correct 

Mt McWaitets — Theie is no suggestion that the amount of stone 
which was paid foi was not received The only i^oint we are trjung to 
deal with is whether particular stones which could be paid foi at a lower 
rate were paid foi at a higiiei rate If theie is any suggestion that all 
the stones were not leceived, that certainly is not the case 

480 Chmiman — That is not the point that arises We aie asking 
Ml McWatters this question Are you satisfied, and if so on wliat 
grounds, that the stone put on the tiucks at the quaines was exactly 
received at the stone yard 

Mr McWatfeis , — Yes Record is sent in triplicate and one cops’- 
goes to the stone yard Eveiy stone which comes from the stone yard 
IS identified and checked 


481 M? B Das-~1 do not understand this statement of the Chief 
Engineer that the stock registers showed an entirely fictitious balance 


C/ia?) man —That is quite a different question The officer’s estimate 
was based on a certain figure and it is a physical miracle to have more 
stone in the yard than ever can be there That led to further enquiry 


The document which the officer signed really 
tiued that stone was in the 3 ’-ard when it was not 
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Ml Bouse sliowed pliotogiaplis of tlie stone yard and explained how , 
there was plentj’- of stacking siiaee for any quantity of remnants, while 
his statement only lef erred to the rough stone stacks in the centre of the 
yaid 

Chmi man — Your point is quite a different one, Mr Das, and I think 
that there is no question now as to the actual deliveiy in the yard of all 
the stone sent from the quariy That does not aiise 

482 Ml Kaula — ^What is the cost of your stone from Government 
quarry ? 

Mr Bajagopalan — Rs 1-3-0 a e ft 

483 Mt Kaula — ^Y^hat is the eonti actor’s rate ^ 

Ml Bajagopalan — Re 0-14-0 

484 Mr Kaula — The difference is 5 annas May not part of the 
difference be due to wrong deliveiy, that is, stone received from Govern- 
ment quarry being paid for as contractor’s stone 

Mi McWaiteis — ^You cannot eliminate entirely the risk of fraud ; 
you can minimize it by supei vision , and the answer is that you would 
have had to employ a veiy highly paid officer at the quarry The New 
Capital Committee went into the question very carefully and recorded 
then view on this point in their Resolution 

485 Kaula — ^Has the diffeience ot 5 annas been satisfactorily 
accounted foi otherwise 

Mi Bouse — ^Yes 

486 Mr Bangaswamt lyengai — ^The point still remains if there has 
been loss to Government 

Chan man — ^We have definite answer that there is not only no evid- 
ence of that, but that they have satisfied themselves that it is extremely 
improbable that it took place AYe cannot come back to hypotheses of 
that sort 

Mi McWattcis — I suggest to the Committee that what the New 
Capital Committee decided in their resolution is substantially correct 

Chan man — ^We are really on conclusions now We have been through 
the questions raised 

Mi McWatteis — As I said, we have gone into the question very 
carefully It is dealt vith in the lesolution , the exact wording was 
carefully weighed and I do not want to alter it in the least 

'ua 

Chan man — Do you agree "with the Auditor Geneial that it has not 
been proved that theie has been no loss ? 

3Ii McWatfers — I do not think it is possible to dispiove it absolu- 
tely The question seems to me to be how far the system was faulty and 
whether improvements of so important a character as to safeguard com- 
pletely from loss were possible at a leasonable cost 


/ 
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Mr Das—l would only point out that I am mebned to agree witb 
tlie views of the j^uditor General that there has been monctaiy lOSS. 

Mr. Bangaswami Iyengar— Let us discuss our conclusions separately. 

Paragraph 27 

Mr McWatters— There is just one preliminary point The situation 
now IS very different from what it was when the greater part of these 
things were occurring, m that the work is now drawing to its close The 
committee m their report did not think it necessary to deal with the 
measures they were taking to improve the system The Finance Member 
of the Committee in consultation with the Chief Engineer has, however, 
introduced certain changes which he will state 

Ml Bajagopalan. — As regards paragraph 27 (a), the arrangement 
now IS that the oveiseer on the spot in the quarries should take all the 
mea^iurenients himself and should not trust work munshis to do it for him. 

Ml McWatters — That is physically possible now because the work 
IS on a smaller scale 

Mr Bajagopalan — He is a responsible subordinate As regards (&) 
the bulk of the stone is now supplied on special contiacts in winch detailed 
conditions and penalties have been attached 

Ml Bouse — As regards the method of measiiiement foi payment, 
uuaer the \mv contract large size stones aie paid foi, prachcally at the 
finished sizes 

Mi Bajagopalan — In addition to the special contracts we have the 
old contract still going on But the method of tight measiiiement is well 
understood by contractois and we do not want to make a change for the 
very small residual delivery Stones are being inspected and rejected 
at the quaiiies in lespeet of the deliveries under the old agreement 

487 Mr Neogy — The old system still continues 

Mr Bajagopalan — Yes, because we hope to close up shortly 

Sir F Gauntlett — Have the actual agreements been tightened up 
in respect of these matters 

Mr Bajagopalan — It was not thought advisable to close dowm the 
old agreement at this stage Supplies under the old agreement are very 
limited 

Chau man — Then (c) What check is now exeieised ovei the degree 

of compliance vith those portions of the agreement indicated in (Z>) above ? 

Mr Bajagopalan. — The subordinates at the stone yard check 50 per 
cent in addition to the full cheek at the quarries There is another cheek 
of 30 per cent over that by the stone yard officer We have now asked 
for records of these cheeks to be maintained 

488 Chau man — (d) What measures are taken to ensure that stone 
taken from a Government quarry is not paid for as stone taken from a 
contractor’s quarry ? 

Mr Bajagopalan — I understand that the Government quarry is more 
or less defunct , so the question does not arise 
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489 Ml Joshi — Is the difference in rate between Government 
qnarry and contractor’s qnarry due onlj- to the proprietory rights of the 
Goveinment quarry 

Mr Kajagopalan — Theie was a big rock which had to be cut away 
As a matter of fact we had to keep the Government quarry going in order 
to ensure our supplies 

Ml Borne explained by means of a drawing the amount of' over 
burden in the Government quarry they removed , in the other the con- 
tractor had to do it They could not tell what stone was underneath 
In the one case, the conti actor took the risk of finding out what he had got 
there 

490 Cliaiiman — (e) Are proper stone store accounts maintained? 
What aiituigoinents have been made for a periodical check, etc ? 

Mr Baja-gopalan — Stock is now taken by the accounts officer He 
has got stock 'leiifiers who check the stocks As regaids accounts, we 
are still working out some details and we would probably have to consult 
the audit officer as to their exact form We do not want to introduce a 
full fledged costing system, because we are practically winding up We 
propose to see what can be done in the direction of improvements 

491 Chai'iman — (/) about wastage Have you anything to say 

M? Bajagopalan — The Chief Engineer claims that a very thorough 
attempt has always been made to keep down W'astage Peats of utibsa- 
tion have been attempted In a feu cases a much biggei length than shows 
itself on the outside is obtained by cutting diagonally and so forth 

Sii F Gaimtlett — My point is this If there is any marked differ- 
ence between the shape or the sLone that you get out of one qiiariy and out of 
another, the general figure of wastage that you mighi attain from these 
transactions would not be of very great value 

492 Chwiiman — ^What is the effect of incoiiect figures of wastage 
that were used at an eailier date ’ 

Mr McrWatteis — There would have been serious effects if the stones 
had been sold to the public at reduced rates which only made allowance 
for an incorrect rate of wastage but thrs did not take place 

493 F Gaunilett — Would it make a difference in the estimated 
cost of stone in the buildings 

Ml Bajagopalan — The estimates have been exceeded and levised on 
this account 

Char, man — That means the capital cost of Goveinmeni House, Secre- 
tariat and the Council Chamber had to be increased 

Mr Bajagopalan — Yes We have had to put on extra debits to those 
works 

494 M? Neogy — That means a larger commission to the architect 
and others ^ 

Mr Bajagopalan — No, because the architect is paid a lump sum ir- 
respective of the cost of work done on the original estimates 

495 Chan man — If a private building is constructed with these 
stones, the man would have to pay more for it ? 
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Mr Bajagopala-)} — I am afraid so But the Chief Engineer has 
assured us that stone -work even with this additional cost is cheapei than 
•^tone work elsewheie in the world 

Chai} man — The Committee ivill have to come to conclusions by dis- 
cussing among themselves, but before the witnesses go, I would like to 
be sure that there aie no more questions to be asked 

496 Mu JosJn — ^Why was not the whole of the difference due to 
Wastage adjusted 

Mu McWatfets — ^Because the earlier wastage figure had to be re- 
vised 

497 M7 Joslu — Paragraph 10 of the Memorandum Did any other 
causes contribute to the largeness of the difference and did such_causes 
indicate mere book errors or something more ^ 

8%r F Gannihtf — It is a mere statement Mr Kaula who drafted 
it merely meant it to be considered 

Mr Kaula — So that you can judge for yourself 

498 Mu Neogy — ^Paragraph 18 deals with disciplinary action. 

1 want to knoAv if the Committee has got anything to say ^ 

Mi McWatteis — The New Capital Committee recorded their view 
that this action was adequate , they went into these matters very carefully 
and considered that it was necessary to make the censuies which they have 
made If any member wishes to criticise any of these decisions, I will ex- 
plain in more detail 

499 Mi Neogy — ^Why was it that an admittedly unqualified official 
was employed in that particular position at stone yard offices ^ 

Mi 3IcWatieis — ^We considered it a mistake that a man with high 
technical qualifications, who is an authority however only on stone and its 
application to buildings, should have had imposed upon his work which 
really vould have been much better done by a separate aecounts officer or 
executiie engineer We thought it was not quite fair In apportioning 
the blame which we did on this officer we did take into account the fact 
that he was, in oui opinion, put m a position which was scarcely fair to 
him If he had had a very competent accountant to guide him or had an 
offieei above him who was dealing with accounts, he would have been 
guided on the right lines We were satisfied that when signing the docu- 
ment he thought he was signing a formal document He did not really 
pretend to have checked the various things which he had not checked After 
examining the matter very carefulty, we thought this was the amount 
of censure we could legitimately impose upon him 

500 Mi Rangastuami lyengai — ^About this stone yard officer, you 
say that he is ceitainly to blame ? 

Mr. McWatfeis — ^We qualified our apportionment of the blame I 
hare explained vhy ve considered the ciicumstances extenuating We had 
to record censure certainly 

501 Mi Joslii — So he got more than what he would have got as 
a meie technician 

Mr Bouse — I think he got Rs 900 to Rs 1,100 He is now on 
Rs 1,100 from 1^‘^4 onvards His pay was raised with the inci eased 
duties ^ 
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M) . Ea’jcyopalan — He staited on Rs 600 and got annual increments 
ot Ks 50 

502 Ml Joslvi — As a ineie teclmical ofQcei, lie would have got the 
same thing ^ 

jlfr Eajagopalan — ^Not quite 

503 Ml J osh'i — But you made him Superintendent of the stone yard 
and he happened to get more ? 

Ml Bajagopalan — Shghtly more Some shght addition was given 
in view of Ins increased duties as an independent suh-divisional officer 

Ml Bouse — -"We found lum a most capable officer, and this is the 
laigest stone yard in the world He was put in charge of the quarries 
•and the tidmiiort work, and he vas one of the most efficient of our officers. 
‘The New Capital Committee in apportioning any blame felt that he had 
not been properly supported m the matter of his accounts work, which after 
all was a thing of which he had no expeiience 

50i Chan man — That it was the fault of his superiois and not his 
fault 

Ml Bouse — As fai as the officer himself is concerned, he has done 
■the Government extraoidinarily well in the execution of his work No 
firm at home would evei have put one man in chaige of the job or was 
lilcely to have got a man who could do it 

505 Chav man — In so far as he made a mistake that was censuiable 
in signing a document of which he knew little, it was a duty which ought 
to have been puielv formal or which some one m higher authoiity ought 
to have undei taken ’ 

Ml Bouse — Or ne should have leceived sufficient suppoit 

Ml, MrWoifeis — The othei case is that of the Quaiiy Suxierinteu- 
dent He lecoided on the chalans that the measuiements veie made by 
him As a matter of tact in some cases he did not do the complete measure- 
ments himself but they were lecorded by his woik-munsi under his supervi- 
sion They were howe^el ceitified as made by him, which ceitainly to the 
ordinary person would indicate that he had measured them himself, Avhich 
he had not done It was however the piactice befoie he came there, and 
we took that into account in appoitioning our censure He was doing it 
we consideied without any intention of misleading anybody, because Mr 
Can ns and eveiybody knew what the pioceduie at the quairy actually 
vtas 

506 Chav man — What about the question of whethei any superior 
authority should be held lesponsible for employing this man ? 

McWatteis — We had evidence before us that this particular 
question of the empiojonent of Mi Can us and the exact nature of his 
duties liad been before the New Capital Committee and that theiefoie if any 
one was responsible, it was done with the cognizance of the Government 
ot India as lepiesented bv the New Capital Committee Theiefore we 
did not thinlv it fan to censure any of the staff 

507 Chav man — That it was a deliberate decision taken by the Gov- 
ernment of India 
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Ml McWatteis — decision in coming to winch, the Finance Member 
o£ that particular Committee definitely made special enquiries as to 
exactly what was intended 

Mr Rouse — He was put m ehaige in 1920 bv Sii Hugh Keeling but 
the Government had cognizance of the facts subsequently — about 2 years 
later — ^when his pay was to be raised At this time it was carefully ex- 
plained what his duties were and why his pay should be raised, so that the 
Finance Member knew specifically what those duties were 

508 Chairman — It was Sir Hugh Keeling, the Chief Engmeei, who 
was responsible ultimately for employing him in this capacity, from 1920, 
but the facts came before the New Capital Committee only on his applica- 
tion for more pay and no question was then raised ? 

Ml McWaiieis — It is clear from the records that they did go into 
the question of his duties 

509 Chari man — ^But not whether it was suitable to employ this par- 
tieulai man 

Ml Ba^agopalan — There was only a question of increased pay and 
instead of giving the increase asked foi they agieed to a smaller increase 
The case came before the New Capit.al Committee purely on a question 
of increased pay, and the Finance Member could not possibly have gone 
into all the aspects of the oiganisation 

Ml Rangaswami hjcngai — ^]\Ii Rouse told us that all the facts were 
put befoie the New Capital Committee and the Committee knew exactly 
what Ml Can ns was expected to do 

Chairman — ^Undei those circumstances the Committee felt there vas 
no partieulai superior officer on ivliom tliey could lay blame or censure 
and that if theie wa^ anybody at all it was the Chief Engineer 

510 ill? Neogg — In his application foi inoie pay did j\Ir Cairns 
laj^ stress on the fact that he vas lequiied to do some work foi which 
he was not quite fitted and for ■which he had no qualification ^ 

511 F GauniJetf — I think I can speak on the point because I leniem- 
bei the case coming up befoie me for audit Theie was a technical ques- 
tion raised as to the inciease of pay when he was already seiving under 
a contract I lemembei holding quite clearly that as additional duties 
wcie being imposed on him which did not enter into the terms of the 
oiigmal contiact it was perfectly legitimate for him to ask for more pay 

511 Ml Neogif — Hov was it the Finance Membei's attention was 
not drawn to this fact It ■was not merely a question of bargain — ^he ask- 
ing for so much and the Committee giving him a little less 

Chan man — The Finance klember you are speaking of is of course 
the Finance Member of the New Capital Committee 

Sir F Gaunilett — The only question I had to deal with was not to 
criticise the administiative aiiangements but merelv as to whethei a new 
contiact could be entered into 

Mr Das — But if the man receives a higher salary for doing certain 
Avork, he must be held responsible for that work 
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512 Mr Neogy. — ^And. by agreeing to tbe increment you must have 
practically endorsed tbe view that he was gmng efficient service, not merely 
bs a techmcal man but also as a man in charge of that depot 

Ml McWatters — I think the New Capital Committee of the day did 
endorse the executive arrangements when they agreed to the increased rate 
ef pay 

Sir F Gaimtlett — presume it would be fair to the New Capital 
Committee to say that Sir 'Hugh Keebng evidently thought the man was 
htbcd to undertake these duties and the New Capital Committee accepted 
that view 

Mr McWaiters — I think there is on record a statement about Mr 
Cairns by Sii Sydney Ciookshank in which he expressed in the strongest 
' terms lus opinion about Mr Cairns and his suitability for doing the work 

513 Mr Neogy — And if this officei based his claim to an inciease 
01 pay on the ground that he was doing something which normally he is 
not expected to do, certainly he cannot be allowed to say in the same 
breath that while he was signmg these certificates he was thinking it was 
purely formal work 

Sii F Gaunflett — I think you are again making an assumption, Mr 
Neogy As far as I remember the papers — it was of course 4 years ago — 
there vas no suggestion by Mr Cairns that he was being asked to under- 
take work tor which he was not suited The only point that was put up 
was that the Government were asking him to undertake nev duties and 
therefore an additional rate of pay was justifiable 

Mr Neogy — I mean that , that is exactly what I said 

Sir F Gaunflett — ^You were presuming that he admitted that he 
Vi as not fit for the work 

Ml Neogy — ^No What I mean is if he bases his claim to increase 
of pay on the ground that he was given additional duties he cannot be 
allowed to say now that he took the performance of those duties as a mere 
formality, signing documents without looking into them 

Mr. McWatters — He has not actually evei said that 

Chairman — I do not think he has said anything of the sort 

Mr McWatters. — He did not pay as much attention to that document 
as he ought to have done We censured him for it and we pointed out 
the circumstances which in our opinion have a bearing upon the gravity 
of the censure We have dealt with the question of the Superintending 
Engineer separately 

Chanmarr — ^As regards the question of the responsibility for appoint- 
ing this particular officei as Sub-Dmsional Officei it was the New Capital 
Committee itself that was responsible, that is, the Government of India, 
for this particular appointment 

Any more questions ^ 

Then I think we must come to our conclusions on this when we dis- 
cuss our report 

The Committee adjourned till 2-45 p m 
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Broceedmgs of the Ttk meetmg of the Pubhc Accounts Committee h?ld 
on Tuesday, the 9th August, 1927, at 3 p.m 

1 The Hon’ble Sir Basil Blackett, K C B , K C S I , Chairman 

2 Mr H G Cocke 

3 Maulvi Abdul Matin Chaudhurj^ 

4 Mr B Das 

5 Ml A Rangaswami Ijcngai ^ Meml)cr<}. 

6 Maulvi Sayid Murtuza Sahib Bahadui 

7 Mr N M Joslii 

8 Ml G Saivotham Rao 

9 Mr K C Neogy 

10 Sir Fiedeiic Gauntlett, Audiioi Geneial 

11 Ml A P L Brayne, Financial Secretaiv 

32 All G M Young, Aimy Secretary 

13 Mr T K Rajagopalan Officer on Special 

Duty 

14 Mr d W Ebden, Director of Army Audit 

kir A M Rouse, Chief Engineer, Delhi 

Ml J L Sale, Superintending Engineer, }■ Wi1ncs<ics 
Delhi J 

514 Chairman — We taJce now Appendix XIV with the annexure 
thereto — the memoiandum of Mr Roche This is in geneial the question 
of the purchase of stores for New Delhi It is a little difficult to make 
this discussion very relevant and I do not know whether there is any 
method of shortemng the discussion 

M’l B Da3 — I would suggest Mr Rajagopalan making a statement 
and we could discuss it 

515 Chan man — Are you prepared to do it, Mr Rajagopakn ^ 

Ml Baiagopalan — ^Very well, Sir An inquiry "uas pioraised to the 
last Public Accounts Committee and an inquiry was carried out with regard 
to stores transactions bi ought to notice in the last year’s appropriation 
accounts The teims of leferenee are set out in paragraph I of this 
memorandum They Aveie settled in June 1926 I communicated them 
to the Accountant General, Cential Revenues and he was good enough to 
draft -in other set of teiins of reference I mentioned that at a subsequent 
meeting of the New Capital Committee who consideied that as an inquiry 
on these lestricted lines would itself cost us a lot of money — an officer was 
on special duty for more than thiee weeks — an extended inquiry would 
cost moie Moreovei we had ceitain lefoims in hand by which stock 
accounts weie being tightened up That being so we thought that an 
inquiry into the specific matteis mentioned in the Audit and ALyipiopria- 
tion RepoH would be quite sufficient to give a lead to the Accounts and 
othei officers as to the coiiise to be adopted That vas how the teinis of 
lefeience is originally fixed weie not enlarged as a result of the Accouffiant 
General, Cenlial Revenues’ suggestion 


-s 

tWeie .)jso present 
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‘ Si?' I make one comment on that general question 

before we pass on to the details of the report ? It has always: to be 
remembered that "when an audit officer conducts a test audit he necessarily 
cannot take up all the transactions during the period to which his test 
relates The action which the auditor took led to certain comments in 
the last year’s report, and this committee then decided that theie should 
be an mqiiiiy into the administration of the stores I suggest as a general 
principle that when an inquiry is being held hke that, it is not collect 
in principle to restrict it merely to what was found out by the audit 
officer , of course the audit officer is not there to audit the whole transac- 
tion but to ascertain whether there are evidences of inefficient administra- 
tion That IS all that I wish to say at the present moment with regard to 
the scope ct the inquiry 

M? Bajagopalan — The inquiry, though restricted in scope, was one 
in rvhieli the audit officer and his assistant were both present and in fact 
it rvas not confined to individual cases but questions of principle wnie 
fully allorved to be ventilated The findings of Mr Roche are contained 
in iiaiagiaph*^ 8 and 9 of this memorandum The main finding wms that 
the question of economy played too important a part as regards the staff 
entrusted with the custody and purchase of stores in the past and that there 
were no serious losses to Government disclosed except those detaded in 
paragraph 9 ^ he also found that the system of audit and accounts had 
some responsibility in the matter because the officer responsible for stores 
and traffic had sub-divided his orders in order to be within his sanctionmg 
powers It is mainly on that matter, I think, that Mr Roche held that the 
audit officer was to blame In paragraph 9 the cases in which excessive 
prices had been paid are specified The amount o-f these purchases comes 
to about Rs 20^000 in a total of operations running to crores, though, of 
course it is admitted that there was only a test check and if a Puller check 
had been made probably greater losses might have been discovered. 
In paragraph 9 the defects of the system are set out fully The New 
Capital Ckmrmittee wnre not quite satisfied with Mr Roche’s report , they 
thoughtr— that the controlling officer could not divest Irimselt of all re- 
sponsibility in the matter of the purchases at excessive rates and so they 
asked me to make another investigation as to the extent of that officer’s 
responsibility The conclusion at which I arrived is given in paragraph 
10— that the controlling officer possessed the data necessarr for the proper 
scrutiny of rales and that he did ^ot scrutinise the rates of the ]nirchases 
made In rhe divisional officer As against these, it must be said that the 
controlling officer had a lot of other duties to do , he -was not merely in 
charge of stores 

Ifr House . — He was the superintending engineer of the electrical and 
mechamcdl circle He rvas responsible for the electrical and other original 
works still going on, for the erection of the porvei house, the construction 
of the distribution schemes and of all electrical work 

ill? Harngopalan — Supervision of stores formed only a small jiart 
of his duties but all the same the New' Capital Committee decided that 
they noiild express a certain amount of displeasure The finding of the 
Committee is given in the next paragraph (Here the findrngs rrere read 
out) As regards the responsibibty of audit the Committee felt that their 
conclusion could only be provisional till thej’’ were in possession of the 
Auditor General’s views 



516 Chairman. — As regards the rest of the memorandum, what does 
it contain " 

Ml Fongasivami lyengai — ^You have not lead the Auditor General’s 
lemail-s and findings from paragraph 13 

Mr Bajagopalan — It is repeated in the Audit and Appropiiation 
Accounts of this year 

Chan man — ^Mr Rajagopalan has taken us up as far as clause 13 , he 
has told us facts as legards the scope of the Committee and the lesults of 
the Committee’s investigation and the findings thereon The rest of the 
meiuoiandum, I think, is comment by the Auditoi General on the findings 
of the Committee I should think the easiest way would be foi us to 
take the Auditor Geneial’s comments now 

517 Mu Bangasivami Iyengar. — Except on this fiist point which the 
Auditoi (ieneial has laised I do not want to put any question on the scope 
of the inquny You vill find by lefereiice to the Public Accounts Corn- 
rail tee’s liepoit last year that the woids used are — “ "We aie informed 
that a depsitmental inquny is being instituted to inquiie into the general 
questions iai«:ed by these paiagiaphs in legaid to the collection of materials 
in advance or in excess of leqmieinents and the position of the store 
accounts We trust that the inquiry mil result in improved control Did 
it not suggest itself to you that youi inquny should not be cneinn‘'Ciibed 
in the waj’ in which you thought fit to do ? 

Ml Bajagojjalan. — It was not ciicumscribed m the sense that you 
imply, Sii We started with certain instances gnen in the Audit and 
Appropiiation Repoit and we invited the audit officers to be present at 
the inquny , any general comments arising out of those instances winch 
they made have been duly taken into account by Mr Hoche in his findings 
It seems to me that the individual instances naturally led to a consideration 
of the general principles 

iLfr Ranga^ivami lyengau — I thinlc this paragraph goes much further 
than a mere inquiry into particulai instances we say there “ . and the 
position of the store accounts ” That includes the general principles upon 
which you maintain your store accounts 

'Mu EajagopaJan — If you will kindly go through the terms of re- 
ference as set out in paragraph 3 you w^l find that it was resolved “ that 
a similar inquiry be instituted in regard to any other iriegularities that 
have been brought to notice by the Audit Office in lespect to stores 
geneiaUy ” We did not in fact want the inquiry to be confined to 
particular instances, without a consideration of the geneial princuiles 
emerging from them 

518 Mu Ramgaswaim lyengai — ^kly point is this it is not merely 
the questions that arise out of the ii regularities that you detect, but the 
question-, aiismg upon the position of the stores accounts , that is uhat 
we V anted you to examine, whether the store accounts as now maintained 
are in due foim and whether they would lead to the irregularities which 
were detected by the accounts officer 

Ml Raiagopalan . — These questions have been specifically answered by 
Mr Eoehe and he said that the accounts now introduced are quite satis- 
factory 



145 


519 Chairman, — ^Wiiat is the essential difference between the inquiry 
that actually took place and the presumably wider inquiry that you did not 
undertake • 

Ml Bajagopalan — It would have involved Mr Roche, actually going 
and taking out fresh instances of orders placed and finding out the rates ^ 
we thought we had enough to go upon and that it would give us suffi- 
cient results, especially in view of the fact that w^e weie tightening up 
the whole system 

520 Mr Rangaswami lyengai — Has Mr Roche made any recommenda- 
tions in regal d to the position of stoie accounts ^ 

Mr. Bajagopalan — I thinlc he was generally satisQtd with the new 
system of accounts and the new’ system of control that wm have introduced. 

Chan man — I cannot see that there is leally very much in principle 
between the inquiry that did take place and the potential inquiry that 
did not 

Mr Bajagopalan. — I submit. Sir, there is really no difference , the 
audit officers were given full opportunities to express th«ir views 

521 Sn F Gaunilett — I want to put it in this way that if the 
auditoi in<the limited inquny he had made had found numerous instances 
in wdiich prices had been paid wdiich w’eie much above the market value, 
would it not have been desirable that that inquny should have been ex- 
tended over other periods and commodities also ^ 

Mr Bajagopalan — We thought that as we w’ere tightening up the sys- 
tem in other ways the lessons that wm could deiive from the particular 
instances wmuld be quite sufficient to guide us Even supposing there 
were losses in othei diiections, theie was no use in puisnmg the matter 

522 Sn F Gaunilett. — The men reaUy responsible had already left 
the service 

Mr Bajagopalan — Yes 

523 Chan man. — Is it not a question of what wms the object of the 
inquiry ^ It was with a view to remove defects and suggest improve- 
ments , it was not a roving inquny into possible eiiois that might have 
taken place , the object was to effect improvements , and +he view taken 
by the New Capital Committee was that they had a sufficiently laige 
number of cases without their instituting anything like a loving mquiry 
and possibly encountering othei difficulties 

Mr Baiagopalan — Exactly so. Sir 

524 Ml B Das. — One point that tjie Auditor General y anted, to de- 
termine the extent of lesponsibility of officers, the New Capital Com- 
mittee entirely avoided , this inquiry did not touch it at all 

But the Accountant General did suergest it his terms of refeience 
were not accepted , and I confess that looking at that 

Chairman , — ^I should have taken the same view as the New Capital 
Committee , the shorter terms of reference were sufficiently ample to 
achieve the purpose , it was not a roving inquiry , nor was it an inquiry 
to fix responsibility on particular people for possible errors It was 
with a view to suggest improvements and remove defects 
164I'm , 
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525. Mr Bangaswami Iyengar.— That is piimarily the idea , and m 
ordei to do thal you must know all what happened 

Mr Easagopalan — ^We had a, very fair specimen of what happened 
The Chief jEngineer tells me that the audit officer had spent three or i.ouT 
weeks on his particular inspection of the store yaid 

Ml Kaula —As the Auditor General has pointed out it is a test audit , 
Qjjjy a very small percentage of the transactions was examined 

Mr. Bajagopalan.—Ah compared with the previous overhauls, it was 
. a phenomenally exhaustne inquiiy 

8ii F. Gauntlet^ —Yes , we had a veiy useful report 

Chairman — We come now to the Auditoi Gener.d’s comments in 
clause 13 on the findings of the New Capital Committee. 

526 Ml Bangaswami lyengai — ^This raises the general question. Have 
you anything to say on that, i\Ir House 

Ml Bouse, — This was an accumulation of years m the couise of the 
jconstimction of the new capital The gieatei pait of this was incurred 
at a time when the markets were fluctuating Molciitl\ and there was 
considerable difficulty in obtaining stores , and we had to look to the 
point of getting the ,iob done We had to look pretty far ahead and get 
more stoies m than nould be lequired on an oidinary 30 b , it was not 
very easy to forecast exactly nliat youi requiieinents in stoies nould be 
during the next twelve months only , a good deal depended on vhat plans 
were got ready and vhat buildings could be pioceeded with Another 
point was the question of economical purchasing In the case of pipes 
for example we pin chased veiv laigely 111 1919 befoieUbe rise took place 
and on that particulai item we saied the goiernment a very laige sum 
of money , it is just like a business him going to tlie mailvct and purchas- 
ing eaily in anticipation of a rise in prices 

527 Chau man. — One of the difficulties heie is tr'^t no aie dealing 
with transactions a laige piopoilion of which took place duiing and 
just after the war , but as legards what is said by the Nen Capital Com- 
mittee — “ In such a pioject, it was in the public mtciosi that stores 
should be stocked without sliict lefeience to a time limit vithin which 
they could be utilized ’’ — that is a geneial statement, quite independent 
of war and post-war yeais Is it not lather a less caut.ous statement than 
you would be inclined to make ? 

Ml RmtSi .. — It eeitamly is not in a pioject like this, as T said a good 
deal depends on the pieparation of tlie plans , you do not know reallj' 
from month to month 01 lathei fiom six months to six months what 
buildings you would be working on 

528 Chau man — ^But you would m that case be woiking without re- 
ference to the time hmit ^ 

Mr. Bouse. — A larger time hrait than the ordinary time limit 

529 Mr N eogy. — ^What proportion of the stores are procured in 
India and what proportion outside India, roughly ? 

Mr Bouse. — I cannot answer that question off hand 

530 Mr. Neogy. The necessity for storing mateiials in advance might 
not be so great in the case of stores obtainable in India as in the case of 
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stores from England, and the question of violent fluetuations in the 
market rate also would not arise in connection with Indian stores to the 
same extent as stores from England ^ 

Ml. Bouse. — I think they did , the stores .in India fluctuated quite 
as violently in response to prices in Europe 

Chmt man — ^]\Iore at that time proba,bly 

Mi. Bajagopalan — May I suggest that Mr. Sale be called m because 
he was actually in charge as Chief Engineer last year 

(kir Sale came in and took his seat ) 

531 Mr Bangaswami Iyengar — ^I should like to have a little further 
information The Auditor General says in paragraph 13 “It may be 

pointed out that the figure of 35 37 lakhs referred to is under reserve 
stock only, that is, it is exclusive of manufacture accounts of stone, 
bucks, marble, water supply materials and of ballast, etc ” Can you 
tell us approximately hoiv much stock ahead you have under those 
heads ^ 

Mr. Bouse — Stores in excess of 12 months’ requirements are 13 69 
lacs . that as a matter of fact includes about 7 lakhs of rupees of electric 
fans which weie being used every daj’’ , they are not really stock but 
they are still borne on stock accounts 

Chairman — ^With a view to shortening the discussion, so far as the 
paiticular point is concerned, I thinlc the Public Accounts Committee 
would agree that the existing Public Works Department Code rule is a 
very good one and we cannot do veiy much more in this particular case 
than to txpicss oui views stioiigly that it is one that cannot be follow- 
ed too strictly in the interests of the State 

532 Mr Bangaswami lyengai — That is why I want to put it to you 
that we must dissent fiom the view of the New Capital Committee I 
want to know whether nothing guides you in regaid to purchase of 
stores, except what you think at the moment to be the right thing to do 
You may think it is cheaper to buy a thing now than hve years hence , 
what is the piinciple upon which you would buy forward ^ i 

Mr Bouse — The principle that we Imow definitely that it would be 
required this year or even next year , if we found that we were getting 
a cheap quotation in our opinion, we would probably go beyond the year 

533 Mi . Bangaswami lyengai — Shall I say you wiU not go beyond 
two years ^ I want to have some limit to this kind of thing What is 
the hmit you have in your own mind ’ What are the principles that 
guide you in making these purchases ? 

Chairman. — ^We want to get away to some extent from the time of ^ war 
and get along to general piinciples , what troubles me in this memoran- 
dum IS the geneial statement that it was in the public interest that stores 
should be stocked without strict reference to a time limit I should 
not like to endorse this and I think the Committee has that feeling too , 
of course we are wiUing to recognise that during the war and post-war 
years there was some justification possibly for departure from the rule — 
but not as a general proposition 
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Mr Eajagopalan — May I say this, that no order can be placed without 
being previousy \etted by the Accounts Officer, and in cases of dou)jt a 
reference is made to the Finance Officer of the New Capital Committee 
and the case is taken up in the Committee 

534 Mr Rangaswarm Iyengar — But the New Capital Committee has a 
very extended opinion of what to purchase and what not to purchase 

Mr. Boiise — Nowadays one would not go to the same extent as one 
did then because prices and things have become more sf'ttled If I was 
starting again and if it is a case of a very large quantitv of rolled steel 
beams, I vould piobably go beyond the year, seeing that a very large 
quantity is required and I should get a better tender tor a larger quantity 
than for a more limited quantity 

ilfr Bajagopalan. — Supposing two years instead of one year were 
fixed as the time limit , it would perhaps meet the case 

* 

Chairman — Two yeais would be a, ridiculously long period At the 
same time I think that a rule that in no circumstances should you go be- 
yond a year, would be unduly restrictive One is ob' jously up agains"^ 
a difficulty 

Mr Bajagopalan — As a matter of fact, the buUc of the put chases 
are now made thiough the Indian Stoies Department 

Mr Bangasrvarny Iyengar — I am concerned wuth the question of 
puichasing in advance of requirements, and I say there must be some 
principle It ought not to be left to the discretion of eithei the Chief 
Engineer oi the New Capital Committee 

8xr F Gauntlett — Fust of all, there must be sufficiency of stock to 
ensure the pi ogress of eonstiuction and sub.iect to that eonsideiation, 
economy should be the main principle In determining ivhethei a paiti- 
cular purchase is economical oi not, one has to take into account, on the 
one hand, the interest which acciues on the capital expenditure fiom the 
moment that it is incurred and on the othei hand the possibilities, as 
Mr Rouse has pointed out, of being able to get a better tender If you 
ask for supply of a laige amount in one older, that does not necessarily 
follow that the whole payment must be made at one time The delivery 
might be progressive and payment made on delivery 

Mt. Joshi — Violent fluctuation in my .pidgment is not a good reason 
for stocking larger quantities of material than are actually leqmred 
It IS a good reason for stocking less, because Grovernment is not a specula- 
tor noi is it in the position of a niei chant 

Charrrnam — It may or may not be, but the conclusion that I am 
inclined to draw is that if we could only get to a system of letting out 
to a contractor the whole of the thing I think we should be much better 
off 

Mr Bouse — It was not possible to do so 

535 Mr J osln — ^I should like to know the names of some items which 

you thought should have been purchased in larger quantities in those 
days ^ 

Mr Rouse — One of the items was pipes which cost a considerable 
sum of money 

Mr Coeke — I have had a good deal of experience in checking stores, 
and the ordinary consideration which guides the storekeeper in ordering 
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additional stores is, you have got to get an idea of your normal consump- 
tion and when you find that your stock would last for 3 or 4 months 
you should order for a fresh supply But the ordinary rule does not apply 
in a case hke this It is very difficult, I think, to lay down any^ rule for 
ordeimg stores in big works of this sort For certain articles you might 
have to call for tendeis and in such a ease you have got to look 6 or 9 
months ahead, because the stuft might have to be got from Calcutta or 
outside India 

i 

Chmiman . — In a case of this sort, the Pubbe Accounts Com- 
mittee IS not so much to conduct an inquisition into the past as to lay 
down in suitable language one oi moie general principles which are 
going to be useful hereafter in securing economy m the building of New 
Delhi 

M) Bouse — ^I maj’^ mention that when an officer sends his application 
foi purchases now, he has to show the balance as well as the actual con- 
sumption as also the annual consumption All these things have to be 
enteied in the application bcfoie asking for pei mission to purchase So 
we keep control over that always, and if he ivants to purchase more than 
what IS nccessaiy, he has to justify the demand 

Clause 14 

536 ill? Bangaswarm lyengau — ^Have you anything to say on this, 
Mr Bouse 

ilf? Bouse — This is rather a special case When these articles were 
purchased, oui electric light were eoncelled on the walls, and the con- 
duits fixed to those lights were of porcelain manufactuied in Delhi At 
the time when ve wanted to make these, the price of steel conduits was 
veiT excessive Sir Hugh Keeling very light and with great foresight 
said, we will try the others, and theie ircre two reasons for it One 
was cheapness and the othei was the development of the porcelain in- 
dustiy in Delhi As a niattei of fact, the porcelain conduit has proved 
unsatisfactory in that it was not sufficiently watei tight, and there was 
condensation inside So they went bad The sequel to this is this, that 
we lla^Je now leplaced these by steel conduits, and the cost of doing so 
has actually pioduced a saving of about Bs 40,000, after allowing for 
wilting off the value of the whole of the poicelam conduits 

Glia'll man — It is rather a strong justification 

537 Ml . A Bo'll gaswami Iijengai . — Your case is that the failure of the 
experiment far from resulting in loss has resulted in a saving 

Mr Bouse — That is so 

Clause 15 

538 Mr. Das — What sort of disciplinary action was taken against 
this Officer ? 

Mr Bouse — The matter was brought to our notice by the Audit. 
We took some time to consider it and in the meantime the officer went 
on leave 

539 Gharrmnn — Was his departure m some sense a punishment 
or was it after the discovery of this irregularity ^ 

Mr Bouse — He was reverted to the military , he did not return 
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540. Mr. Neogy — ^Wliy was lie allowed 4^ montlis’ leave 

ilfr Boxise — Let me tell you briefly tJie history of this case This 
ofBeer first came to us m the last Delhi Durbar. He did very good voric 
£or us He belonged origmally to the Oidnance Depaitment as a ser- 
geant I must say that he did extremely good work, and he was a very 
hard worker Then he was put m charge oi stores and traffic, and he 
had to run all the traffic, that is to say, deliveiy of stores, to the works 
and so on On the whole, he did extraoidmarily well But I think the 
gentleman was in many ways somewhat stupid His chief fault was 
that he was thoiougldy in the hands of his storekeeper, who w'as directly 
under him lie had no bad intenlions, but as I said, he ivas thoroughly 
in the hands of his storekeeper avIio used to put up papeis tor his signa- 
ture, and ihe'^p papers this officer used to sign without propel inquiry. 
It was a question of getting Ins job done, and I don’t think he lealised 
that his action might be considered as tantamount to hiding the puces he 
was pajnng The stoiekeeper was dismissed 

541 Mx Bangasivami lyengax ' — The position so far as the Committee 
IS concerned, is this You say jmu aie perfectly satisfied w'lth his honesty 
and with his work What I should like to knotv is whether you think 
that a man who signed the indents vnthout inquiry as they tvere produced 
by the stoiekeeper is ically a good woikei ? Don’t you think that his iieg- 
hgence or indiffeienee is a serious indication of Ins incapacity oi sus- 
picion as to his character 

Chairman . — I think, m view of wdiat the Chief Engmeei has 
said, it was stupidity rathei than a case of mala fides 

542 Ml Neogy — IIow is it that vou allow’cd him to go on leave at 
a time wiien the inquiry ivas pending and when you w^ere not in possession 
of all the facts to enable you to come to a d( eision as to his complicity 
or hona fides or mala fides Did you anticipate the disclosuies of the 
inquiry that ivas pending and exonerate him in advance of the findings ? 

Mr Bouse — I should like to look up the file before I could answer 
that question 

Chan man — The position is this, that as a result of the mqunies 
that were going on you had brought home to this officer before the fur- 
ther inquiries that were to be made, Ins responsibility for signing the 
orders You yourself reached conclusions regarding this particulai officei ’s 
responsibility, and on the strength of that you allowed hun to go on 
leave as a sort of punishment But the question is, was it reasonable 
in such circumstances 

Mr Bouse . — He was being reverted to his previous employment 

543 Chan man , — The question is why was that officer m such 
circumstances allowed 4^ months’ leave 

Commitl^^?^^ — enable him to escape the findings of the 

Mr Bouse — Most certainly not 

Chairman- We had a statement that the officer was reverted 
Z 7 appointment on the ground that he had not shown sufficient 

a 1 1 y to be retained It was probably a very good reason for sending 
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away the man sooner becanse probably at some later date he might have 
made some bigger mistakes 

Mr Eangaswann Iyengar — The ordinary procedure in such cases is 
to suspend the man pending inquiry That is what jou ought to have 
done 

Chairman — As a matter of fact, I had to take exception to the 
retention of such a man, because it is not after all an economical thing 
to keep such officers 

Mr Rajagopalan — A departmental inquiry was made and he had 
submitted Ins written explanation 

544: Mi liangaswam) lyengat — ^Wliat was his explanation ^ 

Mr Bouse. — His explanation was that he signed about 3,000 oiders 
in a year and he was only condemned for about 30 oiders, and that he 
got no credit for the good ivork he had done 

545 Gkai) man — The position is, when action was taken in 
reverting this officer, the authorities m charge had come to a certain con- 
clusion in regard to his work They were not aware that there was 
necessarily going to be a further inquiry The question whether they 
ought to have granted him leave or not is a subsidiary question and 
besides it is a separate question But what sort of disciphnaiy action, 
J\lr Rouse, would you have taken against him had he been retained ? 

Mi Rouse — "We might have reduced him to a more subordinate 
position 

546 Chan man — ^But he would still have had an opportunity 
of reverting to his former employment 

Mr Rouse — ^Yes, but his reversion was a kind of punishment, because 
his former employers did not take him on His was rather a curious 
case They had promoted him to the rank of an Honorary Lieutenant 
in advance of his turn So they could not quite fit him at that time 
into their cadres They practically refused to have him as an Honorary 
Lieutenant He was cleared out They said they did not want him 
because he was out of turn 

547 Mr Bangaswami Iyengar — ^In other words, in reverting him 
you practically deprived Jiim of his job ? 

Mr Bouse. — That is so 

548 Chan man — ^As regards leave, he was entitled to more but 
you only, gave him 4^ months 

Mr Bouse — That was so It was a very complicated case between 
4he military authorities and ourselves. 

549 Mr Joshi — My question is this Since this morning we have 
had cases of two peisons who weic placed in positions of i espoiisibihty 
for which they were not really fitted In one case it was said that the 
officer signed certain statements -without realising his responsibility 
Here again we find that this officer signed certain orders brought be- 
fore him by his subordinate without looking into the documents I want 
to know whether this system of promoting officers to responsible positions 
.when they are not really fit to discharge those responsibilities is com- 
mon in the New Delhi organization ? 
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Mr Bouse. — The answer to that is, especially after the war we had 
the greatest difficulty in obtaining suitable officers, and if I may say so, 
we weie never encouraged to increase our establishments, and therefore 
we did our best with the men available 

550 Mr Josin — ^Did the New Capital Committee consider the res- 
ponsibility of those higher officeis who made these appointments ? 
Because heie it is a clear case that the officer did not know his ■’"ork at 
all, because if'he signed orders that were placed befoie him by his sub- 
ordinate without looking into them, it is ceitainly wrong to punish the 
subordinate, who was as a matter of fact punished, simply because he 
was placed under an officer who did not know his dut 3 ^ 

Climrmon — I think we have had sufficient inEoimation iiom the 
witpess under this head Let us now get on to clause 16 

Clause 16 

551 Mr Neogy — What was the disciplinary action taken against the 
Superintending Engineer ? 

ilL Bdiagopalan . — The Committee vhile recognising tliat there weie 
extenuating circumstances, recoided that they did not regard, the explana- 
tion as wholly satisfactory in regard to the supei vision exeicised by him 
over certain purchases made by his subordinate officer 

Mt Das — In discussing a similar question, Sir, m connection with the 
Post's and j'clegi aphs Department, we found that certain sums of moiiej'’ 
could not be recovered either from the Engineers or from the storekeepers, 
and the disciplinary action taken was onty a slight censure But I thinlc 
this Committee will have to point out in then Eeport that they think that 
the Government have not got adequate means of punishing responsible 
officers when they fail m their duty and show a loss to the State I think 
the Committee should make some such recommendation in their Keport 

Chan man — Wq can take that when we come to the Report In this 
case the Committee recorded their displeasure 

552 If? Josht — ^Will it stand in the way of his promotion ^ 

ill) Bajagopalan — I suppose so 

553 8n F Gaunt! eit . — Before we proceed further might we ascertain 
what officers are now responsible for purchases ? Does the practice of 
purchasing stores by the storekeeper as in the past obtain even now ? 

Mr Bouse — No Before any purchases are made by them, sanction 
has to be obtained We do not allow the storekeeper to do any purchases 
now He has to put them up for sanction before the Stores and Traffic 
Officer foi signature when he finds that his stores aie running low 

Bn F^ Gaunt! etf — The only allegation against the officer is that he 
signed the orders mechanically without looking into the contents of the 
papers 

Clause 17 

554 B%i F Gauntlett — ^Here again we are faced with the difficulty that 
the system of accounts obtaining In the New Delhi is avowedly not com- 
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pletely based on tbe Public Works Department Code In the first place, I 
might say that the audit is criticised, I think, for not calling attention to 
the fact that the prices paid were excessive If that is so, I think it is only 
fair to state that the Assistant Audit Officer acting under my orders spent 
quite a considerable time in obtaimng the concrete price list on which he 
could base his arguments which have been practically accepted by Mr Eoche 
in the course of his inquiry For a long time we had no light to scrutinise 
these so that it is a little difficult to know how we could haf e checked those 
figures 

Chan man — I suppose your audit heie means ready the Deputy 
Accountant General who was the Financial Advisei ^ 

Sir F. Gauntlett — ^Yes It is true that' we did not scrutinise the actual 
prices paid until we had the opportunity of doing so aftei separating the 
accounts from audit I may point out heie that in the statement on the 
concluding page you will find innovations weie made in the procedure in 
New Delhi which made it difficult for audit to asceitain facts which they 
would have ascei tamed if the ordinary pioeeduie had been followed 

Mr Bangaswami lyengai — All the cases cited in that tabulated state- 
ment shows that if the oidinary Public Works Department Account Code 
had been applied, they would have come to light much f^arlic’ 

555 Sn F, Gauntlett — There is ready a concrete suggestion, the second 
one, namely copies of oiders placed by the Stores and Traffic Officer were 
never sent to audit, and it raises a question whether we should intioduce 
the same system as a rule foi future guidance 

Mr Rouse — Sir Hugh Keehng used to obtain catalogues It was not a 
question of getting hold of a catalogue and buying things at a certain rate 
He first wrote and got quotations foi the things Ordinal ily, catalogues 
give little assistance 

Sn F Gauntlett — ^Where we asked foi information, we eventually got 
it , we then produced last yeai ’s report, which has been practically accepted 
by Mr Eoche as eoirect 

Chan man — I gather fiom what you said ;)ust now that you do not 
peisonady desire to follow this up 

' Sir F Gauntlett — ^No 

556 Ml Joshi — ^May I ask one question whether the New Delhi 
Administration now realise the desirability of mamtaimng a more helpful 
attitude towaids audit ^ 

Mr Bouse — We always desire to help and be helped 

3Ir Das — ^But at one time the Engineei did not want interference 

Mr Bajagopalan — I think I can explain that What Sir Hugh Keeling 
had in mind was that he had to work to very close specifications and he could 
not order lof'relv from catalogues He had to work to the exact conditions 
of New Delhi and apparently feared that an auditor, a layman, might raise 
needless queries based upon some quotation in a catalogue 

Sn F Gauntlett — That is why eveiy specific case brought to notice is a 
semi-raw material 
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557 Ghatynian — I want to follow up the question of helpful attitude. 
I would like to know whether the relations between audit and accounts and. 
the Delhi administration are reasonably satisfactory . 

Mr Bajagopalan — I thinlv the answer is contained in paragraph 4 of 
Mr Kaula’s report “ The smaller number of cases of financial irregiilaiity 
m the Delhi Public Woilcs Department rs due, in part, also to the mtioditc- 
tion of closer control over fresh purchases of stores and over contracts, both 
by the executive authorities of the Department and by the internal-check 
authorities This has contributed substantially to the reduction of the 
bulk of this report ” As a matter of fact, we grind things very small now. 
Sir 


558 Mr Code — I should like to ask whether this was not due partly 
10 your desire for economy You refer to the fact that you were not able 
to get all the office staff you required Was there an additional strengthen- 
ing of the staff of the depai tment at any time ? 

M? Bouse — I don ’t know that I can point to anything in writing on 
that sub 3 ect 

Chau man — The general posrtion was that you were continually asking 
for more staff than you got 

Mr Rouse — ^Yes The general position now^ is that we are alw'ays being 
asked to redut.e our staff My ow’ii opinion was that ue should have had 
an officer of not less standing than an executive engineer m sole charge of 
stores As a matter of fact, ive had a comparatively junior jnomoted 
officer uho nor only had to look after but to deliver the stores, besides 
having charge of the traffic on the lines and the locomotr’'es 

559 Cliaiiman — We come down to the same point As Mr JosLi 
pointed out the New Capital Committee employing an officer to do things 
that were rather beyond him Or we were not employing a sufficiently 
senior officer for rather responsible duties hli Cocke asks whether this 
was specifically brought to the attention of the Finance Department and a 
request made for an officer on higher pay 

Mr Bouse — I am unable to say at this stage But I may be permitted 
to say that the general attitude has not been one of sympathy m the matter 
of increasing the slaff 

560 Mr Cocke — Is there any cause to think that you are suffering 
from too much economy of staff ’ 

Mr Bouse — ^Well, I have an order to reduce one executive engineer in 
October I don’t know if I am permitted to say what has happened m 
committee but I am told it has got to be cut whether I like it or not, whether 
I say it IS necessary or not 

561 Ml Neogy — ^When do you expect to finish New Delhi ? 

Mr Borne. — I expect to finish Government House in November 1929 

Mr Cocke — Probably the staff should be more highly paid than they 
have been in this case 
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Mr. Bouse, — The percentage of establishment in Ne'w Delhi is loTrer 
than in other Public Works Depaitment establishments in India 

Chairman, — Before we let Mr Bouse go, I thinlr we might conveni- 
ently take the Delhi Capital Outlay Appropriation Accounts and the note 
I thinlc it raises the general question of over-budgeting 

562 Ml Neogy — I want to ask a question on A -3 Voted. With 
reference to the extra expenditure on account of the Lee Commission con- 
cessions gi anted to specialist officers, were specialist officers covered by 
the Lee Commission’s Report at all 

Ml Bajagopalan — Oideis were subsequently received from the Indm 
Office applying some of these concessions to them 

Mr Bouse — It was mentioned in the repoit that the question of specia- 
list officers would be subsequently considered 

563 Mr. Joshi — ^Who are these specialist officers ^ 

Ml Bajagopalan — Electrical and Mechanical Engineers and other 
officers 

Ml. Keogy. — They were treated on the same footing as officers in 
Government employ for the purposes of the Lee concessions 

Ml Bajagopalan — Only they came out on agreements 

Chan man. — The Lee Commission suggested that then lecommenda- 
tions should be applied to European specialist officers and others mutatis 
mutandis They did not make detailed recommendations for them 

Page 486 

564 Ml Neogy — I should like to take P short supply of stone, and 
again G share of loss on stone operations Was this writing off quite 
regular ^ Were orders taken for this ^ 

Mr Bouse — I don’t quite follow, I am afraid 

565 Mr Neogy — Under G, we find 5,77,618 shown as more than 
granted Who sanctioned this excess ? 

Mr. Bajagopalan — The proper competent authority In some cases 
it IS the Chief Engineer, in other cases the Chief Commissioner, and in 
others the New Capital Committee, and the fact that no irregularity has 
been pointed out in this Report ^ows that it has been covered by regular 
1 eappropriaions 

Page 487 

566 Mr. Joshi. — ^Under M there is a remark that the reappropriation 
was not justified to a certain extent I want to know from the Accountant 
General which was the reappropriation winch was not justified 

Chan man — There was an unnecessarily large reappropriation If 
you look at the whole of this page, they are all audited It was an attempt 
and quite a laudable attempt by the accounts officer at the time to keep a 
check on these various transactions In that case he over-estimated the 
amount that would be required to be reappropriated 

Mr. Bajagopalan — ^79 lakhs came in as adjustments after the close of 
the year and upset his calculations to some extent 

Mr Bouse. — It is a very different thing our budgeting from worlpng 
•ut our figures at the end of March Nearly every division, for instance 
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tlie stone-yard does work for 3 or 4 divisions The 8th division makes 
bricks foi all the divisions The Electrical has a lot of work and the 
mechanical has a lot of work for other divisions. In fact, there are only 2 
divisions which are purely spending divisions The result is that we 
account for about three times our actual cash expenditure In the March 
supplementary, we accounted for about 79 lakhs 

Mr Neogy — This appears on page 488 

F. Gauntlett — The reappropnation was not justified to a certam 
extent — simply means that the reappropnation was sligMly highei than was 
necessary It does not mean that the reappropnation was irregular 

Page 490 

567 CJwirman — The only big thing is this enormous saving in net 
expenditure Have you anything to say about that, Mr House ‘I How 
was it so very much shorter than the grant ? 

ilfj Bouse — Well, it is veiy hard to know exactly what one is going 
to spend This budget was made by my predecessor not by myself He 
didn’t consult his accounts officer nor the finance officer of the New Capital 
committee We have alteied the piocedure now 

Chan mam . — ^His estimate of 50 lakhs for Government House is alto- 
gether too sanguine 

Mt Bouse — It IS a verj’- useful thing if you say to the executive engi- 
neer undei you that you have got 15 lakhs to spend If you say 10. he will 
probably spend 8 If you say 15 he ivill probably spend 12 It hustles 
him 

M) Ba'jagopalam — ^We quite lecognise that there should be a big 
lump cut 


Page 492 

568 Mi Neogy — ^J\Ianufacture Accounts, which lefeis to a heavj' 
deficit of 27 lakhs for the collection of stone foi the Central Building 
Then again, collection of maible for Cential Buildings Then the wastage 
on certain items of expenditure has been undei -estimated 

Mr Bajagopalan — ^klarble is slightly different but it is the same stone- 
yard 

569 Sit Gauntlett — I have a note on the store account. Sir 
Pa^agiaph 121 of the Auditor General’s letter, page IB 

Mr. Bajagopalan — ^We are adopting all these suggestions. Sir As 
a matter of fact, items of unser\uceable stock which are capable of being 
disposed of are being disposed of and a regular check and valuation is 
being undertaken by the accounts officer who has a staff of stock-verifier'i 
under him We also write off losses as they occur Efforts are also being 
made to dispose of stores liable to deterioration 

Mr Bouse — ^We have disposed of a great deal during the last year 

570 Mr Cocke — ^With reference to note 1 on page 492, that deficit 
of 27 lalchs adjusted includes the wastage of stone, of course, and another 
ten lakhs for what ? 


( 
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Mr, Bouse, — No, it is the other "way about Out of the 27 lakhs we 
had to meet 10 lakhs within our estimates "What Sir Hugh Keeling said 
was we should lequire 17 lakhs more 

Sir F, Gaunilett — I think I should draw the attention of the Com- 
mittee to the fact that these observations were made before the final leport 
on the stone-yard This is covered by all we heard this morning 

Mr Neogy, — ^But this wastage refers to marble 

Chaiima/Ui — It is being investigated 

Page 6'^, j^oragiaph 86 — Adrmmstration of Besideniinl Buildings 

571 Ml, Bajagopalan — The rules are still before the Secretary of 
State and we thought if we compiled the capital and revenue accounts now 
we would have to calculate aU over again as from the 1st April 1924, it 
would be unnecessary work and we are working as near to the rule as possi- 
ble the whole matter will be regularised by the end of the year when we 
expect the sanction 

572 Mr Bangasivami lyengat — ^Has this new rule been seen by the 
Auditor Geneial ^ 

Sir F Gauntlett — I think you can take it as a general proposition 
that no set of rules goes home unless I have vetted it closely and the de- 
partments are particularly good in this respect 

Chan man — Sometimes I complain that they hand over their 30b to 
the Auditor General 

573 Mr Banga^wami Iyengar — ^Don’t you think, Sir, that these new 
rules might have keen seen by us before they weie sent up to the Secre- 
tary of State ^ 

Sir F Gauntlett — The difficulty, if I may say so, Sir, is that we only 
meet once a year and as these rules did not go home till the end of March 
they would have been delayed another 6 months 

Chairman — don’t think it would be convenient After all the duty 
of the Committee is not pre-audit but post-audit You don’t take any 
responsibility I don’t think it would be ultimately helpful 

Sir F Gauntlett — I thinlr the general convention at home. Sir, is that 
no important change in the budget system is introduced without obtaining 
the prior vieus of the Accounts committee but rules of admimstiation do 
not come before the Public Accounts Committee for prior scrutiny 

574 Mr, B Das — What percentage on the capital does this represent’ 

Mr Bajagopalan — 6 per cent We can chaige only for the period of 

occupation We cannot recover rent over the whole year 

Paragraph 87, 

575 Mr Bajagopalan — This matter was fully considered by Sir 
Hugh Keeling when the question was put up to him that certain estimates 
had been exceeded but the completion reports had not come out TiU the 
completion reports came out, there would be plus or minus adjustments 
and we could not revising the rent ior every adjustment , so he said, 
take the "estimate amount and 'Charge the assessed rent on it. When the 
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completion report is reeeived -we charge the proper rate from the follow- 
ing season And it really cuts both ways because we have -/lias adjustments 
as well as i/iwuts adjustments 

Mr Rangasunnn Iyengar. — ^When these people have a rental basis, 
you teU them that when the completion accounts come you will have the 
rent increased 

Mr Bajagopalan. — The lentals are fixed year by year It is not sub- 
ject to alteration retrospectively 

Bangaswatm lyengai — That is why the Auditor General has 
raised the question 

Mr. Bajagopalan — As a matter of fact, there were certain items in 
which we were well under the estimate, so that we have on the whole gained 
rather than lost 

Mr Bouse — We have been charging on half the cost of the sanitary 
equipment, which included the putting in of a water-boine system sanitary 
fittings and so on and as a mattei of fact we have only given the water 
supply People have been paying rent without getting the benefit of these 
things 

Sit F Gaunilett — I think the answer to Mr Iyengar is that the letting 
of a house during this preliminary period has been a matter of contract 
between the Public Works Department and the officer An individual 
officer IS told that the lental foi tins bungaloiv will be 160 a month The 
Public Works Department regard it as a contract 

576 Mr Bangaswann lyengai — But the point is when it became per- 
fectly deal that the lent which was actually chaiged for the house was 
certainly very much less than that due on the actual cost, surely you ought 
not to say that it is a contract, — it should not be altered 

Bn F. Gauntleit — It was alteied fiom subsequent years But the 
previous contract was not bioken 

577 ilf? Bangaswann lycngai — ^You mean to say that in cA’ery case 
wheie theie has been a completion lepo.t the lents hac'e been levised ^ 

B^i F Gaunilett — ^Yes I think I pay a diffeient house rent on my 
house eveiy year 

Paragiaph 90. 

578 Ml Bajagopalan — This gives the result of the test audit of the 
woik of the new accounts office by the audit staff 

Paiagiapli 90 (a) and (&) 

579 Ml Bangaswann lyengau — ^I want to know 'wha,t is the percent- 
age ot defects detected to the total percentage tested Can you tell me 
that Mr Ivaala How many cases did you detect and how many cases 
did you find defects in ^ 

M't Kaula. — Only in five instances 

580. M'l Bangasivann Iyengar — ^And what is the total number of cases 
you tested ^ 

Sir F Gaunilett — I think I can ansvei that by saying that since 
this year, since the year to which these accounts refer, we have issued oiders 
that the objections raised by audit should be separately recorded from 
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those laised by the accoimts officei so that we should be able to answer in 

future queslious such as these We cannot give you an answer now 

» 

Chairman — These are the more important eases They shew a very 
small pereenlago of errors 

Ml Kaula — The point heie is not the failure of the accounts office but 
the fact that the existence of the accounts office seems to make the executive 
officer careless, because there is a pre-cheek It seems that the executive 
officeis who ere really responsible for the rates do not scrutinise their 
bills piopeily 

Mr. Bouse — Well, Sir, the fact tnat only 5 instances have been found 
IS significant I got Mr Grindal to work out all the eases in which they 
could find a difference and it amounts to something extraoidinarily small 
0003, I think, of the outlay 

581 Chau man — That seems { o me to a fairly strong answer as far 
as it goes What "would you say to the charge that Mr Giindal makes you 
and your officers a little less careful ^ 

Ml Bouse — No, I don’t tlnnk so They scrutinise the biUs when they 
go back fiom the accounts officei and a certain number of 
eirois have remained undetected m both places , ivliich is so- very 
small that the extra expense of handing the bills back for pieparation in 
the executive office would cost infinitely more than the very small number 
of eirois which we have detected And, mind you, all these arrears have 
been recovered , they have caused no loss 

582 Chau man — ^What is the importance of your comment ? 

Ml Kaula — In this case the scrutiny of the executive officei should 
have brought to light the over-payment Apparently the first scrutiny 
IS not applied pi'opeily That is the feeling of the audit people and the 
chief object of this paragraph is to bring to notice the necessity of paying 
greater attention 

Sii F. Gaunflett — The oidinary practice is for the Executive Engi- 
neer to prepare his bill and then that is subsequently subjected to check 
In New Delhi the Executive Engineer sends to the Pay and Accounts Offi- 
cer the materials necessary to enable the Pay and Accounts Officei to pre- 
pare the bill and he determines how much has to be paid on a particular 
transaction, sO' that he paj’^s it before the Executive Engineer who is the 
responsible officei lias had a chanc' ■ of seeing that all the statements in that 
bill w'ere collect Theoretically the bill ' should be prepared 
by the Executive Engineer rdio should satisfy himself as to 
its correctness and then he should send it to the Accounts Officer who 
should check it before payment is made Mr Rouse points out that on 
the whole they think it is cheaper to do' away with the accountants in the 
Executive Engineers’ offices and put the whole of that wmrk in the hands of 
the Pay and Accounts Officer 

Ml . Bouse — They see it before it goes to the Pay and Accounts Officer. 

Sir F. GoAintleit — The biUs are prepared and sent to the Executive 
Engineer for signature ? 

Mr Bouse — Yes j , 
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Mr Bangaswamt Bjengar — The point is that the cases which are 
cited show that the initial preparation of bills has not been scrutinised 
by the Executive Engineers who should have found out. 

Ghavrman — Five cases out of 10,000 eases > 

583 Ml Cocke — Is not the inference possible that if five of those bills 
had gone back to the executive engineer and had not been checked there 
may be many others possibly that they may not have checked ? 

Mr Bouse. — They have checked them, but after all they are human, 
there is the human element You cannot get avay liom the fact that you 
may miss something 

Mr. Cocke — Two people make the same mistake > 

Chairman — Five out of 10,000 It does not strike me that the case 
has been proved 

Mr Bouse — ^AVe have not got the staff in the Executive Engmeei's 
office to completely check them lie .seiutinises the bills, but he does not 
go through the calculations or anything of that soit, but he looks through 
the whole, and looking at it if he sees so much for bnckwoik he might say 
it IS very high and he will see that it is so much pei hundred not so much 
per thousand 

8ir F. Gauntleti — The theoietieal procedure entail^ two independent 
checks of every point in the bill This system gives up one of those checks 
but it entails instead .-just a general scrutiny by the executive officei to 
assure himself that on the whole the bill seems to be coriect 

Chau man. — But tlieie does not seem to be any defect disclosed 

Ml Das — ^Looking at it separately it may not look to be a gieat defect, 
but considering it in the light of the laxity of control in other departments, 
the Accountant General, Central Eevenues, might have viewed that there 
should have been moie control by the Executive Engineer 

Chairman. — I do not think that conclusion can be drawn 

Paragiaph 93 

584 Chainnan — That is the outstanding of 3 lakhs. 

Mr Kaula — A part of that sum has since been adjusted because they 
have accepted a debit against the new^ capital project, but more than a 
lakh of rupees is still outstanding 

Chairman — That depends on the proposed extension scheme V 

Mr. Bouse , — ^Yes 

Sir F Gaimileit. — ^Wliat will happen if the extension is not started ? 

Mr. Bouse — They will have to be debited to 41 Civil "Works Strictly 
speaking this work has really nothing to do with the New Capital area 
itself If it IS not taken up, we shall have to put up an estimate under 41 
Civil Works to cover it 


Paragraph 95. 

585 Chmrman — The Public Accounts Committee did not think it 
necessary to comment on it last year. 

Sir F Gaunlett — Is this suspense account stiU outstanding ? 

Mr Kaula — It is so. > 
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Ml. Bajagopalan — ^We are taking special steps to try and clear it 

We are adopting a new procedure in consultation with, the audit officer so 

as to avoid such outstandings in the future 

/ 

8i 7 F. Gauntlett. — ^Nov that you have got Is. 6d exchange the time has 
come when this ought to be settled 

-Mr. Bajagopalan — The old adjustment had to be made at 2s 

Mr. Bouse — It will involve an enormous amount of labour in adjust- 
ing it and the question is whether it is really worth while 

Sii F Ga7mtlett — It may not be worth while to give under different 
heaciS the loss, but you might say net loss on exchange or net gain on 
exchange 

Mr. Bouse — I personally think that it would involve a tremendous 
amount of labour on a matter of very little value We could divide it 
arbitrarily among the various items like residential buildings, etc 

F Gauntlett. — I have only called attention to it because it is a 
thing which will have to be taken up now 

The Chairman thanked the witness, aftei which he withdrew 

!Mi G M Young was called in and examined 

Chairman — The documents we have befoie us are the Appropriation 
Accounts of the Aimy, Mai me and Militaiy Engineer Services and the 
mmutes of the meetings of the Special Committee which examined these 
accounts at the end of June AVe take the special Committee’s report 
Paragraph 3 of the Auditor General’s letter 

586 Mr Bangasiva^m Iyengar — It is said 1 ere, “ It is suggested that 
the Financial Adviser, Military Finance, might, deal with the proceedings 
of the ad hoc committtee on the accounts of the Aimy by a resolution on 
the same hues as the Finance Department Resolution on the proceedings 
of the Public Accounts Committee ” 

Ml. Young. — This refers to the suggestion made by the Director of 
Army Audit at the lop of page 2 where he says that the Financial Adviser 
might deal with the proceedings of this Committee by publishing a reso- 
lution 

Chan man — The view of the Committee was that a resolution might 
not be appropriate but that a full statement might be prepared for the use 
of the next ad hoc committees 

Mr. Brayne — There is one resolution which covers the mam point 
and we are not going to have another Government resolution 

Mr Bangaswann Iyengar — If we had a synopsis of the last years’ 
reports and what the Government did on them it would be useful 

Mi . Young — ^It is going to be done 

Chairman — ^A note may be taken that the Financial Adviser agrees 
to prepare statements showing the action taken by Government on all the 
points up to date and we endorse the desn ability of that course of action 

587. Chair^nan — Paragraph 2 of the Committee’s report of last year 
There is nothing m that Then there is preparation of office manual 
There are no remarks until paragraph 18 

H164F1Q 
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Str F Gauntleri. —With reference to that I wish to draw attention to 
paragraph 60 of Appendix XX. 

Chan man.— Then we come to the Audit Repoit We are really liere 
foIlo^\mg the Auditor General’s letter, the points raised tbeiein .md the 
Committee’s lemarks on them. 

588. Mr. Josht.— The Andit Report of 1925-26, Part III, paragraph 
4 Has the report ot the second Innes Committee been received ^ That 
is about the reduction of the staff of the headquarters ? 

Mr Young — Yes. 

589 Ml Joshi. — ^Has reduction been done ? 

Mr Young — Some reduction has been effected, and there is going 
to be an expert enquiry this autumn with a view to seeing what staff 

590 Chairman. — So far as officers are concerned, certain reductions 
weie recommended and I thinlc all of them were agreed to ? 

Ml Young. — Not aU of them, but the larger ones have been 

591 Chan man — That Committee recommended that the question of 
the cleiks should be examined by a special officer and he is to start his 
examination next month ? 

Ml Young . — ^Yes 

592 Ml Joshi — The whole report of the Innes Committee was nol 
accepted by Government ? 

Ml Young. — This is the leport of the second Innes Committee There 
aie one or two posts that have not been reduced as lecommended by them. 

Sn F Qauntlett — I think the general statement before the ad hoc 
committee was that if due allowance be made for new posts that have been 
created and posts that have been transfeired fiom plains stations to Simla — 
if you made allowance for those two factors, the number of officers was 
almost equal to the minimum prescribed by the Innes Committee ^ 

Mr Young. — ^Yes, by the first Innes Committee 

Chairman — ^Paragraph 14 This was the general question of stores 
Annexure A shows the action taken. 

Paiagraph 17 of the Audit Feport, 

593 Ml Rangaswami lyengai — Do you think you are in a position 
to extend the system further ^ 

Mr. Young — I believe it is being applied wherever possible You 
cannot do this with vegetable, milk, etc Yon can do it with things like 
ghee and doth 

Appropriation Accounis 1925-26 was 
the first year m which theie were not laige savings m expcnditme as eom- 
paied With tin aimy budget 

o94 Ml J oshi — ^Is it not due to the fact that you now re-appropriate 
ail the sa^ungs for some new services ? 

Chairman. — think it is due essentially to the fact that the budget 
is very much closer. 


V 
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Mr. Joslvi — I remember to have read somewhere that you are estab- 
hshmg a convention . 

r 

Chairman — ^We are coming to that a httle later. 

595 Chairman — ^Paragraph 36 of the Appropriation Accounts. 
Mr Joshi, the point that you are on comes in this paragraph 

Mr Bra/yne — This is divided into three heads Army proper, Military 
Engineer Services and the Royal Indian Navy. It is treated under these 
three main heads, but stdl with the approval of the Finance Department, 
savings :n the Royal Indian Marine (now Royal Indian Navy) can be 
utilised foi, say, the Mihtary Works or Army expenditure 

Chairman — The point is that owing to the fact that the army is con- 
tinually asking for improvements as regards equipment to bung it up to 
a state of efficiency on its existing numbers which it claims it has 
not entirely reached at present, the tendency at present is for the Finance 
Department to use its powers on behalf of the Government of India of re- 
appropriation very generously in the sense that if there is a elctir evidence 
that a saving of haK a crore is available out of say a grant of 55 crores 
and they want stores or a certain land of usually non-recurrent expen- 
diture to bring the army up to the state of efficiency required, the Finance 
Department would be inclined thereupon to allow the remaining 50 lakhs 
to be used as a supplementary grant in that year 

596 Ml JRangaswami Iyengar — klay I know why you came to that 
kmi of understanding ^ 

Ml Biayne — Partly it encourages the Army Department to be econo- 
mical because they realise that if they can save a certain amount, under this 
system they may be allowed to use it on other things 

Chairman — At the present moment it is carefully stated that it is 
intended onJj^ to be temporaiy If there were not some such understanding 
between the Finance Department and the Army Department it would be 
•ver}’’ difficult to arrive at a budget figure of 55 and we may ha^e had to 
proinde ioi 551 or 56 

597 Ml Neogy — Are they of a non-recurnng character — ^these new 
items of expenditure ^ 

Chai'^man, — ^We do not usually allow re-appropnations which do not 
represent permanent savings for recurring expenditure They are mainly 
all of a non-recurimg nature 

598 Mu Neogy — Could not some of these items conceivably lead to 
an addition to recurring charges in future ’ 

Chairman — That is very strictly guarded against The Finance 
Department makes a very clear distinction in questions of re-appropriation 
of this sort between re-appropriation that is for a non-reeurient purpose 
and le-appropnation that in any way involves recurrent expenditure 

599 Mr Bangaswamy Iyengar — klay I take it that so fir as the 
treatment o^^ the army expenditure under one net grant is concerned it has 
been more in the nature of a temporary understanding and that it may be 
.necessary to deal with the army expenditure under a number of grants ^ 

Mr Biayne — ^Yes, that is what we are working up to At present as 
tlie Chairman has said, the arrangement is only a temporary one while 
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tlie Army is moie or less m a state of flux In future it mil jifoTiably be 
possible more strictly to regulate savings between various beads 

Chairman — It was not so much a question of savings between various 
heads as it is a question of savings on the whole budget accruing for the 
benefit of the central revenue 

800 Ml. Bangasivann lyengai — You feel in the present circumstances 
that it IS far better to let them use the savings under the various sub- 
head with a view to improve the efficiency of the army because you get 
constantly demands for expenditure for that purpose and the best way of 
meeting it is to ask them to economise as much as they can ? 

Ml Biayne — We feel that in present circumstances it is fai better to 
allov them to save under the various sub-heads so as to use the savings 
lor the efficiency of the aimy, as there are constantly demands foi expen- 
dituie iMtb a view to the improvement of the efficiencj’’ of the array The 
idea IS to ha^e grants under the various big controUing heads liJve the 
Qaaiteimaster General, etc, so that they become responsible for a certain 
aiiioniit of monev 

Chunman — ^Yes, in England the}- ha^e found it necessary m practice 

601 Ml Ncogy — ]\Iay I know the details of the practice to which 
uefcienee has been made of devoting savings foi new items ? 

Chau man — I should find it difficult to answ cr that But certainly 
re-appiopiiation vithiii the army Aote is resorted to much moie freely 
than it IS under the civil votes in England , foi instance there ivas a case 
recently under the Navy Votes yhere savings on stafC at headqiiaiters were 
devoted to the constiuction of additional ships 

302 ill? Ncogy — But there is nothing like a convention there of the 
nature which is contemplated heie ’ 

Chan man — This is not contemplated as a pennanent convention , it 
lb meielv a statement of what is the present position 

Si] F Gauntlett — ^You will find in the Life of Lord Fisher that he 
spoke of being able to have new ships successfully concealed within the 
Budget ' 

603 Ml Joshi — ^IMay I ask how much wms thus utilised in this Budget 
for impi ovements in this ivay 

Chairman — ^]\Ir Macworth Young, is it not the case that this year or 
the following year I had to agiee to 80 lakhs of additional expenditure on 
stores ^ 

Mr Macwoith Young . — ^For the following year 

Sii F Gauntlett — If you will look at Appendix A to %e Audit Beport 
you will see a list of the important le-appropiiations — ^I will not say any- 
thing like a complete list — and that is a list of re-appropiiations which 
from the audit point of view raised questions , they extend •over six pages 
of the Audit Eeport 

Ml. Biayne — They are only some indication of the type of re-appro- 
priations 

604 Ml. Bangasivann Iyengar — I should like to Icnow exactly to what 
extent imnrovements have been effected in the Army by reason of tliese re- 
appropriations 



Air. Brayne. — I can only say, tb a Vbry considei*able extent, but I 
cannot say how much 

F Gauntlett . — I think you can take it that the list on pages 63 
and 64 of re-appropriations to meet new allotments of expenditure are the 
moie important ones 

Chairman — Those are the important ones As a matter of fact the 
remark which was made here about this temporary convention would be 
inucli more obvious in the following year when there wa^ a big re-appio- 
piiation +ni the purchase of new stores, owing probably to fires in the 
RawalxJinc'i arsenals but nearly always the purposes foi which le-appro- 
priation is allowed is, broadly speaking, the purchase of equipment 

605 Ur Neogy — Referring to items Nos 2 and 3 on page 6 3 of the 
Appiopiiation Account (acquisition of property and repairs, additions 
and alteiations) these, so far as the year under review is coneeinod have 
been I believe sanctioned as they are considered to be of a non-recuiimg 
chaiactei, but eeitamly the maintenance of these buildings will involve a 
recuiiing charge ? 

Ml Mamoorth Young — ^As a matter of fact we save the rent , they are 
already occupied, and there is a very considerable saving in rent 

606 Mr Neogy — On page 62, the auditor seems to think, ‘ it will be 
seen that tliere is practically no connection between these two heads and it 
IS felt that there would be a real advantage to the Army m having correct 
estimates made of its lequirements and to the finance of India as a whole 
m being embled to insist on adherence to estimated requirements departure 
from estimates having to be justified by the occurrence of ciicumstanees 
which definitely could not be foreseen ’, — that is not the present posi- 
tion " 

A -No 

Chan man — These accounts were in the days of cost accounting, and 
the abolition of cost accounting will make a very great impiovcment in this 
respect 

Bn F Gauntlett — If you could give the Adjutant tlenei al a giant, the 
Quaiteimastei General a grant and the Militaiv Secretary a grant, it might 
facilitate contiol, but it would cut across eveiy scheme of accounting we 
have at piesent ^ 

Chan man — It would As regards this general question, Mi Arava- 
mudhci Ayangai draws my attention to paragiaph 51 of ApjiendiX XX, — 

' as legal ds the elass of re-appropriation mentioned in 99 (i) (4) it was 
explained bj’- the Militarj’- Accountant General that such simultaneous 
opciations arose out of the fact that a grant was distributed among various 
officers and was operated on by them The Committee also desn'cd that 
the Financial Adviser should examine the suggestion in 99 (ni) of the 
Audit Report ’ 

Ml Brayne — ^When you budget m a particular year for 55 ciores of 
klilitary expenditure, supposing owing to various changes the actual ex- 
pendituie is going to be 54 crores for the things actually piovided for, it 
is almost certain that if you save that crore that year, you will have to 
provide 56 instead of 55 in the following year, because it is nearly ahvays 
postnoning something that they expected to buy , it is very seldom a savins 
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and js a mere postponement of the expenditure to the next year, and from 
the point of view of the Budget it is much better that you should spend 
such a large saving and not have to raise your Budget by a ciore the 
yeai after For instance, there are considerable sums budgeted for 
mechanical transport , for some reason or other they are not able to get 
supplies at home and there is a considerable saving it is much better to 
use that saving in buying supplies say of ghee next yeai 

607 Mr Neogy — ^Does that not lead to laxity in budgeting ’ 

Mr. Brayne. — I do not think we budget high, but theie may be savings 
to re-ap]iropriate, — ^we budget m the hope that there may be savings 

Ml ^ cogy, — ^But there may not be that incentive foi scrutinising every 
item closely as there may be under the past system ^ 

M) Biayne — There is a lump cut undei Army Until the cut is 
filled up, i1 IS a rule that savings are not allowed to be given to new ex- 
penditure 

Chairman — As, a permanent arrangement, I tliinlc eveiy body from 
the accounting and Finance Department point of view would recognize 
vhal is altogether an undesirable form, but I do not think the difficulty 
arises at piesent The military budget is very veiy carefullv scrutinised, 
in some ways more carefully than the others At the present time there 
IS no tendency to laxity in allowing anything to go into the military budget 
that IS not likely to be spent 

608 Mr. B Das — ^Does the Finance Department take advantage of this 
reappropriation in the next year’s Budget ? 

Chairman — ^Very definitely 

609 Mr Bangasivami lyengai — That may be just now when you are 
seiutimsmg as you say the Budget closely, but let us, I suggest, as a Com- 
mittee say whether we would like that you should allow such large re- 
appropriations Would it not lather lead to wide over-estimates with a 
view to reappropriations ? 

Ml Brayne — I do npt think there is any dangei Eier^dhing is 
voiked according to scale A certain amount is allowed for supplies, and a 
certain amount is allowed for entirely new measures and a certain amount 
for the improvement of the army For one reason or other there aie alv ays 
funds available 

Chairman — I should agiee to some such comment to the effect that 
fioia the point of view of stiict accounting it is most desirable that 
there should be as little departure as possible from the sound theory that 
services should be provided for in the Budget and at the time of the Budget 
and savings should accrue to general revenues and not to the Departments 
concerned 

Sir F Gannilett — There is, Sir, some practical distinction drawn at 
present between savings which theoretically should accrue to general 
revenues and therefore should be made available to the Army through the 
Finance Department and the savings which are held to accrue to the Army 
itself ? 

Chairman — do not think Finance Department have ever admitted 
that any savings accrue to the Army It all comes to the Finance Depart- 
ment, and it rests with that Department whether they can agree to those 
samngs being utilised 
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610 Mr. Neogy — Only tins, that Pinanc e Department has given, in that 
ease an assurance in advance to the Army Department that ‘ if you come up 
for such reappropriations, you -will have them ’ ? 

Chairman. — There is no such assurance , Mr Macworth Young would 
say he wished he had But if the general Budget is not likely to show a 
deficit, and if there is a saving on the Army, and if that money can he 
utilised in the current year for a puipose which the Army has been pressing 
for, and which the Finance Department knows will have to be given next 
year, if not this, then that Department does as a matter of fact giant it 

Ml Bangaswami Iyengar. — iW e should state as the finding of this Com- 
mittee that on principle we consider that this reappropriation system could 
not be allowed indefinitely, and we may also explain the reasons for the 
continuance of it oust now m the report 

Ml Neogy — Our fear is that this may lead to the present expenditure 
bemg standardised 

Chairman — I can say freely that it is with a view to prevent it from 
being exceeded that I have acceded to the proposal, so that to that extent 
I have been trying to standardise 

611 Mr B Das — In paragraph 99 (n) of the Audit Report it is said 
* it is observed that the bulk of reappropriations are sanctioned m.' the last 
week of the financial year, so that they do not represent any form of control 
of expenditure, but a patching up of grants to fit actuals ’ Can that be 
explained ^ 

Chan man — Those are ex post facto reappropriations of small amounts, 
not big things , it is really a different kind of reappropriation to which 
almost a different word applies That is not new expenditure ,' but it is 
regularizing by formal act the expenditure of an extra sum, say on ghee, 
owing to the fact that there have been a larger number of soldiers 

Sir F Gauntlett — It can hardly be said, Sir, that the}^ are small 

Chan man — They are not optional as a rule 

Mr Biayne — ^When we estimate, we take a lump cut for a shortage in 
establishment, something like a thousand in the Indian Army It eventually 
pioves that theie are only 600 less, and naturally the estimate for their pay 
IS exceeded It is not optional expenditure at all , you have to find the 
money, you have to pay the men 

Chairman — Take the 15 lakhs on the top of page 64, the big item there 
is ghee that was a definite decision to purchase ghee because it was found 
to be cheaper 

612 Ml Neogy — ^Referring to item 3 — ^passage concessions to the 
cmlian personnel in the Division of the Master General of Supply 
Rs 50,000 — probably this is the first time that these concessions were given 
to the civilian personnel 

Chairman — They follow on the Lee Commission 

3Ii Neogy — ^Are they of a recurring character ^ 

Ml Biayne — This is the first year No provision had been made 
before because the Lee concessions had not been given to soldiers 



168 


Mr Neogy ; — ^Here at least we find an item of a recurring character 
v^hich has been met by reappropriation under this convention ? 

Ghairtnm — That is a small sum comparatively, and that decision was 
talcen not under any convention but m the ordmaiy course of the applica- 
tion of the Lee concessions 

Mr Macwoith Young — This was separately sanctioned afterwards oy 
the Secretary of State and we had to find the money somewhere 

The Committee then adjourned till 11 a m , on Wednesday, 10th August 

1927 
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Page 4 of the Report of the Special Committee 

613 Ml Neogy — With regard to lump sum provision, so far as voted 
expenditure in other Departments is concerned, when an amount is voted 
in lump it is left to the Finance Committee to see to the details of the 
expenditure I do not know whether there is any corresponding practice 
he»*c which makes for some control with regard to details in such cases 


Mr Bi ayiie — A lump sum is generally for such things as revision of 
pay and in this particular case a lump sum had to be put under this 
particular head, because it was not known how it could be distributed 
under the heads 


614 Chairman — Mr Neogy ’s point is when there is a lump sum 
provision in the budget is it spent without any further control by the 
Finance Department ? 

Mr Brayne — No J do not know of any instance in which lump sum. 
is given except for expenditure like revision of pay which practically 
controls itself 

Chairman . — I think you can make a more general statement that in all 
circumstances in winch lump sum provision is included, the detailed 
expenditure is subject to the special sanction of the Finance Department- 

Ml Bi ayne — ^Yes, Sir 

615 Ml Ranga^ivami lyengai — There are a number of paragraphs- 
dealing with losses 

Chairman — ^When there is anything not mentioned by the Committee,, 
It means that the Committee after examining wish to say nothing about it- 
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Paragraph 29 of the Audit Report. 

616 Mr Brayne — There has been a double payment of a cheque of 
Rs 70,000 at Mhow It is a war ease I do not think it can happen 
now, because there is a revised system of check 

Ml Neogy — The amount invoh'ed is very large Theie is one other 
thing which I have not been able to understand, viz , the statement that 
the Officer Commanding the Unit could not even lie called upon to explain 
his action as this double pavment remained so long undetected 

Mr Biayne — I think he was a temporal y officer and he was 
demobilised 

Ml Neogy — It was not pliysically possible to get at him 

Bii F Gauntlett — It is stated in paragraph 5 that he was disbanded 
after October 1920 and the discovery was in February 1922 

Paiagiaph 30 of the Audit Report 

617 Mr Brayne — It will be seen from page 19 that a number of those 
concerned were convicted , one person was convicted, another was acquitted 
ai d another sentenced to six months rigorous imprisonment Owing to the 
amalgamation of smaller depots there was considerable confusion in the 
accounts 

Mr. Rangaswami Iyengar — The Auditor General comments that the 
Committee may desire to know what safeguards have now been taken 

Mr Brayne — I do not think you will have a recurrence 

Bii F Gauntlett — There is a statement that the change in system 
which has been introduced provides sufficient safeguards 

618 Chairman — Do you remember what the change of system was, 
Mr Brayne ’ 

i¥r Bi ayne — I cannot remember the details of it 

619 Mr Rangasivami Iyengar — How will you prevent double entries ? 

Ml Bi ayne — Such sort of thing will come out in the local audit 

620 Mr Cocke — Have you gone in for increased check ? 

Ml Brayne — The staff of the local audit has been doubled It has 
been possible without extra expenditure to Government on account of the 
abolition of the cost accounting system 

621 Ml Rangaswami lyengai — I want to know whether the Com- 
mittee went into the matter thoroughly ^ 

Chairman . — ^We did go into it 

Mr Brayne — There has been a very considerable recasting of the 
system 

Paiagraph 48 of the Audit Repoit 

622 Ml Joshi — ^Are the accounts of the factories commeicialised ^ 

Ml . Brayne — ^Yes The factories are inspected by the Director of 
•Commercial Audit 

Sir F Gauntlett — I think one section of Mr Campbell’s office works 
solely in the militaiy factories 

623 Mr Joshi — ^Are commercialised accounts shown in any book ? 
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Mr Brayne. — They are shown in the estimates and are also reported ' 
in the Army Factory Accounts I believe there is an estimate in the 
Budget given more or less on a commercial basis There is also a published 
account attached to the report of the Army Factory showing the working 
of each factory 

S'li F Gaunfleft — I might remind the Committee that it did accord 
general approval to the idea that where Government undertakings are run 
on commeicial lines commercial accounts would be included in the Appro- 
priation Account If that were specially endorsed with reference to Aimy 
accounts, I imagine that would meet the wishes of the Committee 

Ml, Joshi — ^Yes 

Sii F. Gauntlett — I do not think the matter has been ovei looked 
They have merely not been able vet to get the accounts in a shape to be 
piesented in the Appropriation Accounts A reference to that might be 
made Mr Ebden tells me that the exact form is now under discussion* 
With the Military Accountant General 

624 Mr Cocke — Do the staff undei the Director of Army Audit get 
a'-MStanee from the staff of the factories ? 

t 

Sir F Gaiintlett — I think Mr Campbell will tell you that he has 
nothing to complain Things are gradually shaping as he desires 

PaiagrapJi 41 of the Audit Eeporf 

625 Mr Rangaswaim Iyengar — This is a case of drawing an amount 
long in advance of requirement 

Chairman — 'Wq examined the Military Accountant General pretty 
severely on this point There has been no loss, but it is due to an obvious 
error of judgment 

Pai agraph 43 of the Report 

626 Mr Neogy — Some statement promised to us has not been sent 
to us 

Ml Biayne — I asked Mr Ross to prepare the statement and I 
reminded him also I think he was misled by what he said on page 9 
He thought the matter was disposed of He has not submitted the state- 
ment 

Chau man — As a matter of fact he explained that the question was 
really still open That was the reason 

Mr Macworth Young — The Adjutant General rs sendrng a note 

Chau man. — ^It looks as if it would not be ready for the Public Ac- 
counts Committee 

Sir F Gauntlett — I referred to this case specially in mj letter to the 
Secretary of State 

Chairman — It was a very big ease, a very big fraud 

Mr Ranga^wami Iyengar — ^Bly attention was drawn to this regard- 
ing dried fruits, “ Out of this a board found in July 1923, 1,674 maunds 
unfit for issue and 41 maunds of stones instead of dried fruit ” 

Chairman — It was a thoroughlv bad case which was examined very 
fully by a Snecial Committee of which Mr Bravne was a member 



1*12 


Mr Brayne — The whole difficulty was partly due to dis-organisation 
on the Frontier in war time and partly because Chitral is about 300 miles 
from the nearest railway station and everything has to go by mule, and tbe 
passes are closed for something like 7 months in the yeai A great deal 
of the stores has got to be sent up in advance We started off by thinking 
that it was a very bad case and ended by realising that a great deal was 
due to unforeseen circumstances For example they gave an older for 
the formation, owing to war scaie, of 4 000 levies, and they had to send in 
advance supplies to feed those 4 000 men Shortly afteiwaids the scare 
disappeared and the 4,000 men veie disbanded We had to supply to a 
distance of 300 miles from the passes and it was not worth while bringing 
down the supplies That accounts for at least 5 out of the 8 lakhs 

627 M7 Neogy — Does that explain the fact that 32 years’ supply of 
bacon was carried by a particular depot ^ 

Ml Biayne — I think there was an explanation for it , I cannot 
remember it at the moment 

628 jSm F Gauntleit — ^Is it not a fact that the Chitralese were dis- 
banded and no information was given to the Quarter Master Geneial, who 
sent out stores for 4,000 men for over a 3 ’-ear after they had been dis- 
banded 

Ml Brayne — ^Yes, Sir 

Chan man — I am sorry v e have not got this statement Unfortunate- 
ly the Financial Adviser has gone on tour 

Ml Bangaswami Iyengar — think, Mr Chairman, our noticing cases 
like this would have some effect on the general spending Departments 
and it is not necessarily with a view to recoveiy in every case 

Chairman — What we really want is a short statement There should 
be refeiencp to it in our report, that the matter has been thoroughly investi- 
gated and we drew attention to it We had better have that statement 
We might instruct somebody in Mr Macleod’s office to prepare that state- 
ment Theie is one point aiising out of that There is a certain difference 
of ojiimon between the Auditor General’s Department and the Military 
ds to the adequacy of the disciplinarj’^ action taken 

Sn F Ganntlett — In my letter to the Secretarv of State — it is the 
first time I have done it — I definite^ state that the action taken is quite 
inadequate 

629 i¥r B Das — It is said in the report page 34 that the Officer 
Commanding Supply Depot was tried by a Civil Court Why was he not 
tried by court -maitial ’ 

Chairman. — The case is very badty complicated The Officer was 
tried by a civil court and acquitted That made disciplinary action extra- 
ordinarilj'^ difficult 

Sir F Gauntlett — ^He may have been acquitted, but he was dismissed 
from the Army 

Chairman — The Civil Court acquitted the chief culprit and it was 
difficult to follow it up 

M r Brayne — One great difficulty was the delay caused by the Civil 
Court 

Chairman — Let us have the story before us As regards disciplinary 
action, I imagine that this being a military case and the Auditor-General 
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having drawn the attention of the Secietary of State that m his view the 
disciplinary action taken was insufficient, it is not foi this Coininittee to 
examine the adequacy or otherwise of that disciplinary action We can 
draw attention to it 

Mf Rangaswami lyengai — The impression that is formed by going 
thiough these lepoits is that theie aie still innumerable cases of fraud 

Gliaiiman — These eases are special, being due to the war My impres- 
sion IS — and the Auditor Geneial will confirm it — ^that there are very few 
iiauds relating to a period after 1922 

Sir F Gauntlett — The big aimy ca‘=:es aie piacticalty war and post- 
war cases 

Mr Rangaswami lyengai — ^We had bettei say that these aie all post- 
vai cases and that things are impioving now 

630 Mr Das — The Director of Aimj’- Audit in page 36 says that the 
selection of mexpeiienced officials has led to heavj’- loss to Government 
MHiat steps have Government taken now to pi event this ^ 

Ghaiiynan — The step we have taken is to go further away from vai 
’3'')iat was one of the featuies that was inevitable in war time 

3Ii Das — I am asking whether we aie doing eveiythiiig to get a 
better class of officials 

Ghaiiman — I imagine that the 'Aimy would tell you that they get 
1he best officeis they could and the best officers aie not good enough and 
there aie not enough of them These people, duiing wai time, weie 
•obviously unsuitable foi their jobs 

Sir F Gauntlett — The difficulty was very much gi eater in India due 
to the continuance of the war on the Frontiei Duimg the var and for 
two or three years after the war the Army in India was veiy depleted 

Ghaiiman — ^We shall get the statement and make suitable observations 
on the lines of oui discussion 

Paiagiapli 65 of the Audit Repot t 

631 Ghaii man — The Committee noted that there had been a con- 
siderable loss in this case, but such case are not likely to recur under the 
picsent system 

3Ii Neogy — In this case audit seems to have been at fault We have 
not been given an idea as to what the amount of loss is or is likely to be 
It IS an unascertained loss All that we are told is there had been con- 
siderable loss 

Sir Frederic Gauntlett — I might explain that it is almost impossible 
to state the figure of loss because it is a recurring figure If a man’s ini- 
tial pay IS fixed much higher than it ought to have been fixed, he gets 
that benefit for the whole time that he is on that scale o? pay, so that vou 
wiU have to woik out in the case of each individual c’erk how much he 
has gamed 

Ml Neogy — It will continue till they cease to enjoy their pensions 
in some cases 

Chairman — It is not quite so It was reiused m 1925 

Sir Frederic Gauntlett — That was with regard to temporary clerks 
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Mr. Brayne — A definite lule has now been laid down governing the me- 
thod by which whenever a levision is brought into effect the existing clerks 
are brought on to the new scale This rule also lays down what kind of 
service should be allowed to count on the new scale 

Glia'll mam — In that case we can safely say that cases of this kind are 
not likely to recur in the future 

Paragraph 66 of the A'lidit Repot t 

632 Chairman — These are the cases in which the Military Accounts 
Officer had put some items into suspense entirely owing +o the misunder- 
standing of the position The view recorded is important but the actual 
case was not particularly important It is merely a question of 
endorsing it 

Paragraphs 68-71 of the Audit Repot t. 

633 Chaitman — These paiagraphs relate to vaiiations It transpires 
that this policy has actually been approved by the Secretary of State 

Paragraph 69 (vi) of the Audit Report 

634 Chairman — ^We had this as a general question A statement of 
the practice in England as regards the Treasury control of works is being 
circulated and we wiU discuss it That is one of the points which we 
are going to discuss in our general report 

Patagtaph 99 of the Audit Repot t 

635 Mt Neogy — ^Here again a lefeience is made to a menioiandum 
“ bringing forth all the points discussed for appioval by the Committee 
and for inclusion in the report to the Public Accounts Committee ” I 
suppose this memorandum has not been circulated 

Sir Ftedetw Gauntleft — Mr Macleod discussed the niattei with me 
very fuUy and bi ought up all the papers that he could find in his office 
on the subject and it was clear from those papeis that the Secretary of State 
had sanctioned the specific airangements that were lef erred to at the 
top of page 6 and I understood that Mr Macleod was going to diaw 
up a memorandum 

Chairman — The fact is that since the publication of this report most of 
us have been on tour or something of that sort Mr Macleod is on tour 
now He seems to have gone on tour without drawing up the report 

Sir Fredemch Oauntlett — ^Perhaps Mr Macworth Young could help us. 
I remember I was shown shortly after that the latest re-draft of the 
orders regarding reappropiiation Is it in the Office Manual ? 

Sit Ftedenc Gauntlett — ^Mr Macleod had a discussion with me and I 
prepared a full note for his use As stated here, Mr Macleod has not 
yet prepared a memorandum but I do know that thi rules regarding 
< reappropriation in the Aimy have been put into draft form because I 
have seen a copy of the draft in print 

Chaitman — ^We must see that we do get this memoiandum in time for 
the discussion of the question of leappropriation It will be unsatisfac' 
tory if we cannot get it. 
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636 Mr B Das — I am a little liazy about the Military Accountant 
General I would like to know whether he is under the Auditor General 
or he IS controlled by the Financial Adviser 

Mr Brayne — He is controlled by the Financial Adviser 

Chan man — The Accounts and audit are separate as regards the mili- 
tary 

Page 8 of the Report of the Special Committee 

637 Mr Neogy — The latter portion of this paragraph deals with the 
pimciple by which the form of pumshment is based in any particular case 
It IS rather a curious proposition that action should be taken while the 
case was fresh in the memory of the officers concerned and a time-bar 
was therefore generally imposed on the investigation of such cases and 
the infliction of disciplinary punishment Theiefore there is a time-bar 
not merely for the purpose of infliction of punishment but also for the 
purpose of carrying on investigation into cases of fra ad of this descrip- 
tion This seems to be very strange 

Ml B Das — I find that the Militaiy Department have got a certain 
code for inflicting punishment for loss of money, whereas in many de- 
partments of Government there are no such rules 

Ml Joshi — The question is whether the piineiple is a sound one 

Ml Neogy — There are two principles involved Firstly, whether the 
lapse of time should be taken into account when determining whether an 
investigation should be held into a paiticular case or not, and, secondly, 
whether the form of punishment should be determined by the lapse of 
time 

Chan man — I think the statement theie ‘ investigation of such cases ’ 
does not refer to the investigation of the fraud but to the investigation 
of the disciplinaiy action to b^e taken against individual officeis 

638 Ml Neogy — The question is whether it is a sound pimciple ^ 

Ml Macivorth Young — If an investigation takes time, it is veiy much 
harder for the officer to defend himself In the paiticular cases, the 
officer had retired and it was not possible to find out the officer who was 
responsible for a particular thing and theiefore there was really nothmg 
to be gained by investigating his ease 

Mr Bangaswami lyengai — That does not mean that you^should have a 
rule that should absolve an officer of his responsibility by lapse of time. 
I have known cases in the Civil departments where the pension of a man 
who has been on pension for 15 years has been cut off '^n account of de- 
falcation 

Ml Brayne — I rather think that the time-bar generally imposed on 
- the investigation of cases must mean that the Adnutant General emphasised 
that thej’’ must be investigated within a certain time 

Chan man — I think the phraseology certainly does not convey what the 
Adiutant Geneial said at the time What he said was that he insisted on 
tlie investigation being finished within a partieular time 

639 Ml Bangaswami Iyengar — ^That is certainly a very proper thing 
to do It IS mentioned m the report that “ the form of punishment was 
disci etionary, the mam principle kept m mind being that it should act as a 
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deterrent The amount recovered fiom the officers depended on the cir- 
cumstances of each individual case It was recognised in dealing with 
' eases of this category that if any elfect was to he produced b}’’ the disci- 
plinary action taken, it was necessary that such action should be taken while 
the case was fiesh in the memoiy of the officers concerned and a time-bar 
vas theiefoic generally imposed on the investigation of such cases and the 
infliction of disciplinary punisliment ” What I want to know is whether 
in dealing with the disciplinaij’’ action you seek to do anything to recovei 
the money lost 

Mi Macivoith Young. — ^Fiist of all ever}’- attempt is made to reco-'-er 
the money 

Chan man — The answei that the Adjutant General gave was that 
e\ci 3 endeavour is made to recover the money and the punishment takes 
the foim of infliction of fine But it is its deteirent effect rathei than 
the actual amount of the loss mcuried that is taken into account 

640 If?. Joshi — I only wanted to make suie vholhei, this principle 
which has been enunciated by the Adjutant General is not accepted by 
either the i'naiieial authorities or the Auditor Geueial or the Aimv Secie- 
taiy 

Chan man — On page 8 the whole of the paiagiaph is a statement of 
the views expressed by the Adjutant Geneial I do not think the Com- 
mittee have (“ommented on it I do not thinlc the Committee have either 
endoised or mticised the general explanation of the Adjutant General 

641 ilf? Ncogy. — The thing is rather susceptible of misinteipiotatioii 
Tliev say ‘ it vas lecognised ’ Was it recognised bj the Committee 

Chan man — The whole of that statement is the view of the Adjutant 
Geneial 

642 8u F'ipOcuc Gauntlett — I find one difficultv in dealing with this 
and that is that the statement made b}" the Adjutant Geneial which I 
regaxded to be ihe most important has not been lecorded in the evidence 
He had stated with regaid to this case that seeing that the man had been 
acquitted so long as he ivas the Adjutant Geneial he could not take an 
action against the junior officei 

Chairman — I do not think he meant it After all in this particular 
case, the man ladv have been technically acquitted, he -was dismissed from 
the Aimy at once We thought it w’as not w’orth our while to pursue the 
matter , it was a question of w’oids But I am quite suie the Adjutant 
General did not mean things exactly m the foim he said them As we 
have Ignored it, it does not appear on the record anywhere 

Sn Frederic Gauntlett — The Director of Army audit had stated that 
the responsilnht} of certain officers seemed to need consideration The 
Adjutant General said that so fai as he lemembered the officcis had been 
asked for an explanation and certain disciplinary action had been taken 
The Financial Adviser has pointed out that the case of tliiee officers is still 
open The Adjutant Geneial piomised to look into the question 

C ha) /man — 1 am sure that is not entirely the wav in which he would 
have made that statement if he weie cross-examined upon it The question 
that we are still on is whether we want to make general comments on the 
views of the Adjutant General on punishment in geneial 

Mr Eangaswanii Iyengar. — As this is a matter of general principle, 
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we miglit diaft a paragraph on it and take it into consideration 

Ohaiiwan — We M'lll do that 

Bit Ft edet ic Gaunflett — I might remind the Committee that you ha^ e 
alieady agreed that some enunciation of principle in legaid to disciplinary 
action should be diawii up 

Chairman — This will all come under the same question We can bung 
the Aimy and the Civil together undei the geneial question 

Patagtaph 46 of the Audit Report 

643 Chart man — The machineiy has been utilised oi sold But the 
Master General did not attempt to defend the action taken which took 
place be ! 010 ins department existed It ivas certainly an Linfoitunate 
expel iment at best 

Mr Neogy — This shows the unieliable chaiacter of the estimates 
generally 

Chairman — ^Yes, of expeits (Laughtei ) 

System of Genttal put chase. 

644 Mr, Neogy — I want to know how fai the 3toies Depaitment is 
utilised, the nature and extent of the assistance which the Stoies Depait- 
ment at inesent gives to the Aimy Depaitment 

* 

Ghaittnan — We were told that the Mastei Geneial of Supplies was 
woikmg very closely with the Stores Depaitment 

645 i¥j. Rangasivatm lyengat — Have you had any kind of geneial 
instructions issued to the Quarteimastei General oi Mastei General of 
Supply asking him to go to the Stoies Depaitment whenever possible 

Mr Macw'jtth Young — Theie aie geneial instinct ion's to that effect 

646 2lr'. N>'ogy — Does the Stoies Depaitment act mei(dv as a consuil- 
ing body or do they undeitake pui chases also in ceitani cases for the Army. 

Chairman — Thej^ purchase all the textiles for the Armv 

Mr. heogy —We find that the Stoies Depaitment has not got sufficient 
work to do and it has yet to 3 ustify its existence It is after all a very 
useful department and we aie anxious that eveiy assistance should be 
given to It 

Chairman — ^My impiession is that the militaiy have been veiy often 
placing tbeir orders with the Stoies Depaitment A laige pait of their 
stores aie stores ivhich cannot be supplied by the Stoies Department Still 
they liave been one of the departments which have hetpecl the Indian Stoies 
Depaitment most 

647 Mr Neogy — ^]\Iay I di aw attention to page 1 of the Jippiopiiation 
Accounts ^ llcjcrence is made in paragiaph 2 to an excess of Bs 2,82,000 ; 
It IS said that “ the modified grant over the oiiginal giant was not sanc- 
tioned by the Finance Department, oidinaiy biaiich I do not under- 
stand this distinction between the oidmaiy bianch and non-oidmary branch 
of the Finance Depaitment 

3/? Bray ie —The diffeience is that the oidinaiy branch is the Finance 
Depaitment of the Goveininent nf India and the Pummial ^Adviser is one 
of the outiiost*- 
H164Fin 



Chaumtm. -The distinction is one for practical convenience , it is 
really an m^er-departmental question 

648 Mr Joshi — I am not quite suie because on page 7 of this repoit 
there is a some.vhat doubtful sentence in the first paragraph that shov7s 
the attitude of the Aimy towards the Finance Depart ment “ The question 
of how far the Aimy authoiities as a whole uould feel bound to act by any 
gcneial oideis oi a lesolution issued by the Finance Depaitment and 
nhetbei it is ne..rssaiy that such geneial oiders should be reatfiriiied by the 
Pinancial Advi^ei ” It seems that the Financial Adviser is a superior 
authoiity to the Finance Depaitment 

ill? Young — The question is how far the Aimy Department would 
act on them without then being bi ought to their notice by the Financial 
Advisei 

Chairman — The question really was whether it was automatic The 
■question was not whethei they would feel bound — I think that is a curious 
phiase The question leally was whether it w’ould be brought to their 
attention automatically or whether it wms necessary that the Financial 
Advisei should specially circulate it to the particular authorities concerned 
Is that not so ? 

Ml G M Young — I think that is the idea 

Ml Neogy — Perhaps thej" are not accustomed to get orders from the 
Finance Depaitment 

Ml Braijne — A resolution issued by the Finance Department on the 
civil side might not necessaiily be applicable to the military side , and 
that IS why w^e send it thiough the Financial Adviser in order that he 
might specially draw their attention to the relevant portions of it 

SiJ F Gaunihtt — It is veiy much a question of olBce procedure 

Chan man — But I think the phiase is an unfortunate one , we might 
alter that , it should be “ w ould automatically act upon ’ ’ 

649 Ml Neogy — ^Do I take it, then, that the obsenation made in the 
appropriation accounts to which I just referred does not also set forth the 
position accuiately ” 

Chairman — If the Financial Adiiser has agreed to a reappropriation, 
he has done so as a member of the Finance Depaitment exeicising the powers 
of the Finance Department 

Sir F Gauntleii — Is there not a bigger question involved in this ° In 
this case there vas an increase to a grant winch had been sanctioned by 
the Goieinoi General m Council , the addition was made by the Aimy 
Depaitment wuth the concurience of the Financial Adviser Is that the 
authonty winch is competent to make an addition to a grant sanctioned by 
the Governor General in Council ? 

Mr Brayne — The Finance Department ought to have given this addi- 
tional grant 

, _^Jioiirnan — This ought to have been authorised over the signature of 
tie r mance Department and not o\ei the signatuie of the Aimy Secietaiv , 
that is the point 

Mr Brayne — I know the Financial Adiiser did not refer this to 

inanee Department as the grant was a net grant and he had not exceeded 
his net grant 
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Chairman — ^There is jiothing m it -wliicli "svas objectionable , but I 
think it IS right and we might comment on it, that the orders of reappropria- 
tion ought to be issued under the authority of the Finance Department, 
not under the authority of the Army Depaitment 

Sir F Gauntlett — The Aimy Depaitment is a department of the 
Government of India and as such has certain poweis of reappropriation 
When it exercises those poweis 

Chan man — But the concuiienee of the Financial Adviser is not the 
right form , it ought to be the authoiity of the Finance Depaitment I do 
not know what foim the orders are issued in 

Ml Brayne — They aie definite orders of the Army Department saying 
such and such reappropriations have been sanctioned 

Chairman — It Is not the Army Department who can do it for the 
Finance Depaitment , it is the Finance Department who do it at the request 
of the Army Depaitment I suppose what really happened is that there 
was simply a note on a file 

Mr Biayne — As a matter of fact, the Financial Adviser put up a 
draft note in this paiticular case sanctioning the reappropriation to the 
Army Department and the order was issued by the Army Department 
Otherwise it would have to be issued by the Finance Department proper 

Sir F Gauntlett — Should not the older be issued by the authoritj* 
which has power to issue that order ^ 

Chairman — The authority which has the power to issue that order is 
the Government of India , that is what is puzzling me 

650 Mi Neogy — If it is inteipreted to mean the Army Department 
then certainly the other depaitments of the Government might try to 
exercise that power without going up to the Finance Department ’ 

Chairman — There is no question that it cannot be done without the 
concurrence of the Finance Depaitment , it simply is a question of form 

Mr Biayne — I think it will be found that in any case wheie a le- 
appropriation by a depaitment foi specific expenditure from specific sav- 
ings IS made, oiders aie issued by the depaitment concerned 

Chairman — I believe the actual foim is that the appioval of the 
Fmance Department is obtained and then the order authoiising the re- 
appropriation IS issued by the depaitment concerned 

Ml Young — The Government of India in the Finance Departm.ent 
cannot addiess blanches of the Aimy Depaitment nor can the Govern- 
ment of India Finance Depaitment addiess the Government of India 
Army Department The only person who can issue the order is the Sec- 
retary in the Aimy Depaitment , it is the ordeis of the Govemoi Geneial 
m Council in the Army Department 

Chairman — ^Under the Home proceduie where the departments are 
separate, a depaitment cannot act until it has got the wiitten authoiity 
from the Finance Department authoiising reappropriation , then it acts 
upon it and takes the necessary consequential steps Here that authorisa- 
tion of the Finance Depaitment takes the foim of a previous approval over 
the initials oi signature of the financial officer concerned exercising the 
authority of the Finance Department 
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Ml Neogy — Whicli is the Financial Adviser. 

wail —It may be the Financial Advisei, or it may be the Secretary 
in the Finance Depaitment 

651 If? Neogy — But who is the actual authority in this particular 
case '2 

Glla^ 7 man—l do not think there is any distinction , the Finance 
Department, ordinal y branch, is under Mr Biayne as much as the other ; 
Mr Brayne is lesponsible foi anything that Mr Macleod does 

Mi Biayne — ^J'lr Macleod sits on the military council and when 
various things aie discussed he meiely gives advice puma facie , he can 
say there is nothing fundamentally wrong with this oi that proposal or he 
may suggest something to malce it moie acceptable to the financial autho- 
rities , he meiely advises the Commander-in-Chief But ulien a scheme 
comes up before him regulaily from the Quaiter Mastei Gcneial’s branch 
or the Army Depaitment and is piessed for the consideration of the Finance 
Depaitment, he deals with it with the full powers of the Finance Depart- 
ment, as a membei of the Finance Department 

Chan man — And takes the orders of the Finance IMember in important 

cases 

Mi Biayne — I have myself had to take an entirely opposite view on 
Iiroposals which puma facie I had thought good 

Mi Neogy — Does that happen very often 

Mi Biayne — Not veiy often , but when one goes into a case more 
full}’’ and discoveis tlieie are certain oboections or that funds were not avail- 
able, 01 in cases in which the Finance Member takes a different view, then 
such cases occui 

652 Sii F Gaunilett — Theie is one impoitant point in audit which 
arises in connection with this veiy complicated question and that is, when 
the conciiiience of a dift'eient depaitment is lequired to an ordei which is 
issued by the Seeietary in another depaitment the letter itself ought to 
state that the concurience has been obtained ,- it does facilitate audit con- 
siderably 

Chan man — Yes , you leally ought to have foi audit purposes an actual 
formal letter which can be forwaided to the Audit Depaitment from the 
Finance Depaitment 

Mi Brayne — This wms discussed with the Army Department or Home 
Department and they said it was entirely wron^ because the Government of 
India spoke with one voice 

Chan man — But the Auditor General requires evidence of the fact 

Mi Biayne — ^He ought to assume that, I think 

^ Gaunilett — The point is an important one, and that is whether 
the Auditor Geneial has any responsibility at all for auditing according 
to the internal rules of business of the Goveinment of India If it is 
accepted that he has no responsibili+y foi that and that he has to accept 
any order issued by a Secretaiy as lepiesentmg all sanctions 
that are necessary within tlie Go'' eminent of India, then my 
position IS quite clear 
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Chan man — I think that is the constitutional position, that the Audit- 
or General has to assume that the Finance Depaitment’s sanction has 
been obtained foi any expendituie which is duly authoiised by an oidei of 
the Government of India 

I 

8ii F. Gauntleti — The difficulty, <3ir, is that a book of financial powers 
has been issued in which specific powers aie given to a department of the 
Go"'>'ernment of India So you get the same person speaking with two 
voices , you get him voicing the oidei of that paiticular department under 
powers which have been given to that depaitment, and you also get the 
Soeietaiy spealang with the voice of the Governoi Geneial in Council, 
and it IS impossible foi audit to diffeientiate between the two voices 

Ghaitman, — I think failuie on the part of a secretaiy to a depaitment 
to obtain Finance Depaitment’s authoiity for something is not a matter 
for the Auditoi General , it is a matter veiy much of the Government of 
India’s internal discipline 

Ml. Biayne — ^As regards provincial Governments the powers of the 
hhnance Department are definitely laid down , in the case of the central 
Government these powers are only laid down by orders issued by the 
Governor General in Council as purely departmental orders 

Sir F Gauntlett. — The only thing that I can say is that any entry in 
the Book of Financial powers giving powers to any department ought to 
be erased from the book altogether 

Mr Brayne — That is leally a matter of arrangement between the 
Finance Department and other departments 

Sir F. Gauntlett. — But my officers are told they have to apply those 
rules and it is quite impossible for them to do so 

653 Mr Neogy — ^Who compiled these rules ^ 

Chau man,- — The Finance Department The only question is whether 
they should appeal as financial rules or whether they should be merely in- 
ternal rules 

Sii F Gauntlett — I think that this question should come min the 
Ileport I suggest a recommendation that, if it is accepted that a letter 
issued by a Secretary to the Government of India must be taken as caiiy- 
ing the full authority of the Governor General in Council, then those rules 
which aie now found in the Book of Financial powers which give de- 
partments of the Government of India specific poweis should be erased 
therefrom and brought into the confidential lules of business of the 
Government of India I am perfectly ceitain that it will save my officers 
a tremendous amount of very conscientious trouble 

Chau man — I think it is a point we may follow up , of course one 
gets into very deep water once you begin to differentiate between different 
dfqiartments of the Government of India 

654 Mr Cache — Could not the difficulty be overcome by some sort of 
convention under which the Secretary, Army Department would refer 
eases to the Finance Depaitment ^ 

Chairman — I do not think there is any difficulty except from the audit 
point of view The Auditor Geneial ’s point is whether the Audit officer 
should go behind the statement of Mr Young and find out whether the 
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Finance Department had given sanction or -whether he should be given a 
statement to that effect 

Mr Young — We always put in our letters that -we have obtained the, 
sanction of the Financial Adviser and of the Secretary of State in cases 
where that is necessary ' , 

Chairman. — I can understand the Finance Department as a matter 
of expediency make it a rule of business that when the Army Department 
do send things to the Audit Department authorising additional expendi- 
ture they should put there that the sanction had been obtained That 
would be an extra protection on the part of the Finance Department 

Sii F Gauntlett — That does not meet the case which was quoted by 
J'lr Brayne when he said theie were other departments of the Government 
of India which raised the constitutional issue 

655. Mr Rangaswanu lycngai — I would put it this way the ques- 
tion IS whether the rules of business now in force in the Government of 
India secures this that in eveiy ease the sanction of the Finance Depart- 
ment has been taken, or whether you require a levision of the rules of 
business or whether you requiie a levision of the Book of Financial powers 

Ml Biayne — It very seldom happens that the department concerned 
does not go to the Finance Depaitment, I can lemember veiT few instances 
indeed 

Sii F. Gauntleit — I agree, but it is a question of theoiy 

Chairman — I tliinlc it would be quite reasonable that the oidinary 
arrangement should be that it should be required by the Finance Depart- 
ment that there should be a statement that the sanction of the Finance 
Department has been obtained The whole matter will have to be con- 
sidered by the Committee 

656 Ml Neogy. — Aie we not going tlnough the Appiopiiation 
accounts ^ I wish to refer to paragraph 35 I want to understand this. 
On page 8 for instance it is said “ Occasionally, savings in the High Com- 
missioner’s estimates are thus utilised against excess expendituie in India 
and vice veisa, as a matter of practical convenience It is immateiial after 
tjie total budget grant is fixed and sanctioned whether savings to meet new 
expenditure are indicated in India oi in England ” In these cases, is the 
sanction of the Finance Department required ? 

Mi Biayne — I think the difference is here between the military and 
the civil budget , on the Cml side there is a separate account foi the Sec- 
retary of State and the High Commissioner which are separately voted on 
by the Assembly where it is votable On the militaii’' side there is nothing 
of the kind , it is all one budget , there is no question of leappropriating 
money from one grant to another which you get on the civil side 

657 Chau man — Will not all this come out in the general memoi an- 
dum on the powers of appropriation and leappropi ration that the Com- 
mittee have asked for 

{ 

Ml Brayne — ^Practically the same rules applv 

^ Sir F . Gauntlett — I do not think, Sir, that Mr Macleod understood it 
in that sense , the only question which was then under consideration-- was 
the distinction that was drawn between the powers of the Finance De- 
partment and the powers of the Army Depaitment to utibse savings, and 



the distinction was drawn between different kinds of savings and also 
between whether those savings were to be used for actnal new expendi- 
ture I do not think that Mr Macleod contemplated reproducing oi dis- 
cussing what is put here in paragraph 35 

658 Mr Neogy — Sub-clause (6) It is stated that “ in cases in which 
savings in India are available to meet new expenditure in India by 
administrative authorities, the necessary reappropriation orders aie issued, 
because the total of the Indian grant remains unaffected by such transfers ’ ’ 
Is it under the new convention or has it been the practice all along 

Chairman — If savings are available and if reappropriations are duly 
sanctioned, the necessary orders are issued 

Mi Neogy — ^Does it mean that the necessary reappropriation orders 
are issued as a matter of course ^ 

Chan man — ^No, certainly not 

659 Mr Neogy — Then latei on, it is stated that when expendituie 
in India is incuried against savings in England the probability of which 
IS ascertained befoiehand and mce veisa, — such occasions aie compaiatively 
few, — ^no formal oiders of reappropriation are issued What do you mean 
by foimal orders 

Chan man — I suppose sanction is given for additional expendituie in 
England or in India as the case may be, but there is not reappiopiiation 
between Enghsh and Indian grant 

Sir F Gannilett — I think it fuither involves the coiollary that if at 
the close of the j’^eai reappropiiations are found necessaiy in England, 
and if savings are not found available in England, then under sub-clause 
(9) reappropriations are obtained from India 

660 Mi Neogy — My point is why a reappropriation order is needed 
in a particular case and why it is not needed in a similar case ^ 

8n F Gaunileit — I thinlc it is merely an incomplete statement of 
what actually takes place I think what I said before is coriect, that 
eventually towards the close of the year the authorities in England watch 
the progress of expenditure against reappropriations undei individual' 
heads, and when they find that reappropriations are necessary, they do carry 
them out towards the close of the year There is no reappropriation in 
detail between India or England eaily in the year Late in the year 
they take up the question of the sums available in England and in India, 
and if they find that the total amount set aside foi expenditure in England 
IS not sufficient, then they transfer the same fiom India to England, but the 
authorities in England aie at the close of the yeai putting then own house 
in order by issuing then own orders of reappropriation 

Chan man — I think it will be desirable if Mi Macleod includes this in 
Ihe general reappropiiation note 

Section I of ihe Repoit of ihe Auditoi upon ihe accounts of the Sea eta) y 
of State in i espect of Militai y sei vices 
Pai agraph 3 

661 Mi A Rangasioamy lyengai — Are theie any further receipts on 
account of British officers lemaining at the Staff College at Quetta 

Chairman — I tlnnl?: that came up last year Steps weie taken to see 
that in future the Accounting officer should be informed of such cases 
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Mr Btayne — Ordeis were issued that these cases should be reported 
because I thiuk that such cases had not been repoited 

662 ill? A Bangaswamy lyengai —Have we been able to get all the 
particulars from the liome authorities ^ 

Chan man — The fact is that we have not been able to identify the 
particulai eases and then details, but the matter has been followed up 

Paiugiaph 8 

663 M? A Bangaswamy Iyengar — I should like to know what is 
meant by the “ allowances weie recoverable ” The figuie is not given 

il/? Macxoorth Yonng — Some officers were allowed to have their 
gratuities on final confiiination in the civil departments 

Six F Gauntlett — We have no information beyond what the Auditor 
has chosen to tell us 

Paragiaph 9 

664 Ml A Bangaswamy Iyengar — This case also came up in connec- 
tion with the Burma ease 

Sii F Gauntlett — But these recoveries are now being made 

Paragraph 13 

665 Chan man — e only know what is stated here 

Ml A Bangasivamy Iyengar — Surely the Army Department can 
inquire into tins and see if they cannot improve upon it 

CJmiman — ^We do not know if the matter has been raised. We have 
not heard the result That is the position 

Ml Bi ayne — That is a matter which is being dealt with by the India 
Office 

Ml A Bangasivamy Iyengar — ^Do you suggest that you have no 
particulai s to say what exactly is the position ” 

Chan man — All the paiticulais are in the hands of the India Office 
We have not got moie information than what is given here . 

Ml A Bangaswamy lyengai — ^Don’t you think you can call foi infoi- 
mation on that 

Chan man — We might say that the Committee would be inteiested to 
have paiticulais of this and to know the lesults 

Mr B Das — Might I inquire if the money^'that will come will go to the 
Army Depaitment or to the general revenues ^ 

Chan man — ^It will go to the general revenues 

Pai agraph 14. 

666 Ml Neoqy — I find we are undertaking a liabihty to the extent 
of about -£15,300 for 61 years I should like to know whether the Indian 
authorities had any hand oi voice in determining this paiticular share or 
liability ? The contributions were oiigmallv fixed upon the numbei of 
giaves belonging to different nationalities and then an endowment fund was 
subsequently created I should like to know whether the authoiities in 
India have satisfied themselves that this is our proper liability on the 
principles laid down by the War Giaves Commission ^ 
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Ml Young — It is certainly proportionate to tlie number of giaves 

Chamnan — I don’t lemembei the details of the case, but it certainly 
came to us 

667 M} Neogy — ^Did any body lepiesent India at the Commission 

M) Young — The India Office repiesented this eountry I was deputed 
foi about a year for the Military Secretaiy The Military Secietaiy at the 
India Office is noimally the official lepiesentative 

668. Mi Neogy — ^Who will admimster the funds of the endowment ? 

Cliai'i man — The Commission itself 

669 Mi Neogy — Is India represented on the Commission ^ 

Ml Young — It was the Secretary of State for India and the Military 
Secietary used to be' deputed, but as a mattei of faet I used to attend all 
meetings foi the J\Iilitaiy Secretary 

Ml Neogy — Are only the grayes of fighters of Indian nationality taken 
into account for determining the liabilit}’’ or the total number of troops 
that was sent out of India irrespective of nationality that is taken into 
account for fixing our contribution ? 

Clianman — The Indian Army graves are taken into aeeount I think 
this IS perfectly straight and clear, and nothing has been done over our 
heads 

/Sfi? F Gauntlett — ^With regard to the seeond point raised by Mr Neogy 
whether the amount of claim from India is correct, I thinlc that will be 
undoubtedly watched by the Auditor, Indian Home Accounts 

Paragiaph 15 

670 Ml B Das — I want to know whether Government realise every 
bit of the money spent when any army leaves the Indian shoies ^ 

Ml Brayne — There is a regular aiiangement between India and 
Hongkong or Smgapoie, and the lecoveries are made by capitation rates 
In cases vheie the forces are sent, the actual cost is charged 

671 Ml B Das — ^Do you mean to say that when an aimy is in Africa 
or China, the Wai Office will pay its expenses ^ 

Chan man — That is so 


Paiagiaph 17 

672 Mr Neogy — ^Have you got a copy of the India Office rules ayail- 
able in India ^ Because we find that the pioyisions of India Office rules 
are moie libeial than the English Small Pensions Inerease Act, but so far 
as the paiticular point is concerned our interests do not suffer beeause 
a less liberal seale has been given effect to But I am suie that in the other 
Depaitments moie liberal scales have been fixed by the India Office rules 
Tins has nothing to do with the Army Department, but I wiU put this to 
the Chairman and I want to draw his attention to this faet So far as the 
Civil Departments are concerned, they might be guided by the India Office 
lules and thej’’ might be tieated on a more liberal seale than the English 
Act allows ^ 

Chairman — I don’t think the India Office rules affect the rules in 
India 



Mr Neogy — They might apply to people employed in England on 
behalf of India ? 

Mr A Bangastvamy Iyengar — The point is, we find that the India 
Oihce rules provide for pension on a much more liberal scale and it might 
lead to claims being raised in this country to bring up the pension rules to 
the level of the India Office rules 

Sir F Gauntlett — What class of officeis or servants are contemplated 
by Mr Neogy and Mr E-angaswamy Iyengar ’ 

Mr Brayne — There are small pensioners, and I thinlc it applies to 
them 

673 Mr Neogy — ^Do the India Office rules apply to men in civil em- 
ployment, e p , do they apply to men who are employed in the India Office 
in England or in the High Commissioner’s office ? 

Ml A Bangasivamy lyengai — Our point is that attention has been 
drawn to the fact that the pensions diawn under the India Office rules are 
moie liberal than those under the Small Pensions Act, and we would like 
to know whether really this is so ? 

Mr Neogy — ^]\ry suggestion is that this matter may be looked into 

Chairman — I am not still quite clear about the point It is something 
very minute, and if Mr Neogy wishes me to look into the mattei, I shall 
do so , but theie is really nothing in this small mattei 

, Pai agi aph 23 

674 Sii F Gaunilett — I have suggested to my Directoi of Audit that 
he should represent the matter to the Militaiy Accountant General The 
mam action to be taken is to aSceitain how the defects aiose and to put them 
light 

Paragiaph 30 

675 Mr B Das — ^Regarding the payment foi effective service, was it 
only started for the first time that year ^ 

Mr Biayne. — It is the same thing as the capitation rates in lespect of 
the Army 

Paiagiaph 33 

676 Ml Bangaswami lyengai — The Auditor says — 

“ The amount, however, seemed excessive, since after allowing for 
the rise in prices, etc , ” 

What I want to know is is this meiely a case of accepting what the War 
Office aslis us to pay ^ 

Ml Biayne — No, I tliinlc the India Office contend any payment It 
has to be passed on certain principles Once those piineiples aie accepted, 
of course, the thing is passed 

Ml Bangaswami lyengai — Then the Auditor Geneial says — 

“ I suggested that the claim ought in these respects to be reduced 
by about £25,000 ” 

Mr Brayne — I am afraid I have forgotten the details of it 

677 Ml Bangaswami lyengai — Are you going to hold up these eases 
as against the 40 million claim ? 



Oliairtifian — That is the real position in this case 
Mr Biayne — There is a considerable claim for sea tianspoit during? 
the war India has only paid a propoition of it 

Mr Bangaswami Iyengar — ^You mean because you are disputing this, 
they are raising aU these claims 

Clia/irman — ^No, there are a whole lot of these claims We have gra- 
dually brought the whole of this together into a single discussion , we have 
brought them down to a figure to balance on either side and tried to get rid 
of them all at one fell swoop 

Mr Bangasivami Iyengar — ^Has it been settled ’ 

G hair man — ^No, it has not 

678 Mr Rangaswami Iyengar — ^What is the prospect ^ 

Chau man — I have expected an announcement any day last year We 
are simply waiting for the final acceptance of the agreement that some were 
willing to accept but some people on the other side are not willing to 
accept 

Chan man — Then there is the Report of the Auditoi on the accounts of 
the High Commissioner 

Paiagiaph 2 

679 Mr Rangaswami lyengai — ^This matter was commented upon 
m the last lepoit and here again in Novembei 1926 we aie told by the War 
Office that endeavours are still in progress to dispose of the ribbon 

Mr Young — The thing can’t be disposed of Unless somebody wants 
to wear it 

Mr Rangaswami lyengai — ^What is the meaning of endeavouis are still 
being made Have they leally done anything 

Chan man — There is obviously no demand for it 

Ml Biayne — They aie really waiting foi a demand in some other 
quarter where they will be able to get iid of it 

Ml Rangaswami lyengai — ^Until it becomes a nuisance to keep it 

680 Mr Neogy — hlay we turn to the High Commissioners Accounts, 
Mibtary Services Page 11 I have only one small point and that is in 
connection with explanation 5 about the causes of variations “ Recruit- 
ment to ordnance factories have exceeded the average of the past year 

” Does this indicate an increased amount of activity of the 
ordnance factories ^ 

8n F Gaunilett — I presume it means they sent out rather more than 
the average Whethei it is due to increase or to more people having 
retired in that paiticular year 

Chan man — ^Probably due to the fact that they had difficulty in lecruit- 
ing to the extent required for some years after the war 

ilfr Neogy — What is the exact class of people leciuited ? 

Mr Biayne — ^Poiemen, overseers, etc 

Mr Neogy — thought attempts were being made to train Indians 
Is any pi ogress being made in that diiection ^ That naturally ought to 
lead to a i eduction in the lecruitment 

Chairman — ^We shall have to ask for a statement from the Master 
General and we will ask if he has any explanation of the extra number 
recruited here and anything he can say on the general subject of Indianisa- 
tion 

The Committee adjourned for lunch 
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Evidence taken at the 9th meeting of the Public Accounts Committee 
held on Wednesday, the 10th August 1927, at 2-45 p.m. 


(1) The Hon’ble Sir Basil Blackett, K C B , K C S I , Chan man 

(2) Mr H Gr Cocke 

(3) Maulvi Abdul Matin Gliaudhury 

(4) Mr B Das 

(5) Mr A Bangaswami Ij^engai 

(6) Maulvi Sayid Muituza Saliib Bahadur f 

(7) Mr N M Joshi 

(8) Mr Gr Sarvotham Rao 

(9) Mr K C Neogy 


Menibos 


(10) Sir Fiederie Gauntlett, Auditor General 

(11) G Kaula, Accountant General, Central 

Revenues 



Were also present 


Mr A C Lothian, Deputy Secretary, Foreign 
and Political Department. 

Mr A F Emmer, Assistant Secretary, 
Foreign and Political Department 

Rai Sahib Chum Lai, Foreign and Political 
Department 


Witnesses 


681 Chan man, — ^Let us take the North-West Frontier Province first. 
I think it is better to take the comments on page 350 What is the reason 
of the saving undei Account I ^ 


Ban Sahib Chum Lai — These savings come under tvro heads, one under 
establishment and the second under the charges which are incurred by the 
Survey Department of the Government of India It was thought in the 
first instance that we would be able to get some men from the Punjab but 
they were unable to give them, and also the part of the work to be done by 
the Survey Department of the Govermnent of India was not earned out 
during 1925-26 to the extent anticipated It is reported by the Director 
General of the Frontier Circle that the programme of 1925-26 was divided 
into two seasons, 1925-26 and 1926-27 The estimates under this head are 
prepared by the Survey Department 

Chan mam — ^All that relates to direct demands on the revenue 


Bai Sahib Chum Lai , — ^Yes 


682 Chan man — Here again I gather that the excess provision is due 
to over-estimate of the amount required foi establishment under land re- 
venue, mainly due to vacancies among Kanungos and Tahsildais. Is that 
a saving which you could not foresee ? 

Ban, Sahib Chum Lai — ^No The settlement operations are not going 
on in the Peshawar district It is not a fixed settlement 

Mr Bangaswami lyengai — These kanungos and tahsildars are not a 
permanent establishment ’ 
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Bai Saliil Chum Lai —In the settlement they are not permanent estab- 
lishment 

683 Chaiiman — ^We come to No VIII, PO'lice 

Bai Saluh Chum Lai — That was made in accordance with the past 
piactice, but now we are making provision for actual pay, from 1926-27, 

Account X — SuL-head B,-l (4) 

Mt . Joslii — I V. ant to know why the installation of water suiiply and 
electric plant could not be postponed till the next budget, and why was 
not due provision made in the present budget ^ 

Bai Sahib Chum Lai — ^Provision was made in the budget. 
You are now talking of this Political account ^ 

Mr Joshi — Yes 

Bai Sahib Chum Lai — ^Undcr Political there were savings, there was 
no excess on the Political 

684 Mj Joshi — Against the appropriation of 3 lakhs you have spent 
5 lakhs and the explanation of this is that you have spent money on the 
installation and upkeep of the water-supply and electric plant When 
there was no actual provision in the budget why did you spend the money ? 

Bai Sahib Chum Lai — That explanation is not quite correct Page 
367, B.-l (4), there is an excess of- 2 lakh-^ There is a difference of 58,000 
in the expendituie lecoided in the books of the controlling officer and those 
of the Accountant General, Pun;)ab The balance of the excess of 
Rs 1,42,000 IS nominal It lepiesents the cost of wireless sets, water- 
supply and telephones for which provision had been made under B-(6) 
You will find on the same page that theie is a saving of Rs 1,82,000 It 
is shown against a lump provision It is not a lurap provision It is 
wrongty shonn m this appiopriation account 

685 Chav mail — On page 367-B -1 (4) and B -1 (6) — if you take the 
two together there is an excess of Rs 18,000 

Bai Sahib Chum Lai — ^Biit there is Rs 88,000 in the books of the con- ^ 
trolling officers and Accountant General 

Chav man — ^What do voii mean by that ^ 

Bai Sahib Chum Lai — Accoiding to the controlling officer’s books the 
expenditure is less 

Chav man — Is that still in dispute ^ 

Bai Sahib Chum Lai — ^Yes We have referred the matter 

Ml Caison. — The account officer’s figure is alnays accepted The ' 
contro-lling officer’s explanation is that so far from being an excess there 
is really a saving on this sub-head 

Bai Sahib Chum Lai — ^Yes That may be true I think some articles 
might have been supplied bv the Militaiv Depaitment and they may be- 
long to some other depaitment It may have been adjusted under this 
head, because m the case of Tochi scouts B -5 (5) on page 369 against 
contingencies you will find that there is a large saving 

686 Chav man — Y'oui contention is that this charge ought to have 
been made there and not here 



Bai Bahib Chum Lai — I am not qmte sure. 

Mr. Canon — Tlieie aie many of these regiments, scouts, militia, etc, 
and many of the supplies come from military arsenals and other places 
and they get mixed up and sometimes they aie shown under S W scouts, 
under Toehi scouts and under Klrarram militia 

Chav man — So far as we are concerned, if we take the two together, 
there has been veiy little of excess over the piovision Any excess that 
nccuis heie is due to diffeient classification 

8v F. Gaimtlett — It is very much more dijfficult to reconcile these 
difficulties when the offieeis are 300 miles away 

Chav man — So far as Mi Joshi’s original question is concerned, the 
excess is not due to having spent something for which sanction had not 
been given, but it is piovided under one head lather than under another 
There has been a eoiiespondmg saving under another head 

687 Ml Das — This installation of wiieless — why is it charged to 
Political ? After 2 or 3 or 5 years will that be debited to the Post and 
Telegraphs ? 

Chav man. — I do not think that that question arises here 

688 Mj Canon — B -1 (6) — page 367 — There is lump provision for 
the initial ehaiges of 16 additional companies 

Bat Bahib Chnm Lai — Tlie head is -wrongly printed. These are initial 
■charges for S W scouts They aie similar to those shown under head 
B -5 on page 369, for Tochi scouts 

689 Mr Josh — ^Why have they put it under two different lieads ? 

Eat Bahib Chum Lai — One is the question of S W scouts and the 
other is Tochi scouts 

690 Mr Eangaswamt Iyengar, — It has nothing to do with water 
supply 01 electric plant to Jandola ^ 

Bat Bahtb Chum Lai — Jandola is in connection Avitli S W. scouts 

691 Ml. Eangaswamt lyengat — It is part of the expenses of the 
scouts ^ 

Bat Bahib Chum Lai — These aie two diffeient bodies — S W Scouts 
and Tochi scouts 

692 Chav man — ^As regaids Mr Das’s question what charges on 
wiieless aie incuried by you " 

Bat Bahib Chum Lai — These viieless sets were purchased and the 
establishments aie also paid bv the Political Department, — ^they aie con- 
trolled by the Political Department 

693 Chav man — ^Does the post office have anything to do with this 1 

Bat Bahtb Chum Lai — No 

In auower to Mr Das the Chairman said that the scouts weie chaiged 
to Political Department and the troops to the Military Department It 
was a peifectly clear distinction which did not apply to "VMrelcss only 

Mr Eangaswamt lyengat raised the general question of exj)enditure 
being accounted for undei ditferent heads from those thev were estimated 
under 
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694 Chan man. — Have steps been taken to secme m future that the 
estimate m the demand for grant is under the head under which expendi- 
ture will be accounted for ^ 

Ba^ Sahih Chum Lai — Now provision has been made 

695 Chav man — A change has been made 

Ba^ SaJml) Chum Lai — ^Yes 

696 Cha %7 man — ^As a result of the lecommendation by the Public Ac- 
counts Committee the general principle that provision should be made under 
the same head as it is accounted undei has been accepted 

Bai Sahil) Chum Lai. — Yes 
' Page 356 

Sir F Gaimtlett — I have a comment under B (4). 

697 Chaiiman — What is tins Indian News Agency Why was not 
provisiO'U made in the budget ? 

Bai Sahth Chum Lai. — This piovision was not made undei some mis- 
apprehension, as no demand on account of the News Ageney had been re- 
ceived since March 1922 and it was assumed that no claim would be pre- 
ferred against this administiation 

Page 357 

698 Ml Das — E -7 and B -11 — Some of these allowanees have been 
exceeded 

Bai Sahib Chum Lai — ^TJnder head E -7 the excess is due to payment 
of gram compensation allowance for which no provision was made in the 
budget 

699 Chan man — ^Why wms no piovision made ’ 

Bai Sahib Chum Lai — At the time the estimates for 1925-26 w'^ere 
prepared the prices of food giains weie cheaper than those for which gram 
compensation allowance is granted and theiefore no piovision was made 
In March it was found that the prices had gone up 

700 Mi Bangaswatm Iyengar — Cram compensation is generally given 
when the prices are so high as to warrant it 

701 Chaiyman — At the time the estimates weie fiamed the prices 
were at a level at which it looked as if no gram compensation would have 
to be paid ^ \ 

Bai Sahib Chum Lai — ^Yes 

702 — Chan man — E -11 — ^What is the explanation ^ 

Sir F. GauiHleii — I think that meiely means that in the demand they 
are all grouped together as contingencies 

Bai Sahib Chum Lai — Theie have been some changes in the descrip- 
tion 

703 Chan man — It is time we got rid of these continued changes m 
the estimates 

Bai Sahib CJmiii Lai — This change was introduced after these esti- 
mates weie prepared 

704 Chan man. — This is the last time that it occurs 
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Bai Sahib Chum Lai — 1 think so 

705 Ml Bangaswaim Iyengar — ^We have been told that it is due to 
closer sciutiny of tiavelling allowance bills and exercise of strict economy 
ovei expenditure and also better supervision of Deputy Commissioners. 
Can you tell us to what extent this has improved the position ^ Why 
did you think it necessary to secuie this better scrutiny ^ Was it your 
experience that the state of things pieviously was not satisfactory ^ 

Bai Sahib Chum Lai — ^Because provision is generally made on the 
past actuals undei contingencies and the controlbng officeis did not allow 
large expenditure in that year 

Mr. Lothian. — Control has been tightened up very considerably 

706 Ml Bangaswaim Iyengar. — Do you think there are possibilities 
of furthei sciutmy in the matter ? 

Ml Lothian — I should think there aie always possibilities of further 
scrutiny 

Ml Bangaswaim Iyengar — We should like t'o ask the administration 
concerned to do better next year 

Bat Sahib Chum Lai — Instructions on this point were issued in 1922 
and then again in 1926 

Sir F Gauntlett — It is partly due to efforts which have been made 
both up heie in the Government of India and the various Local Govern- 
ments putting officers on special duty to go through all the contingent 
expenses and allowances and the extiavagances which have been discovered 
by this detailed investigation have foimed the subject of letteis round 
thiougii the administrative authoiities to individual of&ceis as to the way 
in which savings can be effected Theie has been a general tightening up 
of contingent expenditure all over India As you go through these Appro- 
priation lepoits you vill ffnd general savings undei contingencies 

BIi . Bangaswaim lyenqai. — ^We should like to get at the circular be- 
cause we can be moie specific in oui recommendations 

Bai Sahib Chum Lai — We have alieady issued instructions t'o heads 
of depaitments 

Ml Bangaswaim lyengai — There has been a scrutiny of contingen- 
cies and allowances and we ivould like to know ivliat is being exactly done. 

Sii F Gauntlett. — The Government of India weie invited to place an 
officer on special duty to go thiough each depaitmept in the Government 
of India and those repoits were consideied in detail by each depaitment 
and ordeis issued within the depaitment Then in some piovinces we have 
had officers on special duty and any geneial conclusions that can be drawn 
from these lepoits have been bi ought to the notice of the Local Govern- 
ments 

Chan man — This general action ivas taken paitly on account of the 
Inchcape Comiiiitteo and paitty following it up 

Su F Gauntlett — ^Yes 

Page 358 — No comments. 

707 Ml Neogy — ^Page 359 — ^Who aie these readers to certain Hono- 
rary Magistiates It does not mean that they aie illiteiate (Laughter ) 
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708 Chairman — ^Page 361 — Was that due to a deliberate effort to 
reduce expenditure — 3, and 4 ? 

Bm Sahib Chum Lai. — ^That is on account of short vacancies and also 
on account of the fact that piovision was made for average pay instead of 
actual pay. 

709 Mr Neogy —Page. 364— F -5, Secret Service Charges— We have 
got a similar entry at page 367 under Political I should like to know 
whether the audit gets any sort of certificate from any responsible executive 
officer 

Sir F Gauntlett — I visited Peshawar some 3 or 4 years ago in order 
to discuss moie thoroughly this question of seciet expenditure with the 
Chief Commissionei We drew up then a set oi rules which would govern 
the relation of audit to' secret expenditure Very secret expenditure is 
audited by a senior officer who visits Peshawar for the purpose We cut 
as much as possible out of the heads under seeiet expenditure and for the 
rest, we arranged that a special officer should be sent to Peshawar in order to 
audit books The Chief Commissioner accepted that scheme and it has 
been in operation ever since It is not under those heads that difficulties 
arise — ^not in Peshawar 

710 Mr. Joshi — You see the accounts but they are not published any- 
where 5 

Sir F Gauntlett — No Every book is shown to me I went myself 
and another officer with me and we v ent through the whole of the books one 
year 

711 Mr Bangaswami Iyengar — Do you require a certificate as you. 
do in the case of other seciet expenditure ’ 

Sir F. Gauntlett — For a portion of it 

712 Mr Bangaswami Iyengar — Is there any prescribed form of cer- 
tificate ? 

Sir F Gauntlett — The whole question as regaids secret service expendi- 
ture IS under general discussion There is laid down in the Auditor 
General’s rules a rule which enables the Secretary of State to lay down 
rules limiting the extent of my audit That was introduced so- that he may 
issue orders with regard to seciet service expenditure and I am pressing 
the Government of India to obtain those orders from the Secretary of State. 
Those orders have been followed, but they are not in official existence and 
I require official notice of Government I did take up this question with 
the North-West Frontier Province some three years ago and we arrived at 
a very satisfactory worlang arrangement 

Chairman — So far as the North-West Frontier Province is concerned, 
nothing arises, and we have already made a note of the general ques- 
tion 

713 Mr. Joshi. — ^Page 368 — What is the meaning of maliki allow- 
ance ? 

Bai Sahib Chum Lai — These allowances are given to certain maliks, 
that IS, heads of tribes 

H164Fm 



oi 'Sit>F Gauntlett,—~'Pagb 370 — I have a I'emark on that ■ * 

Mr Chum Lai ; — The savings weie due chiefly to the political situation. 
We have noiv reduOed this provision , we have made a provision of 
fes 33,000 against one lakh made in 1925-26 

, 714. Chaiinian — Ref ei ring to page 370 and the Auditor General’s 

suggestions, have the North-West Frontier authorities taken note of all 
those points, and have you made a redueti'on of 66 pei cent in your pro- 
vision ^ 

A — ^Yes 

715 Mr Joshi — ^Referring to page 370, I would like to know why 
expenditure D was not debited to the Railway Budget instead of to the 
political budget, as it was due partly to increased expenditure in connection 
with the opening of the Khyber Railway 

Mr. Chum Lai — This expenditure was in connection with the entei- 
tainment of these tubes on the occasion of the opening 

Gha/ii man — The answer is this was political and not railway expen- 
diture. 

Ml Lothian — Entertainment charges are a constant item incurred on 
-account of the tubes, — they have nothing to do with sumptuary allow'- 
ances 

Mr. Chum Lai — It was a miselassification It is explained here that 
part of the expendituie which was really debitable to head (/) (2) other 
charges, was taken under Entertainments 

Sii F Gauntlett — It is a fundamental lule of classification that the 
classification depends upon the authority incurring expenditure It may 
have been incuried on the opening of the Khyber Railway but was not in- 
tjurred by the railway authorities, it was incurred by the political authori- 
ties 


716 Mr Rangaswami lyengat — Turning to 375 (o), this' has been 
due mainly to a .payment to the Peshawar municipality for the main- 
tenance of the Zoological garden Was it an uigent matter ? 

Ml Chum Lai —Tins giant has always been made in the past, but 
formerly at was debited to Political It is not a new payment and we are 
now including this item in our proposals for new expenditure, in the next 
year It will be placed before the Standing Finance Committee 

V 

Chan man . — ^Are you suie there is no increase in the grant ’ 

A — ^Yes 

717 Q — Where was it provided for in the year ? 

A. — ^It was not provided in this year but met from the political Budget. 
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i- ‘718 Mr. Bangasmam^ lyengai — You paid this Es 10,000 for the 
Zoological Department for the flist time this year 

Sir F Gannflett — The witness is endeavouring to show that in 
previous year it was paid out of other heads, recorded in the political 
section of the accounts It was held that this Zoological garden was 
made on a larger scale simply for the sake of these tribes who come to 
Peshawar So in the past this grant was given from pohtical funds ■ 

Chairman — There is no doubt that this is an extraordinarily attrac- 
tive part of Peshawar to those who come from the Frontier, and it is 
really educational expenditure and not political 

719 Q. — The maintenance of this Department has been going on, — 
only it was met fiom other funds and now you have put it down under 
Botanical Eesearch ’ 

A — ^Yes I am not sure that it was always paid, but we have made 
inquiries from the Deputy Commissionei 

Chan man — My recollection is that I was specially appealed to by the 
Chief Commissioner to make this giant 

Mr Chum Loll — As a mattei of fact the municipality cannot bear 
the entire expenditure 

720 Q — Who pays the balance ^ 

A — It is a grant by the Government to the municipality for upkeep 
The municipality pays the balance 

721 Ml Rangaswami lyengai — Therefore you say Government 
have been paying this municipality yeai aftei year even before this, at 
least five years before this, ever since it was constructed ’ 

Chan man. — I did specially agree to this grant, — it was agreed on poli- 
tical grounds 

Mr Chum Lall. — Now we are coming up4o the Government of India 
to regularize it because so fai it has not ))oen sanctioned as a recurrent 
charge 

722 Mr Rangaswami Iyengar — Is it or is it not a fact that it was 
being paid by the Frontier Administration to the municipality year after 
year ’ 

Mr Lothian. — We can find that out 

Chairman — My impression is that if it was not a new charge this 
year, it was a new charge the yeai betoie 

723 Ml . Cocke — On the next page you will find an increase by 50 per 
cent What is the leason for this excess ? 

Sir F Oauntleft — The actual explanation you will find in (a) to 
(c) 

Mr. Chum Lall — There was a net excess of Ks 35,000 

The actual excess under this head was Rs 44,000 
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The explanation is given in (e), and then a sum of Rs 19,000 on 
account of tlie contribution recoverable from the Peshawai Municipality 
was wrongly credited under this head instead of to the head 12, Medical , 
that you will find against ( 3 ) on page 376 So the real excess was 
Rs 44,776 , it occurred chiefly under the head Experimental Farms, Other 
Expenditure, Rs 32,000 The excess was pai tly due to the fact that the 
Budget was underestimated and partly to an expenditure of about 
Rs 10,000 having been incurred as a lesult of damage done by storms. 
Then in order to make it self -suppoi ting huger expenditure had also to 
be incurred on revenue producing ciops with the result that the income 
amounted to Rs 35,000 against an estimated figure of Rs 25,000 and the 
excess undei the latter head was due to this grant to the Peshawar 
Mumcipality The total excess was coveied by savings undei other 
heads 

724 Mt Neogy — Who is tins Bukhtiar Khan (page 377) ” 

Ml Chum Lall — ^As fai as I know he was deported, and these are 
his maintenance charges The amount is only Rs 210 

Chapman — You do not want to adveitisc e\en in Appiopriation 
Aecoimls such individuals moie than is necessaiy 

725 Mu Josln — ^Even though you had a Go^elnnlcnt press (page 
377), you wish to get jmur vork done in pin ate pi esses ” 

A . — Yes 

726 Q — And jmu find that punting in Government pi esses is chea- 
per » 

A . — Yes 

Chairman — We will now take page 52, paragraph 71 of the Report- 
Frauds and Embezzlements 

727 Mr B. Das — Mav I ask whether these frauds are still practised 
or they happened only in that year 7 Have steps been subsequently 
taken ’ Were there such cases afterwards ’ 

Mr. Chum Lall. — The persons who were at fault have been con- 
victed 

728 Q — My question is whether these frauds only happened this 
year or they contmue t 

Chairman. — This particular kind of fraud it is hoped to prevent by 
the action mentioned at the top of page 53 

729 Mu Joshi — There is a statement (page 72) that the Officer 
Commanding had an old standing personal ledger account at a sub- 
tieasury Are these officers allowed to keep their personal accounts at 
treasuries ^ 

Mr C W. C. Ca/rson — They keep regimental accounts 

Sii F Gaunilett — It is separate from an official account , a per- 
sonal ledger account is technically in the name of a paiticulai ollicer, 
maintained at a treasuiy outside the actual Government accounts That 
really ought to have been m italics It does not mean his own personal 
account but a regimental account 
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730 Chan man — Was any action taken on tke case mentioned m 
paragraph 73 ^ 

A — The explanations of the officers were called f oi and they are under 
consideration Those orders have been issued 

731 Chan man — ^Paragraph 74 The Auditor Geneial has a com- 
ment 

Mr Chum Lall — I may say that the safeguards suggested by the 
Accountant General were duly adojited and an intimation to this effect 
was sent to him The Civil Surgeon, Pebliawar, reported that steps had 
been taken to comply with the rules of the Civil Account Code and that 
in his opinion such n regularities would not oceui in the near future. 
As regards explanation, no explanation was called for from the Civil 
Surgeon in whose time this occui red as the total amount had been nearly 
recovered and he had been transferied to another place 

Bii F Gaunilett — That lack of action is hkely to help or rather not 
to pi event that officei doing the same sort of thing in another province? 

732 Chairman — As a geneial rule it is obviously desirable that a 
Civil Surgeon or anybody else who has contributed through his negli- 
gence to a fiaud should at least be communicated with and asked to give 
an explanation Tlie meie fact that he has gone to another province is 
not sufficient 

Mr, Chum Lall — ^It was because the amount had been recovered 
and the head clerk was chiefly at fault 

Chan man. — 1 think we may make a comment that we do not think: 
that it IS right that in such a case you should not follow him up 

Ml Kaula — These did not occui all in the 3’^eai under review Some 
of them occurred in 1923 and 1924 

Sn F Oauntlett — It is rathei curious that the voting charges of 
men and animals showed a saving of Rs 48,000 owing to favourable rates, 
when we contrast them with the explanations we have just had why 
gram compensation allowance had to be paid m the Peshawai district ? 

Chairman — Of course puces in Baluchistan and Peshawai were 
influenced by veiy different causes 

733 Ml Neogy — see no provision made in the Budget for build* 
mg grants for schools [page 389 (&)] How is that ^ 

Sn F. Gauntletf — Possibly it is a general comment that m these 
political areas, if they are able to save money on what you might call com- 
pulsory heads like Political and Police, then the Commissioners would 
probably utilize those savings m the nation-buildmg Depaitnients^ 

Chan man — ^If they can save on the leseived services, we encouiage 
them to spend on the transferred (laughter) 

734 Ml Bangaswami Iyengar — ou do not quite agree with the 
Auditor General’s suggestion that the Chief Commissioner himself is 
empow’^ered to make use ot the savings m the manner indicated ? 

Sir F Gauntlett — I meant of course that it was incurred under pro- 
per sanction 
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Mr, Lothian — The question under discussion is that of the financial 
poT^ers of the various Local Administiations in regard to these grants- 
in-aid 

Chairman. — There is pothing more ton page 390 Page 391. 

735. Mr Bangaswami Iyengar — I think your explanation, Mr. 
Lothiap, about these grants is tfiat these new rules have curtailed the 
powers that you previously exercised and the result is that you have got 
to obtam reappropi ration orders in each case from the Department, 
although it was within the powers you have been all along exercising ? 

Bir F. G-auntlett. — There is some confusion between orders of 
sanction and orders of reappropriation 

Chairman — We go back to page 55, paragraph 76 

736 Paiagiaph 77 — M^ Bangasivami lyengai . — ^What about last 
paragraph wheie it is said “No disciplinary’- action can be taken 
against one of tlie officers in fault as he has already retired from service, 
while the other officer has been reverted to the clerical line ” 

Mr Lothian — Reversion is a considerable punishment and it is not a 
very big case 

737 Chaurman. — Page 4.04, Ajmer-Merwai a. — The Auditor General 
has a general comment on the saving of 10 per cent 

ilfr Lothian — Steps have been taken by the local administration to 
improve matters in futuie 

738 Chairman — The whole question of over-budgeting has been taken 
up in respect of Ajmer-Meiwaia 

Mr. Lothian — The attention of the Chief Commissioner was drawn to 
the considerable over-budgeting He stated that regrettably the budget 
had not been scrutinised a second time and that particular care would be 
taken in this regard in future. 

739 Ml. Bangaswami Iyengar. — Page 406. — ^With regard to the 
savings of Rs 4,000 and odd under Ser\uce Postage and Telegram charges, 
was there anything unusual 

Mr J oLliian — No If you could isolate postage from telegram 
charges, you could estimate the first fairly exactly, but telegram charges 
are very fluctuating 

740 Ml Bangaswami lyengai. — Can you say that anything parti- 
cular happened ^ 

^r Lothian. — No 

Sir F Canntlett — Page 407. — There is a remark on this page “Due 
to non-utilisation of the provision for leave salary ” It really all comes 
under the head of pay Our experience in running a big department is 
that separate pro^^slon for leave salary is very seldom required There 
are savings under the general head of pay to meet any possible excess 
under leave salary 

Chairman — It is all a general question 

741 SiH' F Gauntleft, — Page 410. — I have a comment It is not 
clear why pronsion for the contribution was not foreseen 
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Mr. Lothian. — It was only decided in 1925-26 that this should he 
charged against the Central Government and it was accepted with retros- 
pective effect 

742 Mr Rangasivami lyengat — ^What about K -2 ^ 

Mr Lothian — That was an omission. The grant was met from the 
Finance Department’s reserve 

743 Mr. Bangaswami Iyengar — Page 423 . — What about Rs 10,000 
paid to Abu Mumcipality 

Mi Lothi<m — It IS a special grant m aid to the Abu Municipality, 
the need for which was accepted by the Standing Finance Committee. 

744 Mr. Bangaswami Iyengar. — Page 428 . — There has been a lot of 
payment out of reserves under this head Does that mean it will go to 
the Standing Finance Committee ? 

Chan man. — ^No The total expenditure was so near the total amount 
that it looked as if in the absence of provision from the reserve we would 
be incurring excess 

' Mr. Lothian — Pag^e 432 . — The provision for leave salaries has been 
greatly reduced in subsequent years 

745 Mr Neogy — ^What is this excise compensation to Indore 
Da^rbar ? There is a saving ? 

Chan man — Probably on account of excise compensation 

Mi Lothian. — I regret, I have no mioiraation 

746 Chairman — It is non- voted I tlunli: probably it is Political , 
it is a varjung payment under a treaty I do not think we need pursue 
It, 

Page 434 . — There is a cm ions foot-note, J -1 “ The saving re- 

presents unallotted balance of the fixed Conti act Grant that lemained 
at the disposal of the local Administration 

Mi Lothian — The unspent balance of the Agent to the Governor 
General can be earned forward to another year 

Mr Bangaswami Iyengar — ^What is this contract grant ^ 

Mr Lothian — It is a grant which was instituted in 1907, when the 
Indore Abkari Fund and certain excluded local funds were abolished and 
their vtransactions transferred to Central Revenues The contract grant 
IS intended to cover expenditure foimerly met fiom the above funds as 
also expenditme on supplies, services and contingencies under the aead 
Political and certain other local expenditure in the foim of grants in 
aid for education, medical service, etc It is shown separately in the budget 
but IS distributed among the different heads of account concerned 

8ii P Gauntlett — ^IMost of these have been absorbed in the general 
revenues long ago 

747 Chan man, — Could we raise the question whether it is necessary 
to continue this contract grant ? 

Mr. Lothian. — The question has previous^ been argued It might 
' however, be re-examined 

Chan man — e will have this question re-examined 
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Ml. Emmer — The question of the renewal of the contiact grant 
comes up every 5 yeais , it ivill come up again in 1928 

CJutv nion — ^No harm will he done by saying that the continuance 
of this grant in this form might be examined Vei-y likely theie are good 
reasons foi it 

748 Mu Bangaswmm Iyengar — Page 438. — Notes like E -3 fre- 
quently occui I want to know what it is 

F Gaunilett — That is a pure point of technical accounting It 
IS simplification of the account procedure and there is no change 

Mr Lothian — Note H Page 439 — ^It was not anticipated that the 
medical stores indent for 1926-27 would be supplied the pie\uous year 
and no budget provision was made in the pievioas year Stoies were 
supplied much quicker t|han was anticipated 

749 Chairman. — ^Were they received earliei than lequned ^ 

Ml Lothian — ^Yes, and also earlier than they had bargained 

Ml Emniei — We expected them to come in April, but they came in 
February or Mai eh, when the debit was received 

7o0 Ml Ncogy ■ — Is not medicine purchased locally m India ’’ 

* 

Sir F Gauntlet t — If they had been purchased from home, they 
would have come in the Home account 

Chan man — 1 think it was all purchased in India 

751 Ml Neogy — I want to know whether there is any difference 
between the various classes of financial powers of the Government of India 
with regard to the various States 

Ml Lothian — I think the specific point you are refeiiing to arose 
recently in an Aden Public Works case vheie the Bombay Government 
pointed out that it was anomalous that when acting for the Government 
of India they could not sanction the very small amount that uas involved 
in the particular case and therefore they asked for extra power's 

752 Chan man — They were spending money from the Central revenues 
and were subject to the same lules as the othei Agents 

Sii Fiedenc Gauntlett — There is a separate section in the Book of 
Financial Powers dealing with the powers of the Local Governments when 
aCbin^ as Agents for the Governor-General in Council That book is leally 
the Gospel for all these Public Accounts Committees 

753 Ml Neogy — ^Do these powers differ in any way from the powers 
enjoyed by the Agents to the Governoi -General m Central India and Raj- 
put ana 01 are they of the same nature ^ 

Sn Fredenc Gauntlett — They aie highei powers 

Chan man — ^Broadly speaking, the difference is a small one 
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754 Chau man — Page 459 — E seems to show that supplementary 
giants were not necessaiy 

Mi Lotluan — That the supplementary giants were not necessary is 
admitted, but the grant is scatteied thioughout India and beyond it and 
it IS administered by many different local officeis and comes undei the 
audit of neaily every Audit Officer in India 

765. Chan man — ^Your answer is that the natuie of grant is such 
that youi powers of following expendituie closely are not as great as you 
would desire 

Ml Lothian — ^Yes The new lules which were instituted last year 
may, howevei, help somewhat 

756 Ghaiiman — ^What is the nature of the new rules ? 

Ml Kaula — These are the Government of India’s general rules about 
the contiol of expenditure 

757 Ghaiiman. — ^Page 460 

Mr Lothian — The excess here Is due to an adjustment of charges in 
connection with the Gyantse telegraph lines The excess was uncoveied as 
the debits avere received at the close of the year These charges though 
debitable to civil and political estimates are incurred by the Posts and 
Telegraphs Department Budget piovision is made by the political officer 
on the basis of the past actuals which aie really satisfactory guides The 
Accountant General, Posts and Telegiaphs, has been in the habit of 
furnishing the Accountant General, Central Revenues, with an estimate 
but not until after the budget has been passed At piesent the scheme is 
being considered whereby the Accountant Geneial of Posts and Telegraphs 
can furnish us more correct estimates in time for inclusion in the budget 

Chairman — Endeavouis are being made to correct this difficulty 

Sir Fiedenc Gauntleft — ^We have the same question of co-ordination 

here 

758 Ml. Bangaswaini lyengai — ^May I take you back to page 458, 
C 4 You have referied to a large number of items in regard to furniture 
For instance there is an excess in M 3 ’’sore of Rs 8,000 odd, which is counter- 
balanced bv a saving in other Residencies Is this item for the provision 
of furnituie and maintenance a verj'- large one ^ 

3Ir Lotlian — In the case of Gwalior it is a A’^ery large item because 
it was a new Residency and tins was the initial furnishing grant 

759 Mr Bangaswami lyengai — Is the Mysore item of Rs 8,000 odd 
an annual item ’ 

Mr Lothian — The maintenance and renewal charges aie piesumably 
ah annual item ? 

Sir Frederic GaiinSetf — ^That is simply due to a provision under an 
incorrect heading 

760 Chan man — ^Page 461 


S 
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Sir Fredeiic Gauntlett.— -There is a large saving under the Public 
Works of Burma 

Chairman — I think the Political Department will agiee that the esti- 
mates for works expenditure are usually due to excessive optimism on the 
part of thefengineers 

Ml Lothian — The conditions on the Burmese Fiontier, where I believe 
most of this public works expenditure was intended to be incurred are 
very far from settled You can scarcely apply the ordinary rules ot 
British India to the frontier tracts 

Chwiiman — ^But you can apply the general principle that engineers 
are optimistic in their estimates with the Prontiei However, there is 
nothing important in this and we need not pursue the matter further 

761 Mr Neogy. — Page 463 Theie is an excess expenditure on State 
prisoners m Bengal and Burma 

Ml Lothian — ^We have addressed both the Buima and the Bengal 
Governments We have not yet got the leply from Burma but the Bengal 
Government have replied The excess is due to then sui render earlj' in 
the year of a sum of Rs 28,000 as no expenditure was anticipated 

Mr Neogy — Evidently they wanted to let off the jiiisoneis much 
earlier than they were allowed to 

Sii Ficdeiic Gauntlett — That is an old question ot not taking liabi- 
lities into account 

762 Mr Neogy, — I want to know sometliing more about Lighting and 
Buoying of the Persian Gulf (Item I) Why is it that ve are lequired to 
pay more than before 

Sii Fiedeiic Gauntlett — I think that it would be inoie appropriate 
to put questions about Lighting when Sir Geoff rei’- Corbett comes before us 
as he must know considerably about it Teehnicallv, of couise, it relates 
to the Pohtieal Department 

Chan man — Sii Geoffiej^ Coibett will be able to tell us 

763 Ml Neogy. — Page 466 What IS this Militar}^ Commission to 
Persia ? 

Mr Lothian — I regret I have no information m regaid to this matter 
It IS old chaige 

764 Chan man — Was this a vax oi post-wai chaige I am pretty 
certain it is a war chaige oi a post-war chaige It is not a thing which 
will continue 

Ml Lothian — The accounts of Peisia still contain a large number of 
items relating to war 

765 Ml B Das. — May I inquiie whether India pays anj’’ charges 
towards the Consulate in Persia 

Chairman — They are divided — ^lialf and half 

766 Ml B Das — ^Page 467 Regarding the Pensions to Heads of 
Tribes at Aden, may I inquire if even after the new Treaty India has tO' 
bear this expenditure ^ 
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767 Chairman. — ^Does it come under the fixed Aden figure ? 

Mr. Lothian — That is a point I will look into. 

Chairman — The question is whether it is included in the lump sum 
settled for Aden oi not. 

768 Ml Eangaswami lyengai — ^Page 475-F Why were large number 
of grants made this year under this heading 

Mr Lothian — There was a grant of Its 1,15,000 for a pumping statioh 
which could not be utilised and it was utilised for items (2) and (3) It 
IS not out of the Government of India revenues ' 

Chairman — This expenditure is not reaUy out of the Government of 
India revenues , it is really out of the revenues of Bangalore I think the 
reason is to reduce the surplus Three quarters of the surplus go to the 
Durbar and one quarter as retained by the Government A part of it has 
to be spent locally 

Mr Eangaswami Iyengar — So that the revenues of Bangalore aie more 
or less held in trust by the Government of India 

Page 60, paiagiaph 83 

769 Mr Eangaswami lyengai — Is this expenditure complete or are 
you still going on with it ^ 

Mr Lothian — ^It is not complete , at least it was not complete in the 
year to which this account refers 

Chaii man — Thei e was a furthei expedition m the following year 

770 Mr. Eangaswami Iyengar — Is this woik still going on — the libera- 
tion of slaves 

Mr Lothian — It was almost completed by a lecent expedition, but 
theie IS still something to be done 

Paiagiaph 84 

771 Ml Eangaswami lyengai — Don’t you think this is a glaring 
case , it cannot merely be a ease of conforming to the rules ^ 

Mr. Lothian — As a matter of fact, it is due to an unusually favourable 
contract They got it as a result of advertising Such a favourable con- 
tract might not again be obtained 

Mr Eajagopalan — The prices fluctuate violently fiom year to year 

Chau man — As regards the last sentence of paragraph 84, that is a 
general question of contracts 

/ Page 154. 

Chairman — There is a large saving under Contingencies 

Sir Fredei ic Gauntlett — It is nearly 50 per cent 

Mr Cocke — It is due to strict economy 

Chairman — It is a satisfactory result of the laboui of the new Assist- 
ant Secretary but the trouble of the satisfactory results is the light they 
throw on the past 

Page 203 

Sir Frederic Gauntlett —This question of the Aitchison College has 
been before us practically every year It is very difficult to get rid of it. 
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Mr Lothian. — ^It has been settled now 

772 Mr. Neogy — ^Aie there no arrears outstanding ? 

Mr Lothian — The an ears have recently been written off by the Gov- 
ernment of India 

773 Chan man — ^Unfortunately this is the result of an excess vote 
once again Have you now solved the problem of how to avoid excess 
votes ? 

Mr Lothian — Each college is now paying its own staff 

Chan man — So we have solved this problem and from next 5 ’-ear this 
will not recur We have had this college before the Committee during 
the last 5 years 

774 Chan man — Page 91 (88) 

Mr. Lothian. — It is a question of claims against the Durbars made by 
the Mihtary Department in connection with the war The claim against 
the Jaipur Durbar up to 1924-25 has been settled except a few items 
amounting to Rs 4,000 odd and this will be settled shortly The Gwalior 
Durbar account up to 1921-22 has been settled except one item of 
Rs 11,000 Action is being talcen to ensure its speedy settlement and 
also of subsequent claims 

Page 91 (89) — Claims have been laised by the Biitish Government 
against the Polish, Esthonian, Geiman, Russian and Italian Governments 
for expenditure on account of the internees at Ahmednagai during the 
war The Polish Government has i ejected its claim and it is understood 
that it will be shared between the Imperial and Indian Governments but 
no official intimation has yet been received Ceitain of the other claims have 
been accepted by the foieign Governments concerned, and the remainder 
are still under negotiation 

775 Mr Kaula refeiied to paiagiaph 7 on page 2 of the Home 
Auditor’s Report on the High Commissioner’s Accounts 

Mr Lothian — The Foreign and Political Department can scaicely 
accept this desciiption of the case as coirect The officei applied to be 
taken into the Foieign and Political Department from the militaiy in 
accordance with the usual piocedure and while his application was being 
considered he was taken by His Excellency the Viceroy as his Suigeon 
The officei asked after this that his application foi the Foreign and Poli- 
tical Department should still stand and he was accoidingly shown as on 
deputation on their list from the date he took ovei chaige as Surgeon to 
the Viceioy These aie the facts and there is nothing eiioneous in that 

776 Chan man — When this leave was originally gi anted what pioce- 
dure was followed to see that coriect leave was given ^ 

Ml Lothian — The Accountant General Central Revenues, was con- 
sulted in the ordinal y course and he regarded the officer as on civil employ 
and gave him the leave 

Ml Kaiila — That is so 

Chan man — The responsibility, in so f ai as there was a mistake, if it 
was a mistake, was in a sense with the Accountant General, Central 
Revenues 
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Mr Kaula — That is so , ultimately it was decided by the Finance De- 
partment that it should have been otherwise 

Chairman — The real crux of the position is that he never joined 
appointment and therefore technically was never actually in civil employ 
It was a purely technical error , there was every reason to suppose 
that he was in civil employ, except the absolute compliance with all the 
technical form If the officer had put m an application there would have 
been a transfer from military to civil 

Sir F Gauntlett — I think the whole difficulty arises fiom the fact 
that he was notified for the Foreign and Political Department but never 
joined it , and on that it was assumed that he was in civil employ whereas 
he could not be regarded so technically 

After some discussion the Chairman remarked that he did not think 
it was a case leally worth pursuing 

Mr Kaula — In any case fiom the audit point of view the geneial rule 
IS clear that in a ease like this heieatter the Accountant General, Central 
Revenues mil mot eeitity leave undei the civil nils » 

The Chan man thanked the vitness vho then withdiew 


The Committee then proceeded to discuss the Home Accounts 

777 Mr Neogj^ wanted to know whether thei e was any further infoima- 
tion mth regard to paragraph 16 of the Auditor’s Report regarding the 
form of the certificate given for seciet seivice expenditure He read out 
the form used in England and suggested it should be adopted m the case 
of the certificates given by the Secretary of State for India 

The Chairman said that the information was being obtained by the 
Home Department. 

778 Mr. Neogy inquired what the position was with regard to para- 
graph 21 where the Auditor had raised the question of exchange 

Chairmam — We have no information on that , it is a matter largely 
for the Reparations Commission 

Sir F Gauntlett remarked he had a comment on paragraph 23 

Chairman — I think the Auditor General’s statement is rather an 
over-statement , and agreement has been come to or rather an offer has 
been made which has not been finally accepted , it really amounts to 
nothing, I am afraid 

779 Mr Rangaswami Iyengar refeired to paragraph 30 which dealt 
with the form of submitting supplementary demands for grants to the 
Assembly. 

Sir F. Gauntlett — It is ordinarily the practice in India to distribute 
the grant over individual heads 

Mr Kaula — Two yeais ago details were not given , now they aie 

Chau man — ^W e are always up against the difficulty of the token vote ; 
I do not remember this case particularly, I am afiaid 

780 Mr Neogy — Item 5 page 7 Appropnation Account of Secretary 
of State In connection with the colonisation scheme, po provision was 
made for it How were the charges met ’ 
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Chairman —This was the year in which the question of British Guiana 
was settled and eventually it was decid'ed to send a man to British Guiana 

’ ' ' 781 Mr Neogy — ^The decision was taken in the Assembly ^ 

Chairman —Yes, Kunwar Mahara 3 Singh was the officer who was de- 
puted 

782 Ml Neogy — ^Why was not any provision made for it in the 
Budget, because it was we who made the suggestion for the deputation ? 

Chaiiman — ^He drew the money in England 

783 Ml Neogy — ^What are the considerations that determine as to 
whether an officer should diaw money from the Secretary of State oi from 
the High Commissioner What is the distinction ? Because the High 
Commissioner acts as the Agent of the Government of India, and this de- 
putation was undertaken at the instance of the Government of India 

Chairman — We can find out if jmu bke why this was diavn from the 
Secretary of State an(i not from the High Commissioner Possibly we 
can get an explanation from the Education, Health and Lands Department 

Item 15, ibid 

784 Ml Neogy — What are the consideiatioiis that geneialW detei- 
mine such grants in aid as the one given for the pubhcation of the work 
“ Dome of the Rock, Jerusalem ” ^ The amount is not very small I 
don’t know whether it is in oui province to question the propriety of this 
expenditure I tliinlc we will find out from what department we can get - 
the infonnation about the Dome of the Rock 

Chaiiman — We will now take the Auditor’s Report on the accounts 
of the High Commissioner for India 

Paiagiaph 3, Home Auditoi^s BepoU on ibe High Commissioner's 

Accounts 

785 Ml Joshi — Is the responsibility of the shipping companies taken 
away now for what is called negligent navigation I don’t understand 
whether the responsibihty is taken away now or it is imposed 

Ml Neogy — So far as the amendment of the Act goes, it won’t 
affect our position 

Paragi aph 5 ibid 

8ii P Gauntlett. — I had ascertained the matter and found that it 
related to Burma and I passed it to Burma^ I have asked the Auditor 
to include specific cases in the Annual Report The general question 
IS however, beyond our province because it does not concern the Central 
Government 

> 

786 Ml A Bangaswamy lyengai — I think this item is far too im- 
portant for us to pass over, because I know that in certain other provin- 
ces the same trouble has arisen 

Chaiiman. — We cannot take up questions relating to Provincial Gov- 
ernments 

787 Ml A Bangaswamy Iyengar — I want to know whether it is open 
to a Depaitment under Central Government to say that unless you supply 
the goods of a particular form we are not going to take responsibilit 5 ^ 
That IS the question 
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(Jhmrmctn — I think you had better raise it op. a specific case 

Sii F Gauntlett — ^l\'Iight I suggest that the High Commissionei is the 
Agent of the Government of India and of the Provincial Governments, 
and that if any action is taken it must be taken by the Government and 
not by the Government’s Agent who is there merely to carry out orders 

Chau man — I would strongly recommend to keep this specific case 
aside It IS extraordinarily difficult to take up a case with which we arc 
not concerned 

F. Ganntlett, — Might I suggest that if the question is going to be 
IDut up, it should be put to the department that deals with stores 

M? . A Bangasivamy lyengat — I am not taking the particular case 

Su F. Gaunilett — The position is that the High Commissioner has 
been oidered to send a detailed list of every single case in which the lowest 
tender is not accepted That list is received here, and I presume it is 
SCI utinised carefully 

Chau man — I would suggest that this should be taken up by the Burma 
Public Accounts Committee, and we will ha^ e plenty of opportunity to raise 
a specific case But I would lather not take up the general question on 
a specific case like this 

Ml A Bangaswamy lyengai — ^My point is that matters of this sort 
aie bound to occur in connection vuth large development w^orks in this 
eountry 

Ml JosJn — ^]\Iy point is that had the total value of these 75 cases been 
gi\en. It w'ould have given us a clearei idea 

Ml Neogy — So far as the Cential Government is concerned the 
amount can be easily ascertained from the statement placed on the tabic of 
the Assembly 

Chaiiman — There are considerable opportunities for the Assemblv for 
raising this point 

Ml J oshi , — If the Home Auditor gives these cases every year, we may 
suggest to him that he should also give in his Reports the total value 

Chairman — I think the statement that is laid on the table of the 
Assembly every six months ought to be sufficient, because all the infoima- 
tion IS available there 


Paiagraph 17 ibid 

788 Ml Neogy — I want to diaw attention to one point It is stated 

here ‘ ‘ While it is recognised that in the absence of definite information re- 
garding the leave progiamme the estimate for Leave Salaries, etc , must 
to a considerable degree be conjectural ” 

8ii F Gauntlett. — This is rather an impoitant case, because le.i^e 
salaries paid in England come to quite a laige figure, and now that they 
have been consolidated, it ought to be possible to make quite a large lump 
cut out of the estimate to estimate much more accurately 

Chau man, — We will draw attention to that 

789 Ml Joshi — I want to know what is meant by modifications in 
voted grants sanctioned by other authorities ’ ’ What are the other autho- 
rities ? I want to know the meaning of the heading 
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Chairman — That is what we used to do in our accounts, modifica- 
tions being a substitute for reappropnations within the grant 

Sir F Gauntlett — I think it is almost impossible to discuss these ques- 
tions of modifications on this document, which as an incomplete statement 
of the grant In many cases the grant is for expenditure both in England 
and in India, and the extent to which the grant has been spent for proper 
purposes and the extent to which the reappropnations within the grant had 
'icen properly made can only be studied from the consolidated statement in 
tJie big volume 

Chairman — All this really means that the excess of expenditure com- 
pared with the oiiginal grant has been covered by reappropriation 

The Committee adjourned till 11 a.m on Thuisdav the 11th August 

1927 


/ 



209 


Evidence taken at the 10th meeting of the Public Accounts Committee 
held on Thursday, the 11th August 1927, at 11 a.m. 


r 


(1) The Hon’ble Sir Basil Blackett, K.O.B., KG SI, Chairman. 

(2) Mr H G Cocke 

(3) Maulvi Abdul Matin Chowdhury 

(4) Mr B Das 

(5) Mr A Eangaswami Iyengar. 

(6) Mr N M Joshi 

(7) Mr G Sarvotham Rao 

(8) Mr K. C Neogy 

(9) Sir Frederic Gauntlett, Auditor General 

(10) Mr owe Carson, Controller of Civil *'| 

Accounts 


(11) Mr G Kaula, Accountant 
Central Revenues 


General, 


(12) Mr T K Rajagopalan, OfScer on Special 
Duty 


f Weie also present. 


(13) Mr D C Campbell, Director 
mercial Audit 


of Com- 


Witnesses 


Mr J D V Hodge, Deputy Secretaiy, Home '] 

Department 

Mr A G Clow, Deputy Secretary, Depart- C 
ment of Industries and Labour J 

790 Chairman — ^We will begin with Grant No 31-Home Department — « 
page 155 What was the reason for the excess vote in this case ? 

Mr. Hodge — The leave of one of the Honourable Members of Council, 
Sir Muhammad Habibullah, who took leave in India 


Mr Bangaswami Iyengar — ^Even then, I think, Sir, Mr. Hodge has 
got to explain why it was not covered by supplementary estimates sanc- 
tioned by the Finance Department. 


ilfr. Coche — ^When did the Honourable Member go on leave ’ 

Mr Hodge. — ^He took three months’ leave in the course of the year. 
I have not got the exact date 

Chairman — ^He went on leave from the end of August to the end of 
December I suggest, Mr Hodge, if you can’t give us these facts, you 
might get them for us There is an excess of Rs 11,500 on the non-voted 
pay head which was not covered by special sanction in spite of the fact 
that you did actually for some reason obtain a supplementary grant of 
Rs 6,600, seeing that there would be an excess on this particular sub-head, 
You might perhaps be able to give us a note on that afterwards. 

H164Fin 
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791 But now we come to what is still more impoilant from out point 
of view — ^there is an excess of Rs 19,539 under tour expenses which we 
have to recommend to the Assembly for the purposes of excess vote. Can 
you explain first of all, why the expenditure was in excess of the provision 
and secondly why no supplementary grant was obtained ? 

Mr Hodge — In the first place one of the reasons for the excess wiU 
be the haulage of the saloons used by the Honourable Members in going 
on leave. That comes under the head “ tour expenses 

Chairman — Is that unusual ? 

Mr. Hodge — Two Honourable Members went on leave 

Sir F Gauntlett — ^Might I remark, Sir, that this trouble has arisen 
under this head both in regard to the Council and the Viceroy every year 
for the last three years The tiouble is that theie has always been an 
excess and it has always been explained by the debit coming in after the 
close of the 3 '^ear It rather looks as if no estimate is foimed of what each , 
particular journey is going to cost 

Ml Hodge — The figure of Rs 60,000 was simply taken on the average 
'of the previous years 

792 Chau man — I suppose it is a fact that Members do not tom with 
reference to the amount of the tour grant but with reference to what they 
think is desirable for touring purposes 

Ml Hodge — That is so, and we base oui estimates on prevuous 
averages 

Ml Ranga^waim lyengai — You mean to say eveiy average has been 
exceeded for the past three or four jmars 

Sii F Gauntlett. — Eveiy yeai undei this head, both for the Yiceroj'’ 
and for the Council, there has been an excess 

Mr Bangaswami lyengai — Can you frame an average which cannot 
be exceeded in this way ’ 

Sii F Gauntlett — I think one might say that it is impossible to frame 
a very accurate estimate but it ought not to be impossible to form some 
idea during the couise of the year what each particular tour is going to 
cost 

Chairman — ^What happens is that tours are arianged during the 
cour'^e of the year with reference to requirements For instance, I had to 
go down to Calcutta and Bombay in connection with the Reserve Bank 
Bill this year, quite irrespective of any provision m the tour grants, without 
asking what effect it would have on the tour grant and I think quite 
rightly And I don’t think one ought to take this into account 

Ml Neogy — ^But we could expect a supplementary grant to be brought 
in during the autumn session ? 

Chairman — Quite It would be undesirable to lay down any strict 
rules that the tours of Honourable Members ought to be arranged care- 
fully with reference to the provision in the budget The money ought to 
be arranged with reference to the tour An excess over the provision merely 
snows that there was an underestimate I see that in the following year 
in respect of this expenditure we stiU provide Rs 80,000 for tour expenses 
It may be that we could improve on the estimating That is the first point. 

The second question is why was there no supplementary demand f 
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Mr Sodge — ^Well, Sir, we get monthly statements of expenditure 
under this head from the Accountant General and for this year the state- 
ment of expenditure up to the end of February which we got in April 
showed that the expenditure under these heads of salaries and tour 
expenditure was well within the sanctioned grant , we got a statement up 
to the end of March towards the end of May and then we found out that 
these demands had been exceeded 

Mr Bangaswami Iyengar — ^You mean to say that this tour took place 
between February and March I think this brings up the whole question 
of large debits being adjusted at the last minute 

Mr Sodge — ^What happened in this case, was that the figures up to 
the end of February showed that expenditure under each of the two heads 
undei salaries and tour expenses was well within the sanctioned grant but 
the statement that we got later disclosed the fact for the first time that 
those figures were exceeded 

Gliaiiman — That is to say, the statement of expenditure covering the 
period of March only that you received in Apiil or May must have amounted 
to more than Rs 22,000 Of course, obviously it relates not to the actual 
expenditure incurred in Mai eh but to the expenditure ineuired in the 
previous month 

Ml Bangaswami Iyengar — fancied Honourable Members did not 
do much touring in February 

Chairman . — This Bill which came m May was obviously in respect of 
the December- January touring at latest 

Mi Bajagopalan — The same problem has arisen in connection with 
His Excellency the Viceroy’s tour grant and we aie just now making 
arrangements for getting quarterly statements of all journeys and getting 
them valued so as to take them undei the liabilities 

Chairman — The quarterly statements won’t help you much 

Mr Bajagopalan — ^Yes, Sir, the last quarterly statement would come 
in in December and we could apply for a supplementary grant The 
Military Secretary has kindly agreed to give us a quarterly statement of 
His Excellency’s tours 

793 Chairman . — You are, in reference to the Viceroy, getting the tour 
programme quarterly in advance and trying to value the journey in 
advance ^ Do you do anything of that sort for Members and Secretaries ? 

Mr. Sodge — ^Well, we have a system of watching but not necessarily of 
quarterly returns They are rare in the first part of the year but towards 
the end of the year they become more frequent. I remember last cold 
weather fixing when these returns should come to us 

Chairman — Would it involve a great deal of trouble if you took 
something like a rough valuation of the cost of these tours 

Mr. Sodge — e will try. Sir 

Mr. Cocke — I don’t think it has been explained as to why this 
particular figure was exceeded. 
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dim man.— A& regards this year whicli we are dealing with now, you 
say you didn’t get these final figures till the end of May Was that before 
you had instituted this system of closer control ^ 

Ml Hodge — I thinl?: it was, Sir ' 

bhairmam —And do you know why the figures came in so late ? 

Mu Eaula— The Accountant General gets the debits from the railways 
for the tours of Honourable Members all over India and the distant rail- 
ways’ accounts take a long time to reach the Accountant General. This is 
bound to be the case so long as this credit system obtains 

Mr Cocke —Why not get the Honourable Members to pay cash ? 

Chaii man — ^As a matter of fact, I always do 

Ml Kmila > — ^Now that we have a pay and accounts oflS,ce, the railway 
people could send it to the Pay and Accounts Officer and he could pay by 
cheque to the railway people. 

Mr Bajagopalan — It is easily done so far as the Pay and Accounts 
Officer IS concerned, but I am not sure about the railways 

Mr Eangaswami Iyengar — Is it because the railway people delay 
sending in their bills ? 

Mr Kaula — Each railway in India has to send an account. The 
accounts have to pass through other accounts officeis That is one of the, 
reasons for the delay 

Glia'll man — Also, it is not entirely a simple calculation The railway 
people have got to work out the bill according to mileage, and to recover 
the haulage and so on and any extia fares that may be paid for persons 
taken inside It is not entirely a simple biU 

M‘) Neogy — And more than one railway may be concerned in a single 
tour, and it takes a long time for them to calculate their charges 

CJiat7 man — I imagine we shall get more out of trying to get the 
estimate in advance than trying to get the account in in good time Even 
if the account is rendered in good time towards the end of March, it won’t 
nelp 

Sir F Qaunileti . — The whole question is that the preparation of this 
bill is treated as a matter of routine The preparation is taken up during 
the course of the month after that in which the tour has been made It is 
then put into the exchange account, which reaches the account office some 
time after the end of that month That exchange account goes to another 
office through which it has to pass and eventually in the second or third 
month it trickles into the office of the Accountant General of Revenues 

Gliaii man — I doubt if it is important enough to upset that machinery 
m order to meet it, if we can meet it, by the system of estimating in advance. 
Do you think it is going to be reasonably simple to make each calculation 

794 Mr Bangaswami lyengai — ^You were saying we should not go 
into the question of fixing any limit or trying to control the Honourable 
Member’s action Without trying to control it verj'- much, would it not 
be best to see whether we might not well have some kind of maximum with 
regard to these tours and if there are savings, so much the better 

diamnan — That means over-estimating. , . t 
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Ml. Bangasivami lyengai . — It would probably be an under-estimate 
because once it comes under our control we shall know what to do 

Ghmi man — ^Yes, but then we shall have to restore it 

Hr Bangaswanu lyengai. — ^No, Sir, but this excess grant has to be 
disallowed on account of tour expenses because unless we clearly explain 
what the position is to the Assembly we will find ourselves in trouble 
there. 

Chan man — ^Yes, we shall find your support useful 

I think we have got the explanation fairly fuUy I wiU try and sum 
it up because we have got to get this down eventually 

Ml. Bangasioami lycngai — I should want particulais more fully so 
that the House may not be in doubt I would hke to say that leaUj’- the 
trouble was due to the railways 

Chairman — ^We vull set out the whole case at considerable length 

Mr Bangaswami lycngai — We are now only guessing 

795, Chan man — I think it is moie than guessing The bills coming 
in late from the lailways are facts and not guesses The position is tins 
as regards tour expenses First of all, the figure is an estimate based on 
past actuals which aie necessaril}’^ very little guide to what may happen 
in any particular year Secondly, w e do not tliinl!: that it is desirable that 
the tours should be arranged strictly with leference to provision , lather 
the provision ought to be arranged vith leference to tlie tours as a matter 
of principle. So that theie is no inlierent evil in exceeding an estimate 
except that you vant to try and avoid excess vote As regards the actual 
excess it vas not foieseen by the Home Depaitment who Mere quite reason- 
abty misled by the fact that then bills up to the end of Febiuaiy did not 
show any signs of excess The Bill m May showed a large excess and on 
exploring the reasons they found that it takes many months for bills to 
trickle through from the railways to the Accountant General In older to 
avoid such an excess vote in the future we are infoimed that arrangements 
can be made and vill be made to eialuate the piobable cost of the tour in 
ad\ ance in good time .so as to enable a supplementarj'- estimate to be pre- 
sented 

If? Code — There is one point that occuis to me The Home Depart- 
ment knew perfectly well that these things were coming in three oi four 
months’ time Some estimate might have been made 

Chairman — j\Iay I add that this relates to 1925-26 before the arrange- 
ments for watching expenditure were as complete as they are now 

Mr. Kaula — ^And further that there is a Pay and Accounts officer now 
who will help them to watch 

Sn F. Gauntlett — ^I thinlv there is one point that Mr Kangaswami 
is suggesting throughout and that is the budget estimate ought to be pre- 
pared with some reference to the probable tours during the following 
years 

Chan man — It is practically impossible to prepare the estimate with 
leference to piobable tours 

f\ir F Gaunilcit. — That I think is Mr Rangaswami’s point 

Chairman — I don’t thinlc that any Member has any reasonable idea 
of what sort of touring he is going to do 
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<796 Mr Bangaswarm Iyengar — ^Do you mean to say that the Assembly 
should be absolutely powerless in regard to any amount of touring that 
Honourable Members should undertake ’ Suppose you undertake three 
times the tour that you did in the previous years, do you think that the 
Assembly should be acquiescent 

Ml Neogy — I don’t see how the power is taken away from the 
Assembly so long as we can criticise the excess 

Mr Bangaswarm Iyengar — The tiouble is if it is an excess vote, ^the 
expenses have been incuried 

Mr Neogy — ^But we are not bound to sanction any excess vote 

i¥? Bangaswarm Iyengar — Still, the money has been spent 

Chairman — If it comes as a supplemental vote you aie quite reason- 
ably entitled to ask what is the extra touring which took place 

Mr Bangaswanii lyengai — That is why I thinlc that in all cases you 
must make an estimate and give a reason for the extia touring 

Chairman — ^An estimate may be based on past actuals but this touring 
cannot be foreseen in advance The supplementary grant can be reasonably 
explained and the Assembly will probably not feel any particular difficulty 
in sanctioning it But it ought not to come as an excess I think this 
IS all on the Executive Council I take it that the Committee will recom- 
mend this excess vote We might have a statement of the reasons why 
there was an extra amount of touiing this year I don’t think your 
explanation that two Members went on leave can have much significance 
because the fact certainly of my going on leave was that I did less touring 
in a sense 

Mr Hodge — Two other Membeis took their places and they had to be 
brought and they may have done some touring The Members are named 
as Mian Pazli Husain and Mr Ley 

Chan man — To explain the excesses it wiU probably be necessary to 
get the whole of the tour list and compare it with the pievious year 

797 Mi Joshi — I want to know about the appointment of the special 
officei, how it was urgent and why it could not be foreseen 

ilf? Hodge — ^Well, Sir, the special officer in question was Sir Frederick 
Whyte 

Mi J oshi — What was the nature of the special duty ? 

Ml Hodge — He was put on special duty to prepare a note on Federal 
Constitutions, I think The decision was taken, I should say, in August 
about the time that his successor was appointed 

Ml J oshi — But could not a supplementarj’- vote be taken 

Chairman — It was made up out of the savings within the vote by re- 
appropriation The condition of the giant was that it should be made out 
of the saving within the vote 

Mr Neogy — ^What was the amount paid to him for this special duty ’ 

Chan man — About two months’ pay, I tlunk An amount aggregating 
Hs 9,000 was sanctioned by the Finance Department 



Mr Neogy. — I suppose the Home Department is satisfied that they 
have got the proper value for the money ? 

Mr. Hodge — It is a matter of opinion 

Chairman — ^We got what we paid for, a book on Federal Constitutions 
and that is available to the public 

Mr. Neogy — Was that the result of the special duty 

Chairman — ^Yes 

Page 155. 

798 Mi Neogy — There is an excess under the Staff Selection Board 
and the explanation is that the neeessity could not be foreseen that they 
would have to hold an examination for the recruitment of candidates for 
the Government of India offices I want to Imow how many people were, 
actually leciuited as a result of that examination - 

iff? Hodge — I will have to find out 

Mr Neogy — The amount is rather heavy 

iff? Hodge — ^We took it to the Standing Finance Committee 

iff? Neogy — I want to know what is the cost of recruitment per 
head ? 

Chan man — Mr Hodge will get us this information, the numbei of 
candidates and the number actually recruited 

Sir F Ganntlett — Is it not the case that the Staff Selection Board had 
to lemain in operation until the Public Service Commission began to 
function 5 

Chan man, — The Public Service Commission came in much later than 
was originally anticipated in the budget 

799 iff?. Joshi — C — Bureau of Public Information — there is a saving 
T Hunk that saving ought to have been foreseen 

Mi Hodge — To start with, the Director went on leave or rather on 
deputation An assistant officiated for him and got a lower rate of pay 
No assistant was appointed m his place, but an officer on special duty on 
Rs 450 a month That meant a considerable saving of Rs 8,000 and odd 
There was also a saving undei pay of establishment The full provision for 
leave salaiy was not utilised The permanent stenogiapher went to another 
office and a man on cheapei pay was employed in his place, and as assistcint 
resigned and in each case the new man drew lower pay and in that way 
Rs 2,500 was saved on expenditure A third source of saving was on con- 
veyance allowance, that is conveyance allowance between Raisina and Old 
Delhi, and as some of the men lived in Old Delhi it was not necessary. 
There was also a saving of about Rs 1,000 on supplies and services Then 
there was a saving of over Rs 7,000 in purchase of publications from Local 
Governments As a matter of fact, a very large provision was made for 
this amount provisionally because it was a new arrangement and it was 
not known at the time what the Local Governments were going to charge for 
those publications The Government of India themselves cut down the 
provision by a considerable sum of Rs 8,000 but even so the full amount 
was not necessary But let me emphasise that we were budgeting for a 
new charge and we had no means at the time of saying what it was going 
to come to. 
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Chairman — Tie only one winch could be foreseen at the time the bud- 
get was prepared was the question of publications, but that was a charge 
of which they were not in possession of data necessary to make an accurate 
estimate 

800 Mr Joshi. — ^Was the Director given latitude to purchase such pub- 
lications as he wanted 

Mr Hodge — These publications had always been taken in by him, but 
the system of payment was introduced for the first time 

801 Mr. Neogy — All the provincial publications are taken in or are 
they selected ? 

Mr Hodge — I do not say all, but a large number were taken in I 
cannot give you a definite answer, but I can say by far a greater number 
of them 

Chaiiman — I suppose the position is that all publications on certain 
subjects are necessarily talcen in 

Mr Hodge — ^Yes I think by far the greater number of pro\’incidl 
reports — I think it is probably a safe guess to say, all of them. 

Chaiiman — It would be an exceptional report on a particular subject 
probably that would not be taken in 

Mr Hodge , — ^Yes 

802 Mr Neogy — Do the different depaitments of the Government of 
India get the repoj'ts of the various piovincial Governments m the depart- 
ments corresponding to theirs ^ 

Mr. Hodge — We do in the Home Department, as foi instance, jails 
and pohee 

Mr Neogy — Are you charged foi that hy the Provincial Govern- 
ments ^ 

Mr. Hodge — I expect so I cannot sav offhand There is a general 
system of payment 

Ml Neogy. — ^Newly introduced ? 

Ml Hodge — Introduced about the time of the accounts that we aie 
now considering 

803 Mr Joshi — ^Do the Government of India charge the provincial 
Governments for the repoits which they send to them ^ 

Mr Hodge — I do not Imow 

Chairman. — I tliinlc they do now We are trying to get our relations 
commercialised 

8ir F Gauntlett — In respect of reserved subjects over which the Gov- 
ernment of India still has powers of superintendence, direction and control 
it is a question whether a provincial Government is entitled to charge for 
documents which it is bound to send 

Chairman. — I gather that they do not charge in regard to reserved 
subjects 

Mr Neogy — ^Why should you make a difference in the case of this 
particular branch of your department, the Bureau of Public Informa- 
tion ? 
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Mr Hodge — These people whose only work is public information 
exercise no superintendence or control 

Mr Neogy — They are very much in the same position as an outsider ” 

M7 . Hodge — They are a subordinate or attached office 

ilf? Neogy — So far as the piovincial Governments are concerned, they 

are like an outsider ^ 

\ 

Mr Hodge — ^Yes 

804 Mr. Josln — I want to Imow why the cieation of a new indexing 
section could not be foreseen 

Mr. Hodge — It was a matter of considerable urgency and we covei ed 
the expenditure by re-appropriation I think probably the view taken at 
the time was the sooner we introduced it the better It was an ui- 
gently needed reform 

805 Mr Bangaswmiy Iyengar — Could you not have foreseen it ? 
When did you discover it, after or before the budget ^ 

Mr Hodge. — I cannot tell you offhand We did not foresee it 
W hether we could not have foreseen that — I do not know 

Chairman — ^]\Ir Hodge would not dispute the general principle 
whether money is voted or non- voted it is desirable not in any way to incur 
new expenditure, except when very urgently needed, in the course of the 
year ^ 

Ml Hodge — ^Yes 

806 Mr. J oshi — ^W as the sanction of the Standing Finance Committee 
obtained for this expenditure ? 

Chairman — ^No It is non-voted 

807 Ml. Neogy — 5 — Secret Service contingencies Do I take it 
that the whole of the amount is not subject to audit ^ 

Mr Hodge. — ^As a matter of fact, we are drawing up special rules I 
tlijuk the Auditor General knows the position more thoroughly than I do 
b'^'cause I have not dealt with the ffle 

Ml Neogy — ^Does the audit draw distinction between secret expendi- 
ture under the Political Head and under the Home Department, because 
the Auditor General said yesterday that so far as the Political department 
expenditure is concerned the secret service expenditure is subject to audit 

Sir F Gauntlett. — It was the success in Peshawar which led me to 
take up the general question and to attempt to get the other departments 
to accept a scheme somewhat similar to that which had been introduced in 
Peshawar 

Mr. Neogy — And you have not yet succeeded with the Home Depart- 
ment, I take it ? 

Sir F Gauntlett — ^No 

Chairman — The matter is under reference with the India Office f(<r 
further information at the moment 

808 Mr Neogy — I find that these expenses are described under 
various terms Here it is called secret service contingencies In some/ 
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other place it is described as secret expenditure and in some other place 
again it is called secret expenses and there is a fourth name given, secret ' 
service fund Does this difference in nomenclature indicate any difference 
m the kind of charges or is it all of the same character by whichever name 
you call it 

Chan man — The word secret is common to all and that is probably the 
most important word I imagine it will be peifectly possible to introduce 
a single term, secret service, for them all I think they differ in lund-- 
fchese vaiious payments, but the essence of them all is that they are secret 
seivice 

809 Mu Bangaswamy lyengat — Is it possible foi the Finance De- 
partment generally to say what the total of the seciet service expenses 
comes to ^ 

M) Neogy — In India as also in England 

Chan man — Befoie we can do that, one has to leach a definition of 
vhat IS a secret service and the whole question is undei consideration 

F. Gaaintlett — ^Perhaps Mr Kaula may answer another question 
whether any expenditure which is not subjected to audit is exhibited sepa 
rately in these accounts 

✓ 

Mr Kaula — Wherever possible, we have tried to distinguish between 
audited and unaudited sei vices It will be noticed here it is said “ un- 
audited ” which means that the expenditure is not subject to audit 

Chan man — ^You do get a certificate ^ 

Mr Kaula — We get a certificate only that so much has been s^ient 
under this giant The certificate is not in any prescribed form yet 

810 Ml Bangaswamy lyengai — ^k'lay I know whether the certificate 
IS meiely that the expenditure has beeri mcuiied or that in j’-oui * opinion 
it has been properly incuired ? 

M7 Hodge — I do not know what the form of certificate is 

Chan man — As a matter of fact, the whole question of secret services 
IS a single question and we have the position tliat it is under reference 
and we are going to have a full statement on the subject next year 

831 Ml Neogy — Supposing the Home Depaitment comes up to the 
Finariee Dejjartment for sanction of any particulai expenditure in the 
ordinary way and supposing that sanction is refused, is it open to the Home 
Depaitment in the existing circumstances to undertake that very expeu- 
dituie and chaige it to the seciet service fund ? 

Ml Hodge — It is highly improper 

Chairman — I think that under the Eules of Business the Secretary 
in the Home Depaitment would certainly regaid it necessary to obtain the 
sanefion of the Government of India before incurring expenditure which 
the Finance Department had refused toi accept in any form The case 
would not arise 

M) Neogy — But there is nothing to prevent such a thing happening 9 

Mr Hodge — It is unthinkable 

Ml Neogy —There is nothing to prevent it theoretically ^ 

Air Hodgr — If the Finance Department is concerned, no department 
incurs expenditure without their concurrence, and still more, if their con- 
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emTcnce lias been withheld, it is inconceivable that any department siiould 
make any expenditure in such circumstances. 

t 

Ml Bangaswami Iyengar — ^It is a possibility in present circum- 
stances 

Chamnan — do not think that the question is put in the right form, 
Mr Neog 3 ’’,''beeaT’se it has no reference to the question whether it is audited 
or not, 01 the kind of certificate Mr Rangaswami lyengai says it is a 
theoretical possibilitj’^ in the case of secret service If the essence of a 
secret service airangement is that some responsible officei is entiusted 
with the duty of ceitifying in some foim or other that this was necessary 
expenditure I s.uppose in theorj’' you cannot ultimately get away fiom the 
possibility, the theoretical possibility if you have anj’- seciet seiviee money 
at all , in practice it is unthinlcable 

Ml Neogg — ^Who operates on this fund at the piesent moment ^ 

M/ Madge — 'Phe Director of Intelligence Buieau 

Mr Neogy — And is any subordinate officer allowed to operate on it ? 

812 Mi Jodii — ^May I ask whethei the Finance Department approves - 
of this secret seivice money ^ 

Cliaiinian — Iffie Finance Depaitment approves of the total giant and 
it IS not concerned with individual cases 

Mr, Jo^lii — And if it has to be mci eased, can it be increased by re- 
apprc-priation ? 

Chairman, — Only with the approval of the Finance Department 

F Gaum left — I think the answer is that as the general rules 
governing re-apropi ration do not mention secret service at all, the lules 
pertaining to re-appropnation to oi from secret service expenditure are 
exactly the same as the rules pertaining to le-appiopiiation to oi fiom any 
other head 

Chan man — I think we shall leallj'' deal with the subject better next 
year when we have go+ the full statement 

813 Mr Neogn — I want to ask something under G "Whv is this 
shown under Home ^ Why was this journey undeitaken 

F, Gaunilcit —That comes under grant 70, page 335 

Mr Hodge, — They are entitled to a fiee compartment and accommoda- 
tion for servants when travelling in India 

Mr Neogy, — If they aie on dutj’’ ^ 

Mr Hodge, — They would not be if they were not Returning from 
duty or on leave I think they are entitled to it 

Mr Kaula — This particular item was sanctioned by the Secretary of 
State 

' Gi ant 41 

814 Chairman — There is an excess of Rs 108 

Mi Hodge — I have no explanation to give 

Chairman — ^Is this the Advocate General, Bengal ? 

— ^We pay them an annual contribution of Rs 46,000 in- 
clusive of fees for counsel and contingent expenses which roughly amount 
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to Us 3,000 a year on account of work done by their law officers for the 
centra] departments This arrangement terminated on the 31st March 
1926 

Mi Neogy — Only Bengal ^ 

Mr Hodge. — Only Bengal because I suppose the Advocate General is 
our law officer as well as the Local Government’s 

Mr Neogy. — ^Does he continue in that position even now ^ 

Mr Hodge — I think so 

Mr. Bangaswami Iyengar. — ^You are referring toi the termination of 
the aiianeement in 1926 What is the present arrangement ? 

ilfo’ Hodge — I do not know I do not deal with that subject 

Chairman — ^We must have some explanation of the excess, because 
that has to be recommended to the Assembly and voted An excess vote is 
a thing which we always enquire into and the departments should know in 
advance that they will be asked to explain the excess We will come back 
to that when we have got the information 

Grani No. 42. 

815 Mr --Why IS Baroda Cantonment Police only mentioned 

Mr. Hodge. — I cannot tell you 

Chairman — There is an excess grant here too Have you any explana- 
tion for the excess grant ^ 

Mr Hodge — Taking it one by one, we had an excess grant of Rs 2,481 
from tbe Finance Department to cover the excess in the case of Bombay 
In the case of Bengal we had a similar grant of Rs 8,000 In the case 
of the United Provinces there was a considerable saving 

816 Chairmen — There was a supplementary vote by the Assembly in 
1926, the reason for the excess sum we required being that the Finance 
Department cauie to an agreement Avith the provinces in the course of this 
year as regards the charge for special guards in places where there was 
treasure We presented a supplementary estimate and that was .sufficient 
to cover the additional sums required, if you treated the sum that was 
appropriated out of the reserve of the Finance Department as doing away 
with the necessity of a supplementary vote The excess was due to an 
agreement arrived at during the course of the year by the Finance De- 
partment on this scheme of the provinces for special pajonents for these 
special services That went to the Standing Finance Committee and was 
voted by the Assembly, but it was assumed that a grant from the reserve 
need not be tal^en into account 

Gr ant No 60 

817 Chairman — This excess is also due to the same general reason as 
regards grant offi of the reserve of the Finance Department 

Grant No 75 

838 Mr Jo<hi . — A. -1 — There IS an excess due to entertainment of 
extra establislmient (page 395) J want to know whether this excess could 
not be foie^-een 

Mr Hodge. — ^I have no information on the point that I can give you 
at the moment I can secure it from the Chief Commissioner. 

( 
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819 Chairman — It is really difficult to know all the details about a 
thing which happened two years ago We lecogmze the difficulties, and 
ive do not intend by our remarks any reflection on your knowledge 
But ‘I think the .simplest way is to have a member of the Depaitment pre- 
sent when we aie going thiough these things 

Mr Hodge —We have taken a lot of trouble in getting ready anti aU 
these notes have been collected in the office and prepared but my experience 
of the last two or thiee years is that what is asked is always something that 
IS not foreseen 

Mu Ji'angaswami Iyengar — ^Would it not be possible to follow the prO' 
cedure winch vas adopted with regard to the North-West Frontier Pro- 
vince and have an officer of the Delhi Administration here ? 

Ml Hodge, — ^All this is ancient history and he will have to look up the 
point 

Ml . liangaswanvi Iyengar — Our difficulty is that when we go through 
a case where theie has been extra expenditure we should want to be satis- 
fied in eacii ea-'^e why it was incurred 

ilfr Hodge — ^W e should be prepared to work as urgently and as much 
as can be , but it is very difficult to do so under these circumstances 

Mr, Joshi — ^When Departments receive the Appiopriation Keport and 
these notes and comments of the Accountant General, do they generally 
make a repoit to the Government of India on all these remarks 

Mr Hodge — Speaking of my own Department, we take them one by 
one, missing out what is considered negligible We do our best to get 
ready I have been telegraphing round to Delhi and to the Andamans and 
trying to eoUect information, and that is summed up in these notes but it is 
not reaUy satisfactory 

820 Chairman — ^It is quite impossible to concentrate on questions 
likely to come along I have mentioned to Mr Hodge that an excess vote, 
however small, is a thing which has got to be asked about My colleagues 
will recognize that we are not in any way blaming Mr. Hodge, and we 
might consider as a result of our experience this year whether it would 
not be a very good thing that we should discuss a little amongst ourselves as 
to what is the best procedure But at present when Mr Hodge cannot 
give the answer, if any member wishes to press it, what Mr Hodge could 
I think do is to take a note of this and bring us this information as we will 
have him before us again. 

Sir F Gauntlett — I might mention that is very common in England 
Of course they sit once a week and there it is really much easier. They do 
discuss points somewhat amongst themselves — I do not know the extent 

but I am only quoting now from the actual record ^in the presence 

of the Treasury Officer and the Auditor General what sort of general points 
they are going to take, but when they come to the detailed estimates, they 
go through them sub-head by sub-head But of course there is also this 
further difficulty that the departmental officer is probably 20 years in the 
Department at home, and it is a different system 

Ml J oshi — ^May I ask the Accountant General when making this report 
to inquire into the urgency of these cases and also why the matter was not 
foreseen ? 
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Ghatrmcm — This is a matter for the Finance Department and the 
Department concerned. 

8tr F Gauntlett, — ^Might we not put to the witness, Sir, that the Pom- 
mittee does apparently view with jealousy any new charge incurred, 
especially when it leads to an excess under a head, not merely the grant 

Chairman — think we might say an item which was not foreseen at 
the time is pnma facie one on which questions are likely to be asked He 
will find out the facts as to what happened in that ease. 

821. Chairman — (&) (1) and (2) what about the excess ? 

Mr Bajagopalan — The Treasury Officer stocks opium He used to pay 
for it in arrears Now he has to pay on stoclcs as he receives them It is 
due to the commercialization of the opium accounts 

822 Chairman — P 397 any special explanation on (g) ? 

Ml Hodge — There has been a steady increase in these charges which 
are based on average for the last two or three years before this The 
difference between the yeai under considei ation and the previous j’^ear was 
no less than Es 15,245 This is due to an increase m the number of wit- 
nesses examined, an increase in the numbei of cases committed to the 
sessions and an increase in the number of witnesses summoned from long 
distances The same increase for the previous yeai falsified the provision 
which was made on averages, — and of course the mattei is not in the hands 
of the Local Government, it depends on the prerogative of the Crown and 
the orders of the Lahore High Court 

823 Chan man — ^Account No 5, page 398 (d) — ^Railway Police 

Mr Neogy — There is a note which says that the contribution from 
the railways could not be realized because these two railwaysi had been 
taken over bj'- the State How is that ^ Was the matter taken up with the 
Railway Department ^ 

Chairman — Tins is the general ease of watch and ward There was 
an arrangement under the old railway contracts with these Railway Com- 
panies for division of the chaiges for police into Watch and Ward and 
Crime and Cider In the contracts drawn up they were liable to pay 7|10 
or some such figure Then the matter was revised and the division between 
Watch and Waid and Crime anil, Order was altered and the amount that 
was actually payable by the railways for the watch and ward portion was 
less than the sum they were liable to pay under their contract so that 
there was an extra payment which was credited to Local Governments m 
those cases, Delhi being ojhe of the Local Governments When the Railways 
■^yere taken over by the 'State 'they Became liable to pay on the watch and 
ward portion and no more, so that the extra payment ceased to be received 
-and had to be met by the Local Government Everyone of the Local 
Governments protested against the withdrawal of what was really a casual 
receipt 

Mr Rangaswami Iyengar — ^Are there not separate arrangements for 
watch and ward in some of the railways ? 

Ml Hodge — I have never heard of such a thing 

824 Joshi — ^Page 402, head (d) (1) why was no budget provi- 
sion made ’ 
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Mr Hodge — I am afraid t cannot answOr for agriculture 

825 Chairman — Mr. Joshi, this is one of those ‘ Chief Commissioner * 
cases where a little more latitude is required We wiU note to adi: the 
Department of Agriculture If under the head of Delhi a sum is required 
for veterinary charges or payment to a local body for the management of a 
garden, does that become an Education, Health and Lands question from 
the pomt of view of the Government of India ^ 

Mr. Hodge — I have never seen such cases in my Department 

Mr Bajagopalan — I think the Chief Commissioner addresses the 
Department concerned 

Mr Hodge — 'We do not see such cases in the Home Department 

Ml Bangaswami Iyengar — ^Would it not be better as in the case of 
the Frontier Province to have somebody from the Chief Commissioner’s 
office up to simplify the position of Mr Hodge 

Gliaii man — It would be very desirable, if it can be arranged in future 
years, that an officer should come and assist you about the Delhi expenditure 
as a whole 

Mr Cocke — If this expenditure is all under the Home Department but 
actually dealt with in detail by various Departments, who watches the 
expenditure { y' 

Mr. Hodge — I do not thinli: we watch it as a whole, we watch what we 
‘ are concerned with 

Mr Bajagopalan — The Chief Commissioner administers the whole 
grant , he has got powers of reappropriation Supposing there is an 
excess, the Chief Commissioner is the officer you would hold responsible 
He IS under the Home Department generally, but if for instance he wants 
to increase the pay of the Surgeon, he goes to another Department 

Chairman — ^Under the arrangements that were made for closely watch- 
ing the progress of expenditure, who is the officer for closely watching the 
progress of expenditure ^ 

Ml Bajagopalan — The Pay and Accounts Officer for the Delhi 
Administration and he advises the Chief Commissioner month after month 
and not the Home Department 

Chairman — Of course as a Committee we have to lely in the first 
instance on one or other of the Departments of the Government of India, 
and the Home Department is the Department that is responsible for this 
vote m the Assembly. 

Mr Kaula — ^TJnder the instructions that I have received, I look to the 
Home Department to control the whole of the expenditure. 

Chairman — That is the position we have to insist on It is the Home 
Department of the .Government of India to whom we look primarily for 
control of the whole of the expenditure under any given vote 

Mr Cocke — Should not this statement come to the Home Department 
also ? 

Chairman — I doubt very much if we get any monthly statement of 
expenditure on education, for instance 
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8ir F Gauntlett —In other words, if there was an excess under this 
grant, it is the Home Department that will have to defend it in the 
Assembly 

826. Mr. Neogif. — Is this practice in respect of Delhi in these matters 
different in any way from the practice in regard to the North-West Frontier 
Province ? 

Chan man — ^It is not in essence but in effect it is, because for a part 
of the year at any rate the Departments of the Government of India are on 
the spot and the Chief Commissioner gets direct access to the Education 
Member or Secretary, whereas in the case of Baluchistan and the North- 
West Frontier Province the Foreign Department almost jealously guards 
the gate of entry 

8^r F Gauntlett — In practice, don’t the Foreign Department say that 
aU correspondence should be through them ? 

Chairman. — ^Might it not be advantageous from liie Public Accounts 
point of view if for instance all correspondence regarding Delhi came 
through the Home Department 

Mr Neogy — ^And if for instance the Educational Commissioner were 
to be addressed by the Chief Commissioner, would he be addressed through 
the Home Department ^ 

Cliaiiman — ^He would be addressed in Ins capacity as Educational 
Commissioner for Delhi, but I think we might suggest that the Government 
should consider whether as we believe is the fact in the case of the North- 
West Fiontiei Province and Baluchistan, all correspondence relating to 
expenditure m Delhi should be concentrated in one Department 

Mr Cocke — And that the Home Department will have this progress 
report watched in future ^ 

Mr Hodge. — I will consider the question 

Chairman — ^You cannot tell us definitely whether you do that at 
present ? 

Mr Hodge. — am quite sure we do not keep any watch on education. 

CJimi man. — If that is your definite evidence, then clearly I think we 
should have to make such a recommendation, if you will confirm what you 
have said 

Andamans and Nicobai Islands Page 77. 

Mr. Hodge . — W eU, Sir, I am sorry to say there is the same difficulty 
with me about forests 

827 Mr. Joshi — Was this grant-in-aid for a hospital (page 414) for a 
private hospital ? 

Mr Hodge — ^It is certainly a Government hospital. 

Mr Joshi — What do you mean by a grant-in-aid ? 

Chairman — Sir Frederic, is there a convention as regards the use 
of the word ' grant-in-aid ’ 

Sir F. Gauntlett — ^Where there is a head Medical, I cannot understand 
whv expenditure on a giant-in'-aid to a hospital should not appear under 
]\redical rather than under any other head That is my difficrdty 

Clmrman — I think we might ask the Accountant General to look intO’ 
this question both m this particular case and also in general 
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Chairman. — Going back to tbe' question of Delhi, I see that the Chief 
Commissioner is definitely one of the authorities responsible for controlling’ 
expenditure He in this statement is the authority responsible for the 
progiess of expenditure The same of course is the position in 
Baluchistan, it is the Chief Commissioner and not the Foreign Depart- 
ment 

Chan man — (d) (4) Marine supply 

Mr Hodge — The saving was due to the purchase of coal Under 
(/) (2), I thii^’we are spending rather more now 

828 Ml. Neogy — ^What is the large saving under (Ji) due to ^ 

Mr. Hodge — It is due to a new contract on fresh terms The terms 
were pieviously expressed in sterhng which woiked out at a consideiably 
higher rate than our new contiact which was made in September 1925 

Chan man — The whole question was frequently and at length before 
the Standing Finance Committee 

829 Mr Joshi — There is the Marine Department What is the 
business of this Marine Department 

Mr Hodge — ^Looking after the poit , ships are going to and fro 
We have launches theie and there are several launches belonging to the 
Government in the Islands 

830 Ml Coche — The works 'were rendered possible due to sa'nngs 
under H 2 

31i. Hodge — ^Yes Money was found by re-appropriation 

Chan man — In addition to that theie was a definite undertaking given 
by the Chief Commissioner to the effect that savings would be effected to 
the best of his ability under othei heads during that yeai 

Page 419 — Account IV 

g 831 Ml B Das — Theie is a voted expenditure of Rs 2,023 

Chairman. — ^We-^find this heading in nearly all the Local Administra- 
tion Accounts and we got an explanation from the Central Board of 
Revenue 

Sir P Gaunilett — It may be that it was only recently taken on the 
expenditure side of the account In any case, it is a little difficult to esti- 
jmate when the amount is so small Refund is always very difficult to 
estimate, and if it is a very small amount, as in the Andamans, it might 
get overlooked in the preparation of the estimate 

Sir F. Gaunilett — One ought to estimate that every year there •will be 
some amount of refund Mr Lloyd did explain how extremely difficult > 
it was to know how much revenue was going to be lefunded 

Chairman — I think we can leave it at that 

832 Mr Neogy — In connection with “ the Maharaja ”, a statement of 
accounts was promised but has not been forthcoming 

Sir F. Gaunilett — I am afraid that, case has been badly held up. It 
certainly has not been allowed to die 

H164Pm 
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"Page 421. 

833 Mr B. Bos — The profit and loss account of the dairy farm shows 
a loss of Ks 17,957 

Ghmrman — Can you explain or justify the reason why there should 
be a loss ? 

Mr Hodge — Cattle had foot and mouth disease Another reason is 
that the produce of the farm and slaughter house was also used for feeding 
convicts 

Mr. Eangaswami Iyengar — ^You do not mean to say that you would not 
chaige It in the accounts ? If it is a profit and loss statement, you must 
cost it 

F Ganntletf — ^That is a question we aie taking up, whether it wiU 
not he desirable for Mr Campbell’s office to take over the inspection of 
the Andamans. 

Chan man. — Perhaps you would like, Mi Hodge, when you come again, 
to see whether you can add anything 

Mr Hodge — I did ivy , I looked up the old lepoits I cannot give 
any detailed information without referring to the Chief Commissioner. 

834 Ml Bangasioann lyengai — ^Are you in a position to say whether 
this loss is purely accidential owing to foot and mouth disease oi whether 
this loss has been a constant factor in the working of the farm 

Chan man — Is it a recurrent loss and if so is there reasonable justifica- 
tion in other directions for working at a loss ^ 

Bh Hodge — I shall try to furnish the information 

835 Mu Joshi — Is the statement about the “ Maharaja ” overdue ? 

Clia%i man, — I do not thinlc it is overdue It is under discussion this 

year It will be due next year Can you say as a matter of fact whether 
this account will be ready for 1926-27 report ? 

ill? Kaula — The inspecting officei vent there He has submitted his 
repoi t 

Sn F Gannilett — I think we can promise the report by next year 

Chaiiman — Mr Joshi desires a note We look forward to the receipt 
of the lepoit I think we can leave it there 

836 Mt Neogy — There is some lefeience in Appendix VII 

Ghaii man — That is one that I wanted to go to, because we post- 
poned it, the question of the officei who drew his increment The posi- 
tion is that the Deputy Commissioner has put in a representation purport- 
ing to exonerate the Treasury Officei and himself from some at any rate 
of the charges that were suggested against him in last year’s report 
The question we have to put ourselves is the one at the bottom of Ap- 
pendix VII I think it IS fully explained I do not know it the Committee 
want here and now to come to a conclusion 

Ml J osln — The blame is on the audit I should like to knon from the 
Accountant General 

Mr N eogy — W as it anybody’s duty tq inform him about the minimum 
Hinit attached to the post ? 
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Chairman — ^Under the Civil Account Code, the audit ofScer is concern- 
ed with the pay slip The story as given by the Deputy Commissioner 
IS accepted as being just what happened We can mod fy our strictures, 
without entirely withdrawing them That is all on that point 

Paragraph 113 

837 Mr Hodge — The -whole case is really stated in this paragraph 
But it was the duty of the Secretary to acknowledge periodically the per- 
manent advance and it was the duty of the audit officer to see that he got 
this 

Mr Kaula — There was a failure of audit there 

Ml Hodge — I do not think there is much more to he added 

Chairman — ^We will ask you, Mr Hodge, to come again , I am not 
quite sure when. It may he next week But it is quite possible there 
may be a hurriedly called meeting in the course of the Session 

ilfr Hodge — Shall I bring the answers to these questions ^ 

Chan man — ^Yes You can tell us what the position is 

838 Chairman — ^What is the position about railway warrants 

3Ir Hodge — Local Governments aie at liberty to follow either the cash 
system or the waiiant system as they prefei, but if they follow the war- 
rant system, they must be prepared to pay the extra cost 

Chan man — By Local Governments you mean in Governors’ prov- 
inces 

Mr Hodge. — ^Yes I was looking at the matter from the point of view 
of Governors’ provinces 

839 Chairman — As legaids Delhi, for instance, what is the lule ^ 

Mr Hodge — I think they follow the Punjab system as m everything 
else The Punjab 'system is a compiomise between the two They use 
the wairant m uigent cases In non-urgent cases ana petty cases uhey 
pay cash 

Ml Bangasivami Iyengar — Has the abolition of the waiiants been 
consideied 

M) Hodge — ^We have consideied it again and again from 1917 or ear- 
liei It has been repeatedly considered and we have again come to the 
conclusion that Local Governments must do what they think fit, provid- 
ed that they pay the extra cost of the wairant system 

Mr Bangaswami Iyengar — The point that affects us is that the war- 
^ rant system leads to a good deal of fraud 

Ml Hodge — The likelihood of fiaud is moie or less the same in both 
'cases 

I « 

8n F Gauntlett — It is just as easy to defraud with paper as it is with 
rupee 

The witness withdrew after being thanlced by the Chairman 

Mr Clow called in and examined 

Page 38 

480 Chan man — ^Have you any statement to make ? . 


! 
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Mr. Clow —I am afraid it is an \inf ortunate case The case is quite 
fully explained here by the Accountant General, Central Kevenues. At 
the time when the second advertisement was issued, there was actually 
no rate sanctioned The advertisement was seen by three gazetted officers 
in oui Department of whom I was one and by three gazetted officers 
in the Finance Department and was passed by them It is sunply 
one of those cases where you run a certain risk of this happening owing 
to the practice of the Government of India which is mamtamed on other 
grounds of continually changing officers None of the officeis (at any rate 
in our department) who saw it on the second occasion were officers who 
dealt with it on the first occasion The case came up to me with a draft 
advertisement The rate was the rate drawn by every officer, European 
and Indian, in that class There was no reason to assume that the pay was 
wrong The mistake was discovered before any officer was appointed, but 
we took the view that having advertised for officers and having selected an 
officer it was haidly fair to say that we could not offer him the post unless ne 
accepted a lower rate of paj'’ The onty other remark is that when the pay 
was fixed at 500 — 30 — 950 we told the Secretary of State that we anticipated 
consideiable difficulty in recruiting Indian officers on the scale We got 
his permission at the same time to offer a minimum pay of Rs 750 in the 
ease of Indian candidates, who had exceptional qualifications The officer 
we got was one holding the appointment of Mine hlanager As we aie 
competing with the commercial world, it is not very easy to get officers 
on a lowei rate of pay 

Chairman — That is all that we can do We can diaw attention to it 

Indi-an School of Mines 

841 Ml Neogy — Has the depaitinent been fully developed 

Ml CIoiv — No We have been working last jeav with two professors 
and a pimcipal against a pimcipal and 4 professors We hope to have 
the full staff fiom this October But we will not have the full com- 
plement of students until the present first yeai studen's leacli the thud 
or fouith rear 

Ml B Das — The Board of Governors never met last year Mr Gaya 
Prasad Singh said that he was not invited 

Ml Clou — T do not thiiili: that is accuiate 

Page 303 

842 Sir Fredei vc Grauntlett — ^Blr Badenoch did not put the foot-note 
page by page but put them all at the end of the statistical portion and the 
question was that it was found to be inconvenient by the Committee The 
question was raised whether piecing it out like what Mr. Kaula has done 
would be more expensive. 

Ml Cloiv — It would be slightly cheaper if the letterpress were 

separated from the statistical work What exactly will be the amount, I - 
cannot say 

Chairman. — ^Would it involve considerable delay ? 

Mr Clow, should not think it would involve a delay provided the 
manuscript is ready at one time 
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843. Mr, Neogy. — ^We would like to kave a clearei explanation of B. 
1 (1) It IS difficult to follow tke note given at the foot of page 303 

Mr. Clow. — The explanation is given below The original grant was 
1 educed to Ks 29,67,000. 

Mr Joshi — ^You could not get the paper in India 

Mr. Clow. — W e are getting the paper in India The rates put on by 
the Tariff Board on paper make it more economical to purchase paper m 
India, except the very special types of paper Our purchase in England 
has been going down steadily. The price of paper was falling steadily 
until the tariff was put on 

Page 305. 7 F Stores. 

844. Mr. B. Das . — ^I think that is an over-estimate which is due to tbe 
small purchase of stores 

Mr Cloio — That is an over-estimate but I cannot say what it is due to 
Possibly it is due to the fact that we have been reducing our stocks ahd 
therefore need not buy so much stores That is a pure supposition 
Three or four years ago, when the Incheape Committee reported, we were 
undoubtedly holding large stocks of types and things of that sort, in 
excess of -our requirements 

Page 306. — Items I 9 and I 10 

845 Mr Josln — Do you purchase your types from outsiders or do 
you have your own foundry ? 

Mr Clow — ^I am not quite sure , I think we do both 

Mi . J osla. — W ould it not be cheaper to have your own foundry ? 

Mi Clow — ^We had a type foundry Monotype and linotype machines 
make their own types As to the hand setting, I am not quite sure We 
are not in a position to make all the types that we want 

Page 309. 

846 Mr. Neogy — ^I do not understand exactly what the arrangement 
is with regard to Item U 1 — Stationery, Printing and Book-binding for 
the India Office 

Mi Clow — I also do not know It is not dealt with in our depart- 
ment 

I 

Chairman. — Some portion of the cost is recovered from the British 
Treasury 

Mr Neogy. — There is a reference to the India Office Press Is it 
controlled from here ? 

Chairman — That is the Press in the India Office 

Page 310 

847 Mr. Clow — ^It is rather an important point The point is, so far 
as 1 can judge is, that the Bengal Government’s estimate of demand was 
several lakhs in excess of the demand in the Bengal Legislative Council 

Sir Frederic Gauntlett. — The explanation raises the question whether 
the Central Government can include in its budget as a receipt the sum 
buflgetted for by the Local Government 
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Chairman — ^If you take the question a little wider, we certainly do 
not accept the estimates of the Provincial Governments For example, 
as regal ds the amount which they aie going to draw from their balances, 
we cut down their estimates by a erore or more That is a question of 
estimation But it is a mattei of very fiequent occurrence 

Ml Clow — We do not reallj'- deal with these figures I imagine it is 
due to some flaw in the system somewhere 

8‘ir Fiedenc Gauntlett — The Bengal Legislative Council has to vote 
the amount to be paid under this head and if you estimate that you were 
going to receive moie than that, it is a little difScult to say where it is 
coming from 

Chan man — Wlio supplies for the purposes of the budget the infor- 
mation on which we base this estimate of receipts from the Bengal Govern- 
ment ^ 

Ml Eaula — The indenting officers and the Controller of Stationery 

Chan man — Aie they not also in correspondence with the Finance 
Department of the Bengal Government ? 

Ml Rajagopalan — ^Presumably they aie 

Chan man — We might mention this in oui report 

Page 313 

848 Mr Pangasu'ami lyengai — You have put down the amount 
credited on account of actual cost of depreciation for 1924-25 calculated 
on the value of the plant, machinery and furmtuie Can you tell us the 
exact peicentage which you use ^ 

Ml Clow — I cannot 

Sn Frederic Gauntlett — Mr Campbell will tell you that the rates of 
depreciation would vary according to the nature of the asset 

Ml Bangasivami lyengai — You have got fiist of all plant, machinery 
and furniture, so there must be different rates for these different things 

Ml Campbell — There aie no standard rates of depreciation for the 
machinery Thej’- can very easily vary from 5 to 20 per cent 

Ml Raiigaswaini lyengai — Take, for instance, the printing machinery , 
there must be an average standard for it ^ 

Ml Campbell. — In a few cases we did take the average rate it is 
about 10 per cent , otherwise we judge each individual case 

849 Ml Das — I want to know whether the 10 lakhs that was recovered 
from the Militair ought not to have'^been shown as a surplus in the final 
account 

Chan man — No, because they had to supply it 

Ml Kaula. — There is an excess in the Posts and Telegraphs and also 
Tinder Railways So the sum is practically Y educed 

850 Ml J oshi — How much percentage of depreciation is charged on 
type^ ? 

. Ml Campbell — In many concerns they re-value every year They do 
not have a definite peicentage late for every j^ear :They rvrite off the 
difference > - ' " ' ' - 
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Sir Fredenc Gauntleti — I might say that these rates were fixed 3 ust 
before or just after Mr CampbeU arrived in the country and he was 
not directly concerned with the actual rates which were adopted What 
happened was that all the Press Superintendents were called together and 
the whole thing was threshed out in consultation with them 

Page 316 

851 Mr Cocke — The amount shown for the deficiency m stock taking 
IS rather small. 

M7. Bangasivami Iyengar — So fai as the stock taking ’is concerned, 
it was simply given up 

Mi Glow — Since then we have been going on with it 

Sir F) edei ic Gauntleti — ^jMight I call the attention of the Committee 
to Appendix XV in which these accounts have now been audited and the 
audited figures are given 

Chairman — If the members are going to ask many more questions, 
I think we had better take up this subject after Lunch 

The Committee then adjourned for Lunch till 3 p m. 
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Evidence taken at the 11th meeting of the Pubhc Accounts Committee 
held on Thursday, the 11th August 1927, at 3 p.m. 


Present 

(1) The Hon’ble Sir Basil Blackett, K C B , K C S I , Chau man. 

(2) Mr H Q Cocke 

(3) Maulvi Abdul Matin Chowdhmy 

(4) Mr B Das 

(5) Mr A Rangaswami Iyengar Members 

(6) Mr N M Joshi 

(7) Mr Gr Sarvotham Rao 

(8) Mr K G Neogy J 

(9) Sir Frederic Gauntlett, Auditor General 

(10) Mr C W C Caison, Controller of Cml 

Accounts 

(11) Mr G Kaula, Accountant General, • 

Central Revenues V Were also present. 

(12) Mr T K Rajagopalan, Officei on Special 

Duty 

(13) Mr D C Campbell, Director of Com- 

mercial Audit J 


Mr A G Clow, Deputy Secretary, Depart- 
ment of Industries and Labour 
Rai Bahadur J P Ganguly, Under Secretary, 
Department of Industries and Labour 
Mr A Brebner, Superintending Engineer, ' 
Simla Imperial Circle 
Mr J S Pitkealthly, Chief Controller 
of Assam 


W'ltnesses 


852 Mr Glow . — Some member before lunch asked me a question about 
the type foundry 


Mr. Josivi — I did 


Mr Clow . — The foundry has now been abolished It used to’ manu- 
facture old fashioned type and was not suited to our requirements As I 
explamed before the monotype and linotype machines make their own type ; 
and we use the monotype casters to make type for hand-setting , but we 
have to buy a certain amount of show-tj^’pe 

853 Mr J osht — I want to know whether Government still have to go 
to contractors for their printing forms when they have got their own 
Press 

Mr Glow — ^We do not employ contractors now to the extent that we 
used to but we stiU. get our postal and telegraph forms printed at a press 
in Calcutta as our own Presses are fully occupied 

Mr Joshi — ^I asked that question because I notice you send to con- 
tractors paper and stationery worth nearly 8 lakhs of rupees 
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854 Ml Joshi — I should like to know the difference between the 
various lands of issue of these stores Some are issued to Departments 
free — some Departments have book adjustments and other Departments 
make payment 

Ml Cl oil) — Ordinary Departments like the Finance are entitled to get 
their requiiements from us free, no pajmient is made. A Department like 
the Army Department or a Provincial Government pays us , and com- 
mercial Departments pay us for the supplies they get fiom us 

Mi J oshi — In the ease of the Central Government it is book adjust- 
ments and others cash payment ? 

Mi Kaula — Central Government non^-eommercial Departments are 
supplied free , Central Government commercial Departments have book 
adjustments though certain of the Eailways prefer to pay in cash 

Page 317 

855 Mr Neogy — Here I see the Auditor considers the figures to be 
absolutely worthless and the Audit actually returned the papers un- 
audited. 

Mr, Kaula, — It is onlj'’ fair to state that as this was the first year 
the local people probably did not know how to present their accounts 

Sir F. Gauntlett. — The explanation which will be found in the note 
of the Examiner of Press Accounts (Appendix XVI) is that the Auditor 
refused to audit this account because it starts with a value of books in 
stock on 1st April 1925 that is only arrived at by working backward fiom 
the stock on the 31st March 1926 Obviously the Auditor can only accept 
the account if every transacti'on duiing the year is recorded as correct 
which he has to ceitifj'- as having happened Now that the value of the 
stock has been taken on the 31st March 1926 he will be able to certify 
next year 

Page 322 

856 Mr Joshi — There is a loss of nearly 2 lakhs of rupees What is 
this loss due to ^ 

Mi Glow — It IS really a loss in accounting This is not a commer- 
cialised Department, and the “ loss ” is based on the assumption that the 
same rate that we charge to Local Governments can be regarded as charge- 
able to Central Government Departments 

Sit F Gauntlett — It is entirely based on the prices fixed for the year. 
Now that those puces have worked doivn to a loss of 2 lakhs of lupees odd, 
the prices fixed for the next year, I assume, will be fixed rather higher 

857 Mr, Cocke — Is any commission charged - 

Mr Clow — We charge a commission on issues to paying Departments 
and Local Governments 

858 Mr. Bangaswami Iyengar, — In regard to these accounts I want to 
refer to another thing, — ^the value of books in stock which is referred to 
at Appendix XVI The Examiner of Government Press Accounts makes 
certain observations there The whole of this question, not only the ques- 
tion of the stoies but also of the value of the books in stock, is a matter of 
made up figures In legaid to the value of the books at the Government 
Central Press in Calcutta as well as the value of the stocks, they have not 
been properly verified 
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Ml Clow. — don’t think it was verified until the time when we had 
this stock-taking by the Auditors but a proper stock-taking has since been 
made, I think 

Ml Rangaswnrtn Iyengar — If you lefei to Appendix XVI again you. 
will see that this stock-taking was meoriect, as it was said to have been 
taken by iiiesponsible day extra men and duf tries 

319 Clow — The Publication Branch I know was woiking with a very 
inadequate staff then 

M9 Bangamami lyengai — I wmnt to know w'hether >ou have armed 
at a pioper valuation now', so that you may at least know if next yeai’s 
accounts aie coirect 

Sn F Gauntlett — I am afraid I do not Icnow much about the details 
of the Cential Publication Branch This is the statement of the Auditor 
sent down to examine the position , and it is the fiist intimation I have 
leceived Of couise it has got to be put light 

Chairman — ^We cannot do moie than diaw the attention of Go\ein- 
ment to this statement and ask them to loolc into the matter 

Ml Eangaswami lyengai. — Aie you not in a position to sav w'hether 
It has been put right 

319 Clow — I do not think I have seen this Appendix betoie , but 
speaking fiom memorv I think theic has been a pioper stock-taking ''ince 
the accounts weie made up 

3lr Eangaswami Iyenga9 — The stock-taking seems to be meiely per- 
functoij, with duf tiles appaiently to do the woik 

Chan man — I think we have discussed tlie point enougli I think w'e 
had better draw' the attention of Goa eminent and as]c them to take steps 
to put it light I think it is lecognised on ah hands that v,e have not 
reached the position Ave desiie to reach in legaid to this 

i¥? Eangaswami lyengai — We must knoAv AAhethei the accounts aie 
accurate , and if they aie not, they ought to be made accurate, and in the 
meanAvhile aac can only rcgaid the figuies as raeieh' appioximate 

859 Ml Code — I see theie is a sum of Rs 8,871 show'n as “ Audit 
chaiges ” IIoaa' do you get it 

Ml, Eangaswami lyengai — Tlieie is an examinei Avho seems to be 
engaged solely in dealing AAuth these Printing and Stationeiy charges and 
it should be quite easy for him to determine the total cost of this establish- 
ment OA'er the yeai and deteimine from that Avhat should be charged to any 
particulai account Rs 8,000 is a high figure to pay 

Mr Glow — The ordinary professional auditor charges a peieeutage 
and it would probably come to more 

Sir F Gaimtlett — ^After all the gross transactions aie neaily a ciore 
of lupees and Rs 8,000 is not too much to paj' on a eroie of rupees 

860 Ghaiiman — ^We now turn to paragiaph 40, page 33 of the Repoit, 
w'hich deals with a discrepanc}' of Rs 16,000 betw'een the Stamp Office 
and a Government of India Press in the accounts of postage stamps Mr 
Clow, have you any explanation to giA'e on that and particularly, as to 
whether any orders have been issued if 
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Mr Clow — I do not quite follow what orders are referred to at the 
end of the paragraph The matter was investigated by Government, orders 
were issued dismissing the cashier and forfeiting his security, wiiting-off 
the loss and paying certain sums that were due to othei employees The 
Auditor Geneial also prepaied a long report which was submitted to the 
Finance Department and which we saw for information 

Sti F Gauntlett — In your opinion, Mr Clow, all the oiders that were 
necessary have been issued ? 

Mr Glow — ^Yes 

861 Ml Neogij, — Don’t you consider this to be a seiious matter ^ 
Sub-clause (3) of the paragiaph says 

“ There was no indication that any supei vision was exeicised by 
anj’’ responsible officer of the Stationeiy Office ovei the issues of 
stamps to, and then leceipts from, the Press as the registers 
maintained were in a veiy unsatisfactoij’’ state and the oiiginal 
records from which the monthly returns to the Diieetor Geneial, 
Posts and Telegraphs, and the Accountant General, Bengal, 
weie compiled did not beai any impress of any check by any- 
one ” 

3Ir Clow — It IS a little difficult Take the oidiiiary officer who comes 
into an office You probably know how this money was lost Stamps weie 
issued from one office to the Casliier foi making up into booklets The 
cashier had to account foi the stamps he leceived in the foim of booklets 
he returned, but as his balances weie neier checked he was able to utilise 
-the stamps he leceived fiom a subsequent older to supply the booldets 
required for a pievious Older, until there came a seiions gap in the orders 
and he was asked foi the booklets of the stamps leeeived , the delay led 
to an enquiry as the result of which it was found he had not in his posses- 
sion the stamps he should have had Now the oidinarj^ officei who is not 
a financier coming into a Department is apt to assume that the checks 
in foice are ordinal ily sufficient, and that appears to be what happened in 
/ this case The losses, so fai as we can judge, went back o^ ei a period of 7 
years at least The actual officei under whom the affair probably started 
did not satisfy Government that he was fully competent and letired in 
connection Avith another case 

Mi Bangasivami lycngai — Is it not the case that Superintendents 
oi Stamps have to furnish secuiity bond ? 

Ml Glow — It was not in the Stamps and Stationerj^ Office that the 
loss took place It took place in the Government Pi ess wheie the Cashier 
furmshed a seeuiity bond 

Mi Neogy — lias theie been any impiovement in the supei vision of the 
Department since ^ 

Mi Clow — The work is now done at Nasik Except for overprinting 
surcharges, I do not think the Government Press now have anything to do 
with this work 

Sir F Gamflett — I may say that the Bxaminei of Press Accounts 
regarded himself as responsible for the, check on the technical part of the 
Press and not responsible for this binding up of the booldets, because it 
was not part of the press work proper In the same waj^ the Accountant 
General, Bengal, thought that as the stamps had gone away from an'offic'e 
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■under his contiol into a Press, for the time-being it was not his business 
and so theie was no close scrutiny on either side That of course has noiv 
been put nght 

Mr Neogy — Have you assured yourself that everything is all right in 
other Departments The state m w'hich the records were found by the 
Audit is said to have been very unsatisfactory 

Chairman — The records of this particular case 

Mr Bangaswami lyeiigai — Aie these booklets being jirepared else- 
where 

Mr. Cloiv — They are being prepaied at Nasik now 

863 Sir F. Gauntlett — ^klr Clow, you were asking about the oiders 
referred to at the end of this paiagiaph 40 You will see that a scheme 
of local audit has been submitted to the Government of India, but the 
orders of the Government of India have not been received on that scheme 

Mr Clow — I think that concerns the Finance Department 

Sir F Gauntlett — Of course when we say the orders of the Govern- 
ment of India we do not say who is responsible for the issue of those 
orders 

Ml Glow, — The report was sent to us by the Finance Department for 
information 

Chairman — Very well, we will follow that up 

Page 49, paragraph 68 

864 Mr Cloiv — This was undoubtedly a case where owing to a flaw 
in the rules an officer was able to get a thing done in a somewhat irregular 
manner I may say in the first place that there was no loss to Government 
over the transaction There was a saving of Es 7,000 as against the sum 
necessary had it been carried through in the ordinary manner through 
the agency of the Local Government 

Mr Bangasivami Iyengar — ^How do you make out there was a saving ? 

Mr Glow — We have the figures here The estimate sanctioned by 
Government finally was Ks 59,310, on which an excess is anticipated of 
Es 661 plus departmental charges, making a total of Es 72,565 The 
estimate framed by the Local Public Works Department was Es 65,882, 
on which they would have been entitled to depaitmental charges of 
Es 13,835, making Es 79,717 I do not thinlc the Controller ever explicit- 
ly said that the total payments for the work had been made He made 
clear to us when he wrote on the 20th April 1925 the fact (ivhich the 
Audit Officer observed a few months before) that the work was not fully 
paid for and our sanction was given after that The work was super'vised 
by the Executive Engineer of the Local Government and except that the 
Controller should have had the sanction of the Department of Industries 
and Labour at the time, not of the Finance Department, his action was 
correct according to the rules 

Sir F. Gauntlett — Except that administrative sanction for work which 
IS estimated to cost Es 2,000 can hardly be regarded as sanction for a 
work that is going to cost Es 60,000 

' Mr Glow — ^As I say he should have had the sanction of the adminis- 
trative Department 
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865 Mr Cache — ^Yoii think his action otherwise commendable ? 

t 

Mr Glow — ^No As a matter of fact the officer ran a considerable 
risk because after the machinery had been installed theie was a serious 
danger that the local electrical authorities would refuse to give us the 
load that was required It was only owing to the good offices of the Local 
Goveinment who intervened that we were able to secure it 

866 Mr Neogy — ^Your idea of an emergency measuie seems to he that 
it need not he completed even in 2 yeais 

Mr Clow — There has been delay on account of lifts and minor things 
hut the mam part of the work was completed very promptly'’, I believe 

Ghaioman. — The officer in question was engaged in oveihauling the 
whole Department 9 

i¥? Cloio . — ^Yes 

867 Mr Bangaswami lyengm — ^Would you have acted as this officer 
did ? 

Mr Glow — Had I personaUj’- been Controller I should have safe- 
guarded myself by getting the sanction of the admimstiative Department 
concerned 

Ml Bangaswami lyengai. — ^Assuming that this Controller thought 
there would be a saving, do you thinlc it is a right example to follow to 
start a work and then say “ Here is a saving ” 

Ml Clow — I did not put forward the fact that there had been a 
saving as a complete answer to the ease put forward by the Accountant 
General, Central Kevenues This was not stigmatised by him as a case 
where Government has lost money but as a case of unauthorised expenditure 

Pai agi apli 69, page 50 of th e Bepoi t 

868' Mr Cloiv. — I am not prepared to accept this as a complete state- 
ment of the ease I think I can say that if the Controller had come up 
before the 31st March 1925 when this officer’s pay was raised, and had 
given us the facts of the case we should probably have sanctioned the grant 
of rent free accommodation' to the officer in question It was after his pay 
was raised and in view of the fact that the rise in pay had taken account 
of all the circumstances that we thought he had no claim to rent free 
accommodation If we could have the officer back it would pay us because 
since he left the quarters have had to be condemned as u:^t for this 
particular officer We have had to put in a watchman on Rs 50 a month 
m addition to giving him these quarters free 

869 Q — Axe you satisfied that the quarters could not be made fit ^ 

Mr. Clow — Mr McWatters personally visited the quarters which are in 
Dhurumtola, a very unsuitable locality and satisfied himself on the point 
The officer happened to be a bachelor who did not mind , an officer with 
a family could not be asked to occupy the quarters 

Mr Neogy — The question of a man being a bachelor or a married man 
does not concern the fitness of the house 

Mr Glow — The average bachelor is willing to put up in a quarter that 
a married man cannot take 
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Internal Emigration — page 252. 

869 Mr Neogy. — Will you refer to the note at the bottom of page^ 
A -4 ‘‘ Why was half the sum realised from the Tea District Labour 
Association ’ 

Mr Cloiv — I thinlv because we reduced the eictent of our medical pro- 
^ ision , as you will see from the note just above — A -3 — ^we closed down 
two hospitals 

Mr Clow then withdrew 

Page 164 

870 Mr Joshi — I want to know what was the additional work and 
urgency for an additional Secretary for about 2^ months 

Mr Ganguli — There was special work to be done 

Sir F Gauntlett — ^Mr Parsons eventually succeeded Mr Ley as Sec- 
retary when Mr Ley became Member and there may have been some 
special work 

Ml Ganguli — There was some special work, I am certain, which 
could not be foieseen Mr Ley was required to go to Calcutta over some 
inquiry There was a dispute between Messrs Lai Chand and Sons and 
Government and Mi Ley had to go to adjudicate as Lai Chand and Sons 
were entitled to have him as arbitrator 

Chau man — The position is constantly aiising that theie is a gap 
of a month or two and veij^ often theie is some special woik which might 
be done then, and it really is in the interests of Government that you should 
marry so to speak those two oppoitunities 

Sir F Gauntlett — In the alternative Mr Parsons would have had to 
return to me and I might have put him on as Accountant General in a 
distant province and might have had to bung him back 

Chan man — The rules legaiding leave and i eversion are a difficulty 
But in this case there was a special work that Mr Ley had to do 

871 8n F Gauntlett — There was an ovei -estimating undei contin- 
gencies in this case ^ 

Ml Ganguli — Theie was an over-estimate under non-voted pay of 
officials, Rs 4,712 We really had a saving of over Rs 23,000 and pait of 
it was utilized in various small items, and this saAung is due to the fact that 
though we abolished the appointment of Deputy Secretary, Public Works, 
we leplaced him by a Consulting Engineei and his cost was provided in the 
civil woiks budget 

Chan man — That was a defimte economy following on the Inchcape 
Committee proposals 

Mi Ganguli — Yes 

Sn F Gauntlett — By way of a general comment on this grant 
(Meteorology), I may say it indicates an inadequate knowledge of the pro- 
gress of espendituie 

872 Chan man — ^What aie your arrangements for watching the pro- 
gress of espendituie ? 

Ml Ganguli — The Director General, Observatories, is entirely responsi- 
ble for controlling the espendituie In this ease most of the items to which 
the Auditor General lefeis are book adjustments 

Sii F Gauntlett — The old question of liabilities ’ 
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Mr Eajagopalan — I may say tlie Pay and Accounts Officer deals with 
it, and we have taken care from 1926-27 to take into account all liabilities 
as far as possible In the first year the question of liabilities was not really 
attended to as propeily as could have been done 

Page 256 

873 Mr Bangaswarm Iyengar — ^What about drug manufactuie ^ 

Mr Ganguh — I think it is under the Central Boaid of Eevenue 

874 Chairman — The Committee would like to ask you, Mr Pitkeathly, 
questions as to how far the Indian Stores Department is becoming self- 
supporting 

Ml Pitkeathly — I might explain that on the purchase side of the 
Depaitment our purchases have increased from Rs 2,59 laldis in 1924-25 
to 2 eroies 66 lakhs in 1925-26 and 3 crores last yeai We have shown 
an increase of roughly 50 per cent over the previous year On the inspec- 
tion side, the value ran up from 2 crores 13 lakhs in 1924-25 to 5 ciores in 
1926-27 The levenue we have earned from inspection has increased from 
Rs 5,98,000 in 1924-25 to 11 lakhs in 1926-27 The levenue earned on the 
purchase end has increased from Rs 2,59,000 in 1924-25 to Rs 3,98,000 in 
1926-27 Our general levenue has increased from Rs 7,73,000 in 1924-25 ,, 
to Rs 14,58,000 in 1926-27 Compared with 1924-25, there was a rise of 
26 pel cent m expendituie and a rise of 40 per cent in revenue Last 
year our expendituie was Rs 14,72,000, a use of 15 pei cent , oui revenue 
was Rs 14,58,000, a' rise of 36 per cent that is to say in the last two years 
oui expenditure has gone up by 41 per cent against an mciease in the 
revenue of 76 per cent 

875 Mi Neogy — In 1926-27 you paid your vay 

Mr Pitkeathly — ^We didn’t altogether The difPeience between our 
actual outgoings and our levenue was only Rs 24,000 on the wrong side, 
but I may explain that it does not take into account ceitain indiiect pen- 
sionary charges, depreciation and inteiest on capital 

Mi Ranga^swami Iyengar — It nearly paid its way ^ 

Mi Pitkeathly — I cannot say that I expect that the deficit is some- 
where about Rs 2 lakhs and 3 lakhs including all the indirect charges, but 
the position is improving year by year 

87 6 Mr Bangaswanii Iyengar — ^We should like to Imow in what way in 
your opinion you can not only make it pay its waj^ but make it give some 
return 

Mr Pitkeathly — ^I doubt veiy much if the Indian Stores Department 
will ever be a self-supporting Department in the strict sense One has got 
to keep in mind the fact that the object of establishing the Depaitment was 
to assist Indian industries Much of its woik is non-ieinunerative , for 
instance, we seiutmise the home indents, piepare bi-monthly stores lists, 
we examine them to see whether they aie fit to go on the stores list, for 
all of which we get nothing , and also, owing to the backward state of some 
of the mdustiies in India we have to do a good deal of educative work, — 
and all that you can hardly measure in teims of monej^ 

877 Mr Rangaswann Iyengar — Can you not separate this part of 
woik fiom the purely business part of your work, on account of the fact 
that it IS leally one of the services of Government ^ 



240 


Mr Pitkeathly — We could do that, and then it would show a truer 
position of the Department 

878 Mr Cocke — ^What sort of proportion would that be ? 

Mi . Pitkeathly — Somewhere between a lakh and two lalchs a year 

Mr Cocke — ^What is the percentage of the whole 

Mr Pitkeaihly — I think about 5 per cent 

879 Mi B Das — Can Mr Pitkeathly give us some figures to show if 
the railways have increased their purchases through the Indian Stores 
Department ? 

Mr Pitkeathly — There has been an inciease of loughly 50 pei cent 
in the railway pui chases during 1926-27 We bought in 1925-26 on behalf 
of State Eailwaj^'S 33 lakhs and in 1926-27 we bought 70 lakhs For Com- 
pany railways we bought 8 lakhs in 1925-26 and 5 lakhs in 1926-27, 
altogether we increased 50 per cent 

Chan man — This is not strictly relevant 

Mi B Das — In the Assembly we were told that there was a con- 
ference between Sir Charles Innes, the Railway Member, and Mr Pitkeathly 
so that the Indian Railways would make as far as possible their purchases 
through the Indian Stores Department 

Chairman — We must not get too far away into policy 

880 3Ir Bangaswami Iyengar — ^Have you any suggestions to make, 
Mr Pitkeathly, which you can advise this Committee to make in their 
report so as to make your Department more profitable than it is ? 

Mr Pitkeaihly — I might explain that this matter is under considera- 
tion at the present moment in the Government of India A proposal has 
been put forward that we ought to institute a standing committee to deal 
with the co-ordination of purchases for various Departments This pro- 
posal has been accepted by a number of Departments, and if it materialises, 
this IS one of the particular points the Committee will examine I may 
say that as far as the railways aie concerned the inspection work we are 
doing for them is increasing every day 

881 3Ii Joshi — ^You are getting about Rs 2 66,000 out of one per 
cent commission on purchases On which purchases 

Mr Pitkeathly — On the purchases made on behalf of the Government 
of India and also of the provincial Governments and quasi-commercial 
bodies 

882 Mr Joshi — ^Your Department requires more work , if you are 
doing more work, you can reduce the rates and the feountiy will gam 5 

Cha/irman — The demand for i educing the rate won’t arrive imtil you 
have balanced on the existing rate and paid your way 

883 Mr Cocke — ^Do you have it brought up against you at all by 
Departments of Government that they could have bought more cheaply 
direct than through the Stores Department ^ 

Mr Pitkeathly — We hare had several cases of that sort They say 
they can buy cheaper themselves when they take into consideration the two 
per cent commission But we hold that inspection costs one per cent, and 
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in many cases they may buy cheaper because they have no cost of inspec- 
tion In some cases we purchase only, and in other cases we inspect only 
For the aimy we do the purchasing and they do the inspection them- 
selves 

Page 41 of the Repoit, paragraph 54 Conhacts 

884 Mr GanguU — ^We wrote to the High Commissioner, and he is not 
doing any more contract of that soit 

Page 88, item 50 

885 Chau man — ‘ Final ordeis have not yet issued ’ What is that 
case ^ 

Ml GanguU — Geitain puichases according to the Audit Officer, weie 
made by the Chief Controller in violation of the Indian stores lules The 
Indian stoies lules lay down that theie must be a strict comparison of 
prices between the rates quoted by the High Cominissionei in England and 
the lates in India The Audit Officer Indian Stoies Department, holds 
that theie has been a violation of the stores rules, and the Chief Conti oiler 
holds that there has not been any violation, and the case is undei discus- 
sion, and we hope to settle it within the next few weeks 

Paragraph 5 of the Home Auditoi’s Bepoit on the High Commissionei ’s 

Accounts 

883 Mr Neogy — A ease is lefeiied to here in which a paiticular 
Government lefused to accept an article unless it was manufactured by a 
paiticulai firm and although lower quotations were available the High 
Commissioner felt himself absolutely powerless and purchased it at a higher 
price Is it 5 '-our expert lence that such specifications of definite manufac- 
tuies are made geneially by people who make then purchases thiougk 
you ^ 

3Ii GanguU — A numbei of cases of this sort you will find given in ihe 
half- 5 ’'eaily statement placed befoie the Assembly 

Mi Neogy — That is so far as the High Commissioner is concerned . 
what about the Stores Department ? 

Ml Pitkeathly — There is an inclination now and then to do that but 
I don’t complain as a lule In some cases we find the executive engineer 
and others have examined the project and recommended a particular type 
of machine I think he is then perfectly justified in indicating a preference 
for this particular type of machine As a lule he leaves it-entiiely tq 
us 

884 Ml Bangaswami lyengai — I nant to draw youi attention to this 
case, to ask jmu whether there aie cases like this in your department 

i¥/ Pitkeathly — ^No, I have not Every tender is published in the 
Indian Trade Journal The Diiectoi of Supplies would very quickly pull 
us up in a ease like this 

Ml Bangaswami Iyengar — I am referring to the fact that a depart- 
ment may say that even if you ceitify, they are not prepared to agree to it 
unless it IS a particular type 

Ml Pitli eathly — If a Department insisted against my advice on a 
paiticulai brand of a particular aiticle I would repoit the matter to the 
liocal Government Oi if the Central Government were concerned, I would 
take the ordeis of the Government of India before complying 
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Ghanman — ^What kind of stores are these, Mr Brebner ? 

Mr Brebner — cannot say, Sir, in detail I think it is mainly build- 
ing material 

Chairman — Prima facte does not Mr Joshi’s comment strike you as 
being correct ^ 

Str F Gauntlett — I also have a comment on the note for store account. 
You will see the percentage of establishment to works charges is over 80 
per cent 

Mr Brebner — ^We have under consideration a proposal that these 
officers should take over roads and buildings as well as irrigation If that 
comes about, it wiU reduce the cost undoubtedly 

Chaatman — Yes, we might comment on this, that the percentage seems 
very high 

Mr Cocke — There is a large balance of stores Can you tell us if it 
is semaceable material which has been brought forward year after year 

Mr Brebner — There are very strict orders about getting rid of articles 
that are not serviceable 

Mr Cocke — It does not look as if Rs 75,000 worth of material ought 
to have been purchased 

Sir F Gauntlett — The trouble is entirely on the Swat Canal 

Ml Josht — ^We were told that the Public Worlcs Code sanctions only 
one year’s stocks 

Mr Brebner — That may be but then you very often purchase material 
and for one reason or another you don’t use it and you may not be able to 
get rid of it immediately It may pay you to keep it and dispose of it 
gradually 

Chairman — ^You do keep a close watch on the building up of unneces- 
sarily large stocks ’ 

Mr Brebner — ^Undoubtedly , it is a matter which is constantly under 
examination 

889 Sir F Gauntlett — ^But with your practical experience, 
Mr Brebner, would you say that it is necessary on the Swat Canal to have 
over four years’ stock ? 

Mr Brebner — I should say it is more than Iffiely that a very large 
proportion of this sum is made up of big items — ^it may be gates and things 
hke that, for which they have no immediate use 

Grant 67. Page 273 

890 Chau man — That grant is very close to the vote, which is pro- 
babh'- unusual in civil works 

Ml Kaula — On the voted side 

Page 275 Explanation E -1 

891 Ml J oshi — ^Why was the supplementary grant asked for when no 
grant was spent 

Sii F Gauntlett. — It has to be balanced against the voted 
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Chmiman . — If you loo]? at the explanation, you find that it ivas 
ctecided in the couise of the yeai that expenditure on the^-e civil rond^ of 
military importance should be treated as a ^oted charpe 

892 Ml Jo<;hi — Then I vant to ask you vhy these militaiy roads 
intended for railitaiy purposes sveie not put into the military' hudget 

Sir F GauniJeif — These aie end loads of military importance 

M) Jo'ihi . — Then A\ln do ^ou make them non-soted ? 

Chav man — Thev aic made soled That is the cause of the sasing 
on the non-soted Theie is a coriespondimr excess in the \otcd poition 

Sv F Gaunilcii — It s\as decided to tieai the cxpenditme as non- 
soted hut onh coiiinieneni" vith the .'ccounts of l*)2()-‘27 That is to say, 
this seal It s\as escntualls decided to Kec)) it as soled, but it becomes non- 
soted iioni next scai 

M) Runijaswami Jifrntia) — Ti it becomes non*\otcd then ^fi dodu’s 
point <nises 

Sv F (j'annfhtt — 1 think one nn''S\ei to !Mr doshi is that ahile the 
CJoseinoi r>nei.il is trisen llie poum ol deteiminimr s\hethe! a puiieul.M 
loim oi expenditnie is to be letraided as soled oi non-soted, the Anditoi 
Geneicil has the jiossei ol deteimiimi" the classification ssillun the aceount" 

891 1/? Ranqasuami IqrniKV — Hut the jioint snicls is that ii loeds 
oi mditais iinpoit<inee <uo noss nndei the oidei^ oi the (rostimn (Tcneial 
non-soted, then the piopei plaei* to bmlgel ioi tliem is the mibtais bud- 
get 

Sv F GanvJlcii — "Witli all due lespeet to Tih linnirasssami the nrin- 
ciplo ol classification is that the classitieation has to be deteimined bs the 
de])aifmen1 v. Inch adininisteis the loads Tlie militais do not administei 
those loads — the loads aie .idministeied bs* the eisil 

(liavman — As a mattei oi fact, sse base Imd this beloie the l^tand 
me: Finance Committee too Koads base been disided into cisnl loads 
cimI loads oi militais impoitanee, and militai.s loads 

Mi Jianga'sU'anv Jycnqai — Then mas 1 l\nnss, Rii, on sshai gionnds 
this has been m.ide non-soted, if it is not militars expenditnie ? 

Chav man — It is political 

M) Fanqaswanv Tqcnqat — Then it omrht to go into the political 
budget The point is, Sir Frcdeiic, T quite appioeiate that the Gnseinor 
Oeneial has the possei to declaie sshcthei it is soted oi non-soted, but I 
svant to kiiov on s\hat basis the Gosernoi Gcneial declaied it non-so^ed 7 

Sv F GaunfJdi — Let me fiist of all get the facts light IMi Arasa- 
mudha Ajmmrai has pointed out to me that these paiiiculai loads base been 
the subiect of piolongcd discussions in the Goscinment of India and he 
assuies me that it has been decided to distiibute the cost betsseen the 
military and the cisil 

Ml Fanqasu anu Jyengai — But, still it does not get asvas* fiom tiie 
tiouble Wlis' should it be non-sotable if it is not militai-s " 

Chav man, — The decision of the Goseinoi Geneial is final 

Mi Rangaswanv lycnnaj — ^We knosv it is final but sse must tiy to 
imdei-stand il, Sir 
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Chan man , — The general explanation is that these are regarded as 
political 

*¥? Bangaswami lyengai . — If they are political they should go into the 
political 

Gliaiiman — ^No, ceitamty not They are roads They come under 
civil ivoiks 

III Bangaswami lyengai. — Surely, if the work is executed by the 
cm] woiks department and expendituie is put in the budget, you ought 
smiply to make a declaiation that this is votable ? 

Ml Neogy — I find roads aie included under the political head also. 
There aie roads mentioned there 

Ml Kaida — The administration there rests in the hands of the 
political officers This rests in the hands of the civil 

894 Mr. Bangaswami lyengai . — I don’t want to press this matter 
but really it seems to me it maj^ lead to developments For instance, there 
are trunk roads Supposing questions are raised in regard to ceitain 
military roads and you want to make them non- voted Those are matters 
which may easily develop 

Chaiiman — I don’t think anj’-bodv doubts that this division between 
vcled and non-Aoted is a most extiaordinaiily difficult one from the point 
of view of the woik of this committee That one giants readily but I don’t 
think theie is any pimciple invohed in this that is going to give anyone 
anv trouble 

Sir F Gaiintlett — ^j\Iight we not profitably leave this to the Statu- 
toiy Commission ^ 

> 895 Ml Das . — I would like to put a small question on G -1 — Consult- 
ing Engineer, Government of India Does the Consulting Engineer ad- 
vise the Government on everj^' work of the Government of India ? 

3Ir, Biehnei . — I should not think any engineer is competent to do 

that 

896 3Ii Das — ^Do the Government of India take the advice of Con- 
sulting Engineers of piowncial Governments oi do they always employ 
their own Consulting Engineer ^ 

Ml Brebnei — They do take advice from the Chief Engineers of Local 
Governments, whenever they need it 

Ml Das — ^Do they pay for it ’ 

Ml Biehnei — ^No, not at present 

Mr Das — Do they employ then architects ^ 

Mr Biehiier — ^Yes 

Mr Josln — ^Are North-West Frontier province, Baluchistan — are all 
these Local Governments ? 

Ml Brehnei — ^Tes 

S97 Ml Josln — ^Nearly one-tenth is the reserve Do you require such 
a big reserve as 10 per cent of your total grant ^ 

Mr Brehner — ^No, not quite 
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Mr Kaula — My impression is that the reserve has been cut doivn 
very much 

Chmrmaii — The unallotted grant is not really a reserve 

Page 276 

898 Mr. Bangaswamy Iyengar. — On this question of establishment 
has the Auditor Geneial been able to find out the total percentage which 
this establishment bears to the expenditure on civil works ? 

Sir F Gauntlett — It has not struck me as being so surprising as 
to comment upon it 

899 Mr Das — G-5 (1) (1) The extia expenditure is 2,59,000 and 
the note says, “ Partly due to pro rata charges having been ad 3 usted in 
supplementary accounts for March 1926 at a higher rate than tliat pro 
Tided for in the budget ” How can they increase the rate withou"" 
going to the Assembly ^ 

Mr Brehner — ^We do not know the rates That is our w'hole difficulty 
The rates are struck at the end of the year 

Mr Das — You did not go to the Assembly again for this ? 

Chaarman — There is a lapse of non-voted to the extent of Bs 1 24 
lakhs which partly accounts for the excess of voted 

Mi Joslii — Is it not an objectionable procedure to increase the voted 
by such a large grant from the non-voted 

Clian man — I have no doubt it is exactly the same question we were 
on before — civil works of militarj’- impoitanee As I have explained, it 
was not a question of increasing the voted grant 

Page 277 

900 Mi Neogy — G -5 (2) That is pro rata charges on additional 
works 

Mr Ra'iagopalan — That is merely due to the lapse under Delhi 
works grant We had a certain establishment and the cost of that estab- 
lishment had to be distributed over the capital works as well as the lei^enue 
works The capital expenditure was 60 laldis less than we estimated foi 
and the revenue works had to bear a gi eater propoition 

901 Mr Bangaswamy lyengat — It does seem to me, reading the 
whole thing, having legard to the establishments in the pi evinces whicn deal 
with erores of rupees of expenditure — that the establishment charges are 
pretty stitf Can you tell me what the total establishment charges bear 
to the total expendituie ^ 

Mi Biebner — These establishment charges are largely establishment 
chaiges of the provinces, because the work is done for us by the pro\unces 
and it is all based on pro rata distribution With the exception of the 
North-West Piontier Pro'sunce we practically everywhere employ the 
agency of the Local Government All these other establishment charges 
are Local Governments 

Mr Kaula — ^]\Ir Bangaswamy Iyengar’s question is answered by a 
reference to page 282, the figures are given there 

Sir F Gauntlett — That is considerably below the average all over 
India The percentage in Delhi is veiy small ' 
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Chairman. — The percentage we pay to the provinces is the highest 

Page 279 

902 Mr Neogy, — The saving under (1) was due mainly to an ad- 
justment on account of the city extension scheme which was not con- 
templated before the close of the year but carried out in the supplementary 
accounts under ordeis of the New Capital Committee Is the New Capital 
Committee in a position to order the extension of the old city also ^ 

Mr. Bajagopalan. — There was a scheme under contemplation but it 
was never earned out, but some expenditure had been incurred on that 
and it was lying under suspense’ It had to be adjusted We had money 
under 41 Civil Woiks and so we adjusted it there 

Page 280 

903 Chairman — ^Have you raised this point, Sir Frederic, in your 
lettei at all’ There is an excess of gross expenditure and a saving on the 
net 

8ir F. Gauntlett — ^No 

Chairman. — Cml works of military importance, voted as well as non- 
voted — ^that seems to be the greater part of it 

Chairman — If the provision had been made at the time the budget 
was framed on the same basis as that on which the accounts were compiled, 
there would have been very little saving on gross expenditure under non- 
yoted and theie would not have been an excess of gross expenditure undei 
voted 

Ml . Kaula — There would have been savings both under voted and nou- 
voted 

Sir F Gauntlett — ^Very roughly, it would have been 7 lakhs saving 
on the non-voted and about 9 lakhs saving on the voted — both gross 

Chairman — I am not sure that this is a case in which to take up this 
question of gross and net The case we want to take up is the ease where 
theie IS an unexpectedly large receipt which turns over-spending into a 
saving under net 

Page 283 

904 Mr J oslii — There are no budget grants from item No 20 to 
No 53 They aie all iinfoieseen Do you mean to say that there are so 
many unforeseen woiks every yeai ’ 

Mr Eangaswamy Iyengar — It may have been major works not speci- 
ficalh^ provided for in the estimates ’ 

Sir F Gannileti — I think Mr Rangaswamy’s desciiption is correct 

There was some more discussion after which the Accountant General, 
Central Revenues was requested to reconsider the form m older to make 
it more self-explanatory 

Page 291 

905 Mr JosJii — ^Providing new furniture, carpets and curtains at 
Belvedere 'There was no budget piovision Was it unforeseen and ur- 
gent ’ 

Glia'll man — That went before the Standing Finance Committee Is 
it not the case that Lord Reading wanted to buy some furniture in Eng- 
land ’ 

ilfj Biehner . — When Lord Reading went home about the beginning 
of summer the question came up and we put it up before the Standing 
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Finance Committee and they agreed to an expendituie np to a ceitam sum 
being mcuried 

Chai'iman — It was not foieseen because as a matter of fact Lord 
Keadmg had not decided to go home before the budget was prepared 

Page 292. 

906 i¥i Das — There is au excess expenditure of Rs 6,87,000 on the 
voted side That is one point and the second point is that the Punjab Gov- 
ernment were paid Es 52,000 Why did not our Consulting Engineer 
do it '2 

Ut Biebnei — It really required somebody who would go and stay 
in Kabul to do it They got a man who went up and spent some weeks 
there in getting out designs We have no staff to do that sort of work 
In this case we employed an aichitect of the Punjab Government 

907 Neogy — What is the distinction between British Legation 
and New British Legation ^ 

Chau man — I imagine thej’’ amount to the same thing 

Ml Rangasivamy lyengai — It is the new house of the British Lega- 
tion and not the New British Legation 

Page 483 

908 Ml Joshi — Why is it that there is such a small giant ^ 

Chau man — It is only for purposes of productive ivoiks in the North 
West Frontier Province of winch there are very few 

Mr Neogy — There are unproductive works too 

8u F. Gaiinilett . — I may explain that all capital charges aie brought 
to Jccount in the capital section of the account in detail , then lump sums 
are tiansfeiied to the leveniie account m respect of those unproductive 
canals which have to be met from revenue 

Page 42 Paiagiaph 56 

909 ill? Biehner — A revised rule was sent to the Secretary of State 
? few months ago The main difference is that nr assessing rent there 
IS now a limit of 6 per cent oveiall for maintenance and repairs whereas 
before theie vas no limit Thei^ are also other minor changes in it so 
that we vill only be able to charge an niticei rent for the period the house 
IS allotted to him 

Ml A Banqaswamy Iyengar — In fixing the monthly rent you take the 
charges that will be leviable for the occupation of 12 months and therefore 
for the period that the house is not occupied you get nothing out of it " 

A — We get nothing 

Paiagiaph 57 

910 Ml Rangasivamy lyengai — Can you tell me what percentage 
you charge on the investment of fuinituie ’ 

Ml Biebner — For officers we charge one per cent per month 

Mr Rangasivamy lyengai — One per cent a month gives you 12 per 
cent a j’^ear, and it "means 8 years’ life ^ 

Ml Biehnei — Some have a much longer life 

^11 Ml Rangasivamy lyengai — ^Do you think that 6 per cent for 
depreciation is a fair allowance for furniture ^ 

Ml Biehnei — The usual rate foi furniture is about 74 per cent, out 
probably in this case 6 pei ceiT would be aliight We only supply solid 
plain furniture, and nothing else 
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Pamgiaph 58 

^12 Till . Bangaswamy lyengat —I do tliinlv that if the Goreimnent 
modify their rules in legaid to occupation of buildings by Members so 
as to limit the period co the actual period of occupation, it would be veiy 
much better At jiiesent they aie ehaiged on the whole annual rent “ 

Mr Brednet — Not quite as much 

' Mr Banga^waim Iyengar — Do you think the i ates you chaige aie quite 
fan in compaiison with those which you ehaige foi officeis ” Esj)ecially in 
legaid tOjLongwood, it seems to me that if you make the rents fairer than 
at present, piobably the quarteis will be in gieatei demand 

Char,) man — ^As legaids Long wood, the question was raised last 3 mar 
by the Public Accounts Committee, whether you could let out those quaiteis 
which aie leserved foi Membeis of the Legislature to outsiders in the off 
season ^ 

Mr' Brelrner' — ^We have attempted to do so this j^ear Latterly piac- 
ticaily all the quaiteis leserved foi membeis of the Legislattire have been 
let to officers subject to their vacating at 24 houis’ notice 

913 illr Bangaswarm Iyengar — I leally want to ask you whethei, 
having legard to the fact that jmu let out these quaiteis duiing the otf 
season, you will not be able to reduce the lents for Membeis when Lhe\ 
occupy these quaiteis during the session ® 

Mr Brebner — Still there is a laige deficit 

Mr Neogy — So fai as the Delhi quaiteis aie concerned, some of the 
quarters meant for the Members of the Legislatuie are let out to ruling 
pimces, and I believe that the depaitmcnt chaiges them fancy rents 

Mr Bajagopalan — ^We chaige them economic rents 

Chan'inan — I think we might say that action has been taken to leduee 
the loss on Longwood quarters by letting them out during the off season 
bui That still there is a deficit 

Paragraph 59 

914 Mr Brebner — With regaid to this, I may say that as timie goes 
on assistants entering the Secietaiiat Avill go in foi these quaiters They 
arc not given the option of taking the house allowance and so they aie 
obliged to take the quarteis that we offei them If they lefuse to take 
the quaiteis then they forfeit the allowance 

Paragraph 60 

915 Chair man — Are any ordeis issued under this ? 

Mr Brebner — As a matlei of fa:ct, I suggested to the Finance Depart- 
ment that this mattei might be left oyei until we had the yiews of this 
Committee The point I wished toi make was that all our quaiter^ are 
let out to Goyeinment officials and theiefore thej’ all ge'^ the benefit of tlie 
6 per cent limit and there is no point in leyising their lents In the second 
place with all i aspect to the Accountant Geneial, his figures aie somevdial 
misleading, because the expenditure he has giyen is yery laigely expendi- 
ture on special repaiis which generally take place at long intervals Take 
for instance, -Honoui able Membeis’ Houses In all these cases bj’’ far the 
greater part of the expendinuc is on account of what we call special re- 
pair'^ which are only carried out at longer interyals of 5 or 6 years or in 
some cases once in 10 years I haye got figuies of what we spent on the 
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quarters in Simla for 1925-26 I will first take the Euiopean quarters at 
Kaithu The actual amount spent was Rs 5,525 while the actual amount 
lecovered in the assessed rent is Es 4,000, that is to say, a difference of 
about Rs 1,500 For the other European quarters the actual amount spent 
IS Rs 1,500 and the amount recovered in the assessed lent is Rs 1427, 
so the excess is only Rs 73 These figures relate to ordinary lepairs only 
Then I have got special repairs too 

, Mr Bangaswami Iyengar — In any case it leaves the capital without 
any return ? 

Mr Bre'bner — In calculating our rents ve alloA\ so much for mteiest, 
so much for special repaiis and so much for oidmaiy repairs In view 
of ,the fact that all occupants of these buildings are entitled to the bene- 
fits of rule 45, the question I wished to ask Avas A\hether there is leallj’’ any 
point in revising the rent 

Chamnan — I do not think theie is really much in this 

Paiagiaph 64 

916 Mu Neogy — Have the revised rules been received in the Audit 
ofdce ’ 

Mi Brebnei — This set of rules is in force now These have been 
accepted by Government 

Paiagrapk 66 

917 Mi Bangaswami lyengau — Can you not make any impiovement 
on this ? 

Sii Fiedeuc Gaunileti — I had a comment on this paragraph that so 
long as the distiibution obtains, it is quite impossible to arrne at any 
aceuiate estimate of the eA'entual distiibution unless you liaAe an accurate 
estimate of the Avoiks expendiluie, and it is mainly because the works ex- 
penditure is so badlv estimated that these e\entual distiibutioiis ot 
establishment expenditure aie so maikedl}' dift’erent from the original 
estimates 

Mi B Das — That makes youi Avoiks inoie expensive than tlie Pro- 
vincial GoAernments 

CJiavmcm — ^No it is the other AAay lound 

918 IT? Bangaswami lyengai. — Don’t you think you can make some 
improA'^ement ^ 

Mi Biebnci — We liaA^e accepted in tAA'o piOAunces the Local GoAcrn- 
ments’ offer of a fixed percentage Some of the provinces asked for 
moie and Ave could not accept then proposals 

919 Mr Joshi — In paragraph 59, I had just missed one point There 
IS a reference to undesirable tenants and to quarteis not being made aA’-ail 
able to all and sundry Does it lefer to any GoA’^ernment officials or to 
private people 

Mr Biebner — This refers to priAmte people 

Mi Neogy — If a large number of quarters built for European clerks 
remain unoccupied, is theie any objection to then being rented to Indian 
clerJfs ? 

Mi Bi ebnei — Certainly not If Indian assistants choose to occupy 
unorthodox quarters, they are allotted tn them In fact, there are some un- 
orthodox quarters which are occupied by Indian assistants, now 

The Copimittee adjourned till 12 noon on Friday the 12th August 1927 
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Evidence taken at the 12th meeting of the Public Accounts Committee 
held on Friday, the 12th August 1927 at 11 am. 


(1) The Hon’ble Sir Basil Blackett, K C B , K C S I , Chairman, 

(2) Mr H G Coke 

(3) Maulvi Abdul Matin Chowdhury 

(4) Mr B Das 

(5) Mr A E-angaswami Iyengar 

(6) Mr N M Joshi ' 

(7) Mr K C Neogy 

(8) Sir Frederic Gauntlett, Auditor General 

(9) Mr C. W C. Carson, Controller of Civil 

Accounts 

CIO) Mr G Kaula, Accountant Geneial, 

Central Kevenues 

(11) Mr T K Eajagopalan, Officer on Special 

Duty 

(12) Mr D C Campbell, Director of Com- 

mercial Audit 

Mr G S Bajpai, Deputy Secretary, Depait- "I 'y/ttness 
ment of Education, Health and Lands J 

Mr Bajpai vas called in and examined 

\ 

920 M). Joshi — I vant to ask with reference to the foot-note at page 
136, whether the purchase of a new Supei Heater Boiler could not have 
waited till the next year ^ 

Ml Bajpai — ^As a matter of fact when the Budget for the year 
1925-26 was drawn up we did not anticipate that the Economic section 
would be working under the high piessure that it did The authorities 
had engaged establishment and they wanted to keep the section working 
day and night, practically 

M) Joshi — Couldn’t you ask foi a supnlementaiy grant ^ 

Chairman — ^It went before the Standing Finance Committee apd it 
was not necessary to obtain a supplementarj^ giant because there was a 
saving 

Grant No 33 — Department of Education, Health and Lands — page 158. 

921 Mr Joshi — Before we pass on I want to ask a general question of 
Foiests, and that is whether the accounts are being commercialised 

Mr Bajpai — I think that is a general question to be taken up in con- 
nection with the proposal for the audit of receipts We have no com- 
mercialised arrangement at Dehra, Dun 

922 Chairman — ^We will take that on the Andamans Foiests, if the 
Committee agree Talking on the question of audit of receipts can 3 mu 
tell us what is the present position in the Andamans ? 


Were also present. 


^ Menibers 
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Mr Baipm. — The present position is that the question has not been 
ronsidered at all. The only thing we did considei was the question of 
commercialisation of accounts moie with a view to the cost of production of 
timber and other things being ascertained A system of accounts which was 
prepared by Martin and Co who aie the agents foi the sale nf this timber, 
was introduced in the Andamans ivith effect fiom the 1st Apiil 1925. 
Recently in consultation with the Accountant Geneial, Cential Revenues, 
we have prepared a form which will be mcorpoiated heieaftei in the 
Audit Report to show the commercial lesult of tiansactions I may also 
add for the information of the Committee that any transaction which 
passes thiough Mai tin’s is audited, whethei it is on the side of receipt or 
espendituie, six-monthly bj’- the Accountant General, Bengal On the 
question of the audit of receipts, li the Committee want me to sa 3 ’' anj’’- 
thing now I will do so 

923 Chmiman. — As we have got on this subject I propose that we 
should regularise the question and keep the Poiests together, dealing with 
both Forests and Forests m the Andamans now What were j^ou going 
to say, Mr Ba 3 pai ^ 

Mu Ba^pai — I was lust going to say in regaid to tlie audit of 
receipts that we have not considered this question before , because the 
buUv of the sales take place through our agents, Mai tin and Co, in 
Calcutta, and there both receipts and expenditure aie audited in the 
oidiuaiy way _ If the Committee want us to undertake this audit of 
leoeipts foi the very, very limited sales that do at present take place in the 
Andamans, we aie quite prepared to considei the question in consultation 
with the Inspector General of Forests 

924 Ml Bangastvann Iyengar — ^Yoii do not think I’-oii are likety to 
have any receipts under Forests on any laige scale eithei in the Andamans 
or elsewhere ^ 

Mj Baipai. — Elsewhere we haye no forests , except perhaps in the 
the North-West Frontier Piovmce vith yhich I am not concerned , the 
Foieign and Political Department will be in a bettei position to answer 
that question The onlv aiea which is directlv under us and for which 
we are responsible is the Andamans As I say, piacticallj^ all the sales 
at the present moment take place through Martin’s With the develop- 
ment of our sclienie of colonisation and the emergence of the Islands into 
the sphere of civilisation it is possible more sales will take place , But 
I cannot say that substantial sales in the islands are likety at present 

Chau man — So far as the Andamans Forests are concerned, your 
answer is that jmu are perfectl 3 '- willing to take up the question , but owing 
to the fact that for the present at anv rate the bulk of the sales is done 
through private agency, it is a comparative^ small area over which the 
audit of receipts will operate ’ 

8u F Gaunflett — As a general principle it is almost impossible to 
commercialise the accounts department and to audit those commercial 
accounts without taking up the audit of receipts 

Chairman — I see the difficulty 

925 Mr Josin — I wanted to loiow the total revenue from these 
Andaman Forests — ^have you got it here ? 
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Ml Bajpai — have nothing beyond what is contained in the accounts, 
but I may mention generally for the information of the Committee, that 
hitherto we have been living in hopes of levenue 

Chairman , — Can you tell us what is the figure of the reeeipts at 
present ? 

Mi Bajpai — No, Sir, I couldn’t 

Ml Joslii — They are spending more than they get ? 

Ml Bajpai — As I said, we have been living in hopes of revenue 

Sti F GaunUett — It is impossible to compaie leceipts and expendi- 
ture unless the accounts aie really on a commereial basis There may be 
a great deal of this expendituie which if the accounts weie commercialised 
would be shown as capital expenditure On the other hand, depreciation 
cliaiges and numbeiless other things have to be taken into account It 
IS imjiossible to go by a mere comparison of leceipts and expenditure in 
finding out what the business result is 

926 M) Joslii — For the piesent at any late it is not a revenue- 
making depaitment but a spending department 

Chau man — ^No, that is not the point On the figures actually before 
us, it IS not possible simply by compaimg the receipts figuie with the 
expendituie figine to say whethei it is oi is not making money, but un- 
doubtedlj'’ it is beuig opeiated with a view to making money, though, as 
Mr Bajpai has told us, so far at any rate as 1925-26 is concerned the 
piofits were m expectation ra.ther than in actuality 

Ml Bajpai — I may also say, speaking fiom a ceitain amount of 
experience of a similar position m the United Provinces — that theie also, 
to begin with, we had moie expendituie than revenue because capital 
expendituie was necessarj^ lu oider to get the oigainsation properly 
functioning , and the sapie applies to the Andamans We have got to 
set up our machinery and get it woiking properly before we can except 
any returns 

927 Clia^i man — Have you not got commercialised accounts for the 
Andamans ? 

Mr Ba ipai — These have been introduced with effect from this 
year The pi o forma account is probably going to appear in the Audit and 
-Appropriation Eepoit foi 1926-27 

Page 417 

928 Ml . Das — ^Note A -3 (3) says “ Due mainly to the following noi 
having been puichased although piovided for (1) Band Saw Mill, (2) 
Mechanical Transpoit (3) Band resaw for Calcutta yard of Messis 
Martin and Co, (4) installation of wireless in North Andamans” 
Wliat does this mean ? 

Mr F Gannfleft — The poinl is why should the Government be buy- 
ing stores for a piivate compan}'- ? 

Ml. Bojpai — So far as that is concerned , we undeitake, according 
io the teims of the agi cement, to maintain this yard and supply all 
machineiy 

Ml Bangaswaim Iijengai . — It is your property ? 
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Mr. Bajpm — ^Yes We provide the land, we set np the buildings 
and provide the machinery 

ilfr. Das . — ^At Calcutta 

Mr Bajpai — Yes 

929 Ml Cocke. — They get a commission on the sales ’ 

Ml. Bajpai — ^Yes they do get a commission on the sales 

Ml Cocke. — The Staff is your own ? 

Mr Bajpai — I have no defence to offer for that It is rather the 
timber for winch we pay , and clerks, accountants, salemen’s etc , are main- 
tained and paid by the company 

930 Mr Neogy — But why was a large provision made but not 
utilised 5 

3Ii Bajpai. — I have no defence to offer for that It is rather the 
practice of the Chief Forest Officei in the Andamans to make provision 
on a large scale for these things 

Chairman — ^Was it not particularly due to the fact that there was 
a slump in timbei in the year in question and it was decided to go 
slow 

Ml Bajpai — ^Yes that is one explanation offered 

931 Ml. Cocks. — Have you any figures as to the value of these 
forests in the Andamans — I mean what is likely to happen in the future ^ 

Ml Bajpai. — I can merely say that our Inspector General of 
Forests hopes that the Andamans will be the most valuable asset of the 
Government of India in regard to foiest produce, so far as the directly 
admimsteied territoiies aie concerned , but I do not knoAV whether any 
actual estimate of the total value of the forests has ever been made 

932 Chairman — Have you ever had anything like a complete 
survey of the Forests ? 

Ml. Bajpai — ^Yes , the whole aiea capable of exploitation and 
development has been mapped out 

Ml Bangasivami Iyengar — ^May I know if you are developing the 
Andamans Foiests fiom a business point of view or are merely cairying 
on the work on account of the settlement there ’ 

Ml. Bajpai — I think the Forests in the Andamans are being 
developed exclusively from the commercial point of view 

933 Mr Rangaswami Iyengar — ^And your chief consideration is to 
develop them in expectation of a profit You expect profits in due course ? 

Ml Ba-ipai . — ^Yes 

931 Mr B Das — ^May I enquiie if the Railway Depaitment are 
buying wood from the Andamans foi tlie manufacture of first and second 
class carnages ? 

Ml Ba'jpai — ^Martin’s aie the agents and thej^ aviU be able to say 
whethei any timbei is supplied to the Railway Department or not 

3/?. Das — I find from youi repoit that the Andamans suppty some 
■walnut and othei -floods and I ■\rant to know whether the railways aie talaug 
advantage of these woods 
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M‘>\ Bnjpa%. — dare say there are several kinds of woods — ^losewood, 
padauk, etc. 

935 Sir F Gauntlett — I think Mr Campbell would he able to give a 
further answer to what Mr Cocke asked just now about the valuation of 
foiests This question has been gone into in some detail in Madras 

Ml Campbell — Madras is the only province where we have got a re- 
liable estimate of the forests, because away back from the year 1860 or 1870 
they haiG kept proper block accounts for each aiea they have been regene- 
rating Every year they regenerate certain areas They have got the 
costs foi each aiea right up to date That is why in Madras we have got 
the best commeicial accounts for foiests of any province in India We 
commercialise m small dmsions , we find that much more satisfactory 
than.commeiciahsmg large surveys We find it more satisfactory to keep 
it down to small blocks 

Chairman- — ^Aie they remunerative ? 

Mr Campbell, — Three out of four are showing a net profit after 
making allowance for depieciation and for charges such as a charge for 
stationerj’’ and certain other minor chaiges which non-commeicial con- 
cerns are not charged The figures are given bv the Auditor General 

Sir F Gauiitlett — I may say with leference to what Mr Campbell 
said just now, that we do not attach any specific value to the block of 
timber standing in these areas, except the actual cost ivhich has been in- 
curred on regenerating those areas 

Chav man — We will go back now .to the Department of Education, 
Health and Lands, Giant 33 at page 158 

936 3Ir Neogy — There is no explanation with regard to the saving 
under C and E -2 

Ml Bajpai — I shall deal with C first The bulk of the Wvmg was 
under travelling allowance What happened was that a number of our 
clerks, at the end of the Delhi season instead of coming up to> Simla, went 
on leave, and their travelling allowances for coming to Simla have to 
go into the accounts foi the next financial year (’ 

Chairman — It is a veiy small matter and perhaps the Auditor General 
did not think it worth mentioning 

37r — With regard to E -2, there are three explanations which 

I think the Committee are alieady familiar with The first is the number 
of vacancies, the second is that ^ome people got leave without pay, and the 
third IS the non-utilisation of leave salary winch is provided for under this 
head 

Chan malt — The saving is not a very large one 

Mr. Bajpai — Onty Rs 3,000 

937 Ml. Neogy —With regard to contingencies, we find that many 
other Departments have saved a little and this is the only Department 
in which it has increased 

Mr Bajpai—The explanation of the increase in our Contingencies is 
given here What happened was, as members of the Committee who also 
happened to be members of the Legislature at the time, are aware that we 
were c^ijung on negotiations vnth British Guiana with regard to ’coloniza- 
tion We had to get some information by telegraph to place before the 
House 
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Chairman — That i& D. — “ the excess %vas due to some lengthy foreign 
telegrams” We are now dealing with E-4 — Contingencies 

Ml Bajpai . — I beg your pardon The explanation heie is that we 
had made provision foi a meeting ot the Members of the Histoiical Eecords 
Commission which assembles every year When we were framing the 
Budget we did not anticipate that an Exhibition vould be attached to this 
Historical Commission, an exhibition of manuscripts, pictures and other 
things. This expenditure was mcuired I think for the carriage of the 
exhibits and the piovision of furmtuie, etc 

938 Mu Neogy — It says “ paitly to increased share of charges for 
the Commerce Department Recoid Room at Council House Street, Cal- 
cutta ” Are you recpiiied to pay lont loi any space you occupy there ? 

Ml Bajpai — ^Yes, the building belongs to the Posts and Telegraphs 
Department oi rather the Depaitmeut of Industries and Labour who are 
in charge of it, and they ehaigv’ all other departments of lire Government 
a pi 0 lata share of the rent 

Chairman, — That is one of the results of commercialising the Posts 
and Telegraphs AVe now come to page 179 

939 8ii F. Gaunt! eti — Before we pass on I would like to say with 
regard to one or two questions Mr Neogy has asked that the volume of the 
report already contains 500 pages and it has been said to be too big, with- 
out adding explanations on eveiv small vaii.ation in the accounts 

Ml Neogy — The total saving in this ease v as Rs 200 and we might be 
.dln(;^'ed to examine the details 

Chav man — There is no objection to that Sir Frederic simply asked 
a question as to whether it is necessary to go into every casual variation of 
no impoitanee We will non pass on to Grant No 44 — Survey of India 

940 Ml Joshi, — I want to ask for information , there is some refer- 
ence here to the Bonnie Brae Estate 

Mu Bajpai — The Boi-nie Brae Estate is property which we wished to 
acquire for our offices in Shillong PiOMSion was made for the purchase 
of this estate when the Legal Remembrancer discovered a defect in the 
title , so we thought the best thing uoidd be to acquire the land under the 
Land Acquisition Act By the time these proceedings were over the Grant 
had lapsed 

Ml Neogy — Do you paj^ rent at present ^ 

Ml Bajpai — NIq were paying rent for the premises then occupied.. 
It was a private house, but now I think the land has been acquired and we 
are going to put up our own offices 

941 Ml Code, — ^What is the explanation for all these savings under 
‘ General ’ ’ 

Ml Ba^pai — The position, as I daresay the members of the Com- 
mittee have discovered for themsc]ve.s, is that there have been (.xeesses under 
voted heads under D which are set off by savings under corresponding 
sub-heads under E There were certain paities wo^rking for Provincial 
Governments and the explanation offered is that when the Surveyor General 
had actually launched his operations he found that the varioas Provincial 
Governments were not prepared to "work up to programme and therefore he 
had to switch them on to the work of the Central Government It was for 
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this leason, suggested last year that D and B should be combined, and 
that has been done now I may also mention for the information of the 
Committee that Sii Fiedeiic Gauntlett has been good enough to express 
satisfaction with the better result shown this yeai , I maj’’ add that we as a 
Department are not jmt quite satisfied ’ 

Sir Fi edcr ic Gauntlett — In that case I withdraw my lemarhs ' 

Ghaiiinan — Next we come to the Store Account at page 186 

942 Mr Das. — I have a question to ask here You wiU find under 1 
(iu) that some instruments were returned as useless 

Ml Bajpai — That is not the position By “ instruments no longer 
required ” are meant instruments winch have been actually issued to the 
vaiious Government Departments, and returned by them to the Mathema- 
tical Instruments Depaitment as not required by them 

Ml Das, — ^But do you find them useful ^ 

Ml Bajpai — Of conise , they are available for re-issue 

943 Ml Das. — I am satisfied On the next page 187 there is an entry 
" Mateiials in stock for the manufacture of instruments Rs 2,16,136 ” 
Don’t you think that is a veiy large item ? 

Ml Bajpai — The demand vanes from year to year and we have got 
to be prepared for all emergencies, as it were You cannot generalise from 
the results of one year 

Chairman — Are you satisfied that that is not an unnecessaiily large 
amount of material to have in stock ^ 

Sir F Gauntlett — It might be compaied with item (III) on page 186, 
on the credit side, Rs 2,25,449 Piactically it is one year’s supplies 

Chan man — Then we go back to the letter pi ess at page 36, para- 
giaph 44 

944 ill;. Rangaswami Iyengar — What is the piesent position ? 

Mr Bajpai — The present position is that the Surveyoi General is 
not quite satisfied with tlie allotment that has been made for the provision 
of storage accommodation , but he is quite willing to introduce these com- 
mercial accounts, which have been piepaied in consultation with the Ac- 
countant General 

Chaiiinan. — ^You think you mil have a pioper account by the end of 
the yeai ^ 

Ml Bajpai — I do not know wlielher theie will be a proper account in 
the Report for 1926-27 , but I think there will be in 1927-28 

945 Ml Cache — ^With lefcrence to paragiaph 45, is this not a 
serious mattei, a clerk being entrusted with disbursement who is also look- 
ing aftei the accounts ? 

Ml Bajpai — As the Committee will have observed fiom the explana- 
tion here, or lather the statement of the action taken, we censured the 
officer in question and issued special instiuctions to the Surveyor General 
that' it should not be lepeated The offieei concerned has been asked to 
refund Rs 1,200 

Mr Rangaswami lyengai . — The point is we aie told that it is not due 
to any defect in the system and yet you find the cleik, who was usually 
Hi 64 m 
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entrusted with the dishursement, was able to appropriate the excess amount 
in spite of the system ? , 

Mu Bajpm — I don’t think so ^ The position is that if the supervising 
officer had exercised the cheek which ho is lequiied to exeicise, this thing 
would not have happened 

946 Cliai') man — That means the si stem does permit of the same clerk 
being enti listed with ttie piepaiation of the monthly bills and the disburse- 
ment of the money ^ 

Mr Bajpm — That is peiicclly true 

Chav man — Is that a svstem which you think is satisfactoiy ^ 

M) Bajpat — But the supervising officer is supposed to check the dis- 
bursement fiom time to time 

Mu Ban^asivaiii'i lyenga) — ^The point is not that The point is 
whether the same man should be entrusted -uith both duties ^ 

Mr. Bajpai — Tbeoietically it is open to objection but foi eier so many 
years it seems to liaie voikecl vitlioiit any damage 

Chav man — Now that it has not worked, is it still being continued ’ 

Mr. Bajpai. — In one case only has it not worked ? 

Chav man — It is a geneial piineiple, I believe, thioughoiit the Gov- 
ernment that as a lule the same officei should not be enxrusted with both 
duties / 

Sir F Gauntleif — TVlieie you have an office in which there is more 
than one lesponsible cleik, it ceitainly should be earned out 

Ml Kaula — Theie aie no legulations anywhere about it The only 
case in yhich it aiises is in i eg aid to stoies The clerk who piepaies the 
bills foi stores should have nothing to do with disbursements 

947 Ml Bangasicami lyenga? . — ^But take the extreme case Do you 
think the man who is in chaige of the cash should also be lesponsible for 
the account ? 

M? Kaula — Peisoiiallv I agiee lyith you I don’t allow the clerk 
who piepaies a bill to effect the disbuisement ^ 

Mr. Camphell — It is just a case of contiol Woik should be supplied 
for as many people as aie concerned In connection with wages, a dozen 
men are engaged in connection with bills and the checking of statements 

Chav man — That, of course, in a large office In a small office it is 
moie difficult 

Ml Bangaswami lyenga? — You mean to say theie is only one man. 

Ml. Bajpai — Theie is only one 

Chav man — Special provision is obviously necessary 
Giant No 47 — Botanical Swvey 

948 Mi JosJv — I want to know whether the department can’t pro-' 
duce its own cinchona bark here 

Mr. Bajpai. — ^We are trvnig to pioduce our own bark, and for that 
purpose we aequiied this plantation in Mergui in Buima , but the existing 
purchases are made in connection with the agreement enteied into with 
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Howards m 1918 This agreement does not come to an end till 1928 So 
under the tenns of the agreement we have been buying tins bark 

Mr, Bangaswami Iyengar. — ^Aie not the Madras cinchona farms able to 
produce very much more than they do ’ 

Mr. Baipm — The reason vhy we are not asking them to produce up 
to their full limit is that we ha^e got this contiact So far as I know, 
there is no intention of continuing this contiact beyond 1928 

Mr Bangasioami Iyengar — ^We might refer to it 

Chari man — Ab a matter of fact, we ha^e referred to it "We had a 
discussion on the last occasion 

Mr. Barqasrvann Iyengar — We maj’’ express our opinion that after 
this contract it won’t be renewed 

949 Sri F Garintleff — Theie is a very large saving on this head. 
There was a still larger saving last year 

Mt\ Bajpar — That is the explanation , that under the terms of the 
agreement we may eithei have to buy the maximum of 28,000 pounds or 
the lower limit which is 8,000 pounds And we do not know when we are 
drawing up our budget how much we shall be required to purchase 

950 Ml Bangasivann Iyengar ~We might express the hope, Sir, that 
it won ’t be renewed 

Chan man — I would suggest that w*e ha\e not had the evidence before 
us I think the Government’s view is that we understand this contract 
has given a certain amount of trouble and wull not be renewed It will be 
better than expressing an opinion Ii is a long story and there are of 
course quite strong arguments on the other side But I think the balance 
of the argument is in favour of not continuing the contract We can say 
we understand the contract v.'ill not be renewed 

Mr Baipar — The Committee might like to have their attention invited 
to the fact that at the time when this contract was made the world price of 
every commodity was very high and we got better terms firm Howards 
than anywhere else 

Page 194. 

\ 

951 Chan man — There is a saving again under piomncial Go’’ ernments 
expenses for the same reasons 

Mr Bajpar — The sasings under Bengal have a special explanation of 
their owm Wliat happens is that thev con-veit our baik into quinine sul- 
phate and then sell it Am* amount which i*? a'cqiiired by sale goes tow^ards 
the reduction of the amount w'e have to pay them foi the manufacture 
The more the sales, the greater the amount available foi the revision and 
improvement of the factory 

Chon man — ^Is that correctly shown, if it is the net figure ? 

Sn F Gauntlett — ^No, Sir, I should have preferred both to be shown. 

Chairman — The position ^s tliat you pay the provincial Go^ eminent the 
nett result 

Mr Bangasrvamr Iyengar — ^You think the provincial accounts wiU 
show* the full statement ^ 



Cha'innan — It is a question foi the piovincial accounts then to show 
it I tliink this IS correctly shown heie 

Page 195 — Store Account. 

952 Sn F Gaunilett — I think I might remaik, Sir, that Mi Campbell 
has recently had an officei at Mungpoo and I think he has also been there 
himself and we hope to get the accounts at Mungpoo on a commercial basis 
from 1928 

Cliai) man — ^What about the othei one ^ 

M 7 Camphell — Naduvattam is eommeicialised now, Sii 

953 Mr Das — I find the quantity in stock is 120 million pounds 

Ml Bajpm — It ought tO' be 120,000 pounds because our contract 
with Howards is to bu 3 ^ not more than 28,000 pounds a j^ear I don’t see 
how this could run into millions I will be able to verify the matter. 
I shall find it out from my depaitment 

951 Sv F Gauntlett — Theie is one point that lemains, whether it 
is millions or thousands, and that is the size of the stock, 

Chai') man — Yes, whethei it is millions or thousands, do jo\l need 
a large stock in hand ^ 

Mi Bajpa%. — Yes , we aie building up a big stock because of the 
possibility of the teimination of the agieement But I am certain it is 
not millions 

Ml Kaula — It will be noticed that the accounts weie not audited 
Giant 48 — Zoological Survey 

955 Chairman — The next vote is 48 — ^Zoological Survey We draw 
the attention of the ivitness once again to the over-estimation of the leave 
salary and over-estimation of pay of officei s and establishments, — strictly 
pay of officei s in this ease 

Page 199 — Explanation! E 

956 Chan man — A veiy large saving It is said to be due to the 
smaller extent of the Diieetor General s libiaiy and the non-utilisation 
of the provision foi publications 

Sii F Gauntlet i — I might diaw j'oui attention to the figure under 
H It 1 athei looks as if money, instead of being spent on the library, was 
being spent on the purchase of antiquities 

Mr Bajpai — ^Well, part of it was utilised, Sir, but the real reason 
foi our not being able to spend the whole of the sum was that the publica- 
tion of the monograph on Sanchi w^as not completed It has been pub- 
lished since 

Chan man — And a very fine monogiaph it is 

Sn F. Gauntlett — And Gie monej’ wms possibly used under H 

Chan man — We definitely authoiiscd leappiopi ration from D to H. 

Mi Bajpai — And the explanation of that is that the Director Gene- 
ral of Archaeologj’- generally utilises any savings there might be, to. pui- 
chase antiquities which are of national value The actual amount spent, 
depends on wdiat is left over at the end of the year 

Mi, Iscogy — ^With the sanction of the Finance Dexiartment,. 
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Jill Bajpai — Yes 

957 Ml Das. — Eegardmg the aiclifeological miiseuin at Taxila, isn’t 
it intended to build a museum at a bigger centie ^ 

Mt Bajpai — Well, fiom time immenioiial Taxila has been known 
as one of the museums of India , it has been the centie of Budc^istic 
activities, cultuial as veil as religious 

Ml Neogy — ^You must not judge of the impoitance of places by 
their present smallness 

Mr Das, — ^How about building a museum at Patna ^ 

Mr Bajpai, — There is one already which the Local Government have 
built 

Grant 51 

958 Cliavtman — There is an excess vote here All accounted for 
by GA 

Mr. Bajpai — ^What happened was that we sanctioned, I think, quite 
early m the present century an annual grant of Rs 5,000 a year to the 
Asiatic Society of Bengal, in Calcutta, whieh issues historical publications 
from time to time During the year 1923-24, I think the Society were 
enabled to send in an application for grant because the Secretary had 
died and the affairs of the Society were in some confusion The following 
year they came up lyith a request , not merely for a grant for that year 
but for the previous year also So the Government of India decided to 
make a lump grant of Rs 10,000 and pay it during the year It was treated 
as a special case The aetu^ application for the grant was received at the 
time when the budget was framed The matter was taken to the Standing 
Finance Committee 

Chairman — So far as the excess vote is concerned, it is one that was 
coveied out of the reserve and was regarded at that time as a perfectly 
legitimate method of covering excess 

Bose Research Institute. 

959 Mr Neogy — ^My impression is that this institute gets a fixed 
allotment of a lakh a yeai Hov' is it they weie paid less ^ 

Mr Bajpai — The explanation of that is that a certain firm to whom 
the Research Institute had advanced some money went into liquidation ; 
and certain sums that were received from the liquidators were credited to 
Government instead of to the Institute 

960 Ml Neogy — Are you going to pay it back to the Bose Research 
Institute ? 

Chairman — I suppose the position is that Government originally made 
good the loss Why should Government get the benefit of the dividends 
from the firm of liquidators ’ 

Mr Bajpai — I think we objected to Sir Jagadish Bose having spent 
the money like that and not having made sure of the financial solvency of 
the firm with which he was dealing 

Chairman — I suppose the money was paid out by the Government m 
the first instance 
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Mr Bajpdi — The money is to be spent on the Institute and not meant 
to be given to insolvent firms. 

' Str F Gauntlett. — It raises the rather important question of following 
up the grants in aid 

Grant 52, FducaUon. 

961 Mr. Das — I only object to the grant of Ks 13,000 to the Calcutta 
University. 

Mr. Neogy — ^It was not provided for in the beginning 

Chairman — The Rs. 13,000 will be paid. It was really in connection 
with the Minto professor-ship of economics that this grant was made We 
have been paying it since 1910, but it was in the year 1923, that the question 
of the legality of this grant by the Government of India to institutions 
which were really provincial was taken up , and we had to go to the Sec- 
retary of State to obtain his sanction to these grants There aie a number 
of other giants like this There is for instance a grant of 
Es 3,70,000 which we pay to the Countess of Dufferin Fund 

Chairman {To Mr. Das) — ^You must laise an objection in the Assembly. 

Page 204 

962 Cha'^rman — This excess amount is covered by the Aitchison Col- 
lege and the reseive That is easily explainable 

Sir F, Gauntlett, — It is not completely covered by the reserve, Sir. 

Grant 53, Medical Services 

963 Mr Neogy — The non-publication of maps and charts requires 
explanation 

Mr. Bajpai. — It was not a measuie of economy at all Our Public 
Health Commissioner thought he would put in certain charts in the report. 
Finally he found the provinces were not able to furnish him with any maps 
and so the money lapsed 

964 Chairman — ^Under A -5 contingencies, there is a big saving 

Mr Bajpai. — The explanation is given in the report The Director 
General was not at fault although he might have sciutinised the thing more 
carefully It was the Controller of Printing and Stationery who asked 
him to include this amount under contingencies, and he did it 

Page 206 

965 Mr Das. — I would like to know what service it does to the 
country — ^this X-Ray Institute 

Mr. Bajpai — The bulk of the work of course is done for the military 
and Army Department They have their own station hospitals and so on 
They send patients there for treatment, and in addition to that, all the 
stores required by the various military hospitals are supplied by this Insti- 
tute As regards service to the country Anybody is at liberty to go and 
get treatment The second service it does to the country at present is that 
there are two instruction classes held every month, 28 seats being reserved 
for the military and 22 for private people and nominees of Local Govern- 
ments I would like to point out to the committee that at the time that 
this X-Ray Institute was foimed in 1906, there was no such thing as 
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reserved and transferred subjects, and the Government of India had 
responsibility for all. 

966 Cha/irman. — I think D -4t is an important item 

Sir F. Oauntlett. — There is a special note on that m page 207 

Chan man — Have you anything to add to that ? 

Mi Bajpai — The Diiector General says that Rs 27,700 is the total 
expenditure, and that only two-thirds of this is debitable to central 
revenues and one-third to the military In other words, instead of show'ing 
the share of the civil administration, the whole expenditure has been shown 
here 

Mr Joshi — The point (at page 207, note at the bottom) is that the 
statement given by the Dneetor Gener^ did not agree with the actual 
expenditure recorded in the accounts 

Mr Bajpat — The Director General says the total expenditure was 
Rs 25,000 and that only two-thirds ought to be debited to this head The 
matter was under reference and there has been no decision reached 

s 

Mr. Josln — Is the Accountant General satisfied as to this explanation ? 

Mr. Kaula. — If he was satisfied this note would not have been here. 
We are waiting foi orders 

Page 209, Store Accounts. 

967 Mi Bajpai — I thinli. Sir, the Committee wanted to inquire from 
us generally as to what we had done in this matter 

Chan man — That arises really on paiagiaph 49 of the letter press 
page 39 

Mr. Bajpat — The wish expressed by the Committee on the last occa- 
sion was that, if vre weie not likely t'o lequire any of these obsolete or 
obsolescent appaiatus, for our own use, we might as well give them 
away Recent ’y a letter has been issued to Local Governments coiitain'ng 
a list of these obsolecent stores We have inquired whether there are any 
institutions to which they can be given away 

Mr Bangaswami Iyengar — ^You have tried to dispose of these unser- 
viceable stores ’ 

Mr Bajpai — ^Wc really have to give them away 

Chan man — ^Well, we expiessed the view that it is better to give them 
away 

Mr Bangaswami lyengai — I know there aie some private institutions 
in Madras vlio would be glad to get them 

Mr Bajpai — I don’t think we would give them away for profit 

Mr Neogy — ^Are regulai accounts kept of stores ? 

Mr. Bajpai — Yes 

Mi Neogy — He says heie “ no regular accounts were hitherto main- 
tained ” That IS the position stated m this repoit 

Mi Baiiiai — That is because originally they kept no soit of accounts 
of the value of stores They merely maintained a list of stores 

968 Chairman — I want to follow up the question of getting rid of 
obsolescent stores Does nobody want them ? 
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Ml Bajpai — The question of giving avray of stores has been takes 
up very recently Befoie that we wanted to sell these things We sent 
round lists to Local Goveinments and any medical institutions who might 
want to purchase them and, geneially, we drew blanks We could not sell 
them When this committee decided that we should give them away, we 
issued a lettei to Local Governments I think the value at the current rate 
of exchange of these obsolescent stores is Rs 2,90,000 On lecei’ving replies 
from Local Governments, we shall proceed to distribute this stock 

969 Mi Neogy — How is it that in one year the value of this has gone 
from Es 53,000 to Rs 3,87,000 <1 

Str F Gauntlett — There is a note about that The one is a meie 
declaration and the other is what is thought to be a surplus or obsolete 

Mi. Neogy — Considered by whom ^ 

Mi Bajpm — Considered by the Superintendent of the Institute And 
‘ declared ’ by the Supeiintendent, after consulting the Director General of 
Indian Medical Service But the explanation of this increase really is 
that after the instructions which we had from the Committee last year, 
we asked the Superintendent to put away definitely in the category of 
obsolescient or obsolete stores, those which he could not dispose of 

Mr, Bangaswami Iyengar — In other words, you think that every- 
thing that has been considered surplus has been declared obsolete 

Mi Bajpai — ^Yes 

Mr Bangaswami Iyengar — In previous years you kept a distinction 
between what was considered and what was declared ? 

Mr Bajpai. — ^As a matter of fact, I have come across it for the first 
tune this year 

Sir F, Gauntlett — I think there is an explanation One is formal 
declaration and the other is merely expression of opinion, purely un-official 

Mi Bangaswami lyengai — That is tiue, but why didn’t they follow 
up that declaration ? 

Mr Bajpai — We are trying to get rid of the “ considered ” things 
as well as the declared things 

Page 213 

970 Sii F. Gauntlett. — I have a note on C -2 5 The budgeting 
appears to have been defective The Public Accounts Committee might 
like to inquire why the provincial revenues could not be taken into account 
in framing the budget 

Mi Bajpai, — The explanation is that the decision to share this expendi- 
ture between the Provincial Government, the Government of India and 
the Port Trust was reached rather late in the year 

Chairman — The matter went before the Standing Finance Committee ? 

Mr Bajpai — ^Yes, Sir 

Page 214, Pui chase of set um bottles 

971 Mi. Neogy, — ^Why was there a larger reserve than necessary ^ 

Mr, Bajpai — W e have now reduced the provision under each one of 
these heads I can give you the figures for 1927-28 Rs 20,000 was pro- 
vided for bottles in 1924-25. Only Rs 6,000 has been provided this year 
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Page 215 

972. M7 Cocke — The deposits lose in the Indian Research Fund : 
whose deposits are those ^ 

Ml Bajpai — The deiiosits of the Indian Reseaieh Fund Association. 

Mi Neogy — They are peimitted to fund their saving ? 

ill?. Bajpa^i . — The reason is that lyhen the Government of India first 
decided to make a grant of 5 lakhs a yeai to the Indian Research Associa- 
tion, the idea was that whatevei was saved should he available for the 
foundation of a central research institute and capital expenditure theieon 

Ml Neogy — ^What soit of audit is done with regard to its internal 
accounts 

Ml' Bajagopalan — The audit is done bj^ the Pay and Accounts Officer. 

Page 219, (a) (5) 

973 Ml Neogy — There was a very large saving, Rs 28,000, on 
account of the transfei of printing from private presses to the Govern- 
ment Press ? What is the explanation ? 

Mr Bajpa/b — The figures entered in the Agricultural Adviser ’s Budget 
were based on the actuals of the last three years The Controller of Print- 
ing and Stationery saw no reason why the publication work of the Agri- 
cultural Adviser should be done by private agency and he thought it ought 
to be done by the Government Press 

Chairman. — Does that mean there was an actual saving ? 

Mr Bajpai — It means a saving so fai as this head is concerned 

Chairman — Does that mean that the Government printing is done 
free ? 

A . — ^Tes 

974 Sir F Gauntlett — (a) (6) (2) The supplementary estimate was 
necessarily large , I have raised the question whether it is desirable to take 
grants until the end of the year 

Mr Bajpai — The onlv explanation I can give the Committee is that 
the proposal for this expeiidituie actually materialized in August 1925. 
At that stage the Agricultural Adviser was asked whether he could anti- 
cipate savings, undei any heads and he said definite^ he could not 

Chairman — ^It was something of the nature of a new service ^ 

Hr Bajpai — ^It was an entirely new service 

Chairman — Paitly also, ve wanted to bring it to the special notice 
of the Assembly The supplemcntaiy giant was to be sanctioned by the 
Legislative Assembly , I thinlc theie was a leason for getting their approval 

Mr Bajpai — There were three things One was the Anand Ceremony, 
the second was the sugar cable service, and the third Avas Rs 85,000 
for the fumigation of imported American cotton 

Mr Bajagopalan — Rs 29,000 was surrendered as soon as it was known 
it was not required 

975 Chairman — The estimate foi the Creamery seems to have been 
rather far out ’ 
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Mr Bajpai — They were just making a beginning at the time and there 
weie no data to go upon at all Rs 55,000 was provided for the develop- 
ment of the creamery and owing to the slump in the demand, they did 
not develop it to the extent they originally intended 

976. Mr B Das —Are they doing any useful work ? 

Mr Bajpai . — They are doing both educative and commercial work in 
Bangalore and Wellington. 


Page 223 

977. Sir F Ganntleti. — The saving was more than the whole of the 
supplementary grant 

Ml Bajpai, — I may state foi the information of the Committee that 
we did adopt in the last Budget the system of a lump deduction from the 
Agricultuial Adviser’s Budget 

Page 225 

978 Ml B Das — You did not acqniie the land under the Land Acqui- 
sition Act 9 If so, you still have got to pa> ? 

Mr Bajpai — ^We took the farm o^el tioni the niilitaiy so there was 
no question of laud acquisition 

979 Ifr. Cache — I would draw attention to the footnote on page 225. 

Mi Camphell. — Mj’- report to the best of mj’’ lecollection is mainly 
m connection with the valuation of the assets, — nothing of importance 
W'hich will affect the piotit except the question of the ^aluatlon of assets 
and depreciation 

Sii F Gaunfleft — If there are any points to which you call special 
attention in your repoi t which you deem worthy of bringing to the special 
noice of the Committee I think they should be exti acted ^ 

980 Ml. Bajpai — There is one general statement in regal d to these 
two losing concerns We ourselves liave tajeen up the question of separating 
what you might describe as the commercial side fiom the puiely eduea- 
tional and experimental side 

Gliaii man — There is a whole lot of these trading and commercial 
accounts following 

981 Mr. B Das. — ^I would lefer to the balance sheet on page 232 
Can the item of Ks 9,616, loss up to the pievious year on the light hand 
side be explained ’ 

Sir F Gauntlett — I presume it means that in one veai theie was a 
profit of Rs 982 and in the other years the gi oss loss was Rs 9,616 

Mr Camphell — These accounts are not in the foim in which I 
present accounts , they are in the form in which they appeared in the 
Accountant Ceneral’s accounts foi some yeais, I undei stand The ques- 
tion was discassed as to whethei a proper commercial foim should not be 
embodied in tins statement This is explained in connection Avith the 
trading accounts for Karnal on pages 226-229 There is a lot of informa* 
lion which IS really not necessary which does not appear in mj’’ trading 
account 
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982 Chairman. — I would commend to tlie Department to consider in 
consultation with the Auditor General the question of the form in which 
these aie exhibited 

Mr. Cocke — I notice the balance sheet on page 232 is signed by your 
Assistant Director ? 

Mr Campbell — The figures have all been checked with my own 
accounts It is merely a question of presentation 

983 Sir F Gauntlett — I would suggest minute details of these trad- 
ing accounts are not really necessary for the Public Accounts Committee. 

984 Sir F Gauntlett — There is one important comment on page 236 : 
Rs 11,000 loss due to deaths, — ^that of course was due to a serious outbreak 
of disease The loss on page 237 is veiy heavy, paitly due to that 

Mr Bajpai — These were imported cattle and theie was an outbreak. 

985 Mr. B Das — ^Page 239, fees realized about Ks 3,700 Is it 
satisfactory that you should charge these small fees fiom students who come 
from all over the countiy ? 

Ml Bajpai — We have to take fees if we are going to run these as 
paying concerns 

Mr B Das, — But jmu have lost so many thousands, otheiivise ^ 

Mr Bajpai — But the fees do go some way to make up the loss 

Ml B. Das — But you should consider that students travel from the 
Punjab, the United Provinces, from all over the country to learn the dairy 
system there 

Chairman — It is foi the Provincial Government to defray the expenses 
of any such concession. 


Paragiaph 49 

986 Mr. Bajpai — The position is that we are now considering the 
proposal that hereafter these officers should not be allowed the concession 
unless they make out a special case for it 

Pai agraph 51 

987 Mr Bajpoji — This was leally the mistake of the Agricultural Ad- 
viser and he has been warned to be more careful m future We have com- 
municated your comment to the Agricultuial Adviser, that responsibility 
attaches to the Head of the Office who signs the bills 

988 Chaiiman — ^Veterinary services we have got an excess here, and 
there 'was an excess last year This is an unsatisfactory form of excess 
because it is, as far as I can see, due directly to the action of the men in 
charge 

Ml . Bajpai — I shall not be able to make an explicit statement on the 
subject because the case is sub judice 

Chairman — We have got to recommend to the Assembly some action 
in regard to this excess under Civil Veterinary Services 
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Ri Bajpai — This is explained by the various details under the various 
heads 

989 Ghmiman — ^We have got to satisfy ourselves fiist and then put 
up a leport to the Assembly to eertity to them that they should vote this 
excess It is a little difficult m those ciicurastances to say that we under- 
stand that the question of disciplmaiy action is undei consideiation unless 
at any late by the time we piesent the report in the Assembly the Depart- 
ment IS ill a position to say uliat action has been taken 

Ml Bajpai . — I fear it vill not be possible 

Mi. Kaiila — The excess is eoveied bj’’ the allotment out of the reserve. 

Chav man — What is the leal leason for the excess ’ 

Mi Bajpai — I have nothing to add to the vaiious details put forward 
here The bulk of the supplementaiy giant is explained on the giound 
that we had to meet heaiy demands toi sera from the proMnces I have ob- 
tained figures for the receipts Wheieas the estimated receipts from sales 
were 7 lakhs the actual leceipts weie 12 lakhs A supplementaiy estimate 
of Rs 85,000 was piesented in Pebiuai 3 ’’ 1926 

990 Chan man — How is it that that supplementarj^ estimate was in- 
.suffieient ^ Does it not show’ some lack of knowledge of the progress of 
expenditure ? 

Mr Bajpat . — I think it shows a lack of foresight on the pait of the 
officer, he pitched the demand lower really than was necessaiy for his pur- 
poses 

Chaii man — The Committee w ould be in a position to saj’ that this 
excess was actuallj^ covered by appropriation from the leseive but at the 
same time there is no special explanation before us wffiy this supplementary 
demand was insufficient ? 

Mr Neogy — The indication in explanations (d) to (c) is that in 
consequence of the pievalence of some severe disease, there was an unpre- 
cedented demand from Piovincial Governments foi seia and \accines 

991 Chan man — (h) is a particularly bad case Es 13,000 was first 
asked foi, making a total of Es 17,000, in Febiuaiy 1926 the actual ex- 
pendituie w^as Es 40,000 moie 

Mi Ba^pai — It w’as moie or less guess-woik on the pait of the officer 

Chanihain — When j’-ou w’ere befoie us a j’eai ago you intimated that 
you would be overspending in this giant in the next j’ear too, so that I 
think this leally arises on paragiaph 56 

Chan man — I suppose this question of the irregulaiities will have to 
come before another Public Accounts Committee The matter is snh-judioc. 
We shall have to diaw^ attention to this being snh ptdioe. The PubEc 
Accounts Committee of next year will have to examine it Of course it 
IS a little bit difficult to lecommend an excess vote to the Assembly when 
you have not got the facts 

M) Ba'ipai — The irregularities aie not direct^ relevant except from 
the broad point of view of under-estimating 

The Committee then adjourned till 2-45 in the afternoon 
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Evidence taken at the 13th meeting of the Puhhc Accoun,ts Committee 
held on Fnday, the 12th August at 2-45 p m 

•i 


Chairman, 


Menibers 


Were also 
present. 


Department Witnesses, 

Mr G H Spence, Deputy Secretary, Legislative 
Department 

Mr A P L Brayne, Secretaiy, Finance Department 

992 Chairman — Grant 62, page 253 Here we have another excess 
grant is this covered by appropriation fiom reseived ^ 

Mr Bajpai. — It has been met by appropriation from reseive 

Ml Eangaswanu Iyengar — ^What is the cause of this excess ^ 

Ml Bajpai — 1925-26 was an exceptional yeai for emigration to 
Malaya and the Inspector of Emigiants had to go to vaiious places — 
Negapatam, etc — to look after the arrangements , also there was a pearl 
fishery in Ceylon and we deputed a special officer to look after the people 
there Madras infoimed us lather late in the yeai about this excess and 
so we had to fall back on the leserve 

993 Mr Joshi — ^You are lecemng fiom Emigiation Es 3,17,000 and 
spending only Es 1,10,000 , do you approve of the pimciple of making^ 
a profit out of the emigration of labourers ^ 

Ml Bajpai — ^I do not say that I approve of the principle but there 
is no necessity actually to spend it to the actual amount that may be 
earned The idea really was that we should lealise enough to make the 
department self-supporting 

31i Bangaswami lyengai — Is it not theiefore a ease in which you 
should consider a case for i educing ^ 

Mr, Baipai — We have already done so , the fees to Ceylon have been 
reduced We have not by any means reached the limit of our expendi- 
ture - , , J 

•tJ >5 


Present : 

(1) The Hon’ble Sir Basil Blackett, K C B , K C S I 

(2) Mr H G Cocke 1 

(3) Maulvi Abdul Matin Chowdhury | 

(4) Mr B Das Y 

(5) Mr A Eangaswami Ij^engar 

(6) Mr N M Joshi 

(7) Mr K C Neogy s. 

(8) Sir Frederic Gauntlett, Auditor General "] 

(9) Mr C W C Carson, Conti oiler of Civil Account^j 

(10) Ml G Kaula, Accountant General, Centiffi i 

Eevenues / 

(11) Mr T K Rajagopalan, Officer on Special Duty 

(12) Ml. D C Campbell, Director of Commeicial^ 

Audit 

Mr G S Bajpai, Deputy Secietarj’-, Department of'] 
Education, Health and Lands j 

Mr N J Eoughton, Deputy Secretary, Commerce I 
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Mi Bangaswami Iyengar — Can you not strengtiien your protective 
maclimery m Ceylon and Malaya ? 

Mr Bajpm — ^We have already appointed an assistant to the Emi- 
gration Commissionei in Ceylon , in due course we shall go up to Finance 
Department with proposals for placing the organisation here and in the 
provinces on a moie efficient basis The fees are paid by the Govern- 
ments of Ceylon and Malaya , the emigrants do not pay the fees I 
should say the total amount of the savings up to date would be about 
5 or 6 lakhs 

Q —That has all been absorbed in the general balance ? 

Chait man — Yes 

Ml. Neogy — I should like to see it funded 

M) Bangaswami Iyengar — It would be much better used in strength- 
ening the emigiation protection 

Ml Joshi. — That is my point 

Chaiunan, — It is lecogmsed that the exent of the surplus gives the 
department a strong extia argument for additional expenditure if they 
can make it out 

994 Sii F Oanntlett — ^With reference to item A at page 259, has any 
stock been ever taken of the Impeiial Library ? 

A , — Tliat IS a question we are considering now , I do not think we 
have taken any stock so far 

995 Mr Das — On page 399, item E, you ha\e transferred certain' 
grants from primary to secondary ’ 

Ml Ba'ipai — The explanation is that Government thought they should 
relieve district boards of all responsibility for expenditure on second- 
ary education and leave them to devote their reserves to primary educa- 
tion That IS the pohcy in regard to Delhi , I cannot say anything about 
the North-West Frontier Piovince because that is really managed by the 
Foreign and Political Depaitment 

Chairman — It is a fairly general policy to make local bodies respon- 
sible for primary education ^ 

A — Yes 

Ml Bangaswami Iyengar — So far as Madras is concerned, I do not 
think that is the policy 

Chou man — I was putting it the othei way we regard primary edu- 
cation as the fiist chaige on local bodies’ funds for education 

Ml Bangaswami Iyengar — It would be as well if it is put to the pro- 
vinces , it will help us 

Ml. Bajpai — ^We have really no locus standi^ but we have adopt- 
ed the policy ourselves 

996 Mr Joshi — There is no provision in the budget for a grant with 
regaid to item D -1 on page 402 

Ml Bajpai — The explanation of that is that until about the middle 
of that year, theSe gardens were dealt with by the local authorities who 
were responsible for nazul administration generally on behalf of the 
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OoveTBiaeiit of India About the middle of that year the Chief Conimis- 
sioner came up with a proposal that the Government of India should 'take 
over the administration of these nazul properties, because the munici- 
pality and the local bodies weie not managing it properly We sanction- 
ed that, but at the same time it was arranged that we would pay these 
local bodies the e;s:penditure incurred by them on the upkeep of public 
gardens which is a legitimate public charge The Government of India 
takes the income now 

Pmagtaph 3 (a) of the Auditor Geneial’s letter. 

997 Mr Bajpm. — Explained that some of the local goveinmenis 
had specifically objected to anj" form of the Government of India's con- 
trol over land and land revenue as going against the spirit of the reforms, 
and it was finally decided that it should be left ovei for the Statutory 
Commission to consider At present the Government of India exeicise 
control over the pitch of assessment and the period of settlement , every- 
thing else has been handed over to local governments 

Mr Bangastvamt Iyengar. — Do they not exercise control over legisla- 
tive proposals ? 

Mi. Bajpai — I do not know whether that arises 

998 Chan mum — There is an excess of £918 representing the expenses 
of an officer on deputation to British Guiana in connection with an Indian 
Colonisation Scheme, in the Secretary of State’s Appropriation Account 

Mr Bajpai — The deputation was sanctioned by the Secretary of 
State 

Mr Baspai — ^As regards the item of expenditure on “ Dome of the 
Rock, Jerusalem ”, I do not know anything 

Bir F. Gauntlet f. — I also spoke to Mr Littlehailes and he said he knew 
nothing about it 

The Chairman thanked the witness who then withdrew 

999 Sir F Gauntlett — ^Before anothei witness comes in, might I 
make a statement bringing up to date the information with legard to 
the office at Peshawar ? We have just received a letter from the Chief 
Commissioner stating that it will not be possible for us to have the build- 
ing at Peshawar because it is wanted moie urgently by the Militaiy 
Works Department foi the housing of their executive staff who are now 
housed in out of the way places 

Mi RajagopaJan — A site has been secured and plans and estimates 
have been called for and it is now a question of getting the money for it 

Mr Roughton called %n and examined 
Giant 33, page 162 

1000 Mr Neogy — There is a large saving under contingencies 

Sir F Gauntlett — That is partly due to the old trouble that the bud- 
get estimate was not under the head under which the expendituie was 
eventually put 

Mi Neogy — That explains Rs 8,400 

Chan man —'Roy^ do you explain the considerable saving apart from 
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Mr Roughton. — Item A, can be explained as non-ntilisation of leave 
salary I think that practically covers the whole of A B is also explain- 
ed in the notes — “ Due to appointment of men drawing lower rates of 
pay in permanent and deputation vacancies ” C is due to small savings 
all round — ^there are no large items 

1001 Chan man. — ^Would you draw the conclusion that the budget 
was probably an over-estimate based, not so much on average of past 
actuals, as on sanctioned posts ? 

M r Roughton — Y es 

Giant No. 43, page 173 

1002 Ml Neogy — I don’t understand the description Building re- 
pairs, outfit, material and peisonnel 

Mr Roughton — Building repairs and outfit and peisonnel — this is 
due to the leeonditioning of the “ Lady Fraser ”, one of the pilot vessels 
of which the original estimate was 3 lakhs and the final cost was Rs. 
3,63,000 This work was carried out by a piivate firm 

1003 Mr Abdul Maim Chaudhuiy — ^Is it a fact that in the Bengal 
Pilot Service Indians have so far been excluded ’ 

Mr. Roughton — No, the rules are that Indians should first be select- 
ed in India, and as a matter of practice, whenever there are vacancies 
they are advertised in India We only recruit in England if there are 
no applicants in India 

Mr Abdul Matin Ghaudhuiy — ^Is theie a single Indian in the Bengal 
Pilot Seivice ? 

Mr Roughton — There are some statutory natives of India 

Mr Abdul Matin Choudhuiy — ^That is, axicording to the previous 
rules only Europeans and Anglo-Indians were allowed to be recruited 
to tbC Pilot Sl'l’MCO , 

Mr Roughton — The rules have been in force for a long time I can 
send you a copy of the rules if you like So far as my knowledge goes, 
vacancies are always offered fiist to the statutory natives of India 

Ml Abdul Matin Choudhuiy — ^And not to pure Indians 

Mr Roughton — ^No all Indians are eligible for appointment 

Ml B Das — Has any Indian been appointed? 

Ml Roughton — I have no recollection of it On the last two occa- 
sions vacancies were advertised but none came forward, and so we had 
to reciuit through the High Commissionei 

1004 Ml Joshi — May I ask whether ^mu have a large pilot service 
only in Bengal and nowhere else ? I don’t see any grant for Bombay 

Ml Roughton — That service is nm by the Port Trust in Bombay. 
There is a Port Trust in Bengal as well and this service is managed by 
this body, but it is on the Government of India budget We are inquiring 
into the whole thing now We have got a set of accounts which have 
3 ust been prepared to put the ivliole thing on a self-supporting basis" 

Chan man — The position now is that it is actually costing the Govern- 
ment of India something, wnth the result that the Commeice Depaitment 
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wth the help of the Finance Department have taken np the question of 
making the service self-supporting 

Sir F Gauntlett — The question of commercialising accounts is being 
considered 


Page 174 

1005 Mr Joshi — (2) (i) expendituie on account of a wireless 
Inspector Was this an urgent appointment ^ 

Mr Boughton — The wireless inspector has to inspect the wireless 
apparatus of ships under statutory rules Before his appointment we 
used to employ a Royal Indian Marine,, Wireless Inspector, hut now we 
have got our ovn inspector 

Mr J oshi — But why did you not include this in the Budget ^ 

Mr Boughion — We did not realise in time that we would not be able 
to continue to have the services of the Royal Indian Marine Inspector. 
It was not foreseen at the time the budget was piepaied 

Page 175 

1006 Ml Neogy — C-1 There is a laige saving of Rs 20,000 and odd 
under Bombay due mainly to non-utilisation of the provision foi expendi- 
ture at Aden winch was classified as non-voted Is expenditure at Aden 
treated as non-voted ^ 

Sii F Gauntlett — There must have been a decision upon that, because 
a supplementary giant was obtained evidently to meet that expenditure 

Page 176, 

1007 Ml Cocke — E-1 (4) Contingencies Is it due to the Department 
not being aware of the expendituie it was going to incur ^ 

Mr Boughton — ^We vere not awaie of these charges in time 

1008 Ghaii man — What steps have you taken to follow the course of 
expenditure duiiiig the year 

Mr. Boughton. — The new instiuetions have been brought into force this 
year since the beginning of 1926 under which we get much moie informa- 
tion. 

Chan man — ^Are you personally concerned with this ^ Do you fin d 
that the instiuetions aie being followed propel ly 

Ml Boughton — It is too soon to say anything I think in future 
the position will be much moie satisfactory 

Page 177 

1009 Ml Neogy — E (1) (5) We find that the expenditure at Aden 
was classified as non-votable Was it done because of the personnel or 
because expenditure in Aden was to be treated as non-voted irrespective 
of the personnel ? 

Mr Boughton — It is a change in classification 

Mr J oshi — As regards this change in the classification, may I suggest 
to you that it will be convenient to the Assembly if at the time of the 
Budget you give a list of these changes, because it is very difficult for 
membera to find out these changes 
B164Fm 



Mr. Kaula. — Important changes which are made are notified in sec- 
tion III of this Keport A reference to page 72 will show the important 
changes made in classifications 

Paffe 177. 

1010 Clmtrman — Theie is a saving of Ks 28,000 which is ‘explained 
as due to less consumption of stores ? 

Mr RougJiton — The difficulty in this case is that when a Local Gov- 
ernment comes up for a giant, ve have to ask them if they anticipate any 
other saving, and if they reply in the negative, we aie helpless But I 
think we should be in a bettei position tins year 

Page 35, lAglit Rouse admimstiation 

1011 Chan mail — As the mattei of commeicialisation is under dis- 
cussion, I don’t think we can saj’’ anvthing more on it at present 

Ml Bought oil — We have oui Light Ilouse Engineer who has gone 
round the coasts of India and inspected all the Lighthouses He has pro- 
duced a capital account so that we aic in a position pioperly to piovide 
for depreciation and put the whole thing on a basis of commeicial undei- 
taking 

Chan mail — Legislation is being undei taken and steps aie also being 
taken to commercialise the whole thing 

Giant No. 57, page 246 

1012 Mr Neogy — Grant A (Bounties to si eel industry) I suppose 
there is a clause in the Steel Protection Act which leqmies that a sub- 
stantial portion of the mateiials to be used in the railway wagons and other 
articles ioi vhich ye pav bounties aie to be of Indian origin Does audit 
requiie a certificate to that effect ivheneyei payment is made to any firm 
manufacturing wagons oi other things foi which y^e pay bounties ? 

Ml Eoughtoii — As far as I know, there is an aiiaiigement foi it 

Ml Kaula — There are aiiangements but whether the Audit goes into 
it 01 not, I am afraid I cannot say off hand I shall hoy ever obtain the 
inf 01 Illation'' foi the Committee 

Giant No 59, page 250, Commcmal Inielhgeiice 

1013 Mr. Neogy — There is a large saving under E Payments to Rail- 
ways and Provincial Governments for Frontier Trade Registiation This 
IS due to Provincial Governments not having preferred claims for the cost of 
preparation of the statistics Is it the first j'^ear in which they did not 
prefer any claims or has that been the practice ^ 

Mr Roughtoii — That has been the practice Sometimes the claims are 
delayed, and sometimes they are not made at all 

Mr Neogy — On what basis do ^mu budget for this amount ? 

Mr Bought on — ^We budget for the amount on the assumption that we 
may have to pay so much, but we escape paying it sometimes As a 
matter of fact, a lump sum was put in in that particular year, but the 
whole thing is being reorganised We did not really know how much we 
would have to pay The sum has been very much cut down , we have 
altered the system We are now collecting statistics of Railway Stations 
further away from the Frontier as accurately as we can get them 


•Since supplied. 
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Page No 451, BcclesiasUcal 

1014 Mr Neogy — ^Why is it tliat there is a large saving of 4 lakhs * 

Mr Boughion — ^We have alreadj’^ taken steps in the matter We have 
taken special precautions since last year by writing to Local Governments 
to make deductions from the grant against officers expected to he on leave 

1015 Mr Josln — Will this new Church measure make a great differ- 
ence ‘to your budget ’ 

i)f? Boughfon — ^It does not make any difference to the payment of 
Chaplains because they aie still paid by Government, but we aie propos- 
ing to have a block giant to the Metropolitan instead of pioviding for 
expenditure on a varietj* of items We expect the budget will be reduced 
The Church measure won’t come into force for some time, because supposing 
the Church Bill goes thiough now, it is likelv to come into force in 
January 

Paiag)aph 82 of Bepoit 

1016 M) Bajagopalan — This double payment unfoitunately took 
place just befoie the Pooja holidays The mistake was subsequently dis- 
covered and the cleik vas warned It is only a hundied rupees It was 
due to the mistake of not going through the register to see whether pajunent 
was made abends' oi not Unfortunatelv both the bills came +-hn)ugh the 
same bank 

Chmi man — I thinlv it is a minor matter 

Page 464, Explanation A 

1017 Ml Neogy — How is this expenditure divided ^ 

M7 BougMon — It was divided half and half 

(The witness then withdrew) 

Ml G H Spence was called and examined 
Page 153, Legislative Bodies 

1018 Chan man — What is the leason. Mi Spence, foi this big saving ” 

Ml Spence — I do not knou if I can point to any sufficient reason, 
but paitially it was due to the fact — I think I am right in saying — ^that 
this was the yeai in vhich the walk-out policy was adojited in the Assembly 
That 1 educed the amount of daily allowances at the late of Ks 20 a day 
for about 20 days But I think theie vas also oyei estimating 

Ml A Baiigosivaim lyengai — You will find a laige saving in the 
Council of State also • 

Mr Spence — There I may say that Honouiable Membeis are not veiy 
legular in then attendance But we aie bound to make provision on 
the assumption that Members will attend regularly 

Chairman — ^Don’t you think aftei a few j'-eais on the basis of youi 
expectations based on pievious experience you will be able to make a 
reduction ’ 

Ml. Spence — We have made a substantial reduction on the basis of 
what happened the year before, and we went down by another Ks 30,000 
We have received a reference from the Accountant General, Central 
Kevenues, sent up at the instance of the Auditor General asking us to 
consider the matter and we are now considering it 
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1019 Mr Neogy — ^Note to B 3 — an allotment of Es 3,200 -was sanc- 
tioned by the Finance Department out ot tbe reserve at tbeir disposal 
"Why vas this necessary -when there was a laige saving under that head- 
ing ’ 

Ml , Spence — That was a special case As a matter of fact — we acted 
possibly wrongly, but we acted on a deliberate view of what we bebeved 
to be the right thing to do This Ks 3,200 was the amount paid on account 
of passages sanctioned by the Secretaiy of State tor Sir Frederick ^Yhyte 
on the conclusion of his term of office We took the line that though there 
would very likely be a saving of this amount from the allov ances of members 
of the Assembly, it would nonetheless be improper to put Sir Fredeiiek 
Whyte’s Rs 3,200 against that head If ive were wrong and there was no 
sa^’lng we w^ould then have to go to the Assembly to giant Rs 3,200 for 
Membeis’ travelling allow^anee which we had raided 

1020 Ml Neogy — Was not that foieseen that his passage's wmuld have 
to be paid ? 

Ml Spence — ^We ne^er foi a moment anticipated that we would have 
to meet any such demand Sii Frederick Whyte asked towards the end 
of his term of office wdiethei he would be granted return passage AVe 
said, as we undei stood the position, he would not lie then made a foimal 
application wffiieh w'as submitted to the Secretary of State wdio sanctioned 
this grant 

Page 72, paragiaph 99 

1021 Ml Neogy — It has been luled by the Legislative Depaitment 
that the passage pay is non-votable. This change of classification of ex- 
penditure from voted to non-voted — ^is that a matter for discussion amongst 
us, 01 are we entitled to put a question to the witness representing the 
Legislative Department 

Chairman — ^Mi Spence would tell you that the views of his depart- 
ment are almost invariably obtained on the meaning of the law wffien a 
question arises wdiethei any item is votable oi non-votable — As to the ques- 
tion wffio raises the question, I suppose he is in most cases the Auditor 
General I think the Auditor General, regards, or rather the Auditor 
General in his capacity as Accountant General regards it as his function 
to declare as regards every single item of exnendituie whether it is voted 
or non-voted 

Sii F Gaunilett — I have to record it in my accounts whether it is 
voted 01 non-voted, and if my classification as non-voted or voted is not 
accepted, a doubt arises and I have to refer it 

Mr Neogy — Not accepted by whom By the department concerned ’ 

Sii F Gaunilett — Yes 

Mr Neogy — ^And then the matter is referred to the Legislative Depart- 
ment ? ^ 

Sir F Gaunilett — If there is any real doubt 

Chairman — It generally -is a case wffiere we provide under voted and 
wheie under the amendment of the Government of India 'Act the Auditor 
Geimral says it ought to be non-voted For good, bad or indifferent reasons 
the department says it should like to continue it to 'be voted. (Laughter) 
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1022 Mr Bangaswamy Iyengar. — Where it is ft question of a declara- 
tion of voted or non- voted, is it not also a matter which is primarily a con- 
cern of the Legislature ^ 

Sir F Gaunflett — The Act itself gives the final power in that matter 
to the Governor General , 

Mr Bangaswamy Iyengar — ^AU I say is that the Legislature is the 
piimary authority concerned in this matter, and would it not be better 
that the Auditor General should also obtain the opinion of the Legislature 
as a matter of opinion ? 

ilf? Kaula — The opinion of the Legislature is taken in this report 

Mr Bangas^wamy Iyengar — It is post-mortem 

1023 Mt Da^ — The Assembly ought to discuss the report of the Public 
Accounts Committee 

3Ir Bangaswamy lyengai — It is all done behind the back of the Legis* 
lature and we have no opportunity of putting forward our case whether a 
particular item ought to be voted or non-voted 

Mr Neogy — In this particular case it is rather curious that the passage 
pay has been treated to be non-voted irrespective of whether the ordinary 
pay of the officer is non-voted or not You treat the additional pay as 
beyond the purview of the vote of the Assembly although his substantive 
pay IS within its vote 

Chairman — The Committee may discuss it, but I do not think we need 
Mr Spence any longer 

The witness retired after having been thanked by the Chairman 

Mr Brayne was called in and examined 

1024 ill? Das — ^J\Iay I enquire what is the piaetice m England — 
whether the report of the Public Accounts Committee is discussed on 
special days allotted for it 

Chairman — ^A ceitain number of members veiy often try to get a dis- 
cussion in the House of Commons It is exti aordmarily seldom that the 
House of Commons is willing to spare a day I do not know whether the 
President would rule that the discussion of the report as a whole is haidly 
relevant to the actual excess vote 

Mr Bi ayne — There is some form of discussion in Bombay 

3Ii Bangasioamy lyengai — I find that the Bombay President very 
much relaxed the rules in this matter 

Grant No 26 Page 147 

1025 ilf) Bi ayne — I may mention as regards that large saving on 
post office cash certificates that we have now provided a very much smaller 
amount 

Chairman — The provision is I suppose for the bonus that actually 
•<’alLs due and not the bonus that accrues I suppose that the Colwyn Com- 
mittee has commented on the question whether it is entirely right to provide 
only the interest that falls due and not the interest that accrues ' 

Mr Brayne — I think Mr Cocke raised it in the Assembly 
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Mr. Neogy — ^Was not that wrong estimate in D 3 due to the fact that 
cash certificates weie continued for another five years ’ 

Ml Brayne — ^Very few cash ceitificates were dischaiged It may have 
been possibly due to some being extended Some are presented for pay- 
ment before they are due A considerable number come m about the third 
year It very largely depends on money conditions generally 

Giant No 40 Page 167 

1026 Chairman — ^What is the general explanation of the over- 
estimate ^ 

Bir P Gauntlett — Entirely the establishment problem Some 60 
lakhs out of the 84 lakhs is pay of the establishment and simply the lump 
cut was not sufficient There was a cut of laldis and that vfas not suffi- 
cient 

Page 267 

1027 Ml Eangaewamy Iyengar — ^What is the necessity of this tem- 
porary establishment ? 

Ml V. K Aravamudha Ayangar — The establishment for the cur- 
rency offices IS based on the permanent requirements, and any temporary 
work in connection with legistration and cancellation of notes is eairied 
out by a temporary establishment sanctioned from time to time Theie 
IS a certain scale of work presciibed which each man has to do per day 
and on that basis the establishment required is arrived at There is a 
lump provision for tempoiary establishment and it is distiibuted during 
the year over the various currency offices The Assembly laised the ques- 
tion in the first jmar in which this lump proA ision was made and a memo- 
randum was submitted explaining it 

Grant No 66 Page 270 

1028 Ml Neogy — I do not quite understand this note to A 8 — ^Due 
to payment to High Commissioner for Australia of mint refining charges 
and differences in valuation of gold bullion sent to Australia 

Mi Brayne — I shall get an explanation of this item and the note 

Giant No 68 

1029 Chairman — There is an excess vote Can you give reasons for 
the excess ? 

Mr Brayne — They are explained in the note on page 302 We asked 
for less than we ought to have asked for 

Chairman — Why was not a supplementary estimate obtained to cover 

it ’ 

Mr Biayne—^he Finance Department made a mistake 

Sir F GauntJett — That is explained in Note 2 

Mr Bangaswamy Iyengar — There is a mistake in the calculation 

Mr Brayne — ^Yes 

, Page 297-A 

1030 Mr Tosln — There is one amount which was sanctioned twice 
Can you explain it i 
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Ml Rajagopalan — The Pa 3 ^ and Accounts Officer got one order and 
also got a copy of it from the Accountant General, Central Eevennes 
He, treated it, as a single order, hut the Accountant-General understood 
it to he two orders , 

, Mi JosJii — There was no means of checking it ’ 

Mr JRaiagopalan — It was at the end of the year I believe 

Page 328 

1031 Bir F Gauntlett — Payment made in Aden had to he trans 
ferred from voted to non-voted 

Chairman — We have noticed thai in several places in the accounts 
sums originally provided as voted have been classified as non-voted Do 
you know anything about this, Mr Brayne ^ 

Ml Bi ayne — ^No 

Chmrman — ^We will look that up and let the Committee know 

1032 Mi. Neogy. — Grant No 70 — There is a paj’^ment of Rs 370-15-0 
to meet the charges on account of the pay of stenographei to the Maharaja 
of Bikaner, representative of India in the League of Nations Assembly 
at Geneva 

Mr. Biai/ne — A stenographer is geneially supplied as a rule from 
the India Office 

Chairman — The question turns up in each case whether we are to 
supply them or not 

Mr Neogy — You do not pay the expenses of the Ruling Piinces who 
represent their order at the League of Nations 

Mr, Brayne — They represent India 

Mr Neogy — Technically they do represent India Do you pay all 
their expenses ^ 

Chairman^ — There is a scale laid down for all representatives 

1033 Mr JOishi — There are items of payment to meet the cost of 
joumei’- of Madras and Bengal Governors to Delhi and back Are the 
amounts paid out of Central Revenues 

Chairman — If they are summoned for a conference by the Governor 
General they are paid out of the Central Revenues 

1034 Mr Neogy — Item (in) on page 342 refeis to shaie of the 
cost of Political Department What is that ? 

Mi Brayne — Certain States have been transferred to the Govern- 
ment of India The Kathiawar States are now under the Government of 
India A large number of States, such as Kholapur and Miraj, are stiU 
under the Government of Bombay as Agents for the Government of India, 
and the question under consideration this year was what share the Gov- 
ernment of India should pay of the establishments in Bombay, that is to 
say, of the Secretariat Establishment 

Chau man — It vas afterwards decided 

Sii F Gauntlett — There was no expenditure under that in this 

year 

Mr. Neogy — An for those States which are not directly under the 
Government of India but are in political relations with the Provincial 
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Governments, do you have to pa}’’ in eveiv province the expenses of the 
Political Agents 

Mr Brayne — Yes, this merely refers to a share of the Secretariat 
charges 

Page 342 — Noie A. 

1035 Mr Emgaswamt Iyengar — Kepresents refund to Provincial 
Government on account of revision of the rate of interest charged from 
1921-22 to 1924-25 in lespect of Irrigation Capital Outlay prior to the 
Eeforms and after 1916-17 ” Was it on account of a claim preferred by 
the Piovincial Goveinment that the rate was high ^ 

Mr Brayne. — The rate has now been standardised 

Mr Bangaswami Iyengar — Have you also standardised tlio rates in 
regard to provincial balances ^ 

Ml Biayne — ^Yes If the balance is deposited with the Government 
of India for moie than six months we allow inteiest at 2 per cent below 
the Government’s borrowing rate , if it is over 12 months we allow interest 
at^l per cent below the Government’s borrowing rate If it is under 
SIX months we do not allow any interest 

' Page 345 

1036 Mr Bangasiuami Iyengar — ^Under note A reference is made to 
change of procedure of the adjustment of refunds to Provincial Govern- 
ments What IS the change ’ 

Ml Bajagopalan — The budget was originally framed under Refunds , 
it was afterwaids decided to take it under ‘ Miscellaneous adjustments ’ 

Cliairniam. — It was not really a refund in the proper sense 

Sir P. Gauntlett. — That question is still under consideration I 
cannot find any chaige under Adjustments with Provincial Goveirments 
I am asking the Accountant General and the Examiner of Customs Ac- 
counts to clear up the matter 

Chav man --In view of the extinction of Bengal’s contribution it was 
arranged that no lefund of customs duty on Go^’crnraent stores should 
be made to Bengal 

Ml Neogy — Could it be described as a change of procedure ’ 

1037 Chairman — It is a decision not to continue the payment of 
refund to Bengal The reason for the excess on this vote is I think just 
the same as the others Shall we be able to avoid excess under this 
vote ? 

Mr Brdyne — It is extraordinarily difiEicult to ariive at an estimate- 

1038 Mr, B Das — It is sard under G 2, page 346 that the excess in 
Bombay was caused by refund of audit fees to the Karachi Port Trust 

Chav man — Do you know anything about the refund of audit fees 
to Karachi Port Trust, Mr Biayne ’ 

Mr Brayne — ^No 

Chairman — ^We can find that out We will look it up ' 

1039 Mr Neogy — Here is the ’ Dome of the Rock lenisulem ” men- 
tioned again on page 444 
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Mi Bangaswarm Iyengar — ^Who made the increased grant ^ 

Chan man — ^We are trying to find it out 

1040 Mr Jos/w— Under (17) it is said that the moiety of the re- 
newed grant of Rs 3,000 to Trinity College was not paid VIh.j is that 
giant paid ? 

Chairman, — That is for training of I C S students 

Page MS. 

1041 Mr Joshi — Commission on pensions and leave allowances paid 
abroad come to a very large figure, Rs 80,000 

Mr. Biayne — ^It is paid in the Colonies There are a very large 
number there 

Ml. Joshi — What is the rate of commission ^ 

Mr Kaula — ^It differs for each Colony, and in leturn we also get 
commission for paying their pensioners here 

1041 Mr. Cocke — ^Are the Home Depaitment responsible for 
Rs 60,000, secret service fund ? 

Chairman — That is the same figure that we have dealt with before 
'This IS the Secretary of State’s expenditure 

Sir F. Gaunileii — This is exactly the amount of the giant and it is 
cuiious 

Chairman — ^We give a ceitain amount, and whatevei remains after 
expenditure is earned foiward to the next vear Tt is neated as expen- 
diture They give a ceilificate toi tiio expendituie inclined, but the 
whole amount is enteied as speni 

1042 M? Joslii — G 5 on page 447 — I want to know what this 
giant IS 

Chan man — ■’Tt is a paimient bv the Inland Revenue Depaitment to 
the High Commissionei for sei vices lendcied to the Income-tax Depart- 
ment at home in ie'j:aid 1o leav^' and othei salaiies of Indian officials 

1043 Ml Neogij. — There is mention of a short lecovery of Rs 1,86,000 
under State Railvays in G 1 (iil 

Chan man — ^We shall have to ask the Railway people about that. We 
will take a note of that 


' Page 497 

1044 Ml Josh I — Chaiges for destruction of com come to Rs 1,81,000 
Does it come to so much ? 

Chairman — That is the difference between the metal value and the 
face value of coins returned from circulation 

Page 498 Loans and Advances hearing Interest 

3045 Mr Biayne — ^We have asked Provincial Governments to make 
a better estimate of their requirements for loans 

Chairman — There is material difference between an over-estimate 
on a Revenue charge and an over-estimate on Capital chaige An ovei- 
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estimate on Eevenue charge means that you have got to raise more taxation 
than otherwise will be necessary. An over-estimate on Capital charge 
merely affects the ways and means position, and the estimates of the pro- 
bable Capital expenditure that are given at the time of the budget rue 
illustrative rather than accurate 

1046 Mr. Neogy — A 2 (3) This item refers to an urgent loan to 
the Mental Hospital, Kanchi What was the urgency ^ 

21r Biayne — It is a Home Department case I remember the early 
stages but I do not know the later developments 

Mr Neogy — It must have been given through the Provincial Go\ern- 
meiit What is the exact position ? 

Chairman — There is a special Act, Ranchi Hospital Act or something 
W'e could deal diiectly with that institution 

1047 M) Neogy — Item A 2 (6) lefeis to advances undei special 
laws Giant of Rs 1,00,000 vas not utilised What are the special laws 
and vhv was this giant made ^ 

*. o V 

Ml Aravamudha Ayangai . — Theie aie ^arlous Acts, under which, i£ 
advances aie given, the 3 " aie specially classified, for example the Bundel- 
Ivhand Encumbeied Estates Act 

Mr Nangaswann lyengai — Aie not the Encumbered Estates Act loans 
under the Provincial Government ’ 

Ml Ai avamndha Ayangai — This is only foi central areas 

1048 Ml , Rangaswami lycngai — Loans to Government servants, 
House building advances and advances for purchase of motor cars Are 
these advances in lespect only of Central Go\ernment officials ? 

Mr Brayne — They are for all 

Mr Bangasivanii Iyengar. — The entire expenditure on advances for 
motor cars is under the central budget ’ 

Ml Brayne — Yes •' 

1049 Mr Neogy — Who are the people entitled to get advances for 
purchase of motoi cars ’ 

Mr. Biayne — Nearly all officials, highei officials It largelj'- depends 
on the officer’s pay If a clerk on Rs 700 asks for a motor advance of 
Rs 10,000, he won’t get it He would be allowed an advance for a motor 
cvcle I think he cannot have more than four months’ pay 

Ml. Neogy — What is the late of interest 

Mr Brayne-— b per cent 

Chairman. — That is one of the refoims that I am responsible foi 
getting interest on advances 

Ml Neogy — What is the rate of interest for house building advance ? 

Ml Brayne — I think it is the same We get more than we actuaUj’’ 
pay and make a slight profit on it 

Mr Rangaswami Iyengar — I am only asking whether this system of 
giving motor ear allowances should really be a normal feature ’ What is 
the position, for instance, in the s'^rvices ? 


/ 
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M .1 Biayiie. — It is lecognised tliat in certain cases 'we have to give 
allowances for maintaining motor cars These advances are only given 
if the officer leqmres the car for Government work, not if he requires it 
for private woik 

Mr. Neogy — It indirectly serves as an aid for the motor trade 

Page 66 

1050 Ml Rangaswanu lyengai — I am unable to understand whether 
the motor cycle was really worth Rs 1,800 It has been ceitified so 

Cliai') man. — It was a new second-hand one, I believe 

Appendix XI. 

1051 Chairman — There was a question raised last year, about an 
excess of Rs 17 lakhs of interest The statement seems to explain the posi- 
tion 

Ml Brayne — We have cut it down very seAerely this year 

Page 150 

Ml Kaula — Staff household and allowances of the Governor General- 
There is an excess vote there 

1052 Chairman — What is the reason for not coming up for a supple 
^mentaiy giant ? 

Ml Brayne — The excess is mainly special haulage charges There 
was no time to come up with a supplementary grant It is said here “ The 
question of improving the pioceduie legarding control of expenditure 
under this head is under the consideiation of Government ” 

Chaii man — It is the same as the Executive Council we have arranged 
to evaluate tours in advance We might as well add that in view of what 
happened in the end of March, the expediency of asking for a supple- 
mentary, grant can easily have been foi eseen 

Mr. Rangaswanu lyenga.i — It does cost us a good deal to have a change 
of Viceroys 

1053 Mr Neogy — ^Under E 6 there is a note that “ the question of 
raising the grant of Rs 10,000 foi miscellaneous by Rs 4,000 as recom- 
mended by the Private Secretary is under consideration of the Finance 
Department ” What has happened to it ^ 

Ml Biayne — We agreed the other day to laise it It has been at that 
rate since before the war 

Grant 39 — Payments to PromncAal Governments 

1054 Ml. Neogy — Is there any uncertainty left yet with regard to’ 
these claims or has the matter been finally settled ^ 

Chavmnan. — ^We are getting nearer every year to a complete settle- 
ment and I think we have an understanding now with the Provincial Gov- 
ernments that they will not raise any new claims for arrears 

Mr Brayne. — They do not raise claims for small amounts , we have 
settled most of the big cases 

The Committee then adjourned 
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Evidence taken at the 1 4th meeting of the Public Accounts Committee 
held on Friday, the 1 9th August at 3 p.m. 

Peesent 

(1) The Hon’ble Sie Basil Blackett, K 0 B , K C S I 

(2) Me H G Cooke 

(3) Maulvi Abdul Matin Choudhuey 

(4) Me B Das 

(5) Me a Rangaswami Tyengae 

(6) Mr N M JosHi 

(7) Me K C Neogi 

(8) Sie Feederic Gauntlett, Auditor General 
*(9) Mr G Kaula, Accountant General, Central Revenues 
(10) Mr J M Hartley, Accountant-General, Railways 

Me J D V Hodge Deputy Secretary, Home Department 

Me a a L Parsons, Financial Commissioner, Railways l-lFifuesses 

Mr a M Hayman, Director of Finance, Railways J 

1055 Chairman — You very kindly promised to give further information 
on certain points which were held over that day The excess grant for the 
Executive Council 

Mr Hodge — These are the figures under the head of each membei of Execu- 
tive Council (Produces a statement) They show considerable excess in the 
three Memberships in which there were changes in incumbency during the 
course of the year I got these figures only recently from Delhi and I have not 
been able to find out what tours they represent 

1056 Chairman — The next point is with regard to the excess under the 
Stafi Selection Board 

Mr Hodge — The number of candidates who appeared was 628, the number 
selected was 122 and the number of those who have been appointed was 109 

1057 Chairman — The next point relates to secret service expenditure 

Mr Hodge — The form of the certificate is this — 

“ I certify that the expenditure charged in this Bill could not, with due 
regard to the interests of the public service, be avoided ” 


Chairman. 


\-Mend)trt 




^-Were also 
present 


* Was present only during Mr. Hodge’s examination 
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Mr. Neogy — signs the certificate ^ 

Mr, Bodge — The Director of the Intelhgence Bureau 

1058 Chairman — There is an excess vote here under grant No 41, page 
170 

Mr Hodge — I have got the details of these They are pleadeis’ fees, 
court-fee stamps and so on As a matter of fact, we did not know of this excess 
till the following July 

Chairman — The figure E.s 40,000 is a fixed contribution ? How does 
it happen to be shghtly exceeded ^ 

Mr Hodge — Rs 40,000 is the fixed contribution and Rs 3,000 contin- 
gencies The actual cost of contingencies is Rs 3,108 I have got the detads 
of the actual expenditure here and it consists mainly of fees to pleaders and 
court-fee stamps 

Chairnmn — ^You did not know of this before the following July 

Mr Hodge — We got it from the Local Government 

Chairman — ^You get information on the progress of expenditure '2 

Mr Hodge — We do not, not from the Local Government 

Chairman — ^And you have not made any arrangements to do so I sup- 
pose the Bengal Government provides this expenditure and then you budget 

Sii F Gauntlett — do not know the arrangements sufficiently well to 
understand why payment should be made through the pro^^nclal Government 

Chairman — I think we need not spend time over it 

Grant No 42, page 177 

1059 Mr Hodge — This happens to be a second class Residency In 
places hke Hyderabad, etc , which are first class Residencies, the demand is 
included in its proper head There is a Hyderabad head and so on, but Baroda 
has no head of its own and so it is brought in here 

Sir F Gauntlett — Why should that be the only cantonment where tha 
charge occurs ^ 

Mr Hodge — Apparently it is the only second class Residency in which 
a pohce force is maintained. 

Chairman — By whom is it incurred 

Mr Hodge — It is under the Baroda^Resident 

Mr. Joshi — Why is it not placed under the Pohtical ^ 

Chairman — There is not a Baroda head In the case of Hyderabad this 
pohce appears under the general headmg relatmg to Hyderabad But there is 
no grant for Baroda separately. - 
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1060. Ghairman — We may ask the Accountant General to look mto the 
question of classification We come to Delhi 

Mr Hodge — The statement was correct in substance but not hterally 
correct The position is this When we receive the Delhi Budget we divide 
it up according to its heads and send the various portions of the budget to the 
administrative departments concerned, as for instance, the education part of 
the budget to the Department of Education, and so on The Departments 
concerned do what is necessary They report their final figures to the Emance 
Department and they also report to the Home Department If it is a question 
of getting the approval of the Standing Finance Committee to a particular 
project they do that and tell us after it has been done So, in a sense literally 
these things do go to us, but practically we have at present nothing to do with 
them 

Chairman — That is to say, the Chief Commissioner is the only officer who 
IS watching the expenditure and there is no department that is really success- 
fully watching the expenditure 

M) Hodge — He watches the expenditure with the help of the audit officer, 
but m addition to that, in the year subsequent to the year with which we are 
deahng we have called for statements in December and early in January 
regarding his proposals for re-appropriations, additional grants, supplementary 
grants, etc 

Chan man — The answer really then is that the defect, if there was one, has 
been remedied by the general arrangements made for watching control 

Mr Hodge — I rather gather the point is whether the Home Department 
should take an active interest in those parts of the budget which are considered 
at present to concern other departments 

Chairman — AA'e are merely looking at it from the point of view that some 
one department is watching the progress of expenditure 

Ml Hodge — The answer to that is “ No ” in that case As I say, we 
watch the expenditure with which we are administratively concerned, but I do 
not think we watch any other 

Chairman — This statement you have called for in December and January 
IS m respect of the grant as a whole and not merely in respect of your own por- 
tions of the budget 

Ml Hodge — That is so I have not got a copy of it here If I may, I will 
look mto that matter further 

Chairman — The whole point is that in addition to the Chief Commissioner 
there is some department of Government which is watching the expenditure 
We have I think laid it down that there must be some one department which 
does it I think you will find that your answer from what you have said is 
that you are doing it now 

1061 Chairman —Now let us pass on to the Andaman and Nicobar Is- 
lands 

Mr Hodge — ^I wired at once to the Chief Commissioner, but I have not 
got any more information than I had before 

The witness having been thanked by the Chairman retired 
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Messrs Parsons and Hayman were called in and examined 

1062 Gliaii man — I think the easiest way is to take up the appropriation 
report of each grant and then the letter press 

Mr Parsons — The general explanation I would hke to give covers a great 
many points raised under these grants both in the Auditor General’s letter and in 
the Appropriation Report, particularly where the Auditor General has cri- 
■^icised the budget estimate 

Chairman — If you have got to make a general statement, it will help us 

Mr Parsons — The Auditor General expresses some general conclusions 
at the beginning of his letter, the first of which says that there have been serious 
errors and omissions in the preparation of the original budget estimates 
I was not quite sure whether in that statement he was referring to the 
estimates as prepared by the Railway Department (Railway Board) or by the 
Railways themselves 

Sir F Gauntlett — I think I have no concern with the estimates prepared 
by the railways themselves 1 think the only thing sent out is the estimate 
prepared by the Board 

ilfr Parsons — The po'sition, then, is that though in a few things there 
may be some omissions and errors I am not quite sure that the charge of serious 
errors is entirely sustainable I have been through the actuals under each 
grant to see whether there were large excesses There was a very large excess, 
particularly in the capital expenditure, but all I can say is that we do very 
much better now than we did before 

Chaiiman — ^By excess you mean saving ? 

Mr Paisons — The original estimate was excessive, but our saving under 
Capital under New Construction was a departure from the origmal grant of 
Rs 21 crores, whereas in the previous years it used to be 17 or 18 crores That 
was because we introduced, as I think this Committee is aware, a system of 
lump sum cuts by which we checked the optimism of our Agents and we our- 
selves only asked the Assembly for the amount which we thought was hkely to 
be actually spent I admit that 2-| crores is still a fairly large proportion It 
is not easy to say exactly what that lump sum cut should be to a grant of 25 
crores expenditure, which depends very much on what we do during the course 
of the year m the case of stores In these years we are domg better and nearer 
to our estimates, and we do our very best to make our lump sum cut approach 
the actuals as much as possible These are estimates and we cannot be certam, 
particularly on these big capital figures, of the exact amount that we should 
spend. 

We also had in this year a saving of nearly 2| crores under repairs and 
maintenance and operation, which is a big savmg and may be thought to 
indicate rather careless budget estimate, I do not think it does A good deal 
of the expenditure under that head depends entirely upon our revenue re- 
ceipts In this particular year we had a considerable falhng off in receipts 
compared with the previous year The real figure to look at is not the ex- 
penditure figure alone, but the net figure What we tried to do in budgeting 
was, having arrived at the figure which we thought was our expectation of 
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receipts m the following year, to estimate our expenditure as closely as possible 
with regard to receipts If our expectations of receipts failed, we would spend, 
in what IS described as the dependent expenditure, less If our expectations 
were improved upon, we should have to spend more than what we 
asked the Assembly for, but we always keep as far as possible to the estimate. 
That IS on the portion of what is called the dependent expenditure conung 
under grant No 5 In addition, m this particular year there were certain 
items imder repairs and maintenance which we expected we should spend 
when we framed the budget estimate and finally did not spend, partly because 
there was unrest in the workshops on the North Western Railway, and for 
that reason we did not spend as much as we expected on repairs We had, 
I think, Rs 70 lakhs in the budget for automatic couplers, a scheme which 
as you must be aware has not yet materiahsed and that has lapsed Con- 
siderable economies m bridge repair and maintenance of rolhng stock were 
carried out I am myseh thinking at present, if I may mention about the 
future, whether it will not be desirable with regard to the repairs estimates of 
railways to follow the some procedure as we do with the capital expenditure 
and make a lump sum cut If we try and cut down the demands of railway 
admimstrations for repairs, the result might be that they will postpone repairs 
which it IS desirable to carry out but which would be more expensive if they 
were postponed I am thinking therefore whether in the next budget we 
should not apply exactly the same system of giving the railways a grant which 
they ask for for repairs and for financial purposes making a lump sum cut 
I think it IS done, in other civil Departments of Government 

Sir F Gauntleit — Might I say that I do not think that it would be m any 
way contrary to the principles which this Committee has accepted with 
regard to lump sum cuts All repairs are in the nature of works and it is 
essentially in regard to works estimates as a whole that we feel the need of the 
lump cut 

Chairman — Mr Parsons has made this general statement and the easiest 
course is to take the Auditor General’s letter and go through each of the defects 
mentioned there “ There are often serious errors and omissions in the pre- 
paration of the original budget estimates ” i It is in reply to that that Mi 
Parsons has made this statement 

1063 3Ir Neogy — Serious errors and omissions — do they cover the sam® 
point as was made by Mr Parsons explammg the reasons why the estimate 
were not reached in actual process of worlang 

Sir F Gauntleit — I think my general conclusion was based on a number 
of mdividual points which I bring to notice in the rest of my letter It merely 
summarises the specific statements on difierent pomts 

1064 Chairman — Those, I suppose, are the particular cases to which 
we ivill come later on 

Mr F arsons — They are mentioned in paragraph 60 of your letter I 
can give immediately a general statement on (6) here which is an admission 
of the correctness of the Auditor General’s statement The unfortunate part 
IS that theie is not yet an absolute uniform procedure on difierent railways 
and it IS a troublesome to me as it is to the Auditor General It is also a great 
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nuisance when we prepare the estimates What we have done now is that we 
have put an officer on special duty to see if he cannot get the procedure more 
uniform by gomg mto the budgets of the various railways I hope to receive 
his report by the end of the month I trust that we shall be able to get a much 
more umform procedure by next year But I must admit the correctness 
of the Auditor-General’s statement 

Sir Frederic Gauntlett — ^It is more difficult in the case of railways because 
you are deahng with semi-mdependent bodies 

Mr Parsons — ^And partly I thmk it is also due to the orgamsation of the 
railways It is not very easy to get charges classified uniformly when you 
have the divisional system on two or three railways and the quasi-divi- 
sional system on some others and the departmental system on others The 
Auditor-General has pointed out the extraordinary variations on the North- 
Western Railway between the estimates as sanctioned by the Assembly on 
their subnussion by the Railway Board and the distribution of the sums by 
the Agent of the North Western Railway and the final figures in the accounts 
In that particular year we introduced the divisional system The difficulty 
IS that it IS not easy to get any exact imifornuty m the accounts of railways 

Sir Frederic Gauntlett — I would only add one comment and that is the 
classification of the accounts It is the pecuhar account of the agency through 
which a transaction is carried out Consequently as the agency of different 
hnes IS different, the classification wiU be different I am not objecting to 
that but what I do say is that when it is decided that a particular transaction 
should appear in the accounts it ought to appear in the budget 

Mr Parsons — ^I agree with that entirely 

1065 Chairman — The provision is already in excess 

Mr Parsons — The details as put forward in the budget, as I think I ex- 
plained last February, represent Agents’ hopes as to what they are able to do 
in the case of individual schemes in the course of the year as those schemes 
are taken up I cannot hold out much hope that we shall always be able to 
get the details of the budget worked up to exactly in practice We may be 
held up by acqmsition difficulties in the case of a new hne and yet we may be 
able to get ahead more qmckly than we anticipated with another hne 

1066 Chairman — “ Reappropriation during the course of the year was 
inadequate ”, what does it relate to^ 

Mr Parsons — ^I think here they refer to the reappropriation by sub- 
heads, which should have been done by the railways themselves If so, the 
explanation is given in paragraph 16 of Mr Hartley’s report There is no 
doubt that the railways did not in this particular year recogmse the necessity 
of making reappropriations Actually, in the accounts as presented by the 
Accountant-General, Railways, he has not included, if I am right in saying, 
the additions to the demands which under their powers the Railway Board 
or the Railway Department of the Government of India made to the various 
grants So, the statement here does not actually represent what happened 

Mr Hartley — ^I have followed the instructions for preparing the appro- 
priation report I have taken the pink books on which the total demand of 
H164FmD 
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the Assembly is based as the detailed demand of the railway grant I have 
treated that as an origmal grant The question is whether I can take any 
further additions made by the Eailway Board as alterations to that grant or 
whether I must stick to each grant 

Sir Frederic Gauntlett — AVas that during the course of the year '2 

Mr Faisons — The position is that we have given a grant of, say, a few 
crores and have distributed it over individual railways Now, we are not 
going to spend more than a crore, possibly less than a crore, and the Agent of 
another railways is going to spend more than what we provided for in the 
original grant Supposing the Bombay Baroda and Central India say that 
under the head “ AVorking Expenses ” they want an extra 5 lakhs over 
and above what we have allowed them, supposing we laiew that there were 
10 or 16 lakhs which were not going to be spent on any account, it is qmte open 
to us to give 5 lakhs to them vithout any chance of exceeding our grant As 
a matter of fact, we do not exceed om grant as a whole 

1067 Ghaii man — But the Accountant General is obviousl}’- in a difficult 
position Supposing you start by distributing a grant of one crore over all 
the lines and then on a certain date of the year you add 5 lalchs to one of those 
hues, thus malang the total of 105 lakhs, unless you take 5 lakhs formally 
from somebody else 

Ml Parsons — As a matter of fact, what happens is that the pinlc books 
contain under capital heads much more than what is actually granted by the 
Assembly 

Mr Hartley — It makes reappropriation very difficult My ovti feehng 
is that I ought to be gmded by the grant sanctioned by the Assembly The 
question is what is that grant ^ Is it the mam grant or are we to be gmded by 
the distribution made in the pink books which, in my opimon, is very much 
more , it exceeds the grant very much 

1068 Chairman — Obviously you are gmded by the grant made by the 
Assembly. 

Ml Parsons — AA^e tell the Railway Administrations that they can spend 
so much but very frequently I withdraw from the grant as shown m the pmlj 
book quite a considerable sum 

1069 Mr Neogy — ^Blay I assume that the pmk books contam even un- 
sanctioned items of expenditme 

Mr Parsons — The pmk book is an indication of what the railway pro- 
gramme IS , it by no means represents a defimte piogramme 

1070 Sir Fredenc Gauntlett — There is one point which 1 do not under- 
stand and that is that the grant as sanctioned by the Assembly is equal to the 
total of the pmk books I do not quite understand how you can add anything 
to oae railway unless you subtract it from another railway 

Mr Parsons — The point of subti action from another railway is not very 
difficult If the total grant is not going to be exceeded, the question whether 
we should then subtract it from another railway is raised and I myself do not see 
for the purposes of financial control that it gives me any assistance if I just 
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take away from one railway and put it under some other railway, I know 
from my total figures that I am gomg to have a savmg of perhaps 10 lakhs 
It IS not at aU hkely that I shall know under which mdividual railway that 
particular saving wiU occur Unless my figures are much more up-to-date 
than they are at present, I do not thi^ I can do more than what is done at 
present with much advantage 

1071 Sir Fredeiic Gauntlett — ^My I suggest that in essence, then, you are 
applymg to revenue expenditure the prmciple which has only been accepted 
with regard to the capital expenditure That is, you are sanctionmg for mdi- 
vidual railways a larger sum than the grant 

Ilr Parsons — ^No 

Sit Frederic Gauntlett — If you do not take away from one railway then 
you are in efiect sanctiomng on the railways as a whole a larger sum than has 
has been granted by the Assembly You are running the risk, and that is the 
pnnciple which has been accepted with regard to capital expenditure That 
IS not the principle, as far as I know, which has been accepted m respect of 
revenues 

Ghai'iman — IVhat Mr Parsons is really doing is that he is takmg the res- 
ponsibihty of saymg “ that I propose to re-appiopnate withm the savmgs 
which I Imow exist on an year’s grant a sum of 5 lakhs to a particular railway ” 
He has on himself taken the responsibihty and I think he is justified m domg 
so 

1072 Sir Frederic Gauntlett — ^Then we come back to the position that 
occurs m the Army where we called attention to the large numbers of reap- 
propnations made at the end of the year Should not Mr Parsons be allowed 
to do that 

Chairman — Provided he takes the further step at the end of the year 
of regularizing these reappropriations I think he is within the letter of qmte 
correct procedure 

1073 Sir Frederic Gauntlett — If there is eventually at the end of the 
year a correct reappropnation, such a reappropnation should be mentioned 
m Mr Hartley’s report It should be mentioned that there is an excess in a 
particular railway over the amount entered in the pink book but that has been 
covered by the Eailway Board under its powers of reappropnation 

Mr Hayman — What happens is this We do not durmg the course of 
the year make reappropriations to cover the anticipated excess expenditure on 
particular railways We authonze such railways to incur expenditure to the 
higher limits in the month of Pebruary we get a complete return from all 
adnumstrations and in March we sanction complete reappropnations of which 
we supply a copy to the Accountant General 

1074 Mr Das — have found from attendmg this Committee that when- 
ever a reappropnation is made m any department the Finance Department 
is consulted In the case of the Railway Department I now understand 
that IS not the practice The next pomt which is troubhng me is that Mr, 
Parsons, as the member of the Board, reappropnates money to a Company- 
managed railway if he thinks fit How far can the pohcy be correct that money 
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wlucli lias been allotted for the State-managed railways and which belongs 
to the State can be allotted to the Company-managed railways without coming 
to the Assembly or without consultmg the Fmance Department ^ 

Mr Parsons — With regard to the first pomt, I exercise under the super- 
vision of the Finance Member the powers of the Fmance Department 

Gliavrman — The Fmancial Commissioner exercises on behalf of the Fmance 
Department the powers of the Fmance Department in this matter subject to 
the ultimate control of the Fmance Member 

Mr Parsons — With regard to the other question of State and Company- 
managed railways, I may say that I deal with them m exactly the same way 
I think there is a httle misunderstandmg m regard to the position of the Com- 
pany-managed railways They get a fractional portion of the net receipts 
and are expected to keep hnes m good runmng order just as State-managed 
railways are expected to do No distmction is drawn between the two. It 
IS just as bad for the Government of India if the Bengal Nagpur Bailwav is 
not given sufficient funds to carry out the repairs as it is for them m the case 
of the North Western Railway 

1075 Chairman — To what extent are your powers of reappropnation 
•exercised subject to the Fmance Committee on Railways 

Mr. Parsons — To no extent , it is not withm their purview. Ais a matter 
'of fact, actually when I put the budget before them, I always also place 
before them the revised estimates of the current year I also put before them 
the demands for supplementary grants 

1076 Mr Das — ^May I ask the opmion of the Auditor General whether 
there is any encroachment on the powers of the Assembly by the adoption 
of the method by Mr Parsons with regard to the expenditure on State and 
Company-managed railways 

Sir Frederic Gauntlett — In audit I apply very strictly the rules of re- 
appropnation which are laid down by the Governor General m Council I see 
that every reappropnation which is ordered by an authonty is within the 
powers conferred upon him by the Governor General m Council 

Chan man — The position of the Assembly is clear enough They grant 
votes under 15 heads for ihe runmng of the railways and reappropriations 
within those heads are recogmsed as legitimately within the function of the ad- 
mimstrative authorities within each head 

1077 Mr Josh, — !l^ow much power you, as the Fmance Member, have 
delegated to Mr Parsons as your representative ^ Are there any rules or this 
is done merely by discretion ^ 

Chau man — ^I, as a Finance Member, have no powers The nearest 
nswer that I can give is that Mr. Parsons occupies the position of the Finance 
ecretary for Railways 

Mr. Parsons — ^The rules by which we are governed are those of His 
Excellency the Governor General m Coucil under which particular departments 
of the Government of India are entrused with a partacular busmess I am 
entrusted with the of financial side of th railway business with the provision 
that I should consult the Finance Secretary with regard to any aspects 
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of my work whicli encroacli on his work If, for instance, this year I find that 
I was going to spend less than 25 crores of capital expenditure it would be my 
duty to let him know of it If, on the other hand I have to spend more than 25 
crores, I shall have to ask him because the Finance Department is responsi- 
ble for seeing that the money is there to spend On the other hand, the powers 
that I do exercise on the railway side are exercised by me under the authority 
and control of the Finance Member to whom I have personal access If there 
IS a disagreement between me and the Members of the Railway Board, the 
case comes to the Honourable the Finance Member ' 

1078 Mr Josin — So the powers are delegated to the Railway Board 
as such and you exercise them as a member of the Board 

M, Parsom — ^I do not act as a member of the Railway Board but as a 
member of the Railway Department of the Government of India The Rail- 
way Board possess certain individual powers of their own under an old Schedule 
In practice^ we do not use those powers we use the powers of the Government 
of India m railway matters 

Chairman — In practice the arrangement now is that in all financial 
matters irrespective of the financial powers that devolve on the Railway 
Board, the Financial Conmmissioner has the responsibility for exercising 
financial powers and he exercises that responsibihty subject to the same con- 
trol from the Finance Member as any other member of the Finance De- 
partment 

^ 1079 Mr Neogxj — What are the classes of cases in which you consult the 

Finance Member ^ 

Mr Parsons — That really depends upon my discretion, as is the case with 
any Secretary to Government, as to what cases are of sufficient importance 
to bring to the notice of the Hon’ble Member 

Chairman — I can add to this that as a matter of working arrangement 
]\Ir Parsons keeps me in close touch with him on all important financial ques- 
tions connected with the railways 

1080 Ml Rangaswami Iyengar — ^I take it that as a member of the Rail- 
way Board you have powers of sanction in respect of such matters as are de- 
legated by the Government of India to the Railway Board under the Act 
Do you exercise +hat power individually or as a corporate body ^ 

Mr P arson < 1 — The position is exactly the same as it is with regard to 
other departments Though the Railway Board as such have powers under 
the Schedule, they are not used In all cases involving financial issues they 
come either to me or to the Finance Branch under me 

1081 Mr Rangaswami Iyengar — ^In regard to all matters regarding 
financial sanction which are within the powers defined by the Railway Board’s 
Act you act as a member of the Railway Board to sanction such expenditure 

Mr Parsons — ^We do not use that particular procedure now because as 
part of the Government of India we have much wider powers 

Chairman — ^Whether the powers have formally been delegated or not, 
all financial powers are exercised by Mr Parsons as a member of the Finance 
Department 
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1082 M) Bangaswamt Iyengar — That is to say, as the Government of 
India Therefore, I take it that it is practically the Government of India 
which sanctions the expenditure and not the Railway Board That is the 
present practice 

Mr Parsons — ^Yes, that is the present practice We use the much 
wider powers which have been delegated to the Government of India by the 
Secretary of State 

1083 Mr Das — ^Do I understand that the decision of the Railway Board 
IS subject to your approval ? 

Ml Parsons —In every financial matter my approval is required 

1084 Mr Ranga^onmi lyengai — ^Vhat is your exact position m the 
Board ^ 

M) Paisons — ^I am equally responsible with other members of the 
Board for the general management of the railways With regard to the ques- 
tion which do not raise financial issues, the constitution of the Railway 
Board is that the Chief Commissioner of the Railways is the sole techmcal 
adviser to the Government of India on railway matters and the Secretary 
to the Government of India in the Railway Department 

108^ Mr Neogy — ^Does not your position as the Financial Commissioner 
of Railways differ m this particular point from the position enjoyed by the 
Financial Advisers of the other departments of the Government of India, in 
that you are identified with the admimstration 

Mr Paisons — In matters which do not raise financial issues the final 
say rests with the Chief Commissioner of Railways and not mth me 

1086 Mr Pangaswaim Iyengar — May I take it that, generally spealang 
you do form pai;t of the Railway Board and therefore you have your say? 
So far as financial matters are concerned, you act as part of the Government 
of India 

Mr Paisons — The actual arrangement is that all financial cases including 
those m which the Railway Board as previously constituted had powers 
are referred for the approval of the Financial Commissioner 

1087 Sir Frederic Gaunthtt — Do I take it that even though the matter 
financially be within the powers of the Railway Board, the Board as a whole 
would not outvote you ^ 

Mr Paisons — If I do not agree with the Board and the Railway Member 
agrees with the Board and I do not withdraw my objection, then I shall take 
my Side of the case to the Honourable the Finance Member, and if the Finance 
Member agreed with my view, then the method of setthng the disagreement 
between the two departments will be the ordinary method of the Government 
of India 

1088 Mr Neogy — ^Has any such occasion arisen so far ? 

Mr Paisons — ^I remember one case which occurred in my time 

1089 Mr Neogy — ^Don’t you find your positicm rather anomalous ? 
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Mr Parsons — ^Not in the least The fact is that both sides try to ■work 
in agreement If a disagreement arises, it is probably due to lack of full 
information and when the full information is given, then one side or the other 
sees which is the correct view I have myself found no difficulty , 

Chairman — ^We have been a very happy family after all As I have 
always said, this arrangement does reqmre real amicable co-operation between 
a larger number of individuals than some of the other regular arrangements 
in the Government of India 

Mr Faisons — It requires an amicable co-operation between me and my 
Railway Colleagues and also, if I may say so, between the Finance Member 
and the Railway Member 

1090 Mr Cooke — ^In the event of your not agreeing to a certain project, 
have they a right to go over your head in any way ^ 

Mr Parsons — ^The case goes to the Commerce Member and he deals 
with it and then if I am still sticking to my decision I may take it to the 
Finance Member 

Chairman — Let me illustrate it by a hypothetical case Supposing 
there is a new project for an entirely new railway line The Railway Board 
IS very keen on bmlding that hne, Wt the financial result is doubtful The 
Financial Commissioner says that he is not prepared to agree with the majority 
of the Board He insists on saying “ If this case is pressed against me, 
I wiU take the Finance Member’s orders ” The Finance Member agrees 
with him generally Then the majority go to the Commerce Member and 
he agrees with them Then you have got a perfectly clear case between the 
Finance Department and the Railway Department 

Mr Parsons would not agree to any big project without coming to me, 

' even if he agrees with his colleagues 

Mr Parsons — In actual practice the Chief Commissioner now is the sole 
final techmcal advisor He can overrule both the 'other members 

1091 Chairman — ^I thinlc the best way is to take page 83 and look at 
the Appropriation Accounts and then come back to the letterpress “ Com- 
mercial Lines ” 

Mr Parsons — There is an excess of Rs 5,000 under voted The 
> Committee I understand wishes an explanation of that small excess and 
particularly I presume whether we could not have anticipated this extra 
Rs 5,000 at the time that we put up a supplementary grant The reasons 
which gave rise to this particular excess of Rs 5,000 were, first of all, in this 
year the Railway Board reduced their estabhshraent and after we had asked 
for a supplementary grant it was decided to allow some men who were reduced 
with long service to take a certain amount of leave and their salaries came ' 
within this year That caused part of this excess grant The rest of it is 
accounted for by the Controller of Prmting presenting a larger bill than was 
expected 

1092 Mr Rojngaswaini Iyengar — You mean to say that you had cut 
your establishment charges so fine that you were not able to find out that 
this «xtra expenditure would be incurred ^ 
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Mr Parsons — ^We got tlie estimates pretty nearly accurate except for 
tlie printing cliarges 

1093 Ml JosJii — ^What I want to know is tins Mr Parsons says tkat 
this excess is due to certain changes in the personnel 

Mr Parsons — We reduced the estahhshment during the year and' after 
we put up the supplementary grant we decided to give certain of the men 
reduced a certain amount of leave The result of that was that certain leave 
charges came into payment in the course of 1925-26 and the balance in 1926- 
27 

Ml Josh — My question is this You make changes m the personnel 
to suit your work, there is no doubt about that, but should there not also 
be some financial consideration in the changes that you make Suppose 
you find that you want to make a certain change in the personnel of your 
Board but you find there is no provision, should you not wait for some 
tune ? 

Mr Parsons — You mean we should fail to secure economy because we 
have not sufficient money at the time ^ In that case my answer is No, 
we always endeavour to obtain economy at once 

1094 Chairman — But an economy may involve supplementary sums 

Mr Parsons — In this particular case these people serv’-ed us a long time 
' and we thought it worthwhile giving them a httle bit of leave in this particular 
year — a thousand rupees or so I do not think we should postpone making 
an economy because a certain amount of initial expenditure will be mcurred 
You have not to pay the salanes of these men for the whole of this year 

1095 Chairman — ^Mr Joshi’s point is supposing it occurred m circum- 
stances when it was too late to get a supplementary grant and you reahsed 
that it would involve a supplementary grant, would you not postpone for 
a month until you got your Budget provision ^ 

Mr Parsons — I do not think I should I think it would be more in the 
interests of the Railways to get the economy straight ofi 

1096 Chairman — Even to the extent of incurring an excess vote ^ 

Mr Paisons — I should consider it more important to get the economy 
immediately, and I would hke to put before the Committee my views generally 
on the question of these excess votes, though there are very few such votes 
here We are attempting to get our revised estimates as near as possible 
We do not allow a margin for excess votes It is qmte hkely that we should 
err a bit more on the other side 

Mr Josh — ^My point, if I may put it a httle more bluntly, is this You 
say you have done it for the sake of economy I want to know whether the 
Department even for the sake of economy is justified in dehberately spending 
more money than is granted 

Chairman — I would hke to enforce that, Mr Parsons Supposing you 
put up a supplementary in February There is not the same objection to that 
supplementary bemg slightly in excess of your actual requirements as there is 
when you are puttmg up an origmal estimate at the begmnmg of the year 
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in whicli the Budget is based That is a separate point I was on here; 
but if after your supplementary is put up, which is late m February, you. 
fin d that you mU either have to incur an excess vote or postpone an economy 
mvolving the expenditure of more money on a voted service than has been 
sanctioned, deliberately, without the authority of the Assembly, then that- 
expenditure ought not to be mcurred 

1097 Mr Rayrmn — Supposing we make up our minds after we put iil 
a supplementary that we want to bnng an appointment under reduction by 
givmg a gratuity or somethmg of the sort, the pa 5 ri 2 ient it is true may involve 
an excess grant but we are convinced that we do not want the man after the 
1st March, shall we keep him on till the 1st of April '2 

CJiairnmn — Certainly, unless you can produce a supplementary grant, 

1098 Mr Rangaswami Iyengar — The whole pomt is if you do want 
to effect an economy by paying a gratuity, would it really matter if that 
gratmty is paid after the 1st of March 

Mr Hayman — The gratuity is paid under the terms of the service 
agreement 

Chairman — If it is due under the contract on the 1st March, you must 
pay it on the 1st of March 

1099 Mr Rangaswami Iyengar — That is true but would it matter if 
you delay it for a few days so that you can put it in your Budget estimate 

Chairman. — In the absence of Parhamentary provision of a sum for pay- 
ing that gratuity, you are not justified in paying it m spite of your contract 
Parhamentary provision should have been obtained for meetmg your con- 
tract 

Mr Eaymam — The point arises very acutely in the case of Eailways 
when we have sometimes to send away a lot of the estabhshment 

Chairman — It cannot arise acutely between the time you prepare your 
supplementary estimate and the 1st April. If it does arise, I put it to 
this Committee that dehberately spending money over and above the provision, 
made for the voted services by the Assembly is an offence which you ought to 
avoid at all costs 

Mr R arsons — In this particular case it did not arise 

Chairman — ^No, but it arises out of your answer, Mr Parsons 

Mr Parsons — I shall of course obey the orders of the Government of 
India 

Chairman — The question is reaUy of the supplementary estimate being 
reasonable and good 

Mr Parsons — ^It cannot be absolutely successful because I do not hke 
myseff asking for more in the supplementary estimate than I think is gomg to 
be spent, though I may be wrong 

Mr Rangaswami Iyengar — ^Between the two the other is the more serious 
offence 
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Mr Parsons — Of course it would be preferable to have a margin on my 

side 

CJiairtnan — The difficulty this Committee has to face is that overestimat- 
ing involves overbudgettmg and overbudgettmg leads to unnecessary taxation , 
while underestimating involves the expenditure of money without the sanction 
of the Assembly The best way out of that is to recogmse that supplementary 
estimates are often unavoidable and some times even creditable But dehbe- 
rately spending money if you know that you have not got it seems to me to be 
an act that no one ought to commit 

Mr B Das — ^It may be well if we recommend the Government to lay down 
defimte rules in this matter 

Chairman — Of course the point made by hlr Parsons that we do not want 
to postj)one an economy unnecessarily is a good one and such loss of money 
should be avoided but not at the expense of spending consciously money that 
Parliament has not provided 

Mr Parsons — ^It is in practice extremely difficult in all cases to put before 
the Assembly proposals for a supplementary grant in time Of course I do 
not in the least wish to take away from the control of the Assembly, nor have 
we done so in this case 

1100 3'Ir Neogy — You could have foreseen this particular expenditure 
It relates to the headquarters of the Eaiiway Board 

Mr Parsons — We cannot get all the details 

1101 Chairman — This was largely due to printing charges being brought 
to account after the end of the year It is only a matter of Rs 5,000 but the 
principle is one we liave got to stick to, to justify our existence at all Now we 
will take paragraph ii of the Auditor- General’s letter — 

“ If the Accountant General has mentioned in his notes all the cases in 
which excesses under sub-heads have been covered by reappro- 
priation the Public Accounts Committee will doubtless agree 
that too httle attention has been paid to this impoitant feature of 
financial control ” 

Have you, Mr Hartley, mentioned all the cases ^ 

3Ir Haitley — Only one was left out — the Madras and Southern Mahratta 
Railway , their report came in the other day 

Sir F Gauntlett — ^Mr Hartley has drawn attention in paragraph 16 of his 
report that this is due to the fact that the decision to prepare the appropriation 
accounts by sub-heads corresponding to the sub-heads of demands was arrived at 
after the close of the year 1925-26 and the necessity for making re-appropria- 
tions within the sub-heads of a grant was not realised by the Railway Admims- 
tration before this decision was commumcated to them I only draw attention 
to that because of what Mr Hayman said that he actually had followed the pro 
■cedure for every year 
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1102 Chairman — Then we come to Grant No 2 — Commercial Lines, page 
84 

Mr Neogy — ^Here again there is an excess vote 

Mr Parsons — ^Here I must plead guilty The only explanation of this 
excess is that given in the footnote — that certain officers whose pay is voted were 
transferred to certain posts of Government Inspectors for which provision was 
made under non-voted charges 

Mr Pangaswami Iyengar — ^Has there been a net saving ^ 

Mr Faisons — Yes, on the grant The actual position was that two offi- 
cers were posted as Government Inspectors 

Mr Neogy — YTien were the postings made ^ 

Mr Faisons — These two particular people were posted I think after 
we prepared our revised estimates 

Chairman — The fact was that you did not reahse its effect ^ 

Mr Faisons — I very much doubt whether it was brought to the notice 
of the Finance Branch One officer was, I think, an officer of the East Indian 
Railway — his pay was votable The postings were probably made after we put 
up the supplementary estimates 

Chairman — The fact is that the admimstrative section did not bring it to 
the notice of the financial section Can you take steps to stop this sort of 
thing ^ 

Mr Parsons — ^Yes I must plead gmlty on this occasion. 

Chairman — I always have sympathy when it is a question of voted and 
non-voted , but you have now taken steps to stop that 

Mr Hayman — ^Yes 

1103 Chairman — Then we can have a statement that there was failure 
to inform the financial section and that steps will be taken to avoid that m 
future 

Grant No 4 — page 88 

Mr Neogy — We find that your estimates about the Lee Concessions weie 
always m excess of actual reqmrements almost invariably we find under some 
heads remarks hke that “ Over-estimation of payments on account of Le6 
concessions 

Sir Frederic Gauntlett — I have a general comment on that, Mr Neogy, in 
paragraph 48 of my letter * — 

“ The Railway Board when scrutimsmg the budgets might have checked 
more carefully the manner m which provision was made for pay- 
ment of Lee concessions The Madras and Southern Mahratta 
Railway made no provision whatever ” 

I think that was the point with reference to errors and ormssions in the budget 
mg 

Mr Parsons — The position was that the orders came out in February and I 
think special arrangements were made to pay the arrears before the end of the 
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year What happened on the Madras and Southern Mahratta Eailway was that 
they thought they had about 34 lakhs available from savings and then they 
found they had not 

Sii Fiederic Gavntletf — My point was that there was no provision whatever 
in the Budget estimates for the Madras and Southern Mahratta Railway, 

Mr Parsons — I don’t think it was agreed upon at that time 

3£r Neogy — But you made provision under some other Company-manag- 
ed Railways 

3£r Parsons — My recollection is that we cut out the provision in the 
Budget There was some discussion in the Assembly and it was agreed that' 
we should prefer to put it up again This particular railway had not origmally 
provided anything 

Chairman — You had a supplementary for the purpose of the Lee conces- 
sions money and you distributed that to various railways In the case of the 
Madras and Southern Mahratta Railway you did not think it necessary to add 
any provision to their total requirements because you thought they had savmgs 
It was not that there was no provision made 

On page 89 the Auditor General has a comment paragraph 45 of his letter — 
to the effect that the budgeting on the Bombay, Baroda and Central India Rail- 
way seems to have been poor 

Sir Frederic Gauntlett — I was only comparing the original 299 lakhs 
against the actual expenditure of 365 That is an increase of about 23 per 
cent Part of it is due to the Lee concessions 

M) Rangaswami Iyengar — At page 90 also the same question again 
atises — the general question of leave salaries 

1104 Sir F’-edenc Gauntlett — I have a question on that, Sir — why these 
delayed adjustments occurred on this Railway alone during the last quarter of 
1924 25 ? 

Mr Hartley — There were delays on other State Railways as welL 
though smaller delays We got the statements from England some time, I 
think, about the 10th of May and those had to be dealt with in my ofiEice and 
then distributed to the Railways Under the rules the books have to be closed 
on the 10th May There was a httle delay m my office 

1105 Mr B Das — ^I have a question to ask on page 90 about the Aden 
Railway Is that going to be transferred to Great Britain or is it going to be an 
Indian Railway ? 

Mr Hayman, — The question is now under consideration 

Mr Parsons — ^I have not seen the file myself. At the momenc we have 
not transferred it It is still in our control I am afraid I cannot answer your 
question 

1106 Mr B Das — Page 97 There is an excess here on the Madras and 
southern Mahratta Railway of Rs 78,000 
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1107 Chanman — That is the same explanation — ^Lee concessions Page 
08 Attention is invited by the Auditor General to the comments of the 
Accountant General 

Sir FredetiG Gauntlett — The original estimate was 4,87 The actual ex- 
penditure was 606 

Chairman — The explanation is really found at page 111. Other expenses 
show an excess 

Mr Parsons — ^It was due to defective budgeting. 

Chairman — ^Is there any other explanation besides defective budget- 
ing? 

Mr Parsons — No There was an increase in rates and taxes, but I think 
it was due to defective budgeting 

Sir Frederic Gauntleil — Then on page 99 we come to that very cmious 
transaction on the North-Western Railway which Mr Parsons mentioned It 
IS m para^aph 77 of the Report and paragraph 18 of my letter 

Mr Parsons — The position is that we introduced the Divisional system on 
the North-Western Railway in the course of that year The budget was put 
forward for the Adnumstrative charges under the old departmental system 
and when the Agent distributed these grants, he did so taking into account 
the divisional system The effect of the divisional system was to transfer a 
good many charges from one head to another 

Mr Rangaswami Iyengar — Would you find this excess under any other 
head ? 

Mr Parsons — Whether there are excesses or not will depend on the on- 
gmal estimates In the North-Western Railway, you will find mcreases under 
some heads, such as the engineering and it means that the salaries of certam 
people were quite defimtely allocated 

Mr Rangaswami Iyengar — I understand your pomt Can you show it 
m this report ? 

1108 Chairman — There is considerable overestimatmg under Grant 4 
Is that set off by underestimatmg m the grant of the North-Western Railway 
in one or other of the other grants ? 

Mr Parsons — I have not attempted to collect particular figures 

Mr Rangaswami Iyengar — Probably if you look into the North-Western 
Radway budget, you can j^d it out ? 

Mr Hayman — We could not readily get a proper classification on the 
introduction of the divisional system as between Demand 4 and Demand 5 

1109 Mr Rangaswami Iyengar — On page 117 there is a big saving How 
is it explained ? 

Chairman — Will it be diJBficult Mr Parsons to put in a statement ? 

Mr Parsons — ^I think it would be rather difficult But I may say that 
the reason for this variation under the heads was the introduction of the 
divisional system ♦ 
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Mr Rmigaswami Iyengar — Therefore we must find out whether this 
thing which occurs here occurs elsewhere also ^ 

Mr Parsons — There is no overbudgetmg. 

Chairman — ^If your explanation is that it was not overbudgetmg, we 
want to assure ourselves whether it is so 

Mr Parsons — If we probably look into it, we can put in a statement 

Chairman — ^^^Hiat we want to be satisfied with is whether there was over- 
budgeting in the North-Western Railway 

Sir Frederic Gauntleii — These variations are explained in the statement 
on the general question of overbugetmg 

Chairman — ^You can put in a statement 

Mr Poisons — Yes, if it is wanted 

Mr B Das — When there is overbudgetmg, I take it Mr Parsons has 
the power of reappropriatmg from one head to the othei 

Mr Rangasuaini lyengai — The whole excess has occurred because of the 
introduction of the divisional system, or is it really due to a case of bad over- 
estimating ^ 

Mi Parsons — If you turn to paragraph 18 of the Auditor General’s 
letter, vou wiU see that there is no bad overestimating by the Agent when he 
distributed the sums under the various sub-heads Paragraph 18 will show 
you that the Agent overestimated only under the head Agency. 

Sii Fiedenc Gaunilett — A general statement of the budget regarding the 
North-Western Railway is to be foimd at page 80 

Chairman — This seems to be under the revenue head. 

Mr Paisons — That is under head 5, Revenue — Repairs and Maintenance 
operations The overestimating is partly due to the reasons I have already 
given The trouble to start with is we do not spend as much as we expect 

Sir Fredeiic Gauntlett — I have referred to the general questron of over- 
budgetmg I thrnk the statement on page 80 shows that the expendrture 
was nearly 124 lakhs less than the grant 

Chairman — I do not thrnk we need pursue that point any further 

1110 Mr Rangaswami Iyengar — In page 109 under contribution to the 
provident fund, the expenditure is less Do you mean to say that you are 
not able to spend the sum budgeted 

Ml Parsons — It is not very easy to say exactly what amount is reqmred* 
We caimot make a correct forecast of what amount is required It all depends 
on the date of retirement of the individuals 

Mr Rangaswami Iyengar — ^What is the difficulty m giving accurate 
figures 

Mr Parsons — It is not easy to give accurate figures in a very large estab- 
hshment where everybody is on the provident fund system There are man 
casualties in the course of the year which we cannot foresee 


303 


Chmrrmn — If you look at the explanation given by the Burma Kailways 
you will find the reason for the variation 

Mr B. Das — ^Do all the superior Bail way ofi&cials join the provident 
und ^ 

Mr Parsons — In the State-managed railways the engmeenng officers 
used to have pensions, but the ones recrmted now come under the provident 
fund I 

1111 Chairman — Have you any explanation for the great saving of 
over 17 per cent on the rolling stock ^ (Page 119) 

Mr Parsons — I think 70 lakhs is due to automatic couplers, and about 15 
lakhs due to special repairs. The chief railway is the North Western Hallway. 

Chairman — That is due to economies over the railways 

Mr Parsons — Yes 

Mr Rangaswami Iyengar — ^Now that automatic couplers have been re- 
ferred to I may say for the information of Mr Parsons that a recommendation 
for nearly one crore was made for the automatic coulpers It was resolutely 
opposed by the non-official members as an unnecessary provision 

Mr Parsons — We must be very glad that it has not been spent 

Mr Rangaswami Iyengar — ^What I want to draw attention to is that 
when this provision was made, a motion for reduction was actually made in 
the Assembly and it was defeated at the instance of the Government on the 
ground that this provision was absolute^ necessary It now transpires that 
this provision was not at all necessary Does this not show that this provi- 
sion was made in the budget without proper enquiry 

Mr Parsons — The position as I understand it is this At that time they 
expected to be able to go ahead with the automatic couplers scheme Every- 
body was of opinion that m that year they wanted money 

Mr Rangaswami Iyengar — ^May I state what my recollection is ^ ^Vhen 
this sum was budgeted for, we were told that this capital charge was meant 
as an additional improvement to the existing rolling stock and that it should 
be put to capital expenditure As a matter of fact we were told by Mr Sun 
that the actual expenditure was not capital cost but that it represented the 
cost of removing the existing couplers and paying for the new ones He made 
a detailed statement in regard to this project and wanted to put in more than 
a crore of rupees Then we found there was a great deal of controversy as 
to the expediency or practicability of this expenditure and we find now that 
the whole of this sum has lapsed My point is whether we are right m assum- 
ing that there was no proper scrutiny on this provision It ought to have 
been scrutinised more closely before provision was made in the budget 

Mr Parsons — ^I am afraid I am not prepared to admit that it was nol 
properly scrutmised 

Mr J oshi — ^Have you given up the idea of automatic couplers ^ 

Mr Parsons — They are still examming what types of automatic couple- 
should be adoted and also about the cost There is no doubt the cost wil 
considerably increrse over and above what we expected at the begmmng 
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Mr Eangasivami Iyengar — ^Even if tlie cost is more, it will not lie a 
icapital charge, it will be a revenue charge Is it worth while parsumg it when 
the Assembly was agamst it ^ 

Mr Parsons — It is being examined. We shall see what the financial 
efiect would be Whether it is debited to capital account or revenue depends 
•on the facts and the rules of allocation 

Mr Neogy — Have you anybody in your staft on whose advice you can 
•depend regarding the purchase of machinery ^ 

Mr Parsons — Yes 

Mr Neogy — Or is it the new fangled idea of somebody not in the Rail- 
way ? 

Mr Parsons — It is Mr Wrench’s proposal 

1112 Chairman . — It is really a general question Provision is made for 
u.utomatic couplers entailing considerable expenditure this year and in the 
end nothing has been spent What is your justification for includmg the sum 
of 70 lakhs for this expenditure m the original estimates ^ 

Mr Parsons — Because at the time they expected to spend it, and sub- 
sequently they found difficulties in deciding on the type of automatic couplers 
that are to be used 

Chairman — Surely at the time when the 70 lakhs was inserted you had 
reached a stage when you had decided on the particular land of automatic 
coupler to be used ? 

Mr Hayman — ^Yes, that is so The technical side informed Mr Sim 
that they would be able to decide withm the year upon a particular class of 
automatic coupler, but there were difficulties about getting a suitable transi- 
tion device They hoped that they would be able to incur the expenditure 
in the course of the year When this transition device question was being 
discussed, other questions arose Naturally we are mvestigatmg the whole 
question We want to adopt the most suitable form of coupler , one which 
would be most economical 

Chairman — It really comes to this, that provision was made for a par" 
■fcicular expenditure before you had really arrived at a decision as to the parti- 
•cular kind of automatic coupler to be used ^ 

Mr Hayman — I would say, that this was partly so 

Chairman — Is that a frequent case of overestimation ? 

Mr Parsons — ^No. I do not think there are other cases in my experience. 

Mr Ramgaswami Iyengar — Are there not many cases in which this kind 
of provision is made ^ 

Mr H G Cocke — My recollection was that it was put as a tentative 
provision 

Mr Rangaswami Iyengar — ^My recollection is to the contrary My re- 
collection. is they said “ This is the first mstalment If this provision is fimshed, 
we wiU have to buy automatic couplers right through in all the railways which 



305 


could entail much larger expenditure We are going to spend this sum this 
year and in subsequent years we will come for larger expenditure ” Is it 
not rather strange to embark on a scheme hke that without proper investiga- 
tion or scrutiny and without any sort of check ^ 

Mr Parsons — There was a very careful check and scrutiny on the tech- 
nical side 

Chairman — I think we are entitled to make some comments because the 
technical officers were allowed to swell the budget by putting m this provi- 
sion in the budget 

Sir Fiederic Gauntlett — have made a general comment on that parti- 
cular point The point is, I presume, that after provision had been inserted 
in the budget, new estimates of the cost were prepared -and this is the revised 
estimate of the cost 

Mr Faisons — We have not yet got a revised estimate of the cost We 
have got some rough figures We have not got anything like a correct estimate 

Sii Frederic Gauntlett — Provision was made m the budget before final 
estimates were prepared 

Chan man — That is admitted It was one techmcal point which has 
been explained 

Ml Parsons — We have incurred a certain amount of small expenditure- 
in experimenting with the various types That is the only thing done 

1113 Mr Neogy — \\Tiy were the engines belonging to the North Western 
Eailway transferred to East Indian Eailway, Eastern Bengal Eailway and the 
Sukkur Barrage ^ Is it that the North Western Eailway was overstocked witK 
engines * 

Mr Parsons — ^Yes 

Mr Neogy — What is the reason ^ 

Mr Parsons — The reason is this Previously it was always considered' 
necessarv to keep in reserve certain locomotives, for mobihzation, over and 
above the requirements of railways Subsequently partly because the fines on 
the frontier had been strengthened and brought into use, and the locomotives 
on the mam line could be taken throughout the whole fine, and partly because of 
the general arrangements over the whole railway, they admitted a transfer of 
engines without vitally afiectmg the internal services This was the reason 
why they thought it to be unnecessary to keep so many locomotives actually 
in reserve for mobihsation purposes Those are the mam reasons for the over- 
stocking 

Mr Neogy ^Is it only the North Western Eailway that keeps a reserve of 

locomotives 

Mr Parsons I think there is no other railway so far as mobihsation 

reserve is concerned 

lilt Chairman — ^In page 120, under machinery and tools, there has been 
a consistent under-estimation 

Mr Haitley — The mistake was in classification 
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1115 Mr B Das — Why is there so mucli of surplus stores so far ashTortli 
Western Railway was concerned^ There was only an expenditure of 64,000, 
whereas there was a stock of more than 3 crores Was there any check hy 
the Railway Board when the stores were indented for ? 

Mr Hayman — The Railway Board do check the indents New stores 
would be purchased only when there was no stock 

Chairman think the answer is quite simple There is a check and every 

endeavour is made in ordering new stores to see the exact amount of stores 
already m stock 

1116 Mr B Das — I have another suggestion to make regarding the system 
of preparation of the budget of the railways The Assembly is given only this 
small book It does not contain as much detail as the civil budget Consider- 
ing the way m which it is classified by the Accountant General, Railways, it 
IS very difl&cult for the Assembly to criticise the railway budget It would be 
much better if they are put in the same way as the civil budget 

Chairman That is a question to be decided by the Standing Finance 

Committee on Railways They scrutimse the budget and they have pres- 
cribed the form in which it has to be prepared 

Mr Rangasivami Iyengar — My impression is that this very question was 
gone into by a special committee, and we decided that the general presentation 
,of the budget should be under the heads which now appear 

Mr Joslii ^I think Mr Das’ point is that the details of the grants also 

should be given in the budget book according to the different railways 

Chairman —The pink book does contain those details 

Mr Joshi —That is true My friend’s point is that those details should 
also be given in the budget 

Mr B Das —We can then criticise the budget much better 

Mr Parsons —I am afraid you will not find any general agreement on that 
nomt We give details in the pink book and not m the railway budget with a 
view to prevent the members of the Assembly having to handle an unwieldy 


document. 

Mr RaMoswamr Iyengar -We used to get these detads along with the 
financial statLent in the foolscap sise We felt that that was a bewilde^g 
^cument In consequence of a special report which the Auditor G^eral had 
aitted to us, we introduced the present system If my friend Mr Das wants 
any information, I am sure it will be supphed by the Hallway Board 

Olmrrmn—l am afraid Mr Das is raising a question on which a decision 


had been arrived at two years ago 

_My fnend Mr Das does not want aU the details In the es- 
timates, he only wants the totals according to each railway He does not 
want all the details 

Chairman— The arrangement of railway budgeting is at present very 
much in the hands of the Standing Finance Committee on Railways Ah these 
forms are approved by them If the present system is to be changed, it has 
to be done by the Standing Committee. 
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Mr Rangaswami Iyengar —May I say one tiling? I agree with Mr Das in 
this sense that the pink books which are practically prepared by the railway 
administration give much fewer details for the use of the Assembly than what 
the other departments give Generally we find we get very httle hght in the 
> budget estimates of the railway administration 

Mr Parsons — The trouble is this We are deahng with a much larger 
estabhshment than any other department The members of the Assembly 
have very little time to go through big books The whole question is to what 
extent it is in their interest to go through so many books 

Chairman — The further discussion can be avoided The point raised is 
one for the Standing Finance Committee on Railways 

Mr B Das — I only want the items spent on each railway 

Mr Parsons — When the two budgets were separated the Standmg Fmance 
Committee on Railways specifically approved this system of preparing the 
budget 

Chairman — ^If there is a feehng that the system should be changed, we must 
record in our reports that reference should be made to the Standing Fmance 
Committee on Railways \ 

Sir Rangaswami Iyengar pomted out that it was the estabhshed con- 
vention that in respect of the form of demands of grant the Pubhc Accounts 
Committee should be the proper authority to be consulted 

Chairman — I qmte agree in general, but in this case it would be better 
to leave it to the Standmg Fmance Committee 

1117 Mr Code — I should hke to call attention to the satisfactory figures 
of compensation and trust they will show more progress with the watch and 
ward staff 

Mr. Parsons — The percentage of net amounts paid during the last quarter 
on the East India Railway was only 031 — a considerable improvement on the 
figures before, which were 1 2 or 1 3 The latest statistics also show a very 
satisfactory percentage accompamed with a reduction m the cost of watch and 
ward and the staff engaged on claims, also a reduction m the number of un- 
settled claims 

Mr Neogy drew attention to the saving under Aden Railways on page 128 

Mr Hayman said that the Mihtary Department at that time paid for the 
expenses on the section mentioned 

1118 Chairman called attention to the Auditor General’s comment on 
pages 133 and 134 — Capital — ^New Construction 

Mr Parsons — This is a new construction We are not able to say qmte 
defimtely at the time the budget is prepared whether a particular railway would 
be taken up because ordmarily the survey has been undertaken the previou 
cold weather and we do not know the actual or probable results of the surveys 
by the time the budget is prepared We therefore put m particular schemes 
and hope some of them at any rate will fructify I think we ought to have a 
free hand realty to vary our programme irrespective of the 31st March We 
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do get lieldup, particularly by land acquisition and are not able to spend as 
much on particular hues as we may hope we shall when we frame the estimates. 
In fact tins is one of the reasons why we have adopted the lump cut expedient 

1119 Chairman — What is the reason for the excess vote on page 132 

Mr Parsons — It was due to a system by which the amounts were 
entered in the accounts of the year while the payment was actually made 
during the following year , the practice had now been altered and now 
corresponded to that of other railways 

1120 Chairman — I would ]ust draw the attention of the committee to 
page 3 of the report — paragraph 12 — where the excess is showm as 152 under 
this head — vhereas on page 132 it is given as 135 l^Tiich is correct ? 

Mr Hartley — I cannot say from memory I shall inquire 

1121 Ml Neoqy — On page 133 again, the Auditor General refers to the 
Baipur-Parvatipiir extension 

Mr Parsons — This is covered by the general explanation — ^we were not 
able to get on as quicldy as we expected , it is a big project connected with the 
new harbour at Vizagapatam I think it is almost inevitable Avith regard to 
new projects , I do not knoiv of any method by which to prevent this that is 
why we have resorted to this lump cut system 

1122 Chairman — I am a little puzzled, Account No 7 states that the 
grant was 840 laldis on the budget in the next page the figure for probable 
savings is shown as 194 laldis — ^total net voted 646 lakhs 

Mr Parsons — That is the lump sum cut 

Chairman — I take it then that 646 is the grant sanctioned by the Assembly 
why do you not show it on page 134 ? 

Mr Parsons — On page 134 we are comparing the expenditure with the 
allotments made to each railway 

Chairman — But surely the first statement in the Appropriation Eeport 
ought to be the amount voted by the Assembly and unspent ^ 

Mr Hayman — We do not make a reduction by each railway 

Chairman — It is, I think, important that we should have a table showing 
the actual vote of the Assembly and the actual expenditure incurred 

1123 Chairman — On page 141, you have put in probable savings to get 
the right comparison 

Sir F Gauntlet — Even this very big lump cut of 723 laldis was not quite 
sufficient 

Chairman — It was very near 

Mr Parsons — I think the Auditor General from his previous experience 
knows hoAv extremely difficult it is 

1124 Mr Neogy — On page 147, there is a very large saving under East 
Indian Railway 

Chairman — A very full explanation of the reasons is given these are of 
course the individual cases which justify the lump cut 



309 


1125 Mr Das — ^Siay I ask a general question in regard to Grant No 8^ 
The Government of India borrows money on the capital account for the rail- 
ways, and if the railways over-estimate their budget and say they want 12 
crores while they can actually spend only 8 crores the Government of India 
have to pay interest on the remainder IVhat is the safeguard ? 

Chairman — This is a very important question that, I hope mil be settled 
some day by an extension of the separation of the railway and general budgets, 
so that the railways will budget themselves and borrow themselves direct in the 
market on the security of railway stock That is the future that I look forward 
to, but at present we borrow both for the provincial governments and for the 
railway department and we take the risk of borrowing an unduly large amount. 
In 1925-26, 1926'-27 and 1927-28 we have not suffered any loss because we have 
not been misled by any of these estimates 

Mr Parsons — ^After all this was the first year that we tried this lump cut 
system and I hope the Committee will recognise that , also that this year’s 
estimates were much better than previous ones 

Chairman explained the position further this year they were keeping up 
the balances by means of treasury bills as things have worked out so that they 
were borrowing with reference to the monthly cash position and not really with 
reference to the railway estimates , the ways and means budget put before the 
Assembly was illustrative rather than accurate 

1126 Mr Das — Then I take it in 1925-26 the Government of India did 
not borrow in excess on behalf of the railways and provincial governments ^ 

Chairman — In that year we had nothing but a conversion loan We 
financed all new capital expenditure from the balances and receipts from Post 
Office Cash Certificates, etc Our balances had gone unduly high in a sense 
because one of the first things I did was to try and get rid of all treasury bills 
for the time being As for the Finance Department correcting the mistakes 
of the Eailway Department, I think Mr Parsons is quite justified in claiming 
that he did not make any particularly bad mistake this year We recognise 
that it IS difficult to estimate very accurately in advance , but ultimately you 
do want to get to the position where the borrower is responsible for his own 
ways and means 

1127 Mr Joshi — The five year period for which Rs 150 crores was 'bor- 
rowed IS now over Is it not due to the Assembly that you should now make a 
report as to what you have done, besides the information you have given m 
your annual reports 

Mr Parsons — That question was raised in the Assembly last session 
We have explained definitely year by year what money has been spent and on 
what projects 

Chairman — I think there is some misgiving about it and I am not at all 
sure that it would not be useful in order to clear it for the railway department 
to pubhsh a fairly full statement of its capital expenditure going back to the 
date on which this programme was sanctioned 

Mr. Joshi — ^My point IS this if you now think that nothing more is 
necessary than what you have given in the annual reports, why did you get your 
resolution passed for five years ? 
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Chairman — I think it is the same argument as Mr Parsons used ]ust now ; 
I was not there when it was done and I honestly do not think I would have done 
it , but the argument used then was that the Acworth Committee had recom- 
mended that the railways were hopelessly hampered by the attitude of the 
Fmance Department and that it was in the interests of India that a programme 
m the neighbourhood of Rs 150 crores should be spent in the next five years to 
rehabilitate the railways , it was the boom period 

Mr J oshi — ^Experience has proved that that estimate was a very great 
over estimate and that fact should appear somewhere in the report 

Chairman — That has been stated over and over again , but that parti 
cular resolution can be justified I thmk the Assembly were absolutely nght m 
msistmg that there should be a real effort made to develop Indian railways — 
that was the real meamng of the resolution 

1128 Sir Frederic Gaunilett — Page 171 There is an important point to 
be mentioned here, and that is, the figures do not agree with the corresponding 
figures m the Statement of Demand No 10, That is why I called attention to 
it 

Chairman — What was the demand ^ 

Mr Hartley — So far as the grant is concerned, the figure has been taken 
from the Board’s budget The figures under sub-heads are not those passed 
by the Assembly, but the total shown against the various sub-heads in this 
column have been taken from the budget books of individual railways prepared 
by the Railway Board 

Chairman — After all, the comparison must be with the giant passed by 
the Assembly That is an important point 

Sir Frederic Gaunilett — I think we should emphasise that point 

Chairman — What we are here to do is to compare expenditure with the 
grant 

1129 Sir Fredenc Gaunilett — I think the Railway Board might also look 
mto the matter from their point of view Page 179 I should hke to know if 
the Financial Commissioner has power to allot from one head to another on 
this particular hne 

Mr Parsons — I can explain the point It was the price at which this 
roUing stock stood in the books of the North Western Railway and was charged 
to capital It was subsequently written back 

Chairman — I suppose they stood in the books at a different figure from 
what they Were sold at 

1130 Chairman — Page 184 Here again the footnote seems to suggest 
that the Appropriation Report might be prepared m a slightly different way 

1131 Mr Neogy — Page 186 What are the advances made to the Arakan 
Light Railway under Subsidy ? I thought this railway was always a losing 
concern 

Mr Parsons — We had to pay them guarantees At one time we thought 
that the payment should not be made, but we took legal advice, and we were 
advised to pay this amount 



Mr Neogy — ^Is tins a proper head to charge ^ Did you pay this over and 
above the price that you settled * 

Chairman — The contract was such that we had to make payment not only 
of the sum reqmred, but income-tax and supertax thereon We bought that 
out now 

1132 Mr Das — Page 188 You have carried out new surveys for which 
you did not receive the sanction of the Assembly I want to Icnow what is 
the hmit of the power of the Assembly in this matter and whether new surveys 
can be undertaken mthout the sanction of the Assembly ‘2 

Mr Parsons — So far as surveys are concerned, the answer is that almost 
every week, we get proposals to survey various possible railways, and within 
the hmits of our grant which the Assembly gives us we take them up We get 
suggestions from the Provincial Governments and from commercial bodies, 
and within the hmits of our grant, we take up surveys which seem hkely to 
produce profitable results 

Mr Das — ^If the project matures, I suppose it aviII be charged to its 
capital cost ^ 

Mr Poisons — If we undertake the project, the expenditure is then written 
back 

1133 Chan man — This original grant for surveys was Es 9,74 That 
was explamed at the time to the Assembly as being for lndl^ndual railways 
These minor surveys correspond to the minor works 

M'>' Das — am referring to new projects 

Mr Poisons — We put down the new projects in the budget, and as far as 
we can we give the details of the surveys that we hope to be able to take up 

1134 Ml Neogy — Page 189 What is this Committee to examine the 
procedure for the disposal of scrap materials on the Oudh and Eohilkaud 
Eailway ^ 

Mr Parsons — There were a few bad frauds on that Eailway in connection 
with the disposal oE scrap materials for auction, and we have had to put on an 
accounts man and an Engineer to thoroughly overhaul the procedure to see if it 
was right 

Sir Frederick, Gauntlett — That was called attention to in considerable 
detail in last year’s Audit Eeport 

1135 Mr Pangaswainy lyengai — ^I find that under these miscellaneous 
estabhshmenl charges, there have been numerous Committees appointed for 
which no grant was asked for In some cases the expenditure very largely 
exceeded the sanctioned grant Except in two cases, there has been excess of 
expenditure in all the rest 

Chan man — ^How far was the Finance Committee consulted in this matter ^ 

Mr Parsons — ^]\Iy general arangement with the Standing Finance 
Committee is tins They are generally consulted on all proposals for permanent 
superior establishment, but I don’t necessarily consult them on small Com- 
mittees There is no idea that I should consult them for a few thousands 
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If I dad so, the Committee would have to stay m Simla and Delhi during the 
whole year 

1136 Ml Rangaswamy Iyengar — There was a defimte lump sum voted out 
of which you have spent o^y 1,5 Are not these Committecjs of the character 
described in 14-Miscellaneous Special Establishments 

Ml Neogy — ^Are these estabhshments attached to the E-ailway Board 
or to the different Railways ^ 

Mr Parsons — All these Committees are under the Railway Board, and they 
general!}^ submit their Report to the Railway Board 

Ml Rangaswamy Iyengar — ^Don’t you think that if, as a matter of fact 
these Committees are a necessity to examine these things, you must ask for 
expenditure, or you must put down a special allotment for it Do you want 
these Committees every year ? 

Ml Parsons — ^It is aU experimental expenditure in the course of the year 

Mr Rangaswamy lyengai — ^^^^lat I want to know is if it is necessary 
every year for the Railway Admimstration to have Committees should you not 
provide for those Committees by means of a grant 

Mr Parsons — There are necessarily special inquiries in the course of the 
year some of which we cannot foresee Where we know defimtely about an 
inquiry, we come to the Assembly, but where we cannot foresee, we do not ask 
for a grant Wiere we know at the time of the budget something about the 
inquiries, we always give details 

Mi Neogy — IVhat are tlie considerations that determine as to whether a 
particular Comnuttee or inquiry is to be mentioned specifically or is to be 
lumped up under 14 '2 Is it the amount of expenditure 

Mr Paisons — The actual procedure is that at the time the budget is 
framed, we give all details of the inquiries or Committee about which we know 
something , the balance is the sum for various inquiries which in the course of 
the year it may become necessary to make 

Mr Rangaswamy lyengai — ^I put it to you, Mr Parsons, that you yourself 
particularise 13 items here for many of which you did not ask for any grants, and 
then it turns out that under all those heads you have had to spend money If 
you had put all that under unforeseen expenditure, it would have been under- 
standable 

Chairman — It is not quite a satisfactory way I think you may mention 
this and add a footnote You could easily add a footnote to it and say “ No 
estimate framed ” It is only a question of form 

1137 Chairman — Page 192 Did you take a supplementary for this ^ 

Mr Paisons — I think not At present we have got no vote for it 

Chairman — I am not at all sure if you do want a vote for it 

The Committee adjourned till Ham on Saturdav the 20th Augu t 

1927 
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Evidence taken at the 1 5th meeting of the Public Accounts Committee 
held on Saturday, the 20th August at 1 1 a.m. 


(1) The Honourable Sir Basil Blackett, K C B , K C S I , Chairman 

(2) Mr H a Cocke 

(3) Maulvi Abdul Matin Choudhury 

(4) m B Das 


(5) Mr A Bangaswami Iyengar >Membeis 

(6) Mr N M JosHi 

(7) Mr K C Neogy 

(8) Mr K Ahmed 


(9) Sir Frederic G-auntlett, Auditor General 

yWeie also 

(10) Mr J M Hartley, Accountant General, Railways j 'present 


Mr A A L Parsons, Financial Commissioner, Rail- "I 

ways y Witnesses 

Mr A M Hayman, Director of Finance, Radwpys J 

1138 Chairman — Before we go on with the Railways, there was a ques- 
tion on page 447 with regard to the Central Government civil accounts, about 
wh ch we decided to ask the^ railway representative Page 447 under expendi- 
ture in England under the control of the High Commissioner — short recoveries 
of Rs 1,86,000 under State railways Anticipated recoveries did not materi- 
^ ahse in the case of certain stores 

Mr Parsons — The explanation is that there was a lapse of about a crore 
each in the Enghsh material purchased by the East Indian Railway and the 
Great Indian Pemnsula Railway I don’t know what the particulars were on 
the East Indian, but on the Great Indian Pemnsula it was largely material 
for the electrification scheme Therefore, the Stores Department did not get 
the percentage on the 2 milhons as was expected 

With regard to the second jpart, I think the ^ per cent that is shown as 
charged is a clerical mistake for a half The position is that our Consulting 
Electrical Engineers take direct charge of the purchase of these stores and the 
High Commissioner only did the shipping and accounting work Therefore 
by defimte agreement with him, instead of being charged the usual percentage 
(which I think is 2 per cent ) we were charged half per cent. 
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Mr Das . — There was another question about the Postal Department. 

Mr Aravamudha Ayangar — The Director General has circulated a memo 
randum which shows that no action is necessary 

Page 193 of the Railway Afpropnation Accounts 

1139 Chairman — Appropriation to Reserve Fund We ]ust mentioned 
this last mght Here is an excess vote in circumstances m which it is almost 
impossible to avoid the risk of an excess vote I don’t know whether it will 
be possible for this committee 

4 

Mr Rangaswami Iyengar — I thought the Auditor General would be 
here I think that this is a general question affecting the whole of the ways 
and means part of our budget There are many parts of the budget, for 
instance, m which it is absolutely impossible for us to go on dealing with the 
question of over-estimating or under-estimating Because there are instances 
in which loans are asked for private schemes, ways and means for various 
purposes, and in those cases we find that they take less and we have got to 
provide for more with the result that as a matter of fact there is no question 
of real expenditure involved This is shown under the head of expenditure 
by reason of the fact that it affects the Central Government I should like, 
Mr Chairman, to examine the whole of tbs revenue position m the budget, 
and see exactly to what extent the verdict both of the Audit as well as of the 
Public Accounts Committee can improve the method on which we can deal 
with it Take this excess vote of 50 lakhs As a matter of fact, we ought to 
be thankful that it is there and there are many other cases in wh’ch provincial 
governments have asked for more money The Government of course have 
taken to cutting down the estimates sent by the Railway Compames and I 
dare say the Central Government will in due course also cut down the total 
estimate required in a similar case But I would like to examine the question 
there are things like interest on debt, various reserve funds and vanous trust 
money where some people do draw the money which is due to them, some 
people don’t And in that way there is great variation in the budget figures 
I should like to Imow whethei it really forms pait of the scrutiny which the 
Public Accounts Committee has to exeicise over expenditure and if so what 
IS the nature of the scrutiny which I daresay we aie under duty to exercise but 
would it not be possible to separate these two aspects of the question There 
are cases m which real expenditure is involved, where the revenue position 
IS affected 

Mr Parsons — This question of the excess vote here arises only with re- 
ference to the appropriation to the Reserve Fund It can also arise under 
working expenses That is to saj'^, it is quite conceivable tliat, however good 
my estimates are, I may get a lush of traffic — cotton or something — on my ordi- 
nary receipt side which wiU mean that I shall not have asked enough for my 
dependent expenditure , 

Chairman — Still, the working expenses raises a different area of thought 
The trouble of course is we have apphed or tried to apply wholesale to the 
Indian position the rules of appropriation which have grown up over a senes 
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of years in England jN^ow the working expenses of a department, which 
necessarily depend on the volume of business ofienug, are obviously not a 
kind of expenditure that you want to control in the same way as the estabhsh- 
ment of the Post Office or a Government Department or something of that sort. 
You obviously have got a different area of thought theie The point raised 
by Mr Rangaswami is even more ahen to the general idea of appropriatior 
audit This reserve fund is simply a book-keeping transaction and the actual 
amount of it must necessarily depend on the actual return The figure is 
mteresting from the ways and means point of view but the question whether 
there is an excess vote or whether a sufficient amount is provided m the estimate 
or whether the estimate is very wide of the mark has hardly anything what- 
ever to do vuth the work of the Pubhc Accounts Comrmttee or the control which 
the Pubhc Accounts Committee rightly exercises.- And it does I think rather 
tend to obscure the real facts ivith wffich we are deahng when we mix up the 
figure of 50 lakhs of excess vote, which is obviously almost laudable, or at any 
rate sometlung to congratulate ourselves on, with the heinous excess of 
Es 17,00 mth which we were deahng the other day on another vote which 
may be due directly to failure to observe reasonable precautions in estimating 
and in controUing expenditure There is one way we could do it fairly simply 
but I don’t Imow whether it is altogether to be commended For instance, 
when Mr Parsons has arrived at an estimate that he is going to have 3,28,000 
for a reserve fund, he might estimate for 4 lalchs He might leave his figure 
of 3 28,000 as one which is to be used for ordmary budget purposes but he 
might put doum the figure of 4 lakhs here recognising that it is an over-ap- 
propriation so as to avoid any question of an excess vote The only other 
way IS either to alter the Government of India Act or to ignore it I don’t 
think we can ignore it So that I beheve it really comes back to this that we 
must content ouiselvcs vatli this imtil the Government of India Act is altered 

Ml Rangaswami Iyengar — How would you alter it ^ 

Chau man — Well, I thinlc that probably you might include a power to 
the Governor General after consultation with the Public Accounts Committee 
or sometlung like that to declare non-votable (it almost comes to that) items 
of expenditure that are really only book-keeping or mter-departmental items 

Mr Rangaswami Iyengar — They can be put on what you call consolidated 
charges All that we Avant is that separate transactions of this nature should 
be distinguished from the other, not that the scrutiny of the Legislature should 
be Ignored And therefore, ive iviU put it in the ]ist of votes which are more 
or less formal 

Mr GocLe — It seems to me, Sir, that we have got to recognise the A^ote, 
and I don’t see hoAv we can get aAA'^ay from it 

OJiaii man — Of course, Mr EangasAA'ami’s point touches on another point 
of view, that the Public Accounts Committee is mainly concerned with scruti- 
nismg appropriation orders I don’t think that it is part of its business as 
such to become a committee of ways and means or to examine the ways and 
means side of the budget You want rather a different kind of committee 
sittmg at a different time of the year The Standing Finance Committee 
confines itself purely to questions of expenditure 
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Mr Bangaswami Iyengar — In any case, Sir, I don’t think the scrutiny 
of the Legislature would be obviated ^Tiat I wash is to deal with expenditure 
which IS of one character on the same principle as that employed for that of 
a different character And therefore they should be separate, if possible 

Chairman — We might liave a paragraph m the report touching on this, — 
(It wants thinking out more than ve have the time to do) — ^pointing out that 
this sort of excess is quite a different thing from excess vote and not really 
a significant figure at all 

Mr Parsons ~ I would like to have the remarks of the Committee on 
my appeal to them that they would also recognise the point I raised as to work- 
ing expenses I had no idea in my mind to take it avay from the criticism 
of the Committee But if more traffic offers, the necessity for an excess vote 
ought to be recognised With the best intention m the world to avoid an 
excess vote, it may be absolutely unavoidable from the point of view of the 
Kailway Department I am not referring to the excess of Rs 5,000 under 
Demand No 1 or anything of that kind 

Page 194 

1140 Chairman — This seems to be a very good estimate, 

Page 195 Stiategic lines 

Mr Neogy — On this I would like to loiow something about this frontier 
railway reserve under Miscellaneous 

Mr Hay man — We have to keep a certain amount of reserve material 
on the strategic lines vhich material could be employed at verj’’ short notice 
We can’t keep them in a regular stores depot at, say, Lahore Tlie expendi- 
ture in providing the reseri'e is kept under the strategic ines budget 

Mr Neogy — Since when has this been instituted ^ 

Mr Hayman — ^For a long time 

Chairman — It has existed for a very long time but it has been brought 
definitely under the strategic lines and not kept under the ordmary worlang 
expenses or capital stores account, so as to bring it out clearly in its own place 
as part of strategic charges 

Mr Joshi — I want “ operations other than fuel ” to be explamed 

Mr Hayman — You may have an operating staff moving from one portion 
of the line which is commercial to another which is strategic and you have got 
to find out the proper portion of the charge that is to be debited to one line 
or the other 

Mr J osh — Lines are divided, even the strategic line is divided into com- 
mercial and strategic 

Mr Hayman — The North Western Railway is divided into commercial 
and strategic and the strategic line commences at one jioint but you may be 
running your trains with your operating staff from a commercial point right 
on to strategic pomt Then you have got to allocate the expenditure 
between the two There are real difllculties m practice 
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Mr Pardons — As a matter of fact, we can in certain circumstances go 
from a strategic line on to a commercial line 

Mr Joshi — ^^\Tiere does this North Western strategic line begin ^ 

Ml Parsons — I could give you a hst There are certain sections which 
are huiltfor strategic reasons As a matter of fact, there are some sections of the 
North Western Frontier Eailway which are commercial 

Mr Neogy — Supposing a strategic line began to pay its wav and prove 
profitable, would it then be classed as commercial 

Mr Parsons — We should consider the case 
/ Ml Harlhy — It depends on the reasons for which it was bmlt 

Mr Neogy — A^Tio determines whether the line is to be deemed strategic 
or commercial 

M^i Parsons — The question is referred to the Finance Member The 
classification of the existing hues was determined according as they were 
built or not built for strategic reasons 

Mr Neogy — Apart from the financial aspect 

3ir Pat sons — That was the imtial criterion If you take an instance, 
the lines now being bmlt in the Quetta direction (Fort Sandeman) are strategic 
In any case I should always take it to the Finance Member 

Mr Neogy — Supposing the Army Department wants a particular hne' 
Is the Eailway Department helpless about it and must as a matter of necessity 
build it ^ 

3Ir Parsons — Now, take the recent case of the extension on to Fort 
Sandeman We investigated the prospects and stated what we thought 
would be the loss in money AVe then expressed our own opimon as to 
whether the hne should be built or not In certain cases like this particular 
case, there were reasons that if it was going to be bmlt it would prove 
economical that it should be built straightaway We returned the case to 
the Army Department who were requested to consult the Finance Depart- 
ment and Political Department 

Chairman — It is a question for the Government of India, of course, 

Llr Parsons — It is a question in winch the Eailway Department, after 
ha\'lng put up all the information they can, give their own advice and ’leave 
the other Departments to decide 

Page 196 

1141 Mr Neogy — Here is again a reference to Eeserve 

Under (6) “ No allotments were made by the Eailway Board out of the 
reserve ” Which reserve is meant here ^ 

Chairman — That is the supplementary provision of 3,19 

Mr Hayman — A certain amoimt was kept in reserve as we had not a 
proper estimate from the North AA^'estern Eailway but we failed to make an 
allotment because we had not siifificient information, at the time and up to the 
end of the year 
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Chairman — Still, there was no need to make an allotment for the year 
The expenditure fell short 

Mr Parsom — ^Yes 

Mr Neogy — Is such a reserve kept usually ? 

Ml Parsons — We don’t know whv they wanted it, so we just put it down 
as reserve in the amounts to be distributed 

Mr Neogy — So, it is not a normal feature in your estimates ? 

3Ir Parsons —No it is not a head under which I should wish to have a 
reserv'e 

1142 Mr Rangasivami Iyengar — The Auditor General has a note on page 
196 Under (3) “ The Public Account? Committee may wish to inquire whether 
it was known that this rolling stock ” 

Mr Parsons — We were not aware Ciat that rolling stock had to be 

sold 

3Ir Pangaswami Iyengar — Originally you made no provision for 
rolhng stock Then you went to the Finance Committee wth a supplementary 
demand for Es 12,48,000 As a matter of fact there is a minus expenditure 

Chairman — The pomt is that your supplementary was entirely imneces- 
sary and if you knew that the rolling stock was going to be sold ar the time 
that you presented the supplementary 

Mr Parsons — We didn’t m fact know 

Mr Rangasuami Iyengar — But you didn’t provide for it originally. 
You thought there was no need for providmg for any rolhng stock on these 
strategic hnes Then subsequently you said we want 12^ lalchs How did that 
arise ? And then as a matter of fact you found 12^ lakhs were not required 

Mr Hayman — I think I can explam the position. The total value of the 
rolhng stock on the North Western Eailway including commercial and strategic 
hnes, IS divided between the commercial and strategic hnes in accordance 
with certain formula The formula being the engme nuleage and train 
mileage So you cannot make a very good estimate at the beginning of the 
year because it depends on the trafiic on each section So later on in the 
year we came to find out that under the formula the debit against strategic 
railways was Es 12,48,000 We didn’t know then that a certain amount of 
rolhng stock on these hnes would be sold 

Page 197, 

1143 Mr Neogy — ^Undei (^) there is a remark “ The lapse under India 
Tirhoot State Eailway ’ The Tirhoot State Eailw’ay was worked 
by the Bengal and North Western Eaihvay Have they smce purchased it 
altogether ? 

Ml Parsons — Oh no It is a State-owned line worked by them 

Mr Neogy — But why should they raise this debenture ^ 

Mr Hayman — This requires a very long explanation Arrangements 
for providmg funds on the Bengal and North Western Eailway have grown , 
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up m difierent ways You have three forms of capital , the capital provided 
by the Secretary of State for the Tirhoot State Railway , the capital provided 
by the old Company raised on their own guarantee for capital expenditure 
on the company railway , then the capital provided on the guarantee of the 
net earmngs namely a sort of joint capital which could be utihsed either on 
the State property oi on the Company’s property 

Chairman — The simple point is this — leaving out the State Railway 
ior the moment, you try to keep a defimte proportion between the capital 
provided by the Company on its own credit and the capital provided by the 
■Secretary of State for the hne You try to keep the proportions level I 
don’t mean absolutely equal, but level Then the State Railway came in 
and would have upset that level unless you dealt with them specially by that 
means 

Mr Hayman — Not quite that, Sir The Bengal and North Western 
Railway belongs to the Company, the Tiihoot State Railway is a Government- 
owned Railway worked by the Bengal and Noith-Westem Both together 
are known as the Bengal and North Western Railway system The Bengal 
and North Western Railway for their own property first provided capital 
enturely on their owm guarantee For the Tirhoot State Railway the Secretary 
of State gave advances Latei, there w^ere extensions to both systems 
and money was reqmred for the capital cost of the open hne requirements 
for all these lines, that is for the Bengal and North Western and the Tirhoot 
Railway and their extensions, and money was raised by joint debenture 
stock on the guarantee of the net earnings of the lines 

That money was apportioned from time to time between these two 
systems m accordance with the capital requirements, each paying their in- 
terest charges separately from their net earnings 

Mr Parsons — ^Let us assume for the moment (it is very far from the fact) 
that the origmal Bengal and North AVestern cost £100,000 That 
money was raised by the Company without any guarantee The original 
Tirhoot railway cost another £100,000 That money was raised by the Secre- 
tary of State, and of course he is responsible for it YTien both had been bmlt, 
■capital expenditure was still incurred on the system as a whole, that is another 
£100,000 That capital is subsequently distributed between the Bengal and 
North Western Railway Company and the Secretary of State according to 
how it was expended on each hne The whole of this capital however, is 
raised under a guarantee of the net earmngs and this transaction referred to 
here is merely the exchange on the money which w'e have to send home to 
the Secretary of State without paying the interest on our portion of the 
£100,000 Is that more or less clear ^ 

Page 198 

‘ 114,4: Mr Neogy — Under (1) renewal instead of replacement by fresh 

capital of debentures AVhat was this due to ^ 

Chairman — I thinlc I can answer that This is really a ways and means 
question There are certain outstanding debentures of various terms, most 
of them now short term, on the market in London As they mature accord- 
ing to the ways and means position they are either paid off or renewed or they 
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may be replaced by a fresb issue of capital stock of the company or something 
of that sort 

Mr Rangaswmm Iyengar — You find it more expedient to renew the 
debenture rather than increase capital of the company 

Page 199, 

114:5 Mr Cocke, — IVliy do we get a certificate of formal audit for the 
East Indian Railway and not for other Railways ^ 

Mr Parsons — Because the accounts of that railway are under the 
experimental separation of accounts and audit under me, whereas the account 
of the other State railways are under the Auditor General 

1146 Mr Neogy — Why are there not certificates in the case of company- 
managed railways given by the Government Examiners of Accoimts ? Why 
don’t you incorporate that here in the same way ? 

Mr Hartley — Because they are given on the published accounts 

Chan man — That ceitificate is not on the appropriation account but on 
the balance sheet 

1147 Chairman — Sir Erederic, do vou think the appendix is taken 
here ^ 

Sir F Gauntletl — ^It is ]ust part of the letter press 

Mr Parsons — I can give a general explanation 

1148 Mr Neogy — ^May I know if this appendix is taken from any report 
made by Mr. Mitra or if it has been written up 

Mr Earthy — It is Mr Mitra’s report In places I may have had to- 
leave things out or to word it differently 

1149 Mr Code — In paragraph 4 there are 22 examples of irregularities 
Is this the first year that this has been examined ^ 

Mr Parsons — Previously there was an Examiner of Accounts This- 
was the year in which the East Indian Railway came over to us and an ex- 
tended audit was applied by Sir Eredenc’s officers 

These were not all irregularities The position of the East Indian Railway 
was that their procedure was different from that of other State railways I 
don’t m the least say that their procedure was as good But I don’t think 
all these differences in system can be said to be irregularities I am verjr 
glad they have been brought to out notice 

1150 Mr Neogy — Have we got sufficient experience of the system to say 
that this separation has resulted in an improvement not only upon the old com- 
pany system as was obtaining on the East Indian Railway but also over the 
system of working on the State railways ^ 

Sir F Gauntlett — I think the answer is that it is very difficult to dis- 
entangle two causes which have been at work There has been the taking 
over of the East Indian by the State, — the scrutiny of the old system of 
accounts which differs, as Mr Parsons has explained, in some respects from the 
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State system of accounts, and there is also at the same time the independent 
audit My own personal feeling is that we have discovered more in the first 
year of independent audit on the East Indian than we should have, say, on the 
North Western 

1151 Mr Neogy — ^Do I take it that if the State system of auditing were 
introduced on the East Indian Railway, then these irregularities might not have 
come to light ? 

Sir F Gauntlett — I would not say that But I quite agree with what 
I think is underlying your remarks that we cannot get a decisive answer to the 
question whether the separation is inherently beneficial until we apply it to a 
State Railway 

1 152 Mr Neogy — Would it be correct to say that although we are making 
this experiment, there has been no important change in the constitution of the 
Accounts Department in the East Indian Railway even under the new system 
and it has remained practically the same as in the days of the Company ^ 

Ml Parsons — I should not subscribe to that myself 

1153 Mr Neogy — Supposing that was the view of the audit ofiS.cer him- 
self, Mr Mitra, would you differ from him ^ 

Ml Eayman — It is not m accordance with the facts 

Ml Neogy — There is an extract from the audit report of Mr Mitra in the 
newspapers Mr Mitra states in the introduction that ‘ it is no doubt true that 
many of the difficulties noticed in the work of the internal check had been in 
existence for a long time and may be said to be a legacy from the old days, 
but after the State took over the management, there has been no important 
change in the constitution of the Accounts Department and it has remained 
practically the same as in the Company days It would therefore be hard, save 
for some outside influence to change these methods of work ’ I find. Sir, 
that this observation has been omitted from this appendix, although the 
Accountant General, Railways was understood to say that this appendix was 
practically a reproduction of Mr Mitra’s note subject to certain verbal altera- 
tions This IS a most important point, and I think he should explain the rea- 
son why he thought it necessary to do so 

Mr Earthy — It must have been because I did not qmte agree with what 
Mr Mitra said there 

Gliairinan — It is a little bit awkward to go behind to some other report 
which IS not the report before us, but I do not want to stop this interesting dis- 
cussion 

Mr Earthy — ^Mr Mitra is a Chief Auditor under me the same as other 
Chief Auditors of State- worked railways His report is a report to me and in 
preparing my report therefrom I should of course omit those portions of his 
report in which I did not agree 

1154 Mr Neogy — Am I entitled to point out that so far as the accounts 
side of the system is concerned, there has been no improvement even on the 
report of the audit officer himself * 
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Mr Eayrmn — ^I, understand that this report of Mr Mitra’s is the report 
for the year 1925-26 We took over the East Indian Eailway under the separa- 
tion proposals on the 1st December 1925 The first task we were confronted 
vvith was that there were serious arrears of work This was due to two reasons 
One was the amalgamation of the Oudh and Eoliilkhand Eailway with the 
East Indian Eailway office The second was the introduction of the divisional 
system of accounting which v as a ver}’^ big measure For three or four months, 
from December to j\Iarcli, we did not introduce any changes because we thought 
we would be foolish to do so We thought we should tackle the arrears first 
Since then under the duection of the Financial Commissioner very considerable 
changes have been made and you will hear about them later 

1155 Mr Neocjy — I take it then that it is premature to make an observa- 
tion like this that tins change of system lias led to rema.rkablc results, on the 
statement made b}’' Mr Hay man just now ? - 

Sti F Gauntlett — In so far as it was a statement of fact relative to three 
months’ vork, it is correct because during tliose three months as ;Mr Hayman 
says, no changes vere made, but the fact remains that Mr Hayman assures us 
that since then there have been very considerable rhanges But if you ask me 
what my opinion is of the result of those fiist foui months of ^[i Mitra’s u ork, 
my opinion is that it is a very successful result From the audit side I am 
thoroughly satisfied 

1156 Ml Neogy — Can ve say that similar irregiilaiities may be going on 
over company-managed rallwa3^s at the present moment ^ 

Sit F GauiUlett — We have our Government Examiners. The point there 
is that the Government Examiner v oiks with a veiy small staff and the instruc- 
tions which obtained certainlj’- up to a year or tuo ago, ucre practically to the 
efiect that the Government Examiner was not to apply any minute check to 
those aspects of the accounts administration in which the interests of- the Com- 
pany and Government were the same The auditor is confined to the points 
at which there was diversity of interest so that he can safeguard Government 
interests He assured that the organization and administiation of the accounts 
office were good Of course we had the checking work done in these various 
company offices by test audit for three or four years, but if you ask me whether 
the result of this experiment is such as to induce me to ask for a largei staff for 
the Government Examiner, I say that every time 

Chairman — I do not suppose really that this will afiect anjdhmg in our 
report ? 

Mr Neogy — We might point out the necessity of giving extra staff for 
the Government Examiners 

Mr Hartley — A report is under preparation now on the experiment of the 
extended audit in two Government Examiners’ offices, one in Bomba}'- and the 
other m Calcutta (the Bengal Nagpur and the Bombay, Baroda and Central 
India) 

1157 Mr Rangasuami Iyengar • — Would the bringing to light of the irre- 
^ gularities by the system of audit now on the East Indian Railway enable your 

Government Exammeis for Companies’ lines to improve matters ^ 
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Sir F Gauntlett — Yes, if they had the stafi and of course if we could 
get the co-operation of the Railway Board in insisting on their putting their 
houses m order, and that is a practical dif&culty, because possibly there is a 
reluctance on the part of the Railway Board to interfere in minute details of 
administration 

Mr Parsons — I won’t say that Generally, w6 have to consider any pro- 
posal of that land very carefully and in the hght of the rights and obbgations 
arising out of the contracts with the Railway Compames 

Mr Rangasivami lyengai — I ^hink it is a matter to which a reference should 
be made in our report, to this extent that with regard to this question of audit 
the position of the Government auditor in regard to Companies’ lines differs 
in some respects, and it should be considered in the hght of all these irregulari- 
ties on the East Indian Railway brought out whether we cannot take steps to 
find out whether similar irregularities exist in other railways if necessary by 
means of additional staff and what impiovements can be efiected, 'subject to the 
nghts and obbgations arising out of the contracts with the Railway Compames 
I should like Mr Parsons to examine the contracts to see how far they enable 
you to exercise a closer supervision 

ilf ? Parsons — I should have to do it for each individual railway 

1158 Mr Rangasivami lyengai — The only point I want to put to Mr 
Parsons is whether it is not worth while to get legal opmion exactly on the 
difficulties that he has found in enforcing supei vision 

Ml Paisons — I do not know that we have had any special difficulties and 
in Older to take legal opimon we should have to have a concrete case, I think 

Chairman — The pomt then is this, that the Comimttee would like the 
question taken up whether in the hght of experience gained on the Bast Indian 
Railway, improvements in the audit of Company lines can be introduced by 
means of an increase of staft of the Government Examiners, and that in that 
connection the question of the powers of the Railway Board under the con- 
tracts be examined 

1159 Ml B Das — There is one point The Accountant General, Rail- 
ways, heie gives as an appendix the report of the auditor I thought the ex- 
tract from the auditor’s note would have been given by the Auditor General 
himself and not by the Accountant General , here we have seen a certain para- 
graph which went to criticize certain defects which had been omitted from 
this report 

Chairman — This appendix is to the report of the Accountant General 
He IS perfectly entitled to put it in He has told us quite franldy that he has as 
a matter of fact plagiarised , but that is not strictly our afiair 

1160 Ml Joshi — We find from the experience of the East Indian Rail- 
way that the auditing on company-managed railways is not quite as good as on 
State railways , it is said that we can improve it by giving a larger staff Is it 
not possible that these difficulties are due to the fact that the auditors on the 
company -managed railways are not independent of the Agents ^ 

Chairman — We cannot go back to that question , we have had it twice 
before 
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1161 I want to suggest to the Committee that although it is perfectly 
true that certain defects have been found here, they are making more of those 
difficulties than IS entirely justified I do not v ant to quarrel with the view 
that probably auditing is better on the State railways than on the others, but 
there is a certain amount of begging of the question 

Have you, Mr Parsons, any statement to make on paragraph 3 

Ml Pm sons — ^Mr Hayman has actually made a prehmmary statement as 
to why there were difficulties in the accounts office of the East Indian Railway, 
chiefly owing to the introduction of the divisional system and also to the 
amalgan^ation of the Oudh and Rohilkhand Railway w ith the East Indian 
Railway That is the mam reason 1 thinlc for the large amount of arrears to 
which the Auditor General called attention It was very difficult to separate 
out the accounts, and they did get into arrears 

% 

Paragraph 3 — The Traffic Book Capital Works and other registers are 
up to date but there are certain Oudh and RohiUchand outstandings which are 
still being investigated The Provident Fund registers are not yet up to date 
We have made special arrangements including the use of machines which will 
bring them up to date very shortly 

I thmlc generallv you, Mr Hartley will support me that there has been a 
considerable improvement ^ 

Mr Hartley — Yes. 

Mt Parsons — No I — Suggestions have been accepted 

No II — Instructions have been issued and I think there is no further 
trouble 

No III — Introduced 

No IV — Records of service aheady being maintained for State Railway 
and Companies officers and those appointed after 31st December 1924 Supply 
of forms being indented for all the other staffs , a start is being made with the 
work 

No V — The East Indian Railway have prepared a price list but that 
IS not at the moment a final price hst because it depends upon a matter which we 
shall subsequently deal with 

Nos VI & VII — Stock verifications — This have been dealt vuth 

No VIII — Arrangements have been made to reduce the balances 
materially 

No IX — The levy of the charges is now made at all depots 

No X — They are now le\7ing these charges The East Indian procedure 
was difierent from that on State Railways , personally I think it was defective 
Such issue of fuel has been stopped 

No XII Sn F Gavntlett — It is I thinlc essential that the representative 
of the Locomotive Department receiving stores into a workshop should be a 
man of status that question of status arose very prominently in the Delhi 
case One might suggest that such very valuable stuff ought not to be entrusted 
to a man who is comparatively low-paid 
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Mr Parsons — The present position is that the weighnient of materials at 
the time of issue is witnessed by the foreman or his assistant 

No XIII — They have made arrangements and this is being done 

^ No XIV — The chief accounts officer has made the necessary arrange- 
ments 

No XY — The rates are now revised periodically The credit balances 
actually referred to were due to inaccurate estimates Arrangements have been 
made to revise the estimates 

No XVI — This matter is under consideration The question here is 
whether, when a hohday comes and a workman does not happen to be present 
either on the day before or on the day after the holiday he should get the benefit 
of the hohday I understand the view of the administration is the one which 
Mr Joshi will approve, that probably he should get the benefit of the holiday 
That IS still under examination but I understand that is the view 

No XVII — They have taken steps which will very largely reduce the 
amount of private work 

1162 Mr J oslii — Is 1 1 not ad vi sable to stop thi s ? 

Mr Parsons — If a workshop is not full of work, work of that land enables 
us to keep the staff and carry on I do not think it is a thing We should try to 
extend 

Mr Cocke — The result of that, Mr Joshi, would be that certain workmen 
will be dismissed 

Mr Joshi — But there are also other troubles on account of officers getting 
their work done I have had several complaints 

3Ir Paisons — Instructions have been issued by the Chief Mechamcal 
Engineer in June 1926 that no article or repair that can be obtained or under- 
taken in the open market or by an outside agency should in future be manufac- 
tured or executed in the railway workshops and that his prior approval is 
necessary to any work bemg undertaken for persons not directly connected with 
the railway. 

Mr Rangaswami Iyengar — If you have got a workshop the temptation is 
for the officer to send it to the workshop on the ground that there is no repairing 
shop near by ? 

Mr Hartley — In some cases officers find that Railway workshop charges 
are heavy owing to high overhead charges 

Mr Parsons — One has got to go to the Chief Mechamcal Engineer before he 
gets such work done, and I should myself have thought that sufficient 

Chairman — We might mention it needs watching 

No XVIII — ^Necessary instructions have been issued 

No XX — The question whether the invoice checking section should be 
strengthened is being considered The point is whether it is' worth while to put 
m a number of supervising and checking staff and whether that will prevent 
defective weighments to an extent that would justify its existence 

Mr Hayman No XXL — We have to admit that the procedure in force 
on the East Indian Railway is not as good as it ought to have been A certain 
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amount of accounts work was temg done by the Operating Department Mr 
Parsons during bis last visit to Calcutta went into tins matter and we have asked 
tbe Chief Accounts Officer to investigate the whole matter A certain amount 
of the accounts work is being done by the Operating Department, and the 
Chief Accounts Officer has been asked to see whether he could not take over all 
the accounts work from the Operating Departments We hope to receive a 
report soon and we hope also that all defects will be removed 

1163 Chairman — No XXII 

Mr Rangaswami lyengai — I quite agree witli what Mr Parsons has said 
here, but I thinlc the multiplication of supervising officers is scarcely a cure, 
because the cases generally show inadequate supervision on the part of these 
men 

Chairman — There is the further point that it is important that there should 
be supervision even if it does not pay its way in order to prevent encouragement 
of dishonesty 

Mr Parsons — I was not thinking so much of the finance of the matter as 
of the cases in which the railways can be defrauded by collusion between the 
railway officials and the public, which are very difficult to deal vuth 

Ml Rangaswami Iyengar — Take the case of these luggage charges I feel 
that no amount of super\using staff can prevent these things, and I think it 
would be best on the whole not-to have these meticulous rules, but some simple 
easily worked rules Sometimes at present they are strictly enforced and some- 
times not I take it there is no idea of making revenue out of them 

Mr Parsons — We do expect to make some revenue The concession we 
make is provided in the free allowance 

1164 Ml Rangaswami lyengai —My point is, is all this recurring expendi- 
ture on a huge staff worth while o 

Ml Haitlcy — The staff more than pays its w^y 

Chairman — I think the feeling of the Committee is this, that you make 
rather light of XX and XXII 

Mr Pai sons — I had no intention of doing so at all I think both import- 
ant It is a matter with which the Railway Administrations deal from day to 
day, and it is a question of the extent to which supervising staff can be put 
on I will take this question up with the East Indian Railway and find out 
what the Chief Accounts Officei thinks should be done 

Mr Hayman — To show that we really have taken the matter seriously 
we have as an experiment put on staff to check invoices, cent per cent That is 
with regard to item XX Item XXII has reference to matters dealt with by 
other Departments, and we will go into it with them 

Chairman — I do not quite like this distinction between the Railway 
Departments But I think the Committee is entirely satisfied with Mr 
Parsons’ statement 

1165 Sir Frederic Gauntlett — Has the Chief Accounts Officer put up any 
reasons why many of these defects inf he system have not been attended to 
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before , because they seem very obvious and the fact of this amalgamatiou has 
not affected the reasons 

Mr Parsons — I do not think I have any general explanation of that fact 
from the Chief Accounts Officer When I was there my own feeling was that 
under the old Departmental system there was some lack of co-ordination between 
the Heads of Departments My feeling was that instead of the Chief Accounts 
Officer going in and talking to the Chief Engineer or whoever it may be, he 
wrote letters, and therefore these things were not dealt with as thoroughly 
as I should like As a whole we agree with the criticism made by the Account- 
ant General and are taking steps to improve the position I have not been 
given any defimte explanation, and what I have stated is the impression I 
have gained in going into it 

1166 Chairman — We now come to page 1 of the report, section 1, General 
Reiuew — Reappropriations Paragraph 7 

Mr Rangaswami Iyengar — Did you explain on what basis you out down 
the estimates of the Railway A dminis trations ? 

ilfr Parsons — We made the best guess we could of what they were hkely 
to spend , what v o tliought was hkely to be their capacity to spend 

1167 Chairman — Paragraph 9 

M) J oshi — It would appear from the last sentence that larger cuts are 
necessary 

JD Paisons — In this particular year it was But last year our lump 
sum cut was rather too large, and we had to get a supplementary grant for 
capital expenditure 

1168 Chairman — Paragraph 11 

Mr Rangaswami Iyengar — Is this part of the steps taken to make your 
estimate accurate ^ Has this investigation been completed ? 

Ml Parsons — I hope to get the report at the end of this month I cannot 
say whether the estimates received this year from Railway Admimstrations wiU 
be any better 

Chan man — Paragraph 12 We have dealt with excess grants We 
shall have to recommend these to the Assembly 

1169 Chairman — Paragraph 14 

Mr B Das — I object to the transfer of officials from the voted to the 
non-voted side 

Mr Paisons — May I say straight ofi that it is qmte impossible for me to 
accept that Take an easy case, that of the inspection stah, who are responsible 
for the safety of the travelling pubhc They are selected from the engineers 
of all the railways If they happen to be East Indian Railway officers they 
will be ‘ voted ’ If the}' happen to be North Western Railway men they will 
be non-voted I cannot avoid it 

Chairman — I think the Comimttee is well aware that its work is very 
nearly doubled because of this diherence in voted and non-votod. 
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1170 Mr Josh, — That is true But if you read both 14 and 15 you 
will find that a large number of non-voted officers were appointed to voted 
posts, while there was only one voted officer appointed to a non-voted post 
It IS realty checking Indiamzation 

Mr Pa) sons — ^It is doing nothing of the kind We have a staff of officers 
whom we move about as the needs of the administrations reqmre A certam 
number are at present non-voted while an increasing number are voted 

1171 Chairman — Paragraph 15 Here is a note by the Auditor General. 

Sir F)edonc GaniUlett — The point which really arises out of 15 is that 
the whole of it is illegal It is recogmzed right through that you cannot 
transfer money from one grant to another 

Chau man — It is really something which has no meamng No Depart- 
ment can formally make a transfer from a voted to a non-voted grant It 
must apply for an additional grant 

Mr Pmigaswaim Iyengar — The position is that it must ask the Assembly 
for an additional grant Only the Government as a whole has the power 
That IS realty the question I want to ask the Auditor General 

Su Frederic Gauntletl — My answer will be the same as it was 3 weeks ago 

Chairman — That is common to any Government The distinction 
between voted and non-voted is a particular form If it budgets at the begin- 
ning of the year for a balance of just a few pounds or rupees, and if m the course 
of the year there are savings in exiienditure under certam heads, and increases 
of revenue under certain heads, it either ends the year with a large surplus or 
it may, either by asking the Assembly to vote additional sums for particular 
voted grants or by giving additional sums for non-voted puiposes, use up some 
of lhat saving But if you examine the accounts for the five years I have 
been responsible for the finances of the Government of India, you ivill find that 
the complaint against me is that every year I have finished up with a fairly 
large surplus which I have not appropriated to any other grant 

Mr Rangaswanii Iyengar — ^I am misunderstood I do not suggest that 
the Finance Department has not made the utmost savings But my real 
point IS that when the Assembly votes a certain sum and that sum is not spent, 
' has the Assembly no power in regard to the reappropriation of that saving to 
some other grant ^ 

1172 Mr Neogy — I think there is a special point which arises in regard 
to Railway Department in this conne(?bion I think the position is that if 
there is a saving under a voted head that sa^^ng ought to be absorbed in the 
general balances , and if any further non-voted expenditure is reqmred, 
that can be met from those general savings forming part of the general 
balances 

Chairman — The savings on the railway budget now go to the railway 
reserve, subject of course to the Government share in the surplus The best 
answer which can be made to this point is, I think, that undoubtedly if the 
Assembly find cases in which they think that Government have taken advantage 
of savings on voted expenditure to incur large additional expenditure on non- 
voted items, then it is a matter not so much for this Committee as for the 
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'Assembly as a whole, and this Committee might draw attention to it But 
I should like respectfully to challenge any member of this Committee to say 
if he knows of any definite case of that kind 

N 

Mr Neogy — Havmg regard to Mr Parsons’ peculiar position — for in one 
capacity he is Financial Commissioner for Railways and in another capacity 
he exercises the functions of the Finance Department of the Government of 
India— suppose a saving is made in a voted grant and it is absorbed in the 
general balances, then he can m his capacity as representing the Finance De- 
partment very easily reappropriate from that saving for a non- voted purpose 

Mr Parsons — In regard to the special position of the Railway Depart- 
ment, here actually the Assembly has I think a larger safeguard than anywhere 
else, bacause I place before the Standing Finance Committee all large 
schemes irrespective of whether the expenditure on them is voted or non-voted 

Chairman — I think Mr Neogy’s question assumes more independence on 
Mr Parsons’ part of the Finance Department than I should like to admit 
As the Finance Member I have a watching brief and I am sure he would not do 
a thing hke that without coming to me The interests of the general tax- 
payer and of the Finance Department of the Railways are united m the person 
of myself as the representative of the Finance Department 

Mr Parsons — I may say also that the question of laige expenditure on 
non-voted heads does not arise, because as you know the only non-voted item is 
one of salaries of certain officers 

ilf r Rangaswami Iyengar — I desire, Sir, that I should not be misunder- 
stood I accept unreservedly the position as put by the Finance Department 
that in cases where it does appear that Government has saved on the voted to 
spend on the non-voted, it would be within the competence of this Committee 
to ask the Assembly to deal with it I accept that and desire to say that I do 
not say that any such thing has actually taken place or would take place so long 
as you are in charge of the Finance Department 

Sii Fiederic Gauntlett — I think the logical sequence to your arguments is 
that there ought to be separate powers for voted and non-voted 

Chairman — It would be a very unhappy thmg from the point of view of 
general finance I think one can easily exaggerate the importance of this 
sub]ept, because the number of purpose'? on which the Government can optionally 
spend non-voted money is extraordinarily small They cannot add a large staff 
of non-voted people, because qmte apart from the Secretary of State’s approval, 
it involves a very much larger voted expendifciue The one direction in which 
the savings from voted grants may be spent — and there is always a possibihty 
of that — IS for military purposes 

Mr Parsons — I never sanction transfers from a voted to a' non-voted grant, 
lam not quite sure of the correctness of paragraph 15 

Chairman — ^As I say, a non-voted grant is nearly always for the purpose of 
expenditure on a few non-voted items associated with a large number of voted 
items You cannot reaUy increase your cml expenditure merely by additions 
to non-voted You must trust the Finance Department 
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1173 Chairman — Paiagraph 19 

Ml Faisons — All the items have been settled with the exception of one 
which was a colhery ovmed jointly by the Bengal Nagpur and Bast Indian 
Railways The reason why it was not settled is because negotiations between 
the two companies have been going on I Imow those negotiations have now 
been completed and I expect that this case also has since been settled, ^though 
I am not quite sure 

Paragraph 22 

1174 Mr J osJn — There is a sentence “ which only indicates the wealmess 
of internal audit imder company -managed railways ” 

Chairman — We threshed that out and came to some conclusion 

Sii Frederic Gauntleit — I think the position was that it would necessitate 
alteiation of contract 

1175 3Ir Neogy — Hov does the position of the Accounts Officer on the 
East Indian Railway differ from the position occupied by the internal audit 
under company management ^ Is he not also answerable to the Agent ^ 
And does he not ordinaiily cany out the Agent’s instructions ^ 

Ml Faisons — He is answeiable to the Agent, but if he disagrees with the 
mstructions he refers to me 

Ml Neogy — Ordinarily he is bound to cairy out his oiders 

Mr Faisons — It is moie a question of co-opeiation 

Chan man — It must be lemembered he is not the auditor , he is only the 
Accounts Officii 

Ml Neogy — So fai as the accounts side is concerned the position of the 
Accounts Officer is much the same as that occupied by the company Auditor 
The position of Mr Mitra is not very diheient from that of a Government 
Auditoi 

M r Hai tley — On the old company lines he was more or less independent 

8ii Frederic Gauntlett — There is one point in hlr Neogy’s question, and that 
refers to the dual relationship of the Chief Accounts Officei to the Agent on the 
one side and to Mr Parsons on the other 

Ml F arsons — I think I am right in saying that that dual relationship 
existed under company management as well, namely, to the Agent and to the 
Board of Directors 

Mr Neogy — Do you think the Accounts Officer will take the risk of incurr- 
ing the displeasure of the Agent by coming up to you 

Chairman — ^In the case of the separation of accounts from audit you are 
able to have the position of the Accomitant not merely that of a critic m the 
conscience from the expenditure point of view of the adrmmstrative authority 
but also their co-ad]utor and co-operator If he is also the auditor, it is 
undesirable that he should be in that position But if he is not the auditor, 
then he is of great advantage under the new system. 


\ 
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Sir Frederic Gauntlett — There is one important point and that is that the 
Chief Accounting Officer now is reponsible for the efficiency of his internal 
check If it IS discovered that he has permitted an error to be made, he is 
responsible Also if he has accepted an order that he ought not to accept, he is 
responsible The corollary to that is that when he gets an order which he knows 
he ought not to act on, he is entitled, in order to save himself, to get that order 
in writing An order in writing is shown to my audit stafi so that the in- 
accurate order is brought to notice That is the safeguard of the Chief Ac- 
counting Officer 

Paragraph 23 — Clearmg House Scheme 

1176 Mr Joslii — ^May I ask one (Question on paragraph 24 where it is said 
' that the chief obstacle to the estabhshment of a clearmg house is the various 

rates Do you refer only to passenger rates or to goods rates '2 

Mr Hartley — Goods rates 

/ 

Mr GocJce — Have you any other Compames come into this arrangement 
now ^ 

Mr Parsons — The Bombay, Baroda and Central India Railway have 
asked us as an experiment for three months to let them have their accounts 
both under the old system and under the new system m order to determine 
whether they will come m or not I feel fairly confident from the conversa- 
tion I liave had with Sir Ernest Jackson that they will come in Other 
companies have not yet addressed us The more Companies we can get in, 
the greater the economies we would effect IVe have made some economies 
already and we shall effect more 

Paragraph 26 

1177 Neogy — ^fllay I knou when we can expect commercial accounts 
of these Railway Collieries ‘2 

' ilf? Parsons — I had hoped to get Sir Arthur Dickinson’s Report in June 
but I am expecrmg it any week nov I propose then to take special measures 
to introduce as quickly as possible such changes as may be decided on as a 
result of the consideration of his report 

Mr Neogy — I take it that the Railway Department undertakes to prepare 
the commercial accounts as soon as possible 

3Ir Parsons — We propose to do so 

1178 Mr Neogy — Why do you make an exception in the case of the East 
Indian Railw'^ay Company Do I take it that the reason why a special officer 
was appointed to carry on this audit work in regard-to the railway collieries 
was due to the fact that so far as other collieries are concerned, they w’-ere 
not working satisfactorily 

Mr Hartley — The East Indian Railway account is a separate one 

Mr Hayman — Among other things, Mr Parsons has under consideration 
the question of having one colliery accounts office for the East Indian Railway > 
and the colheries that are at present under the colliery audit A decision will 
be taken when we have considered Sir Arthur Dickinson’s Report 
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Paragraph 31 

1179 Mr Cocke — I should like to ask whether the difficulty referred to m 
the last line has been overcome ? 

Mr Parsons — I have already sent to the Finance Department for circula- 
tion a Memorandum on the subject 

Chairman — AVe have already dealt with this 

Paragraph 41. 

1180 Mr Rangaswami Iyengar — I should like to ask a question about the 
South Indian Railway Are they not the people who have made the largest 
profits ^ 

Chairman — The percentages are, on the whole, high 

Mr PoMgasvjami lyenga'i . — Can you tell us whether this high percentage 
IS consistent with the efficient administration ? 

Ml Parsons — I think the administration of the South Indian Railway 
IS efficient 

Chairman — Its return on the capital outlay is very good compared to most 
other railways 

Mr Rangaswami lyengai — Aie you satisfied with these returns ? Do you 
think it would be worth while examining these figures ^ 

Mr Parsons — In the comparative statement we do find that this is the 
highest figure 

Mr Rangaswami Iyengar — My experience is that not only the rates are 
high but the service is very poor 

Mr Parsons — It is a little difficult for me to answer that question 

Mr Rangaswami Iyengar — The difficulty is that you have a share of the 
contract and if they have higher profits you share them 

1181 Mr Das — On the general system of budgeting, I find the Great 
Indian Peninsular Railway has dropped from 2,85,34,000 to 47,36,000 AVhat 
I want to find out is whether there is any budget for the new capital grants and 
the expenses in those railways Are these low profits in the previous years 
taken account of 

Mr Parsons — I think you are aware that in deciding what capital we can 
profitably sink m a railway line we take into account the additional receipts 
which it IS likely we will get on that line during the quinquennium which we are 
considering To do that, we take into account the past figures 

Chairman — The reduction in the wheat crop is largely responsible for the 
low scale of profit 

Mr Parsons — And also the cotton crop. 

Paragraph 46 

1182 Mr J oshi — “ The improvement in earmngs on the Eastern Bengal 
and Madras and Southern Mahratta Railways is mainly due to increased traffic 
in passengers ” AVas not that a good cause for lowering the rates ? 
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Mr Parsons — have asked our Statistical officer to examine the effect 
of the reduction in passenger rates but I have not had time to go into the 
matter 

Mr J oshi — ^In the case of the Madras and Southern Mahratta Railway the 
rates were lower, therefore the traffic is increased ? 

Mr Parsons — I shall examine that point 

Ghainnan — Were the rates lowered during the year 1925-26 ? 

Mr Parsons — They were 

1183. Mr Neogy — It is stated that the deficiency on the East Indian 
Railway v^as due to depression lu the coal industry Are you going to help this 
industry ? 

Chairman — I am afraid that does not arise 

Table on page 15 

1184 Mr Das — The mileage of each railway should be given here and the 
tram nuleage aviU be given on page 18 

1185 Chairman — One wants to be careful really not to overload these 
appropriation reports with the admimstration report figures 

Sir Frederic Gauntlett — This table was introduced at the wish of this Com- 
mittee and sets out the details which they said they wanted 

'Chairman — 1 think that is about all we can take m 

Paragrap 61 

1186 Mr Joshi — You get more revenue on account of introducing 

return tickets Can you not introduce the same system on other railways ^ 
If you do so, you will get more revenue You are really losing on Great Indian 
Pemnsula Railway What happens is that travelling by intermediate class 
IS of no use at all because by second class you get these return tickets very 
cheap ’ 

Chau man — These observations are very interesting but I suggest that they 
will be more useful in the Assembly than in the Public Accounts Committee 

Mr Joshi — I wished to draw the attention of Mr Parsons 

Paragraph 65 * 

1187 Mr Joshi — The Auditor here makes certain remarks about certain 
office being over-manned It seems he meant over-manned by clerks Does 
the Auditor ever inquire whether the admimstration is overmanned with 
officers * 

Chairman — Undoubtedly he would if he thought so 

Mr Joshi — ^But we do not see any such remarks anywhere 

Chairman — Because he rather thinks the opposite 

Paragraph 69 

1188 Q — Are the instructions to which reference is made here are fully 
understood now by the officers ^ 

Mr Hartley — ^I think so Most of the economies have not been fully 
reported 
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Paragraph 70 

1189 Mr Das — I do not quite understand the last two lines and I 
would like to have a little explanation of them “ But on the separation 
of the Eailway finances the balance of the liabilities outstanding on 31st 
March 1924 was permanently debited to the Capital account and the 
Bevenue account is now charged with the full interest on the amount thus 
debited to the Capital account, the balance required to make up the total 
annmty and sinking fund charges being met from General Eevenues ” Do 
I imderstand that out of the general revenues there is something on behalf of 
the railways 

Ghaiunan — The Sinking Fund is treated as a sinking fund for debt gen- 
erally The railways aie debited with the capital they spend and they pay 
interest on that It is the Government as the borrower which is using the 
Sinking Fund for reducing its liabilities 

Paragraph 71 

1190 Ml Rangusxonmi lycngai — Was the airaiigcmcnt of bunging out 
Accountants from England and America done with the sanction of the 
Finance Committee 

Ml Dayman — It was put befoie the Finance Committee 

Mr Code — Are they likely to be here again ^ 

M) Faisons — I understand from the last letter that I received from the 
India Office that they will submit their final leport 

Ml Rangnswami Iyengar — Don’t you think that tliey have been ins- 
tructed to examine the preparation of these commercial accounts with re- 
ference to the preparation of accounts for budget purposes ^ Are thev deal- 
ing with that aspect of the matter ^ 

Ml Faisons — AYe wanted the view* of the experts on commercial accounts 
It wuU then rest wuth us and the other authorities to see to what extent we 
shall have to modify their suggestions m ordei to bring them into the budget 
of the Government of India 

S ^1 Fred-enc Gauntlett — After we got the report on the Posts and Tele- 
graphs it took us twm years to find out as to wluch recommendations would be - 
accepted 

Chairman — Generally speaking, the form of commercial audit wmuld 
give you extremely good division for keeping commercial accounts but they 
find great difficuliy in assimilating the peculiar necessities of parhamentary 
budgeting and the presentation to Parliament 

1191 Ml Neogy — In the case of the Postal mqmry by these expert 
accountants if I remember aright, we had not only to pay very handsome 
fees but also had to meet their medical bills, dentist’s bills and cigarette bills 
which ran to several hundred rupees I suppose you are not paying these 
Accountants on the same scale 

Mr Farsoiis — ^I am glad to say that we kept our men very well and they 
did not require their teeth to be looked after 
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Paragrapli 73 

Mr Parsons— The statement m paragrapli 73, altliough correct at the time 
when it was written, is not correct now Until we receive Sir Arthur Dickinspn’s 
report we should continue the existing procedure of budgeting and accounting 

1192 Mt Joslii — Regarding Lee concessions, what is the proportion of 
increase to the total salaries paid ? You have now got 77 laldis 

Glian man — This includes arrears It was not a recurring total of that 
grant 

Ml Paisons — So far as arrears were concerned they were paid up 

Ml J oslii — Can you give us the proportion ? Is it 20 or 25 per cent ^ 

Ml Parsons — I am afraid, I have not got the figures 

1193 Mr Rangasivanu Ii/engai — In respect of railway grants, as well as 
in other grants there has been a great deal of over-estimating regarding the 
Lee cencessions 

Ml Neogy — Here is another point ^Ye find that after distributing 
33 51,000 to the mdnudual railways, a balance of 3,46,000 was kept m reserve 
by the Railway Board To that extent certainly the Railway Boaid could 
have foreseen that the amount would not be necessary Even after distribut- 
ing to the various railways, there were savings Why did you ask for 3 46,000 
more ^ 

Mr Paisons — I presume we overestimated the amount required 

ilfr Haymaii — We had to make a guess 

Mr Neogy — I take it that you made an estimate without taking into 
account the requiiements of the different railways 

Ml Paisons — Yes 

1194 Mr Neogy — Immediately after getting a supplementary grant, 
you keep that sum of 3,46,000 in reserve ^ 

Mr Haymaii — We had to make an estimate on the data available in the 
Railway Board office from the classified hst of railway estabhshment On 
the basis of voted and non-voted salaries, we had to make an estimate of the 
total amount reqmred In the meantime we took the precaution to ask the 
difieient railway admimstrations who have got bettei Imowledge as to the num- 
ber of Asiatic and non-Asiatic officers Their estimates came later on and on 
going through their estimates we found that we do not reqmre the total 
amount that we asked for Therefore we kept the balance, a small sum of 
money, in reserve 

Mr Neogy — Aje some officers domiciled and others not 

Mr Parsons — There may be two brothers, one of them domiciled out of 
India and he may get the allowance, whereas the other may be domiciled m 
India and he may fail to get the allowance 

1195 Mr Neogy — In paragraph 77, there is a suggestion by the Auditor 
General that the actual expenditure should be shown side by side Yon 
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have got only two columns, whereas m the Auditor General’s letter, we get 
three columns 

Mr Parsons — Yes 

1196 Mr. JosJn — What was the dispiphnary action taken agamst the 
person mentioned in paragraph 79 ^ 

Mr Parsons — The officer is at present on leave and he is coming back 
shortly, unless he retires The case is under consideration 

Mr Neogy — This happened in 1923-24 ^ 

Mr Parsons — This was in 1925-26 If I might suggest, I should prefer 
not to be examined on this particular point until next year 

Chairman — The case is under consideration We will note this for dis- 
cussion next year 

1197 Mr Rangaswami Iyengar — Regarding the losses of cash mentioned 
m paragraph 86 can you make a comparative statement ^ 

Mr Hayman — It is in the report which Mr Parsons placed before the 
Assembly 

1198 Mr Rangasivami Iyengar — Regarding irregularities mentioned in 
paragraph 88, was there deWte proof of dishonesty agamst the Executive 
Engineer Have the Railway Board examined this case ^ 

Ml Paisons — No 

Mr Rangaswami Iyengar — You reaUy think that it is merely c, case in 
which dishonesty is not proved 

Ml Paisons — There was merely strong suspicion , we could not get de- 
finite proof 

1199 Ml B. Das — Has the Railway Board introduced a general system 
of lilies to check such irregularities ^ 

Ml Hayman — Yes , we have measures to check the system of fraud 

Ml B Das — Is it generally applicable to aU systems of railways 

Ml Hayman — Yes. 

1200 Mr Neogy — ^Regarding the actual cost of coal supphed mentioned 
m paragraph 91, does the actual cost include sinking fund and rate of mterest 
or does it merely represent pitsmouth rate ^ 

Mr Parsons — The pitsmouth rate is at present intended to cover all these 
charges 

1201 Mr Das — Have any steps been taken to check the wrong payment 
of contractor’s bills endorsed to a third party ^ 

Paragraph 93 

Mr Parsons — We have brought this case to the notice of all railway 
administrations with the request that steps should be taken to prevent, such 
wrong payments. 
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1202 Mr Das — ^Vlien a contiactor does not pay the money lie owes to 
the railway and has taken money which does not belong to lum, should not 
his name be struck off the list of contractors ^ 

Mr Paisons — I imagine that the contractoi in this case has been lemoved 
from the list I imagine theie is no chance of Ins ever getting any further 
contracts 

Mr J oslii — A\Tiy not you stop this system of endorsing bills to third 
parties ? 

Mr Parsons — I should have to examine whether we can stop it 

GMirnian — I do not think we can stop it That is a matter of busi- 
ness 

Sir Frcdenc Ganntlett — I call the attention of the Committee to the last 
three lines of paragraph 95 

“ Tlie measurement book entries were not considered rehable by the 
court on the e^^dence of the Sub-permanent Way Inspector that 
he had copied them from his rough diary ” 

That IS a case where the Court has expressed the view recently that the keeping 
of coriect measurements of initial records was of primary importance 

1203 Mr Pangaswami lyenqar — One point aiises out of this People 
generally prepare what is called rough notes and then they get it on to another 
book and they produce that in court If you have an oiigmal book the docu- 
ment that IS producer! is then treated as a copy The court probably wanted 
the production of the original I thinlc instruc^ons should be issued that these 
measurements should bo maintained as original or primar)^ documents 

Mr Ragman — There are strict instructions to that effect 

Mr. Rangasivami Iyengar — I am referring to the fact that there is no use 
in your saying that you have the originals in the shape of rough books That 
introduces complication 

Mr. Parsons — There are instructions to that effect 

Paragtaph 97 

1204-. Mr. Das. — ^\^lo is responsible for the loss of records ^ Was it 
wholesale destruction or was it the destruction or loss of a particular record ^ 

Mr. Parsons — Only a" telegram was not forthcoming The telegram was 
destroyed wdiether advertently or inadvertently I do not know 

1205 Chairman — ^Have you taken measures to check a recurrence of 
such cases ^ 

Ml Parsons. — We have issued letters to all railway administrations draw 
mg attention to this case and asking them to make proper arrangements 

Paragraph 99. 

1206 Mr. Das — ^Who was responsible for the misappropriation ^ Only 
the loww staff seems to have been punished 

Mr. Parsons. — The people responsible were the station master and par- 
ticularly the station master’s clerk , he was dismissed The pay clerk was 
Hl64Fin. 
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dismissed I do not thiiiic there lias been anything very unfair in the action 
taken there' 

Paragraph 111. 

1207 Mt J oshi — I would hke to know who made these purchases of 
unnecessary maclunes Weie these purchases made locally ^ 

Ml Parsons — The machinery was all from England It was obtained 
actually not only for the workshops at llurwadih but for all divisional head- 
quarters Oiiginally plans were prepared for the construction of certain lines 
and for repairs loi 301 miles, but it was subsequently reduced to 163 miles and 
it was also found that the mechanical plants required much lighter repairs 
That resulted in the suiphis of machineiy We bought this machinery as an 
insurance against the existing machineiy failing us Out of this siuplus list, 
machinery valued at Rs 47,860 has so far been disposed of and it fetched Rs 
36,808 The remaining machineiy is going to be transferred to one of the 
East Indian Railway ivorkshops 

1208 Mr JosJii — Were not these plans finally made before the machi- 
nery was purchased ^ 

Ml Paisons — The plans ivhich were originally prepared had to be changed 

Paragraph 120 

1209 Mr Das — Have you introduced the Rowan Bonus system to 
other railways ^ 

Mo Paosons — A special officer, Mr Wrench has been dejiuted to go round 
the various workshops and introduce reforms Mr Wrench recently told me 
that he was hopeful that owing to the introduction of revised methods of 
working, etc , he hoped to show a saving of half a crore 

Paragraph 122 

1210 Mr Das — MTiy are the stores ivhich are not expected to be 
utilised indented for Is any check kept by the railw'ay board "With regard to 
the indent for stores ? 

Mo Paosons — We were proceeding to take action in regard to this im- 
portant matter We discussed it with the Aiiditoi General and Accountant 
General, Railways , but we have actually left over the issue of ordeis until we 
get Sir Arthur Dickinson’s lecoramendation who was asked to go into the 
matter I think he is going to recommend the maintenance of some type of 
materials at site accounts That is how the matter stands at present 

1211 Mo Paoigasovaom lojeoigao — ^Mdiat we wmnt to know is whether you 
have looked into the question of the misleading manner in which stores have 
been reduced 

Mo Haotley — Yes To take one instance Stores in engine sheds on the 
Horth-Western Railway used to be treated as charged oft to repairs as if they 
had actually been used on engines This has now been changed and these 
stores are treated as imprests, thus lemaimng on the books as part of the stores 
balance As the stores are actually issued they are shown as such in an ini‘- 
prest account which is sent in periodically for recoupment of balance Only 
the cost of such items as are recouped are charged to working expenses. 
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Paragraph 123 

1212 Mr Das — ^It is said 

“ It IS hoped that these suggestions will tend to bring down the balances 
at the debit of Materials at site or at any rate bring to light any 
tendency to purchase special stores long before they are actually 
required ” 

In ^uew of the large surplus stores, what I would suggest is one special officer 
should be deputed to go tlirough new indents 

Mr Hayynan — We have already taken action to prevent stores being 
obtained for unsanctioned works No indent for materials can at present be 
made against woiks programme until the work is actually sanctioned The 
Railway Board has also issued orders that once a work is sanctioned, it must 
be proceeded with rapidly to completion You wiU not have the past danger 
of stores being taken to the site of woiks long before they are reqmred 

Ghaiimmi — I think the committee are satisfied that attention having 
been drawn to this point, it is being attended to with real zeal 

Ml Parsons — I do not want to give an incorrect statement of stores 
balances 

Paragraph 124. 

1213 Mr Joslii — YTiat is meant by “ adjusted by debit to revenue ” ? 
Does it mean VTiting down the value of stoies I want to know the distinc- 
tion between reduction of stores by writing out and valuation by real reduc- 
tion You say you have got so much stoies The balance may have been 
reduced either by revaluation or by not purchasing more How can you dis- 
tingmsh between the two ? 

Mr Hartley — In paragraph 124 you will find the figures 

Sir Fi edei ic Gauntlell — Reduction by revaluation will appear only in the 
valuation accounts, whereas reduction by non-purchase will appear in both 
the accounts 

Paragraph 126 

1214 Ml Josh — I want to know whether the responsibihty was 
brought home to the superior officers in this matter ^ 

Ml Paisons — The actual position was this The proposal was unattrac- 
tive one from the traffic point of view Subsequently it happened to be a case 
in which our exjiectations were not realised Before we started the hue, we 
did not get any guarantee from the fixm that they would give us a 
certam amount of traffic in each year 

1215 Mr Neogy — The Auditor General m commenting on this says that 
this IS perhaps the most serious individual case brought to notice in the report 
Was any explanation taken from the Agent ^ He seems to have taken an 
extraordinary step in pushmg forward the scheme disregarding the ordinary 
rules of business Has the Railway Board satisfied itself about the blame 
to be attached to the Agent for doing this on an urgent footmg ^ 

Mr Parsons — ^As I have already sard, at the time we took up the scheme, 
it was certainly an attractive one The error, in my opinion was in the 
railway not obtaimng a guarantee from the firm at the time when the work 
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was started Tlie Agent must liave satisfied himself by taking a guarantee 
that the traffic would be enough as to make the lino worth building 
I really admit there was an error AVe have been able to remedy it now 
by talang a guaiantee from the firm 

Ml Neogy — AVho is responsible foi the error initially ? 

3Xr Parsons — The Agent 

Mr Neogy — ^Don’t you think something should be done to bring home the 
responsibility of that officer in this matter ? 

Mr Parsons — The particular officer has left service of the railway 

Gliairman — AAm might endorse the view of the Auditor General that 
this was an unfortunate case AA'^e have alieady obtained a guaiantee from the 
firm 

Paragraph 130 

1216 Ml Das — Have any steps been taken to check the iiiegnlaiity ^ 

Mr Paisons — Yes. 

Paragraph 143 

1217 Mr Das — AAffiy were only the Inter and Third class jiasseiigcrs 
prosecuted AATiy were the t ccond class passeugeis let ofi. 

Mr Parsons — AA’c cannot piosecuto them if they pay up 

Ml Neogy — The question came up before the Advisory Coinmitfce 
whether legislation should not b( underf/akeii to amend the Railway Act and 
make it an ofience even for second class passengers to travel without ticket ’ 

ilfr Parsons — I shall be glad if the lav is altered 

Mr Cocke — AVhy not ask the Advisor}'^ Committee to consider it 

Ml Pai sons — I presume it mil be within the competence of this co mm it, - 
tee to do so ^ 

Chairman — Yes We ought to make a recommendation that this should 
be considered 

Paragraph 144 

1218 ilfr Joshi — AAffiy should you not appoint a crew for each carriage ^ 
I think it IS done in Europe. 

Mr Paisons — I do not think so I have travelled in France and other 
countries and I do not think you arc right 

ilfr Joshi — Probably there is one for two or three carriages. 

ilfr Paisons — If they arc corridor carriages, it is jiossible to put one 
man for the whole carnage But corridor carriages have not been so far 
successful in India They take so much of space. 

Paragraj)h 150 

1 219 ilfr Neogy — Here the audit authority considered that the discip- 
linary action taken was not sufficient What has happened since ? 
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Mr Parsons —We are inclined to agree about tbis particular case and 
have told the Agent that the clerk concerned ought to have been discharged 
The Agent was told that the action taken against the staff at the receiving 
station was quite inadequate He has just submitted a further explanation 
I have not seen the letter myself but it is under consideration 

Paragraph 151 

1220 Chairman — ^The Vuditor General has so iie comments 

Mr Faisons — I agree with the Auditor General’s remarks 

Paragraph 153 

1221 Mi Neogif — Here also the Accountant General is inclined to 
think that there was a lack of supervision on the part of the gazetted 
officers and that they should share the responsibility for this overpayment 
What has happened since '2 

Mr Faisons — The Home Board expressed their keen dissatisfaction with 
the case and we concurred with their view It is not possible to take further 
disciplinary action in view of the following facts reported by the Agent 
“ there was a lack of effective organization in the goods section, the direct 
responsibility was difficult to fix as there has been considerable changes in 
the personnel of the Department and all the officers responsible have left the 
service In this case not only the officers but the clerks also who were res- 
ponsible have left the service ” The excuse was that the mistake occurred 
at a time of considerable pressure 

Chairman — I don’t suppose that is a bright spot in the administration 

Paragraph 155 

1222 Mr Das — I find that here the Military Department repudiated 
the claim for rent I don’t think that fair to the Railway Department 

Mr Parsons — Well it is a charge due from 1902 That is the reason 
why we did not press the claim against them It is almost impossible to do 
so. 

Chairman — Rent is now being recovered ? 

Mr Parsons — Yes 

1223 Mr Rangaswami Iyengar — Can you tell me why no disciplinary 
action has been taken against the officer on the South Indian Railway men- 
tioned in {ix) of paragraph 156 ? 

Mr Parsons — It was because individual responsibility could not be 
fixed We did not like the case at all 

Mr Rangaswami Iyengar — There are too many people involved in it, 
I suppose ? 

Mr. Parsons — Yes, it comes to that We have written one of the 
stifiest letters I have seen in my experience of railway administration 

1224 Mr Neogy — Sir, I wanted to ask about this case of a brickfield 
siding in the Eastern Bengal Railway mentioned in {ii) of paragraph 15 
what has been done ? 
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Mr Pai sorts — It appears that the Agent had left the service and the 
railway authorities considered nothing would he gained by putting him on 
his defence or by communicating their censure on his conduct of the case 

Mr Neogy —Does the Agent en]oy any pension « 

Mr Parsons — Yes 

Mt Neogy — Why do you think you cannpt get at him in this way ? 

Mr Parsons — I am doubtful whether we can touch pensions 

1225 Mr Neogy — I want to know what the exact position is in such 
matters Supposing a man retires on pension is that a sulbcient justification for 
not taking any action that might otherwise have been justifiable ^ 

Chairman — We had the whole question of pensions up before, didn’t we 
Mr Neogy ? 

Mr Parsons — I think it was examined by the Government of India but I 
am a httle doubtful 

Ml Rangasfioami Iyengar — It is being examined, I thinlc 

Chan man — It is obviously only in gross cases that we can do anything 
This IS not a case where we could have interfered 

Ml Neogy — The question is whether it is not pi oper in such cases at least 
to commumcate censure, if anj'^ censure is justified to him 

Mr Parsons — Mr Hayman thinks that the case about pensions is still 
under consideration 

Chairman — The question of action against pensioned olficers is a general 
question which I think we closed 

Sir F Gauntlelt — No, it is not closed yet The cases to which I call special 
attention are paragraphs 65, 66 and 82 of the last Audit Report (to which 
Mr Iyengar has referred) 66 refers to overpayment to contractors on the 
Bengal Nagpur Railway 

Mr Parsons — The action taken appears to be that the two officers who 
were responsible for the loss were removed from the company’s service and no 
gijatmties paid to them We have already dealt with 82 

1226 Chairman — Then we come to paragraph IV under {b) Appropriation 
Report 

Mr Joshi — I want to ask one question They reduced the 1st and 2nd 
class fares, and the result was a decrease m the ea:fmngs I hope they wjll 
make a similar mistake in the case of 3rd class fares 

1227 Mr Neogy — I see Rs 3,57,000 was written oiS for the castpr-pil 
plantation 

Mr Parsons — That was dealt "syith in last year’s report 

Chairman — This is simply the final result of that. 

1228 Mr J oshi — I have not had an answer to my question Vffiy were 
these 1st and 2nd class fares reduced ^ 
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Mr Parsons — Because we thouglit it would stimulate traffic 

Mr Joshi — But you did not actually stimulate it 

Mr Neogy — ^Have you increased tlie fares since ? 

Mr Parsons — ^No , at the present moment the whole thing is under my 
examination It is too early yet to say whether the reduction m the fares ivill 
have the effect of stimulating traffic I am trying to examine the question 
but we have not had a long enough experience The only thing I can say is it 
does not seem to have stimulated traffic as fast as we thought it would 

Mr Joshi — ^If you did not succeed in stimulating traffic as you expected, 
then certainly it was your duty to increase the faies again and get more revenue 

Ml Parsons — I am afraid I cannot quite accept that 

Chairman — T thiiilr that concludes oui examination of the Railway 
accounts I would lilce to say that I have been personally struck by the 
preparations made by Mr Parsons and Mr Hayman for answering questions 
here There was not a single case in which they were not able to give us some 
facts at any rate wluch Ihrew light on it 

The Committee adjourned sine die 





